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Introduction

This book was born out of a market need that I began noticing when I first started working in project
management. Everybody was interested in seeing examples of project documents to discuss and analyze
the models and best practices used in the PMI standards, published in the PMBOK Guide.

It is my intention in this book to present, in a direct and practical way, the example of a project that
can be analyzed in regard to all management aspects, including the management of scope, time, costs,
quality, HR, communication, risks, procurement, and integration.

The example reviewed in this book covers implementation of a project management office (PMO)
within a company division, including all the steps, beginning with the diagnosis up to the results achieved.
All project documents are presented and discussed in the book, and are available on the attached CD,
thus allowing readers to track and develop their own projects at the same time they are reading the book.

I look forward to wide appreciation for this book and hope that it may enhance the efforts of those
already engaged in projects, allowing even beginners to achieve a full understanding of the environments
related to their work.

Good reading and enduring success.

Ricardo Viana Vargas, M.Sc., IPMA-B, PMP
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