Building
Cross-Cultural
Competence

HOW TO CREATE WEALTH

FROM CONFLICTING VALUES

Charles M. Hampden-Turner

and Fons Trompenaars

Hlustrations by
David Lewis

YALE UNIVERSITY PRESS

NEW HAVEN & LONDON



Contents

Acknowledgments ix
Introduction 1

I
Universalism—Particularism: The Dilemma 13

2
Reconciling Universalism and Particularism:
Stories and Cases 33

3

Individualism—Communitarianism: The Dilemma 68

4

Reconciling Individualism and Communitarianism:
Stories and Cases 98

5
Specificity—Diffuseness: The Dilemma 123

6
Reconciling Specificity with Diffuseness: Stories and Cases 159

7
Achieved—Ascribed Status: The Dilemma 189

8
Reconciling Achieved with Ascribed Status:
Stories and Cases 209

vii



viii

CONTENTS

9

Inner Direction versus Outer Direction: The Dilemma 234

10
Reconciling Inner and Outer Direction: Stories and Cases 267

11
Sequential and Synchronous Time: The Dilemma 295

12
Reconciling Sequential with Synchronous Time:
Stories and Cases 320

Appendix 1
Dilemma Theory and Its Origins 345

Appendix 2
Exercises in Reconciliation 349

Appendix 3
Measuring Transcultural Competence:
Old and New Questionnaires 353

Appendix 4
The Space Between Dimensions 359

Bibliography 365

Filmography 377
Index 379



Acknowledgments

The following passage from Abraham Maslow’s Motivation and Personality
(1954) was the beginning of our quest:

The age-old opposition between heart and head, reason and instinct, or
cognition and conation was seen to disappear in healthy people where they
became synergic rather than antagonists, and where conflict between them
disappears because they say the same thing and point to the same conclu-
sion. . ..

The dichotomy between selfishness and unselfishness disappears.. . . be-
cause in principle every act is both selfish and unselfish. Our subjects are si-
multaneously very spiritual and very pagan and sensual. Duty cannot be
contrasted with pleasure or work with play where duty is pleasure, when
work is play. . . .

Similar findings have been reached for kindness-ruthlessness, concrete-
ness-abstractness, acceptance-rebellion, self-society, adjustment-maladjust-
ment . . . serious-humorous, Dionysian-Apollonian, introverted-extro-
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masculine-feminine, lust-love, Eros-Agape . . . and a thousand philosophi-
cal dilemmas are discovered to have more than two horns, or paradoxically,
no horns atall.
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