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face-to-face meetings and interactions. Within this context, virtual workspaces bring issues of culture
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Virtual teams and their leaders are key players in global organizations, yet the dispersed nature of such
teams has changed how people work in groups. It has also redefined the nature of teamwork. Within this
framework, leadership issues in computer-mediated communication are vital because of the increasing
prevalence of the virtual organization, the flattening of organizational structures, and the corresponding
interest in managing virtual groups and teams. The authors of this chapter examine the communication
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ments.
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Within a single business day, employees might be required to work with colleagues located in a variety
of nations in a series of online intercultural dialogs (OIDs). Preparing individuals to work effectively
within such contexts, however, is no easy task. The author of this essay examines the importance of
doing research on such situations. The author also presents a methodology for examining and assessing
such situations and discusses how the results of such research can be applied to business and academic
practices worldwide.
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cultural contact should influence the rhetorical and cultural patterns at the local, national, and international
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Web sites. The chapter begins by presenting a theoretical approach to Web site design, cultural values,
and rhetorical traditions. The authors next describe how they used this approach as the focus of a research
project that involved analyzing Web sites designed by nine cultures. The chapter then concludes with
a discussion of the results of this comparative analysis and the implications these results have for Web
site design in the global online context.
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online information.
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the author of this chapter presents a foundational examination of this situation. In presenting this ap-
proach, the author also discusses the implications such a foundational examination has for professional
practices related to marketing and to researching online consumers.
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tion for Assigned Names and Numbers (ICANN). It also led more nations to adopt policies designed to
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need in order to interact effectively with each other in such situations.



Foreword

This volume is of interest and value on several levels. First, for individuals beginning their exploration
ofthe complex, interlocking issues entailed by cross-cultural communication online, the essays collected
here both serve as a helpful introduction and provide important new insights and inspiration for further
research. Second, for researchers and practitioners already working in these domains, several chapters
(e.g., Chapters 1V, X, and XI) expand on significant contributions in these fields. In particular, as these
and additional essays (e.g., Chapter VIII) explicitly connect the research and insight gathered here with
the larger literatures of intercultural communication and of online discourse, they provide helpful con-
text and orientation to understanding culture and communication online (see also Macfadyen, Roche,
& Doff, 2004; Sudweeks, Hrachovec, & Ess, 2006).

Most importantly, the volume provides crucial insight for a much broader audience—namely, anyone
who uses the Internet and the World Wide Web to communicate across cultures. As several chapters in
this volume exemplify, much extant research in these domains has focused on the very practical work
of cross-cultural collaboration for the sake of business, research, and distance learning. The contribu-
tions of such research to more effective cross-cultural communication online are critically important,
of course—and not simply to a relatively small number of academics and professionals collaborating in
virtual teams, but to anyone who undertakes such communication. Simply put, this increasingly means a
sizable majority of Internet users per se. That is, as the Internet continues its dramatic expansion across
the globe—so as to include, at the time of this writing, nearly one-sixth of the world’s population—more
of us will inevitably communicate across multiple cultures. Of course, the great danger here, especially
for those with no previous experience in cross-cultural communication, is the naive presumption that
“everyone else is just like me,” an ethnocentricism whose consequences only begin with communication
failures, because we fail to understand and respect “the Other”—first of all, as we fail to understand the
critical differences at work in cross-cultural communication, much less take these differences into ac-
count in our own communicative efforts (a failure I have called “computer-mediated colonization™). At
worst, such naive ethnocentrism ends in cultural and political imperialism. Hence in a communicative
world increasingly interconnected across multiple cultures by the Internet and World Wide Web, what
is desperately needed is a guide for effective cross-cultural communication online. Such a text, to my
knowledge, remains to be written; but the chapters and insights collected here constitute much needed
and significant contributions towards developing a resource of this sort. This text will thus be of interest
and value to researchers in particular and to anyone more broadly who desires to communicate more
effectively in cross-cultural exchanges that take place online.
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