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About the SLA

Established in 1973, the Singapore Logistics Association (SLA) champions the causes
of the logistics and freight forwarding industry in Singapore. The association aims to
represent Singapore logistics and is thrust to advance professionalism and excellence
to promote high standards in industry practices. The association, in close collaboration
and consultation with government agencies, trade organisations, logistics professionals,
academia and international organisations, crafted its objects:

- to promote, protect and develop a sound logistics industry;

« to develop, promote and enhance Singapore as a premium regional and international
logistics hub with a reputation for reliability, integrity and high standards in logistics
practice and rmanagement; and

- to represent, protect and promote the general interests of members.

SLA has a membership of more than 490 companies. These are corporations that are
drawn from a wide spectrum of the freight forwarding and logistics fraternity ranging
from major glebal companies to local smaller service providers. Membership is voluntary.
Ordinary membership is for Singapore-incorporated companies which are actively
engaged in the provision of logistics services for a period of not less than two years.
Associate membership is open to incorporated or registered organisations which are
actively engaged in the provision of logistics and/or ancillary services.

SLA is one of the five industry associations that has been successfully awarded the Local
Enterprise and Association Development (LEAD) funding in 2007,

For SLA, LEAD also encapsulates the key characteristics of the initiatives: Leadership,
Excellence, Advancement and Dynamism. SLA implemented 11 projects over the next
three years. These projects support the association’s four strategic thrusts, namely
Industry Branding and Benchmarking; Education and Training; Resource and Competence
Development; and Business Eacilitation and Development. SLA's initiatives will promote
the growth of the logistics industry and help Singapore to maintain its leadership position
as a regional logistics hub.. ‘




Under the thrust on Resource and Competencé Development, one of the projects
identified is adoption of best practices. Through the development and publishing of a
set of comprehensive books on best practices in logistics, the association endeavours to
help logistics companies to upgrade their process capabilities through a cost-effective
medium. The Practitioners’ Definitive Guide: Land Transportis the fourth publication to be
launched under the LEAD project following The Practitioners’ Definitive Guide: Process-
Driven Warehouse Operations, The Practitioners’ Definitive Guide: Safety & Security and
The Practitioners’ Definitive Guide: Warehouse Practices. '

These publications add to the association’s publication series of Guides to International
Logistics, namely The Practitioners’ Definitive Guide: Airfreight Forwarding, The
Practitioners’ Definitive Guide: Seafreight Forwarding and The Practitioners’ Definitive
Guide: Multimodal Transport.
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Preface

Land transport can be visualised as the veins of a supply chain, moving materials, products
and cargo from one point to another in-land resulting in increased accessibility, value-
add and price competitiveness to shippers, owners and manufacturers.

From a broader perspective, we can say that there are two stable states that materials,
products and cargo undergo while in a supply chain: cargo is either stationary or in
motion. When the materials, products or cargo are within a node, transformation can
take place. However, when the material, product or cargo is being moved from one node
to another, it is said to be in motion or being transported. No transformation is expected
to happen when it is in motion. The key challenge to the land transport practitioner will
then be to manage the material, product or cargo in such a way that it remains exactly
the same before and after transportation from the origin to the destination.

This book is meant to be used in an operational environment in the land transport
industry, where practitioners face the chalienges of ground-level and day-to-day issues.
It has a very practical approach, blended with theory - just sufficient to provide basic
understanding - with coverage on practical scenarios and ‘activities. The 12 topics
covered are as follows:

Chapter One: This chapter introduces the key fundamental definitions within supply
chain and the role of land transport in this arena. Understanding the evolution of the
supply chain concept is essential before the reader delves into the issues of operational
modes, documentation systems and information techrology.

Chapter Two: This chapter deals with infrastructure in logistics transport, something
that the practitioner should be well-versed with right at the onset of logistics operations.
The basic modes of transport are discussed here, as well as transport regulations and
logistics outsourcing. '

Chapter Three: This chapter introduces the fundamental models of land transport,
containerisation and the physical movement of goods and containers within Singapore.

Chapter Four: This chapter covers the transport network, which is critical in land
transport and practitioners are provided with the different types of network routes. The




chapter concludes with the study of trade-offs between transport cost and inventory
costs, customer responsiveness and customer profiles.

Chapter Five: This chapter highlights the different types of market structures and the
rates system for land transport. It also introduces the difference between cost-of-service
pricing and the value-of-service pricing methods.

Chapter Six: This chapter covers several key measurements in land transport: price
elasticity of demand, demand levels, asset utilisations, operating costs, and operational
productivity.

Chapter Seven: This chapter discusses cargo claims handling. As much as shippers,
owners and manufacturers do not like to deal with damages or loss of cargo, it
is something that all practitioners must be prepared for and know how to handle
professionally.

Chapter Eight: This chapter discusses ways of handling day-to-day land transport
operational decisions on the ground. Such decisions include vehicle load sequence
planning, selection of type of vehicles for the appropriate mode of transportation needed,
and the various configurations to deploy land transport vehicles. '

Chapter Nine: This chapter covers the systems, information technology and
documentation in land transport.

Chapter Ten: This chapter discusses import, export and transhipment procedures
in Singapore. The land transport practitioner has to work with containerised and
conventional (or non-containerised) types of cargo which requires different processes
to handle.

Chapter Eleven: This chapters deals with local compliance when handling dangerous
cargo. It touches on the local controlling bodies for such types of cargo, licensing
controls, etc.

Chapter Twelve: This chapter discusses safety fequirements when handling land
transport vehicles. This chapter includes loading cargo onto vehicles, types of anchorage
points within the vehicles and the methods and tools used to secure equipment when
being transported.

I hope this book will be an invaluable resource for all logistics practitioners.

Daniel Chew

| PSR
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