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Preface to the second edition

Since the first edition of Software Project Management, the perception of the
importance of project management and consequently its development as a
discipline has continued to grow. In the UK, for example, we have seen the
publication of the British Standards Institution guidelines on project management
({BS 6079) and a revised and improved version of the PRINCE standard. The
British Computer Society professional examinations now include a paper on
project management. The Association for Project Management has continued to
develop its Body of Knowledge and its system of qualifications, while the Project
Management Institute in the United States, through its seminal Body of
Knowledge document, is making its influence felt world-wide. In a European
context, Euromethod has been published. This initiative attempts, admittedly with
mixed success, to address top-level project management issues. We have also been
made aware of the impressive set of national vocational competence standards on
project management that have been developed in Australia.

Our contacts with industry suggest that part of this growing interest in project
management is because organizations have become ‘leaner’ and ‘delayered’, so
that the burden of keeping businesses running has been put on the shoulders of a
smaller and more hard-pressed work force, Staff who might regard themselves as
primarily technical people often find that *‘empowerment” means that they now
have to plan and manage work where previously this would have been done for
them. The removal of layers of management also means that organizational
changes often require a project approach where previously they could have been
implemented as pan of normal day-to-day organizational management.

We have found some who have claimed that the managers of I'T projects do not
need 1o have any specific expertise in I'T matters: that essentially there is no need
for software project management. As the title of this book indicates, we are not of
this view. As Darryl Ince of the Open University has noted, software disasters
since 1995 have not abated and if anything have increased, especially where
client-server software has been the subject of development. It seems clear that
project managers need to be aware of the issues and problems of IT development
and IT developers need to have project management skills.

The target audience for this book remains studemts of disciplines such as
information technology, information systems and computer science where project
management is part of their course; and also practitioners, typically I'T developers
who have just or are about to assume project management responsibilities.



Preface to the first edition

The effective management of projects in [T environments has increasingly been
seen (o be important in recent years. In the UK, some aspects of this have been:

+ the development of the government-sponsored PRINCE standard

= the setting up of the PROMS-G project management special interest group of
the British Computer Society

+ the provision of a Centificate of Proficiency in project management by the
Information Systems Examinations Board.

Our contacts with industry and commerce have underlined for us the
significance of what might be regarded as very basic project management
measures. [t is our belief that these fundamental practices need to be stressed so
that they become first nature for I'T practitioners, as a very important part of the
foundations of their professional education. While it is hoped that there may be
something of interest in this book for the experienced project manager, it is
targeted more directly at students about to enter the world of IT development,
either through an industrial placement or a first job, and those already in software
development who are just starting to take on project management responsibilities
and who seek guidance.

Bearing in mind this aodience, we have made extensive reference to two
imaginary scenarios which explore the concemns of two new project leaders,
Amanda and Brigette, who are undertaking their first project management roles.

We touch upon many technigues that may be of assistance when planning and
controlling projects. Some of these may be more appropriate than others in
particular circumstances. To give coherence we have provided Step Wise, a
general framework compatible with PRINCE, for project planning into which the
various techniques can be fitted.

We would especially like to thank Ken I' Anson of the CCTA for his helpful
suggestions about the Appendix on PRINCE, and also Dave Hatter and Chris
Clare for their guidance. The early advice of David Howe and Martin Campbell
Kelly on the basic content and format of this book is also gratefully acknowledged.
Thanks, too, to Barbara Kitchenham of the NCC, Manchester for her permission
to us to use a project data set shown in the Chapter 5. We know that we have picked
up many ideas from our colleagues and we acknowledge this panticularly in the
case of John Williams, Garth Glynn and Heinz Seefried. The work of putting



