Richard R. Gesteland

Cross-Cultural

Business Behavior

Negotiating, Selling, Sourcing
and Managing Across Cultures

Copenhagen Business School Press ¢ Liber



Table of Contents

Foreword to the Fourth EAition ...........ccoeevviiiiiiiiiiiieiciceeeeeeei

) (oL (eYe 15 Te1u (o) s DN PP UPPPR 11
Part One .......ooviiiiiiiiiiiiee et e e e e e e e nanans 15
1. Patterns of Cross-Cultural Business Behavior......................... 17
2. The “Great Divide” Between Business Cultures..................... 21
3. Deal First or Relationship First? ........cccccoviiiiiiiiiiniiiiiniiiineennns 29
4. Communicating Across The Great Divide .......coocevvevivnnrennnnnnn. 35
5. Formal vs. Informal Business Cultures..........c.ccevvueererivnnnnennnn. 47
6. Time and Scheduling.........cccevviiiiiiiiiiieiiiieeee e e 59
7. Nonverbal Business Behavior........c.ccceeviviiiiiiiiiiiniiiiniinneninnns 69
8. Global Business Protocol and Etiquette .........ccovevivieiivnnrennnnns 85
9. Culture, Corruption and Bribery ............ccoeevviiiiiiiiiiiniiineennnnns 97
10. Selling Across Cultures .......c.cevueeeiiieeiiieeiiieeeiieeeice e e eeaenas 113
Part Two: Forty Negotiator Profiles..................cccovveeiinnennnnn.n. 125
Group A Relationship-Focused — Formal — Polychronic — Reserved..... 127
The Indian Negotiator......ccuuueiiiiieeiiieeiiieeeiieeeie e e e e ereeereeaens 129
The Bangladeshi Negotiator........cccvuviiiirieireeiieeeiieerieeeiieeenieenens 134
Negotiating in Myanmar: The Burmese Negotiator...................... 137
The Cambodian Negotiator ........oevvueeiieeeiieeeiiieeeiieerieeerrieeeneneeee 141
The Laotian Negotiator ........uueiiuneeieeeeiieerreeeiiieeseneertneessneessnnessens 144
The Vietnamese Negotiator ... .cuuuvirueiiiieieiereriieeeieeriiererineerneeeens 148
The Thal Negotiator .....cuuviiieeiiiiierieeeeiieeeieeerieeerieerierereerreeenens 153
The Malaysian Negotiator .........ueevveeeiieeereeriieeeseeerreeereersneeeens 157
The Indonesian Negotiator .........ceviueeiiieeeieerieereieeriieerreerrneeseens 163
The Filipino Negotiator ... c.uuviiiieieiiereiiieeeieeeierenineerieereeersesenens 168

Group B Relationship-Focused — Formal — Monochronic — Reserved... 173
The Japanese NegOtatOr .. ...uuiviunieiieeiiieeeiieeeiieeeeeeeereeerneerrnneeeens 175
The Chinese NeGOTIATOr ....vvuuuiiiunierieerieeeieeerieeerieerieerreeeseseeens 180



6 Table of Contents

The South Korean Negotiator........cuevviieiirieeeiieeeiieeiieeeeieeerineeeen.
The Singaporean NegotatOr ........cevvueeiieeerieeeiiieerieerreeerreerraeeeens

Group C Relanionship-Focused — Formal — Polychronic — Expressive...
The Arab Negotator ... cuuueiiiieeiiieeeiiieeeiieeeiieeeiieeeeeeerreeerneesraeeeens
The Egyptian NegOUATOT ......uuivvuneeiieeiiieeeteeeiieeeiieerieesteessneeseens
The Turkish Negotiator.....c..ceiivriiieriiiieieireeiee e erieeereeerieeeens
The Greek NegOotiator ..ouuuiiueiiiiierieeiiiieeeireeieeerieerieeeieeenneeeanns
The Brazilian Negotiator .......ccccuueeeiueeeiiieieiieeeiieeeiieerieeeieeesneeeens
The Mexican NegOTATOT .. ....ueiirueeriieeeitieeeteerieeraeeerteerreerrneeseens

Group D Relationship-Focused — Formal

= Polychronic — Variably EXPressive......uuuuueeeeueeeiuieeeiieeeiieeeineessnnnann
The Russian NegOtatOr ... ...uueirreerieeeiieeeiieeetieeetieerrieerseesseeseens
The Polish NegOtator ......vivueriiieiiieeeiieeeeieeeieeereerieeeeeeereeenens
The Romanian Negotiator ........uuvereereeiieeerererinrernneerieeeenneesesenens
The Slovak Negotiator. ... ccvuuiiiieeiieeeiieeeiieeeiieeeeieerreeetneessneeeens

Group E Moderately Deal-Focused - Formal

- Variably Monochronic — Emotionally EXpressive .......cccuuueeevverennnnnnn.
The French Negotator......ccuuviiiiiiiiieeeiiieeeieeeeiie e eeree e et eereeeaens
The Belgian Negotiator ... ....eivuueeeiieeeiiieeeieeeiieeeiieeeeieesreessneeseens
The Italian Negotiator ......vevuueiirieieiereiiieeeieeeeieeerieerieeereneeseseenns
The Spanish Negotiator.........oviiueieiiieiiiieeeiereree e e rereeerieenens
The Hungarian Negotator .........oevvveiiiieeeieeeieeeiieeeieesieessneeaens

Group F Moderately Deal-Focused - Formal
- Variably Monochronic — Reserved..........cevuuueeiuuieieuieseinsennnsennnnanns
Negotiating Behavior in the Baltic States ...........cccoevvveeiiiniiinnnnnen.

Group G Deal-Focused - Moderately Formal — Monochronic

o A &2 OO RSP PTTPN
The British Negotiator.......ccuuviiiiieiiieeeiiieeeiieeeiee e eeeteeeereeerieeeens
The Irish Negotiator (Eire: Republic of Ireland) ..............ceeeneeeee.
The Danish Negotiator. ... .ccuueiiieiiiieriiiieeeireeieeerieerieeeieeeneeenens
The Norwegian Negotiator ........uverueririireereeerineerinrerieeerneesnnseeens
The Swedish Negotator ........oevvuiieiiieiiiieeeiieeeieee e e e e eaieeeens
The Finnish Negotator ........uviiiieiiiieeeiiieeeiieeeieeeiieeevieeereeeraeeaens
Comparing Nordic Business Cultures .........cccoeevvevevierieiineeninrennnnns
The German NegOtIator .......uviivueieriereriieeeireeiiererieerieerreeesesenens



Table of Contents 7

The Dutch Negotator........cuueiiieeiiieeiiieeerieeeiiieeeieerreeereeeaaneeeens 320
The CzeCh Negotator ......ivvueiiieeiiieeiiieeeiieeeiee e et erteeereeeaaeeaens 325

Group H Deal-Focused - Informal - Monochronic

= Variably EXPresSive ........uuueeeueeeerieeeiieeeiiieesiieessieesseessnaessseessnnases 329
The Australian Negotiator ......ceuueviueeiiieeeiieeeiiieeeieerieeereeeeraeeeens 331
The Canadian Negotiator .......ceuuuviiueiiiirieiererieeeeireriererneesieeeens 335
The U.S. NegOtiator ... iiuueiiiieiiiretiieeeieeeiieeerieeerneerineserneesnnsenens 340

ResSoUrCe LiSt.......oouiiniiiiiiiiiiiieeeeeeeee e 345



Foreword to the Fourth Edition

The changes in this new edition are responses to readers, including
both academics and business people: new and updated negotiator pro-
files, new cases and examples, and more material on selling across cul-
tures. My hope is that readers will continue to share their thoughts and
ideas for improvements.

RRG
Oregon, Wisconsin
July 2005
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