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Preface

It is only relatively recently that logistics and supply chain management
have emerged as key business concerns. When the first edition of this
book appeared in 1992 there were only a few other texts addressing
these subjects, today there are many.

However, even though awareness of the importance of logistics and
the supply chain is now much greater, there are still many companies
where these ideas have yet to be fully implemented. The good news
though is that, generally, logistics and supply chain management have
moved much higher up the agenda in organizations in every industry
and sector.

Another significant development since the first edition has been the
growing recognition that supply chains are, in reality, networks. These
networks are complex webs of independent — but interdependent —
organizations. As a result of increased out-sourcing of tasks that were
once performed in-house, the complexity of these webs has grown and,
hence, with it the need for active co-ordination of the network. For
this reason alone the importance of supply chain management is
heightened considerably.

This new edition of Logistics and Supply Chain Management builds
on the ideas and concepts of the earlier versions but as new thinking
emerges and best practice gets even better, the need for revision and up-
dating becomes inevitable. For example, in this third edition there is an
even greater emphasis on responsiveness, reflecting the increased
volatility of demand in many markets. Another addition is a new chap-
ter on supply chain risk, recognizing that as networks become more
complex so does their vulnerability to disruption increase.

In preparing this book I have drawn greatly on the idea and thoughts
of others. I have been fortunate to work in the stimulating environment
of the Centre for Logistics and Supply Chain Management at Cranfield
University and have benefited greatly from interaction with colleagues,
post-graduate students and practising managers.

Outside Cranfield I have gained much through a number of fruitful
collaborations, particularly with Alan Braithwaite, Chairman of LCP
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