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TRICH YEU

Thuc tap tdt nghié¢p l1a khoang thoi gian tao diéu kién cho t6i van dung kién
thirc da hoc vao cong viéc cu thé, cling nhu thu thap thém nhiéu kinh nghiém khi dugc
hoa nhip vao mdi truong lam viée thuc té cua doanh nghiép. Pdng thoi co cac cai
nhin 10 rang hon vé moi truong lam viéc, cach diéu hang, van hoa ing xtr trong mot
doanh nghiép Viét Nam.

Ngoai viéce truc tiép lam nhitng viéc duoc giao trén cong ty toi con tin dung
thot gian dé tham khao thém internet, hoc hoi thém kinh nghiém cuia mot s6 ¢4 nhan,
rén diia nhitng k¥ ning minh con thiéu va yéu. Qua do6 tdi tu hoc cach quan 1y thoi
gian, phén chia sip xép 1én lich cong viéc cho ban than dé hoan thanh tbt cong viéc va
c6 thé gitp biét 4p dung kién thirc vé nganh marketing ma toi c¢6 duoc tai dai hoc Hoa
Sen vao trong cong viéc mot cach tot nhat.

T6i tin rang nhimg kién thirc ma toi tich lily duoc trong khoang thoi gian 15
tuan tuy khong phai 1a nhiéu nhung s& 13 nhiing nén tang v6 cing quy gia cho cong

viéc trong tuong lai.
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LOI CAM ON
Trong subt thoi gian thuc tap, t6i dd gip mot sb kho khan nhat dinh trong viée thyc hién
mot s cong viée duge giao ciing nhu viée hoa nhap vao méi trudng 1am viée. Nhung nhd su
gitip d& cua thay va cac anh chi trong cong ty Truong Phu di gitp t6i hoan thanh tét bao cdo.
Qua bai bao cdo nay, t6i xin chan thanh gti 161 cam on dén
e Thiy Duong Dinh Qudc, ngudi thiy ludn sat canh cing ching toi trong qua trinh thuc
tap, da luén cung cap day du kién thirc cho t6i dé t6i c6 thé hoan thanh tot phan thuc

tap cua minh.

e Ban giam dbc cong ty Truong Phu dd quan tdm, tao nhitng diéu kién t6t nht cho t6i

khi thyc tap tai cong ty.

e Anh Tran Thanh Hai ludn tan tinh chi bao mot cach cin k& nht gitp t6i c6 thém kién

thie, thém sy tu tin dé hoan thanh tbt cong viéc tai cong ty.

Xin chan thanh cam on Thay va Cty Trudng Phu.
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NHAN XET CUA CO QUAN THUC TAP

Ngay...... thang......nam 20....
Nguoi nhan xét
(Ki va ghi 10 ho tén)
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NHAN XET CUA GIANG VIEN

Ngay...... thang......nam 20....
Nguoi nhan xét
(Ki va ghi 10 ho tén)
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Bai bao cao nay cua t6i tap trung trinh bay cac cong viéc chinh da lam & cong ty, cac
phan tich, cac diéu dugc huéng dan ciing nhu kinh nghiém cua t6i vé& cong viéce, khach hang,
thi truong muc ti€u, nhitng céi nhin cua toi vé vi tri giam sat ban hang tai kénh ban 1¢ hi¢n

dai, co cau to chirc ciia mot cong ty phan phoi.

Tbi b géng van dung cac kién thuc d3 co, da hoc dé hoan thanh tdt cong vi¢c duoc
giao nham dat duoc cac muc tiéu thyuc tap sau:
> Muc tiéu 1: Hoi nhap vao mdi trudng hoat dong thuc té cia doanh nghiép.
> Muc tiéu 2: Tim hiéu vé hoat dong ban hang tai kénh ban 1¢ hién dai ( Modern Trade )
» Muc ti€u 3: Van dung nhiing kién thirc da hoc vao cong viéc marketing tai doanh
nghié¢p.

> Muc tiéu 4: Hoc hoi va bd sung kién thire, k§ nang cho ban than.

Bio cdo thue tip tot nghiép 1



Truwong Dai Hoc Hoa Sen MK 091

PHAN I: TONG QUAN VE DOANH NGHIEP

1. Giéi thiéu chung vé cong ty
Cong ty TNHH TM & SX Truong Pha dugc thanh 18p nam 2006. Cong ty lam nhiém

vu phan phoi doc quyén mot so san pham nhu :

e San pham chim séc tré em Kodomo Baby Care
e Thoi trang tré em Fany

e My pham Purbasari

e My pham chuyén dung cho spa Mustikaratu

Nhung san pham dugc phan phdi manh nhat va rong khip trén dia ban ca nude ciing 1a
san pham chu lyc cua cong ty: Kodomo Baby Care (truc thudc tdp doan Lion Corporation
Japan)

Cong ty Truong Pha ¢ d6 pha rong ¢ cac tinh phia Nam va mot s6 dai 1y dai dién ¢
khu vuc mién Trung (Pa Nﬁng, Nha Trang...), khu vuc Ha N¢i. Doanh s6 tinh dén cudi

thang 11 cua nam 2012 vao khoang 50ty.

Nudc ta hién nay dang trong qua trinh phét trién va hoi nhap ting tdc voi nén kinh té
thé gidi. Vi thé day s& 1a mot trong nhitng diéu kién thuan loi d¢é Cong ty TNHH SX TM
Truong Pha 1am co sé, dong luc cho viéc mé rong quy mo hoat dong ctia cong ty & céc thi
truong tiém nang trong nude nhu Viing Tau, Binh Duong, Pong Nai, Pa Néng, ...

Cong ty c6 vin phong va hé théng kho bai nhu sau :
e Van phong chinh: 50C Hoa Cau, phuong 7, quan Pht Nhuan, Tp. HCM.
e Kho nhap va xuit hang tai cac quan: Q.12, Q.4, Q.Binh Chéanh
e Cira hang trung bay va gidi thiéu san phdm: 50C Hoa Cau, phuong 7, quin Phu
Nhuan, Tp.HCM va mdt ctra hang ¢ huyén Trang Bang, Tay Ninh.

1.1 T4m nhin, myc tiéu hoat dng cia cong ty
% Tam nhin cua cong ty

Tré thanh nha phan phdi hang dau trong nude tai Viét Nam, ludn luén hoan thanh
Xuét sdc va vugt quacac muc tidu da dé ra va nd lyc déduoc cong nhan 1a doanh nghiép uy tin

chit lugng boi cac ddi tac va khach hang trong hop tac kinh doanh.
¢ Muc tiéu hoat dong cua cong ty :
e Khong ngimg tim kiém khach hang, duy tri, bao vé va mo rong thi phan.

e Tiét kiém, giam chi phi kinh doanh t&i mirc toi wu dé giam gia thanh, tang loi

nhuén, loi thé canh tranh.
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e Dam bao kha nang thanh toan.

e Ting déu loi nhudn hang quy dé xdy dung cong ty virng manh.

2. Chire ning hoat dong cua cac by phan

GIAM POC
| | I | |
P. KINH BOQ PHAN P. KE
DOANH KHO TOAN
saces | mar (B Bl (| KE THU || HANH | TUYEN
KETING |} JanG B nang | TOAN QUY CHINH DUNG

So d6 1: So d t6 chirc cac phong ban tai cong ty Truong Phi

(nguon tir vé)

% Ban giam doc

Giam Ddc:ba Nguyén Thi Nga : La ngudi c6 quyén hanh diéu khién cong ty, 1a nguoi
ra quyét dinh cao nhat trong moi van dé san xuat kinh doanh ctia céng ty, chiu trach nhiém
trudc phap ludt moi van dé trong cong ty.

% Phong kinh doanh

La bd phan tham muu cho Giam dbc vé dinh hudng san xuat kinh doanh, cap nhat
cac xu hudng, cong nghé méi nhat trong linh vuc cong ty dang kinh doanh.

e Nghién ctru, tim hiéu nhu cau va dé ra cac phuong hudéng hoat dong cho bd phan
Sales, dé ra cac chuong trinh marketing vé san pham nham dap tng yéu cau, thi hiéu
khéch hang. Sau khi nghién ctru sé& 1ap cac ké hoach kinh doanh va thuc hién.

e Hoat dong ban hang dam bao doanh thu cho cong ty.

e Thyc hién cic chuong trinh marketing cho cong ty nhiam ddy manh sy nhan biét

thwong hiéu san pham dé tir 46 giup doanh s cong ty ting trudng ngdy cang cao.
e Cham so6c khéach hang va thyc hién chuong trinh hau mai.
% B0 phan kho

Nhén don hang truc tiép tir phong kinh doanh dé xuat hang va nhap hang.

DPam bao cong viéc giao san pham cho khach hang dién ra dung tién do.
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3.

T4 chirc 18n ké hoach kiém ké hang thang dé bao san pham ton cho phong kinh doanh
dé c6 thé thong ké doanh s6 cudi thang cho cong ty.

<% Phong ké toan

Hoan thanh nhiing bao cao ké toan, thong ké theo yéu cau cua cong ty, theo quy dinh

cua B9 tai chinh.

Lap cac bio cdo tai chinh day du kip thoi theoyéu ciu ctia cap trén.

HO tro giam dbc duyét cac quyét dinh thu-chi trong doanh nghiép.
¢ Phong nhan sy

Tuyén chon va dao tao nhan su cho cong ty thong qua hai bd phan tuyén dung va dao

tao. BO tri cac vi tri [am vi¢c trong cac bo phan.

Quan 1y nhan sy, 1én ké hoach va tra luong bong cho nhén vién cong ty. Lap ndi qui

lao dong va gidm sat lao dong theo ndi qui nay.

Théng tin vé mit phap Iy

-Tén cong ty: CONG TY TNHH TM & SX Truong Phi

- Tén tiéng Anh: Truong Phu CO. LTD

- Ma s6 thué: 0302082048

- Dia chi van phong giao dich: 50C Hoa Cau, phuong7, Quan Phu Nhuan, TPHCM
- Dién thoai: 08-36020283 Fax: 08-35173559  Email: sales@kodomo.vn

(Nguon : théng tin néi bé doanh nghiép)

4. San pham, thij trueong

% Kodomo Baby Care

Dong san pham Kodomo Baby Care 1a dong san phdm cham soc bé ciia cong ty Lion

Corporation Nhat Ban. Bugc san xuét tai Thai Lan dua trén cong ngh¢ day chuyén cua Nhat

Ban. Lion Corporation Nhat Ban dugc thanh 1ap tir nim 1891 vdi cac dong san phim quen

thudc voi nguoi tiu dung Viét Nam: nude gidt xa Essence, Kirei Kirei, Kodomo...

Dong san pham Kodomo Baby Care bao gdm nhirng san pham chinh sau:
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e S{ratam:

Sita Tam Vitamin B5 & Hoa ciic La Ma

% (Vitamin B5 & Camomile Bath)

Chiét xuat tir tinh chét Hoa ‘cuc® =\a

La M3, két hgp Vitamin B5, cho
lan da bé luén min mang, tham
mét, d6 pH trung tinh khong
kich tng da.

-

400m! 200m! 100mI

Sita Tam Tu Nhién (Milk & Natural)

Sita tdm vai tinh chét sifa va cac 4
duéng chat tu nhién, béo vé da
khéng bi kho, cho Me va bé cé
lan da min mang mém mai
cung mui huong thom mat tu
nhién. San pham clng thich

N

hgp dung cho ngui I6n. 8%
m 200ml

650ml

T—

1000m!

Stta Tam Tinh Chdt Sua gao (Rice Milk)

Chiét xuat tirtinh chdt mdm Ida
gao thién nhién, két hop
Vitamin E va Glycerin giip da * s
Me va bé lubn mém min tu
nhién.

0

200ml 650ml  1000ml

Sita Tam Duong Am (Moisturizing)

Sita tdm dudng am giau
Vitamin E, gitip nu6i duéng lan
da méng manh ctia bé dugc y.
mém mai, min mang véi huong
thom diu nhe dang yéu. San
phdm cing thich hop dung

cho ngui I6n. b
éj,
It =2

X4
650m!

200ml 1000mi

(Hinh 1: Cac dong san pham Sita tim Kodomo)

e Dau goi

Dau g6i Ducng Am Tu Nhién
(Natural Moisturiger Shampoo)

%

Dau g6i Vitamin B5 va Hoa Cuc La Ma
(Vitamin B5 & Camomile Shampoo)

Két hop cac dudng chét giit am
tu nhién, d6 pH trung tinh, gitip
da dau bé khde manh, tdc mém
muotva huong thom nhe nhang,
tuoi mét. Khong gdy kich ting da
va khong lam cay mét bé.

400ml  200ml 100ml

’*‘ Chiét xudt tur tinh chat Hoa
I | \ clic La M4 va Pro Vitamin B5.
B ‘ San phim chéng ngta da
: dau, nuéi duéng da dau khoe
| manh va mai téc bé mugt ma.
Khéong géy kich (ng da va

khéng lam cay mét bé.

100mi 200ml 400m|

(Hinh 2: Cac dong san pham dau goi Kodomo)

e Phén thom

e

[t Phdn Tri Rém Say (Anti Ruh)" ¥ Phan Dueng Am Diu Nhe (Gentle Soft) |

Cong dung: o ===
Cong thic Anti Rash s& bao vé 5 2 L
da ’bé, khéng con tlnh‘tran.g & == dﬂ% - Céng dung:
ngia ngay, rom say, kho chiu @ - Chiétxusittiitinh chatrmam ca
ma luén khé mat, giup da bé L e =D pe s Yén mach, két hop duéng cﬁaa){
luén sach sé an toan. Bot phan L 4 = x5 & . gittdm, cho bé cam giac sang
da qua tiét trung, khong gay @t T D:’f e - gmihl;hhséuc?‘t;:g, huong thom
kich ting da. o= ~ *Sdn phéim c6 thé thay thé cho phdn

et Sl g diém chongut ion

5009 509 2009 5009 50 2009
t Phdn Duong Am Chéng Con Trung
(Natural Protection Fomula)

Céngdung: -
Duoc chiét xudt tir tinh dau trai 3 . (4 N - A A
Cam va By X3, gidp dudi con (Hinh 3: Céac dong san pham phan
trung, khong gay m ut, ngan 5
gt 1om Say. cho. bé. san thom tré¢ em Kodomo)

m khong gay kich ing da
va an toan khi s dung.
*San phdm danh cho tré tir 3 tudi

tré lén. &

il
5009 509 2009
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o Sia du’ong da Sita Duiong Da (Lotion)

Bugc dic ché dang stfa, cho cam
giac kho thoang, thodi mai suét

. . \ 5 2 ~ ~ ca ngay nhung van gilt d6 &m * conomy
(Hlnh 4 Dong san pham sua duong da can thiét cho da. Cong thuc m
Allantoin ngan ngifa néi man khi e
Kodomo) tém uct, =
*Sén phdm c6 thé diing thay thé cho \;_ﬂ
phdn thom cta tréem.

e Déu tam gbi 2 trong 1

Ddu Tiim Got 2 trong 1(Head to toe)

Chiét xudt it tinh chat mam  (HADN 50 Dong san phdm Sira tdm g6i 2 trong 1
Lda Mi va tinh chdt Hoa Anh
Thao két hop Vitamin E, san KOdomO)

N\ & phdm nuéi dudng da min

‘ “\  mang, gidp t6c 6ng muct va
| K cho huong thom tuci mat suét
‘ ca ngay. Khéng gdy kich tng

\

% davakhong lam cay mat bé.

e Dung dich 1am sach dd dung

Dung Dich Lam Sach D6 Diing
(Bottle & Nipple Liquid Cleanser)

(Hinh 6: Dong san pham dung dich 1am sach d0 = chiet xust i tinh chét Khoai _ \

N Tay, Tréi Bap, tinh Dau Dlfa va -
du ng Kodomo) Dau Co. Thich hop cho viéc lau 77
rtfa binh sifa, nim vu, cac vat ‘ nfo/ s
dung va dé choi tré em. Dac Wy | e |
biét con rat an toan dé rla trai p P
céy va rau cl. Gilr da tay luén +OP0M,

min mang khi st dung, san

phdm con dé dang danh bat R &
cac vét ddu ma cing trén chén = -

, dia. e
e Dung dich giat tay va Nudc xa [/ 700ml 750mI
mém vai

Dung Dich Giqt Tdy Qudn Ao (Laudry Detergent) Nute Xd Lam Mém Vit Qudn Ao (Liquid Softener)
C62loai: | S Ll C62loai:
0+:danh cho bé so'sinh (=]  0+:danhcho bésosinh
3+:danh cho bé tur3 tudi tré lén & 3+:danh cho bé tir 3 tudi tré lén
Vi céng thiic dac biét nhe 5
nhéng tay sach hiéu qua nhimg " . » Gilp gilf quan 4o cla ca gia
vét ban do sifa, thic an, nudc @ «obomol <%  dinhmémmai, thom mat, cho
tiéu trén ta 16t va quén 4o clia e = d6 thong thoang gdp 4 lan.
tré. D6 pH trung tinh va cac "'L (' Pam bao khéng gay kich (ng
thanh phan lam sach duoc Iua & - -3 da
ﬁh‘-”.‘. ky, dam béo khong lam \ b\

tdn i i be .
hu or:slanf‘la n‘haylcﬁ‘r?xctfa‘l,)eL 1000ml oo |

(i 59 &t 700ml

(Hinh 7: Dong san pham Nudc xa vai va Giit tiy cia Kodomo)
(nguon: néi bg doanh nghiép)

bay la mat hang chu lyc ctuia cong ty, tuy mdi tham nhap thi truong nhung cling da tao
dung duoc thuong hi€u, mat chd dling riéng so véi cac san phém ngoai nhap cham séc tré em
khac nhu: Johnson and Johnson, D-nee, Pigoen,.... Ngoai ra, cong ty Truong Phi con la nha

phéan phoi cho mdt s6 san pham khac nhu sau:
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+ Thoi trang tré em Fany

Dong thoi trang Fany gdm céc san pham quan 4o — khan gac va khan 16ng nhén hiéu
FANY — danh cho tré so sinh va tré em.San pham Fany c6 nhiéu mau ma va kich thuéc da
dang. Quan 40 Fany dugc may tr chét liéu vai 100% cotton mém mai véi lan da nhay cam
clia tré. Va dic biét khong sir dung bat ky chét phu li¢u ¢6 hai cho da.

e Khan gac Fany

Hinh 8: M6t s san pham Thoi trang tré em Fany (nguon: www.fany.vn)

% My pham Purbasari

Dong my pham Purpasari gdm cac san pham nhu kem tay té bao chét, sita rira mat,
nude hoa toan than, kem dudng toan than quan 4o danh cho nir gidi trong d6 tudi tir 18-
25. San pham xuét xir tir Indonesia.

e ——

@ " Purbasari

Hinh 9: Mot s6 san pham Purbasari (nguén: www.purbasari.com)

Bio cdo thuc tap tét nghiép 7
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% MYy pham chuyén dung cho spa Mustikaratu

Dong my pham Purpasari gdm cac san pham nhu tinh dau, kem tay té bao chét, gel
massage, dudng thé. San pham rat duoc cac spa chuyén ding va ngoai ra con 1 sd khach
hang chuyén mua ban si cho ngudi tiéu ding c6 nhu cau sir dung tai gia. San pham xuét x tir
Indonesia.

e mustika ratu £
LS L - s
[ ) 4 1 3
(S :
KAPLET
1 &

Peravectan | ""g“q
«\1";;:;“'6 |
)

Wanita
Women's Heulth & Beanty Care Qs

€

.
=]

Hinh 10: M6t s6 san pham Mustikaratu (nguon: www.mustika-ratu.co.id)

San pham chu lyc cua cong ty 1a dong san pham danh cho tré em mang tén Kodomo.

Mong mudn cia cong ty Trudng Phu 1a dua dong san phdm Kodomo Baby Care dugc nguoi

tiéu dung tin yéu va str dung, c6 chd dtng viing chic trong tam tri khach hang. V&i muc tiéu

dai han d6 cdng tydang ting budc phat trién hé thong phan phdi viig manh tai thi truong

Viét Nam. Hién tai cong ty da lam thanh cong kénh phéan phdi truyén thong (cho si va 18) va
budc dau chuyén sang kénh hién dai (siéu thi).

e He thong siéu thi Maxi Mark e He thong siéu thi Metro
e Hé thdng siéu thi Citi Mart e Hé thdng siéu thi Co.op Mart
e He thong siéu thi Lotte Mart e He thong siéu thi Satra

Dy kién qua nam 2013, cac san pham do cong ty Trudng Phu phan phdi s& co mat
trong tat ca cac hé thong siéu thi con lai trén ca nuéc nhu:
e Hé théng siéu thi Vinatext e Hé théng siéu thi FiviMart

e Hé thdng siéu thi BigC e Hé théng siéu thi Hapro Mart

Va mot sd hé théng cira hang tién dung khiac nhu: Shop&Go, Circle K, Family
Mart...(véi mot sb san phém duoc chon loc can than phu hop véi tirng dac diém cua cac hé

thong cira hang tién dung trén.)
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PHAN 11: NOI DUNG CONG VIEC THUC TAP

1. Vi tri thuc tap

P.KINH
DOANH

I
SALES l MARKETING
I
[ [

sl KENH SR 0. KHUYEN
TRUYEN HIEN PAI KHACH MAI
THONG : : HANG
So d6 2: So @b phong kinh doanh. (nguon tw vé)

Bo phén t6i thyc tap 13 Phong kinh doanh. Phong kinh doanh gém ¢6 2 bo phan 1a
Sales va Marketing. Phong Kinh doanh c6 cac chirc nang nhu:
e Nghién ctru, tim hiéu nhu cau va dé ra cac phuong hudng hoat dong cho bd phan
Sales, dé ra cac chuong trinh marketing vé san phdm nham dap tng yéu cau, thi hiéu
khéch hang. Sau khi nghién ctru sé& 14p cac ké hoach kinh doanh va thuc hién.

e Hoat dong ban hang dam bao doanh thu cho c6ng ty. Thuc hién cac chuong trinh
marketing cho cong ty nhim day manh sy nhan biét thuong higu san pham dé tir 46
gitip doanh s cong ty tang trudng ngdy cang cao. Cham séc khach hang va thyuc hién
chuong trinh hau mai.

Bo phan Sales ¢6 10 nguoi bao gdm 2 kénh 13 kénh ban hang truyén thdng (cac chg
si, 1&, dai 1y trong thanh phé) : 7 nguoil va kénh ban hang hi¢n dai ( cac hé théng siéu thi) : 3
nguoi. B phan Marketing c6 2 nguoi thuc hién cdc nhiém vu cham s6c khach hang va thuc
hién cac chuong trinh khuyén mai cho khach hang cua cong ty.

To6i duoc bd tri thuc tap bén khau Giam sat ban hang tai hé thong siéu thi Maxi
mark trong thanh phé Hé Chi Minh cia cong ty v6i ngudi huéng dan 1a anh Tran Thanh
Hai phu trach truong phong kinh doamh va chiu sy chi dao va phan cong cong viéc tir anh.

2. COng viéc thuc tap
T mdt sinh vién dang ngoi trén giang duong, tuy da trai qua thuc tap nhan thuc
nhung khi budc vao mdi truong 1am viée thuc sy toi khong tranh khoi sy bd ngd. Vi hau hét
70% thoi gian lam vi¢e cua t6i 1a tai cac hé théng siéu thi nén t61 xin dugc néu cac cong viéc

ma toi da thyc hién tai hé thong siéu thi Maxi mark. Dudi day 1a mot s6 cong viéc va quan
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trong hon 1a nhiing kinh nghiém ban than ty duc két dugc sau khi di vuot qua dugc nhiing

van dé gip phai khi thuc hién cong viéc.

2.1Cong vigc 1- Quan ly hang héa tai h¢ théng siéu thi Maxi mark
Cong viéc quan ly hang hoéa tai hé thong siéu thi 1a mot vi tri quan trong, anh hudng

dén doanh s cua toan cong ty thdng qua viéc sb lugng don dat hang cua cac hé thong.

e Kiém tra s6 luong hang ban ra va hang ton timg siéu thi bang cach kiém tra hang hoa
trén quiy va kiém hang hoa dudi kho. Sau khi dén va kiém sb hang ton trén quiy va
duoc nhan vién quay ki xac nhan thi xudng kho hang gip ngudi phu trach san phdm
ctia cong ty tai kho kiém kho va ki xac nhan.

e Pit don hang voi san pham cua cong ty voi phong dat hang bén siéu thi va 1én lich di
kiém tra san pham dé biét duoc nhan vién kho chuyén giao 1én quay hang dé trung
bay san pham. Sau khi hang dugc giao dén siéu thi thi theo ddi tinh hinh trung bay

hang hoa tai cac siéu thi s& dam bao sao cho hang hoa duoc trung bay dep va tdt nhét.

e Theo ddi doanh thu cua siéu thi va tim nguyén nhan khi co sy tang giam doanh thu
dot bién. DPdi v6i cac hang héa sai 1éch thong tin trén hoa don, hay bi hu hong thi gip

vin phong siéu thi 1am phiéu xut tra hang vé.
» Bai hoc kinh nghiém:

Rut ra dugc qui trinh dat hang tai cac hé thong siéu thi Maxi mark nhu sau:

« Kiém tra hang ton tai quiy hang

So db 3: Qua trinh dat

« Kiém tra hang ton dudi kho cia siéu thi hang tai h¢ thong siéu
thi,

« Tién hang dat hang véi nhan vién quay phu trach .
hang cia cong ty tai si€u thi ) (Nguon tu vé)

* Xac nhan don hang v6i bo phan kho cua siéu thi

* Xac nhan don hang vdi trudng nganh hang cua siéu )
thi

* Tién hang giao hang va kiém tra viéc Ién hang cua
siéu thi

ceeeek

Viéc kiém tra hang héa dung lic va kip thoi tai cac hé thong siéu thi 13 v6 cing quan

trong. B&i vi su canh tranh gitta cac san pham 1a vo cung khoc 1iét, néu cong ty mudn dam
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bado dugc doanh s6 cua san pham tai hé thong si€u thi thi can dam bao ngudn hang tai si€u thi

phai ddy du dé viéc trung bay hang héa 1én quay hang duoc dién ra mot cach nhanh chéng.

T6i hiéu dugc khau trung bay hang hoa tai siéu thi s& anh huéng rat 16n dén doanh sd
ctia cong ty. Phai 1udn biét hoan d6i khu vuc trung bay, tim vi tri wu thé mdi khi sut giam
doanh thu va phai biét cach d& xut trung bay hang sao cho san phdm cta cong ty lot vao mit
ngudi tiéu dung khi ho di ngang qua qudy hang. Co nhitng sang kién méi trong viéc thay ddi
hodc hd tro thém céc cong cuy, dung cu trung bay hang hoa tai siéu thi.

2.2Cong viéc 2 - Quan ly va Thlet 1ap méi quan hé tai siéu thi
e Tao, xdy dyng va phat trién mdi quan hé v6i nhan vién quiy hang tai siéu thi.

Thudng xuyén gip gd trao doi cac thong tin hang hod...véi c&c nhan vién tai quay
khoang hai 1an trong tuan dé cap nhat thém cac thdng tin vé tinh hinh siéu thi hoic
ddi thu.

e Phai biét dugc sb dién thoai lién lac cta nhan vién quéy, nhén vién kho tai siéu thj dé
thuan tién cho viéc lién lac va tao moi quan hé tot v6i ngudi phuy trach truc tiép san
pham cong ty. Dé xuat c6 qua nhan mdi dip dic biét dé cham soc mdi quan hé giira
cong ty va ngudi phuy trach quiy hang.

» Bai hoc kinh nghiém

Dbi véi cac cong ty 1a nha cung cap 16n nhu “ dai gia” Unilever, P&G, Kimberly
Clark... doanh sb san pham cta ho chiém rat cao trong tong doanh sb vé cac mat hang cia
siéu thi. Dua vao loi thé doanh sd 16n mang lai ngué)n thu loi nhuan khéng 16 cho siéu thi ma
ho ¢6 quyén chén ép ddi tac 1a cac hé thdng siéu thi trén danh nghia 13 mot dbi tac vo cing
quan trong. V&i sy quan trong mot cach hién nhién do, cac “dai gia” nay c6 quyén yéu cau
cac vi tri trung bay hang dep, cdc quyén loi riéng cho minh ma it nha phan phéi ndo ¢ thé tir
chéi.

Nguoc lai, véi cac doanh nghiép vira va nho thi cdc nha phan phéi lai c6 tiéng néi hon
va o thé chén ép doanh nghiép vira va nho bat cir lac nao. Trong khi do, tai hé théng quay
hang cua siéu thi dugc xem nhu “ tic dat tac vang” thi cic doanh nghiép vira va nho chi c6
thé tranh thu tinh cam ciia cic nhan vién quay hang ctia hé thong siéu thi dé co duoc vi tri tot
va san pham ciia cong ty duge trung bay mot cach can than. Cac doanh nghiép vira va nho
can phai chu trong, duy tri mdi quan hé t6t voi cac nhan vién quay hang, nhan vién kho dé tir
d6 hang hoa c6 mot vong ludn chuyén tir kho dén quiy hang va dugc trung bay mot céch
nhanh chong nhat.

2.3Cong viéc 3 - Quan ly nhan vién promoter tai he théng siéu thi Maxi mark
e  Xép lich lam viéc cho nhan vién va nim rd gio gidc 1am viéc va thoi gian lam viéc

ctia timg nhan vién theo lich. Kiém tra va giam sat vé gid gidc lam viéc ciia nhan
vién bang cach kiém tra dot xuat vao cac ngay lam viéc ciia nhan vién dé xem trach
nhiém va thai d6 cua nhan vién ra sao. Sau do, kiém tra vé trung bay hang hoa tai

quay hang cta cong ty do nhan vién do phu trach.
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e  Sau khi kiém tra thi 1am bang danh gia va nhan xét clia timg nhan vién, dé nghi
thuong — phat nhan vién tai noi minh phu trach. Mot tudn hop nhan vién promoter
3 1an dé nghe cac y kién vé khach hang va tinh hinh tai siéu thi.
» Bai hoc kinh nghiém

Kénh ban 1¢ hién dai ( cac hé théng siéu thi) dugc xem la noi ¢6 dién tich kinh doanh
tir 5.000m2 trd 1én va danh muc hang hod tir 20.000 tén hang tro 1én. Vi thé trong ma tran
hang hoéa tai cac siéu thi, néu san phdm nao ndi bat hon thi s& dugc ngudi tiéu dung chd y va
kha ning ngudi tiéu dung mua san pham d6 s& cao hon cac san pham con lai.

Dbi véi cac doanh nghiép vira va nho chwa cé du kha nang tai chinh dé lam cac doan
TVC trén truyén hinh thi nhan su - ma chinh 1a cac promoter- lic nay 13 mot yéu t6 hét st
quan trong. Vi cac promoter 13 ngudi thuong xuyén tiép xuc v6i khach hang, gi6i thiéu san
pham cho khach hang, 1a dai dién cho ca mot nhin hang cua cong ty, nén cic promoter can cd
tac phong chuyén nghiép, tw van san pham cho khach hang nhiét tinh dé tao dugc sy tin
tudng gitp san pham cua cong ty c6 thé ban ra nhiéu hon. Ngoai ra, cic promoter trong siéu
thi s& giup dua san pham tir kho 1én quay hang mét cach nhanh nhét chir khéng phu thudc vao
cac nhan vién siéu thi, chim séc quay hang can than nén ciing giup ting sy thu hit d6i voi
ngudi tidu ding mua sam tai siéu thi. Cac promoter can dugc huan luyén kién thirc vé san
pham dé co thé tur van cho khach hang cu thé va chinh xé4c nhét.

2.4C0ong viéc 4 — Thu thép théng tin déi tha va nghién cieu khach hang ngay
tai h¢ thong Maxi mark , v
e Tim hiéu c4c thong tin ctia d61 thi nhu: ching loai, dac tinh san pham va gia ca.
e  Bit kip cac hinh thirc khuyén mii ctia cac nha cung cip hodc cac chuong trinh
khuyén mai riéng ctia siéu thi dé co nhimg budc chuan bi cho san pham.
e  Theo ddi lugng khach ra, vao siéu thi va luong khach hang xem san pham, thr mau
thir, mua san pham.
e  Cap nhat y kién khach hang, d6 tudi, gisi tinh, thai d6 khach hang dbi véi san pham
cua cong ty.
» Bai hoc kinh nghiém

Trong thi trudng canh tranh khéc liét hién nay, mdi doanh nghiép khong ké qui md
déu phai trang bi cho minh ké hoach tng pho truéc mdi hoat dong ctia cac ddi thi. Can nim
bt rd rang dé tir 46 doanh nghiép c6 budc di phan hdi lai hoat dong d6 hodc du bao va di
trude d6i thi mot budce. Tim hiéu va thim do y kién khach hang 1a hoat dong quan trong cho
doanh nghiép. Vi khich hang 14 ngudi quyét dinh sy thanh bai ciia mot doanh nghiép nhu thé
nao nén viéc thu thap thong tin tir phia khach hang 1a v6 cing can thiét. Tir nhitng y kién,
thong tin ctia khach hang ma doanh nghiép s& c6 nhitng budc stra ddi dé phu hop hon, khic
phuc nhitng diém yéu va phat huy diém manh ctia doanh nghiép
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PHAN III: CHUYEN DE - UNG DUNG IMC VAO
HE THONG SIEU THI MAXI MARK

1. Ly do hinh thanh deé tai

Céc doanh nghiép hién nay van chua chi y nhidu dén IMC ma chi theo cac chuong
trinh khuyén maéi théng thuong mot cach riéng 1¢ khéng dong bo. Cong ty Trudng Phi hién
nay van chua cé hoat dong marketing nao rd nét dé dinh vi san phém va tang d¢ nhan dién
thuwong hiéu cho san phim Kodomo cuia cong ty. Do do, t6i xin dé xuat giai phap cho cong ty
1a ing dung hoat dong ctia IMC vao hé théng Maxi mark. Vi IMC 1a mét giai phap tich hop
cac cong cu marketing va phuong tién truyén théng, gitip dua ra mot thong diép xuyén subt,
rd rang va nhat quan dén ngudi tiéu ding. La céng cu canh tranh trong kinh doanh: gia ting
gi tri san pham, thong tin, xay dung nhan thirc vé san pham, nang cao uy tin nhan hiéu, duy

tri niém tin, thai do tot dep ctia cong chung vé cong ty...

Cong ty Truong Phu 14 doanh nghiép phan phéi san pham tai Viét Nam ctia nhin
hang Kodomo truc thudc tip doan Lion nén cong ty khong thé tu ¥ thay d6i bao bi, cai tién
chat luong san phim va ngan sach cong ty ciing khong qua 16n dé theo dudi nhitng chuong
trinh marketing khac bén ngoai nhu 1am TVC trén truyén hinh, nhitng chuwong trinh PR rdm
19,....IMC tich hop nhiéu cong cu ma cac nha phan phdi chuyén st dung tai cac diém ban 1é
nham tao sy ua thich nhin hiéu, ting s6 lwong ban hién tai va cung c6 hoat dong phan phdi
tai diém ban nén IMC 1a luya chon hang dau cho cong ty Truong Pha chon va sir dung tai hé
thong siéu thi Maxi Mark trong thanh phd.

Ngoai ra, tai hé théng siéu thi Maxi trong thanh phd thi cac hoat dong ctia IMC s&
danh manh vao tam 1y ngudi tiéu dung khi di mua sam tai siéu thi hon.
2. Co sé ly thuyét

2.1 Marketing can ban
» Quaé trinh quyét dinh mua hang cia ngwoi tiéu dung

Ngudi tiéu dung trude khi di dén quyét dinh mua thuong trai qua mot qua trinh gém 5

giai doan sau:
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Buwdéce 1 : Nhu cau

« Do nhu cau phat sinh, thién vé tiéu ding

N *A A .

Buwée 2 : Tim kiem thong tin

« Nhu cau du manh théi thiic nguoi tiéu dung tim kiém
thong tin

« Ngudn thong tin ca nhan, thuong mai, cong cong,
kinh nghiém

* Danh gia céc lya chon

« Thudc tinh san pham

« Nhin hiéu san phdm => nhén hiéu déap tmg cao c6 kha
nang mua cao

Budc 4 : Quyéet dinh mua

« Hinh thanh y dinh mua san pham dap ung cao nhat
* C¢ the thay do6i do cac yéu to hoan canh, marketing

) o .

Buwéc S : Hanh vi sau khi mua
* Su hai long cua ngudi tiéu dung dugc thé hién qua
viéc ¢6 mua lai san pham d6 vao lan sau hay khong

So d6 4: Qua trinh quyét dinh mua hang ciia nguoi tiéu ding
(nguon: tai liéu hoc Phillip Kotler, Armstrong, Principles Of
Marketing — PEARSON Prentice Hall — Thriteenth edition, 2009)

Qua trinh ra quyét dinh mua hang bao gom nam giai doan va thuong theo trat ty
trén. Tuy nhién trong mét sé truong hop mot s6 bude duoc bo qua hay dao nguoc trat ty.
Khi thong tin da rd rang hay c6 mdi quan hé tir truée véi cha cira hang hay 1a khach
hang trung hanh ctia nh@n hang nao dé thi nguoi ta s€ bo qua budce 2 va 3.

e Cic nhin t6 anh hwéng dén qua trinh mua hang cia ngudi tiéu diung
1. Chét lugng san pham.
2. Giaca.
3. Phan phbi.
4. Hoat dong cua cac chuong trinh khuyén mai.
5. Nhan hi¢u.
» Cac buéc xac dinh khach hang
+ Phan khuc thi truong

Phan khuc thi truong 1a qua trinh phén chia thi truong thanh nhitng khuc thi truong

dya trén co s¢ nhitng diém khac biétveé nhu cau san pham, ddc tinh hodc hanh vi tiéu dung

Bio cdo thuc tap tét nghiép 14



Truwong Dai Hoc Hoa Sen MK 091

ctia khach hang. Nhu vay, tir mot thi trudng tong thé rong 16n s& duoc phan nho thanh cac
khiic thi truong bao gdm cac khach hang ddng nhat vé nhu cu, hanh vi hodc phan tng twong
tu nhau trudc nhitng chuong trinh marketing ctia doanh nghiép.

Cac ti€u chi phan khtc thi truong :

e Phan khuc theo khu vuc dia 1y. e Phén khuc theo dac diém tam ly.
e Phan khuc theo yéu t6 nhan khau e Phan khuc theo hanh vi tiéu dung.
hoc.

% Luya chon thi truong muc tiéu

Thi truong muyc tiéu dugc chon dya trén co sé phan tich nhu cau thi truong, kha nang
canh tranh va tdn dung ngudn luc cia doanh nghiép mot cach hiéu qua nhat. Thi trudng muc
tiéu bao gdm nhimng khach hang c6 nhiing loi ich hodc nhitng dic diém chung ma doanh
nghiép hudng su phuc vu va nd luc marketing vao d6. Doanh nghiép sé c6 nhiing quyét dinh
lya chon thi truong muc tiéu sau khi phan tich va danh gia cac phan khuc thi truong.

% Dinh vi san pham

Pinh vi san pham 14 nd lyc ciia doanh nghiép trong viéc xay dung hinh dnh san phém
va cong ty c6 mot vi tri khac biét so voi san pham, cong ty khac trong nhan thirc ctia khach
hang. Qua trinh dinh vi gdm cac budc:

1. Phaén tich tinh hinh ( khach hang, ddi thu canh tranh, doanh nghiép)

2. Lap ban dd dinh vi

3. Lua chon chién lugc dinh vi
4. Thuyc hién chién lvge dinh vi
» Marketing Mix

Marketing Mix 14 sy ph6i hop cac yéu td c6 thé kiém soat dugc ma doanh nghiép sir
dung dé tac dong vao thi truong muc tiéu nhim dat duoc muc dich. Cac yéu td bao g@)m:
e San pham ( Product) e Phan phdi ( Plaee)

e Gia ca ( Price) e Chiéu thi ( Promotion)

San pham (Product): San pham 1a nhimng thr ma doanh nghiép cung cép cho thi truong nhim

dap Gmg nhu cau khach hang.

Gié ca (Price): Gid 1 khoan tién ma khach hang bo ra dé s¢ hitu hay sir dung san pham/ dich

vu dugc cung cap

Phén phdi (Place): Phan phdi 1a hoat dong nham dua san pham dén tay khach hang

Chiéu thi (Promotion): Chiéu thi 1a nhiing hoat dong nham dua thong tin san phém/dich vu 10

rang, xay dung hinh anh doanh nghiép hoac khuyén khich mirc tiéu thu noi khach hang.
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2.2 Quan tri thwong hi€u
Nhan biet thwong hi¢u (Brand Awareness): 1a thudc do sy hi€u biét cia mot ngudi

nao d6 vé tén tudi thuong hiéu, 1a giai doan dau tién trong qui trinh mua sdm ctia nguoi tiéu

ding va 1a mot tiéu chi quan trong dé do luong strc

manh cua thuong hiéu. Mdt thuong hi¢u c6 d¢ nhan

Nh¢ dén biét cang cao thi cang ndi tiéng va c6 co hdi cao hon
dau tién , . ., , . X 1
i duoc khach hang lua chon, gitip khach hang dé dang
Nhé dén ( nhan A < - . \
biét khong can tro tle_:n‘ loi hon :[rong m171a sam, goi nh:ac cho khach har}g
gitp) nhiéu hon vé san pham va phan biét vdi cac san pham

Nhéan ra ( nhan khac. Mtrc d6 nhan biét thuong hi¢u gé)m cac bac:

biét co tro giup)
So d6 5: Do nhan biét thuong hi¢u

( nguon: tai liéu hoc Keller,Kevin (2007),Strategic

Brand Management -Third edition,Prentice Hall).
Mire d9 trung thanh (Brand Loyalty): Su trung thanh cta khach hang d6i v6i thuong

hiéu (Brand loyalty) chinh la su quay tré lai ctia khach hang véi cong ty .Nhitng khéach hang
trung thanh 1a nhimg vi khach s& ludn bén cong ty ké ca trong lac khé khan.

Sy trung thanh cua khach hang sé& giup doanh nghiép: giam chi phi tiép thi, bao vé
duogc thi phan va tang kha nang sinh 15i. Theo s6 liéu thong ké tir Nielsen ndm 2008 trong
béo cdo hanh vi vé ngiroi tiéu dimg thi 80% loi nhuén ctia cac cong ty dén tir 20% khach
hang trung thanh cia cong ty. Do vay viéc cham soéc nhitng khach hang trung thanh qua céac
chién Iuwoc marketing truc tiép.

2.3Quan tri hé thong phan phéi

Kénh phan phdi 1a mot tap hop cac doanh nghiép va ca nhan doc 1ap va phu thudc 1dn
nhau khi tham gia vao qua trinh dua san pham, dich vu hay giai phap dén tay ngudi tiéu dung
tai mot thoi diém va mot dia diém nhat dinh.

Kénh phan phdi chuyén san pham tir nha san xuat dén tay ngudi tiéu ding, né xo6a bo
khoang cach vé gidi han dia 1y giira hai bén. Kénh phan phdi GT: General Trade 1a hé théng
ban hang truyén thong va khong tap trung nhu cho, dai 1y, cira hang. Kénh phan phbi MT:
Morden Trade 1a hé théng ban hang 16n, tap trung va ¢6 mé hinh quén 1y hién dai.

(nguén: tai liéu hoc Bert Rosenbloom, Marketing Channel, 8" edition, South-Western
College Pub,2011)

2.4Quan tri truyén thong Marketing tich hep ’
Inegrated Marketing Communication (IMC): chinh la su phoi hop gitra cac cong cu
marketing va cac kénh truyén thong nham dwa mot thong diép rd rang, nhat quan vé hinh anh
ciia mot san pham hay doanh nghiép cu thé. Truyén thong marketing tich hop (IMC) duoc
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thuc hién dé c6 thé dat duoc sy nhan thirc ciia ngudi tiéu dung vé hinh anh doc déo, nhiing 4n
trong vé san pham caa cdng ty trén thi truong.

Cong cu cia truyén thong marketing téng hep (IMC):

Chién Iuoc cua IMC con duogc goi 1a Promotional Mix bao gdm cac cong cu sau day:

The promotional mix

Interactive
/Internet
maketing

Sales Public Personal

Promotion

Direct
Markting

Advertising Relation Selling

So d6 7: Céc cong cu chinh caa IMC
e Quang céo (Advertising): la hoat dong gisi thiéu vé san pham, dich vy, cong ty duoc
tra phi hodc khong dé thuc hién viéc giéi thiéu thong tin dén ngudi c6 nhu cau va du
kha ning chi tra cho viéc sir dung nhitng san pham, dich vu hay cong ty, ¥ tuong do.

e Marketing tryec tiép (Direct Marketing): la qua trinh twong tac (thdng qua viéc
sir dung dién thoai, thu dién tir va nhitng cng cu tiép xuc khac) véi dit lidu co sin
trong viéc giao tiép truc tiép vaéi khach hang muyc tiéu hay khach hang tiém ning
nhim thu dugc sy do ludng vé mie do phan hdi hay mirc giao dich théng qua mét hay
nhiéu kénh giao tiép.

e Marketing twong tac (Interactive/Internet Marketing): 1a hoat dong xay dung
kénh thong tin giao tiép da chiéu giita cong ty vai khach hang ma khong bi han ché vé
khéng gian va thoi gian va dugc thuc hién thong qua cac phuong thirc giao tiép dien
tir (Digital Media).

e Khuyén mai (Sales Promotion): la hoat ddng nham cung cap gia tri hodc khich I¢
tang thém cho luc lwong béan hang, nha phan phéi va nguoi tiéu dung nham gia tang
doanh sé ngay lap tic. Khuyén mai chia thanh hai hoat dong chinh: khuyén méi cho
nguoi tieu ding va khuyén mai thuong mai. Khuyén méai nham vao khach hang trong
mot giai doan ngan bang cach cung cap cho ho céc loi ich nham ting doanh thu cua
doanh nghiép (chién lugc kéo). Khuyén mai ciing nham vao cac trung gian trong kénh
phan phéi nham kich thich ho ban nhiéu hang hda cho doanh nghiép (chién lugc day).

e Quan hé cong ching (Public Relations, viét tit 1a PR): 1a hoat dong truyén tai hinh
anh vé mot co quan t6 chtc hay doanh nghiép dén véi cong. Cac hoat dong tao méi
quan hé cong ching gitp gay thién cam tdt dep va xay dung hinh anh doanh nghiép
trong mét cong chdng tét hon. PR chinh 12 viéc xay dung méi quan hé bén trong va
bén ngoai doanh nghiép.

e Ban hang ca nhan (Personal Selling): 1a sy giao tiép mat d6i mat cua nhan vién ban
hang véi khach hang tiém niang dé trinh bay, gioi thiéu va ban san pham. Ban hang ca
nhan tao su chd y caa mdi khach hang va chuyén tai nhiéu thong tin giira hai bén.
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Ngoai ra, con nhikng cong cu nhé khac trong IMC nhu:

Point Of Purchasing (Trung bay tai diém ban) : POPs dung dé chi cac vat liéu
duogc sir dung trong cac ctra hang va cac dia diém ban 1é dung dé trung bay hang hoa
san pham va thu hat su chu ¥ ciia khach hang mot cach nhanh chong dé ho s& mua san
pham. La cong cu Marketing cung cap nhirng gi tri 1am cho nguoi tiéu ding cam
thiy himg thu v6i san pham hang héa, dong thdi dwa ra mot thong diép 16 rang va
nhat quan dé thuc giuc khach hang mua san pham.

Placeadvertising (Quang cao tai cac diém): 12 cac san pham duoc sir dung trong
linh vuc quang céo, bao gom nhiéu hinh thirc sang tao va rat da dang vé thé loai.
Ngay nay, cdng cu place advertising duoc st dung rat phd bién, mot vai loai hinh
tiéu biéu cua place advertising nhu billboard, bulletin, poster, transit ads, cinema ads.

Trade and Consumer Oriented Promotions (Hoat dong khuyén khich mua ban
hang): La nhimg hoat dong hudng quyén loi ctia khach hang nhim khuyén khich
ngudi mua hang s& mua nhiéu hon. Cac chuwong trinh phat hanh thé hay phat mau thir
mién phi 1a mot trong nhitng cach thitc khién nguoi mua hang quan tim dén san
pham va mua nhiéu hon.

Déi véi cac cong cu ciia IMC, ngudi 1am marketing thuong chia 1a hai hoat dong sau:

ATL (Above The Line) 1a cac hoat dong truyén ba hinh anh mét cach truc tiép dén

nguoi tieu dung nhdm quang ba rong rai va xay dung hinh anh v41 muyc dich bén viing va lau

dai thong qua cac phuong tién thong tin dai chung. ATL hudng nhiéu dén viéc xay dung

thuong hiéu va c6 tinh twong tac gitta khach hang va doanh nghiép thap.

BTL (Below the line) 1a cac hoat dong ma doanh nghiép st dung dé phat trién kénh

phan phéi, thiic day viéc ban hang v6i muc dich ngan han va tao hiéu qua truc tiép.BTL

hudng dén viéc thiuc day ho tim hiéu va sir dung san pham.

ATL chinh 14 viéc kéo (tac dong kéo) khach hang biét dén san pham, nhan dién
thuong hiéu con BLT la viéc dua
san pham dén nguoi tiéu ding (tac
dong day).Hoat dong chinh cua
ATL xoay quanh: Media,

Sponsorship va PR...Hoat dong
chinh ctia BTL xoay quanh: Trade
& Consumer Promation,
Merchandising...

So dd 8: Qua trinh hoat dong ATL va BLT
(Nguon: tai lieu hoc George E. Belch, Michael A. Belch, Advertising and Promotion —
An integrated communications perspective, McGraw-Hill 2007
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3. Thwec trang doanh nghiép

3.1Keénh ban hang hi¢n dai Modern Trade ,
Hién tai, cong ty Truong Phu da dua san pham Kodomo vao céac hé thong siéu thi sau:

e H¢ théng siéu thi Maxi: 5 siéu thi e H¢ théng siéu thi Metro: 3 siéu thi
e H¢ théng siéu thi Satra: 3 si€u thi e H¢ théng siéu thi Lotte : 4 siéu thi
e Hé thong siéu thi Citi : 18 siéu thi

Hién tai doanh thu do hé thong siéu thi dem lai cho cong ty chiém khoang 15% trén
tong s6 doanh thu ctia cong ty. Con s6 nay thip hon so véi tiém ning cua doanh nghiép nén

can déy manh cac hoat dong tai kénh ban hang hién dai hon nira.

Ti 1é % doanh so giira 2

kénh GT va MT Biéu db 1: Ti 1 % doanh sb gira 2
kénh GT va MT
15%
(nguo”‘n: bdo cdo doanh sé néi bé
m Kénh GT doanh nghiép)
m Kénh MT

3.2 Khach hang muc tiéu ciia san pham Kodomo
Thu nhap ctia ngudi dan ngay cang cao nén ti€u chuan song ngay cang dugc cai thién,

nhu ciu ctia ngudi dan ciing trd nén da dang hon va viéc mua sam ngay trd nén phirc tap hon,
viéc ra quyét dinh mua sim ciing kho khin hon trude. Thu nhap cta ngudi dan tai thanh phd
Hb Chi Minh duoc thdng ké nhu sau :

2008 )
BmSEC A+ .
2006 o BSEC A Tang I thu nhdp:
2004 W "SECB k++=USD120+ 4=TSDBIL-USD 120
) D B=ID4LUDED  C=UDZ6-USD 4D
2001 s I D=WDIA-TD 25  E=USDIE-TD I
SECF
1999 30 I
0 20 40 60 80 100 (Ngué‘n: TNS VietCycle: 1999-2008)

Biéu d6 2: Thu nhap hang thang
ho gia dinh tai Tp.HCM

Hién nay, thi truong san pham cham soc tré em dugc chia thanh hai nhom rd rét.
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e Nhitng ba me “truyén thong”: nhiing nguoi lan dau lam me va luén mong mudn
nhitng gi t6t nhat cho con minh nén san sang chi ra mot so tién 16n dé mua san pham
tot nhat.

e Nhiing ba me “hi¢én dai”,: 1a nhitng nguoi bat dau lam me ¢ vao dd tuoi 30 va co6 thu
nhap cao hon, ho khong chi yéu cau cac san pham phai dam bao chat lugng ma con

phai c6 nhiéu tinh ning da dang va xtg dang voi dong tién ho bo ra.

Vi phan khac khach hang la nhirng nguoi ¢ thu nhap trung tir 7.000.000d/thang trd
I&n va phan 16n san pham duoc bay ban tai siéu thi Maxi 14 hang ngoai nhip nén thuong hiéu
Kodomo véi cong ngh¢ Nhat Ban duoc san xuét tai c6 co hdi 16n dé tiép can voi luong khach
hang muyc tiéu tai ddy. Poi twong khach hang chii yéu mua sin phiam tir trung gian phan
phf')i : Phu nit tir 25 dén 35 tudi. Muc thu nhép trung binh, khodng tir 7.000.000 VND tr¢ 1én.
ba 1ap gia dinh va c6 con nho tir 0t-3t

Vi nhiing khach hang nay dé tic dong va quan tim rat nhiéu dén chét lugng san pham.
Ho thuong di mua sdm tai siéu thi, nhét 1a vao thoi diém cudi tuan (mua sdm cho ca tudn tiép
theo). Va trong khoang 25 — 35 tudi: Véi mirc thu nhap trung binh, ho s& c6 xu huéng mua
sam tai cac siéu thi nhu Co.op Mart, Big C, Maximark. ... Mot diéu nita 13 ¢ I&ra tudi cua ho,
ho s& ¢6 xu hudng dé thay doi va thich thir nhing loai san pham méi.Déi véi nhitng phu nit
da co gia dinh, nhét 1a trong nha c6 tré nho, thi khi lya chon san phém, ho s& can nhéc kha ky

chat lugng cta san pham, dic biét 1a nhitng san phdm ma tré nho st dung.

3.3Pinh vij san pham
Kodomo la mét trong nhitng san pham s6 mot cia Nhat Ban vé dong hoa my pham —

cham soc tré em. Vi slogan la “KODOMO, for Happy Babies & Loving Mums!” Kodomo
mudn duoc chia sé ting khoanh khéc hanh phuc véi cac ba me vé con minh.

Product: vé san pham chim soc em bé cuia Kodomo duoc san xuét voi cong thic dic
biét clng nhitng nguyén ligu tot nhat va tinh khiét nhat. V6i hwong thom nhe nhang da duoc
thir nghiém véi cac tiéu chuan qudc té, Kodomo mang dén cho tré sy chim soc diu dang nhit.
Kodomo c6 di cac dong san pham chiam soc tré tir 0-3t. Ngoai ra v6i cong nghé Nhat Ban va
chat lwong Thailand, Kodomo hoan toan chinh phuc dugce nhu cau vé chit lugng cua nhiing
khéch hang kho tinh nhét. Diém dic biét Kodomo chinh 13 sw da dang héa san pham, cac
dong san pham trai dai tir sin pham dung chdm soc truc tiép cho tré em nhu: phan thom, dau
g0, sira tim, tam goi, sita dudng da cho dén san pham dung dé giit tiy cho tré em nhu: nude
giat, nudc x4, dung dich lam sach dd dung. Day la nét dac biét nhét cta nhan hang Kodomo
50 v6i cac d6i thii khac trén thi truong hién nay. Cac ddi thu ctia san pham Kodomo hién nay

e Johnson&Johnson, Pureen, Cadum chuyén vé sita tim, dau goi cho tré em.

e Durex, ABD, Smart Steps chuyén vé nudc gidt, nudc xa.
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e Pigone, Babycare, Wesser chuyén vé nudc rira binh sita va cac vat dung danh cho tré
nhu binh sira, b tap an.

e D-nee la dbi thu canh tranh tryc tiép (vi D-nee tuong ty Kodomo c6 diy du loai san
pham chim soc cho tré em).

e Vamot vai san pham ngoai nhap khac nhung khong déng ké.

Place: Hién tai Kodomo chi dinh vi phuong thire tiép xtic v6i khach hang 13 qua cac
kénh Modern Trade nhu siéu thi, ctra hang tién loi, trung tdm thuong mai va cic kénh
General Trade nhu khu cho 16n, dai 1y ban si, 1é trong thanh phé. Kodomo huéng vao ngudi
mua san phdm thudng 13 cac ba me hay di cho va di siéu thi.Kodomo dang tip trung vao khu
vuc thanh phé H6 Chi Minh 1a chii yéu — thanh phé H6 Chi Minh 14 d4u tau kinh té thanh phé
nén moi hang héa déu tap trung vé ddy. C6 dugc hinh anh thwong hi¢u tot tai noi nay s& la
ban dap gitip san pham Kodomo tién xa hon vé cac noi khac trén toan quéc.

Price Kodomo dinh gia san pham theo gié tri san phdm mang lai cho ngui tiéu dung.

So dd 9: Qui trinh dinh gi4 ctia san pham.

(nguon: tai liéu hoc Thomas T. Nagle and John E. Hogan, The Strategy and Tactics of
Pricing: A Guide to Profitable Decision-Making, 4th edition, PrenticeHall, 2006)
Gi4 san pham ¢ mic trung binh, khong qua cao ciing khong quéa thap. Mot mirc gid canh
tranh véi di thu va vira tai tién cling nhu 1am an tdm ngudi tiéu dung. Véi s tién bo ra cho
san pham, ngudi tiéu dung s& cam nhan duoc chat luong san pham twong tmg va Vi day 1a san
pham danh cho tré em nén khu mua sim nguoi tiéu ding s& khong chon cac san pham gia qua
ré vi nghi ngai chat lugng.

Promotion: Hién tai, cac chuong trinh chiéu thi ctia san pham chua nhiéu vi b phan
marketing méi dugc thanh 1ap. Nhung da c6 mot vai chuong trinh nho tai cac diém phan phbi
truyén théng gitip nguoi tiéu dung nhan biét thwong hiéu san pham.

3.4SWOT doanh nghiép — Thwc trang hién nay

STRENGTHS

WEAKNESSES

C6 doi ngil sales tot tai kénh ban hang
truyén thong (tai cac cho trong thanh phd,
cac dai 1y,..).

C6 kénh phan phéi tai cac hé thdng siéu
thi trén toan qubc

Thudng xuyén cing c¢d va mé rong dia
ban xubng cac tinh mién tdy va mién
dong.

Thuong hiéu Kodomo ngay cang c6 uy

Thiéu nhan luc tai mot sd bod phan trong
cong ty

Tai chinh hoi han hep cho vin dé
marketing.

Luong hang cung cdp doi lac chua diy

du, 6 luc bi thiéu hang.
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tin trén thi truong.
C6 bd phan marketing am hiéu vé thi
truong Viét Nam.

OPPORTUNITIES

THREATS

Nguoi tiéu dung tin tudng cong nghé
Nhat Ban, chét luong Thai.

Khach hang c¢6 xu hudng str dung cac san
pham danh riéng cho tré em (tir so sinh
dén 3 tudi) ngay cang ting.

Nhiéu dich bénh lién quan dén tré em >
nhu ciu tim kiém cdc san pham cham soc
cho tré em ngay cang cao.

Xu huéng mua hang tai hé thong siéu thi

ngay cang tang.

Ngay cang nhiéu doi thu canh tranh cung
cAp san pham danh cho tré em.

Nhiéu san pham dén tir Han Qudc, Phap,
Thuy Pién ciing 1a mot noi ndi tiéng vé
hang hoa my pham.

Kinh té suy thoai, ngudi tiéu dung that
chat chi tiéu, mua nhiing san pham c6 thé
sir dung cho tat ca thanh vién trong gia
dinh.

Béang 1: SWOT cua doanh nghiép.
> SO: Cong ty can chi y phét trién hon hé thong kénh ban hang hién dai ( siéu thi) dé dap
g t6i da nhu cau st dung san pham chim soc tré em cta khach hang trong thoi gian sip

toi.

> ST: Téi da hoa kénh phan phdi dé tranh mat thi phan vao tay ddi thi, cha trong hon dich

vu dé ngay cang duoc nguoi tiéu dung tin twdng hon.

> WO: Lién hé bén cong ty san xut, dam bao ngudn hang cho cong ty, tuyén thém nhan sy

cho cac b phan quan trong dang thiéu.

> WT: Dung thé manh kénh phéan phéi dé duy tri thi phan, lam vai hoat dong marketing nho

dé nang cao sy nhan biét cua khach hang muc ti€u vé thuong hi¢u.

= Dinh huéng lau dai ciia cong ty sé 1a chi trong sy phit trién tai h¢ thong
siéu thi va IMC la mgt trong nhirng cong cu chi lyc trong tuwong lai.

*

¢ Thuec trang ciia doanh nghiép

Trong van dé marketing, doanh nghiép chua c6 cac chuong trinh marketing rd rang va
cu thé. Do 1a doanh nghiép vira nén hién tai cong ty Truong Phii van dang chu trong vao viée
ban hang tai cac diém ban hang & cac khu vuc trong diém nham duy tri va timg budc mé rong
thi phan ctia minh. Ngudn von ciing c6 han nén cong ty khéng qua dau tu vao cac hoat dong
marketing dat d6 nhu 1am TVC trén truyén hinh, t6 chirc event rAm rd, ding cac bai gidi thiéu
san pham trén cac trang bao 1on (Editorial, Advertorial, Print-Ads),...ma chu yéu 1a danh

manh vao kénh phan phdi va long tin ngudi tiéu ding thong qua chét lugng san pham nén
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diéu nay khién cho viéc nhan dang thuong hiéu san pham Kodomo kha khé khin ¢ khach
hang méi.

Hién nay, san phdm Kodomo d3 duoc cong ty dua vao bay ban trén hé thng siéu thi
Maxi toan qudc ( 5 siéu thi : 2 & thanh phd HO Chi Minh, 1 & tinh Khanh Hoa, 1 ¢ tinh Cam
Ranh va tai Can Tho). Hé théng Maximark tai thanh phé H6 Chi Minh ( Maxi 3 thang 2 va
Maxi Cong Hoa) dugc giao cho t6i cham séc. Toi dén siéu thi 1 tuan/ 3 lan dé dat hang va hd
tro vi¢c 1én hang cho si€u thi.Do han ché v& vAn dé nhan sy nén viéc chim soc san phém tai 3
hé thong siéu thi Maximark & cac tinh ngoai thanh phd dwoc giao cho nhén vién siéu thi
(nhan vién quiy hang tré em) cham soc. Diéu nay giy nén su han ché kha 16n khi mot nhan
vién quay hang phuy trach rat nhiéu mit hang khac nhau tai khu tré em -> dan dén thiéu sot
trong viéc cham soc hang hoa giy tut giam doanh s cia cong ty tai hé théng siéu thi Maxi
mark.

Doanh so trung binh ciia cic siéu thi Maxi tir
thang 5/2012 - 11/2012

120,000,000
100,000,000
80,000,000 |—
60,000,000
40,000,000 +—

20,000,000 :l

Maxi Maxi Maxi Maxi
Cong Nha Cam Can
Hoa | Trang | Ranh Tho

Maxi
3-2

= Doanh s trung binh
cua cac siéu thi Maxi
tu thang 5/2012 -
11/2012

91,544,7/101,540, 50,434,6/18,673,019,308,6

Biéu d0 3: Doanh s6 trung binh cua céc siéu thi Maxi tir thang 5/2012-11/2012
(nguon: thong ké doanh sé siéu thi Maxi néi bo doanh nghiép)

O cac siéu thi khac cling nhu tai si€u thi Maxi, san phém duogc trung bay tai cac si€u
thi khong theo sy giam sat chat ch& cua quay hang. Trong cic san pham chim séc tré em thi
nhan hang Jonhson&Johnson da tham nhap vao thi truong Viét Nam tur 1au va duoc biét dén
nhiéu nhét nén duoc trung bay ¢ dau ké. K& dén 1a cac san pham khac nhu D-nee, Kodomo,
Pigoen,...khong duogc sip xép theo su sap dit ctia siéu thi ma chi yéu 1a do mbi quan hé cua
ngudi phu trach trong coi hang siéu thi va nhan vién quay tai ddy. San pham Kodomo tai siéu
thi ngoai viéc duoc trung bay thi van chua c6 POSM dé gitip nhan dién thuong hiéu, chua c6

promoter lam viéc lau dai tai hé théng siéu thi.
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IMC ciia doanh nghiép hién tai 1a gan nhw khong c6.Cong ty vin dang hwéng
vao khach hang thong qua sy thanh cong ciia kénh ban hang truyén théng tai cac
cho.Néu cai thién dwgc tinh hinh IMC trong hé théng siéu thi Maxi Mark sé 1a buéc
tién dang ké cho viéc nhin dién thwong hiéu va mé rong thi phan ciia nhin hang
Kodomo hién nay.

4. Giai phap
Chién

lwoc dai . ,
han pham Kodomo la trong nam 2015, san pham

Vi myc tiéu ma cong ty Truong Phu dé ra cho san

Chién Kodomo s& c6 mit trén toan qudc nén chia thanh
luoc
trung han

ba giai doan :

e Chién lugc dai han.

Chié’n, e Chién lugc trung han.
luge ngan
han e Chién lugc ngén han.

4.1 Chién hrgc dai han tir nim 2013-2018
Chién luwge dai han sé mé rgng khach hang muc tiéu hon trén ca nuwée, ting do

nhén dién thuwong hi¢u va xay dung long trung thanh noi khach hang.

Muc tiéu :Mé rong mang ludi phan phdi khap ca nude, gia ting mo rong thi phan va
doanh s6. Mdi nam, thi phan tang 5% so v4i nim trudc va sau 5 nim doanh sd tang gap 3 lan
so voi hién tai. Mdi nim s& dua thém dong san pham mai vao cong ty dé tao su da dang va
lién két viing chic giira cac dong san pham ( tit ca san pham déu thudc cham soc ¢ nhan cta
tap doan Lion).

Khéch hang gio day tré nén kho tinh hon va rat nhay cam. Ho mong doi Cac san
pham/dichvy duoc giao nhan nhanh hon, thuan tién hon, gia ca phai chiang hon, mau ma kiéu
dang da dang hon ciing nhu hoan toan khong do du khi quyét dinh chuyén sang mua sam san
pham cua cac d6i tha canh tranh khéc. Khuynh huéng chon san pham caa ngudi dan VN hién
nay dua theo nhirng tiéu chi sau:
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San phélmMglu ma, Ly do khac,
mai, 1.70%2-10%, [ 470%

Khuyén
maéi, 2.40%
Chat lugng,
3.90%

Biéu do 4: Cac yéu té anh huong dén quyét dinh mua sam caa ngudi tiéu ding
(nguon: bao SGTT/2011)
Yéu td quan trong hang dau chinh 1a kénh phan phdi nén néu san pham nao c6 hé

thong phan phéi t6t s& dé dang duoc khach hang chap

nhan.Hién nay, san pham Kodomo cua cong ty chi e 1t
4 ‘R s s \ A1z A , LaiChéy Lio . g4c 3\ﬁqh Phic
dang phat trién tai cac thanh pho 16n nhu: H6 Chi i E Ee“&’.ig " g el
ién ai 4 6 Bac Ninh
: 2 < ‘ A 7 < A r s A 3 7 : c Gian:
Minh, Pa Nang, Ha Noi. V6i chién lugc phat triéu st R ngfpsten | L ovony
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N o Hinh 11: Ban d0 phat trién thi
thuong hi€u san pham t6t hon. T mo rong trudmng cla cong ty tai Viét Nam

cac thanh phd thudc Trung Uong tdt s& 1a

hat nguoi tiéu dung, gitp ho nhan biét

ban dap cho viéc mé rong thi phan tai cac noi khac.

e Nim thtr hai : phan phdi rong khép céc tinh 16n
thudc khu vure mién dong va tdy nam bo nhung van gan cac thanh phd 16n dé tao su
lién két nhu : Bién Hoa, Binh Duong, Pong Nai, Tay Ninh, Binh Phuéc, Viing Tau,
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Pa Lat, Lam Pong, Binh Thuan, Khanh Hoa ( Nha Trang, Cam Ranh). Trong qua
trinh mo rong, lién tyc tim kiém dai 1y tai cac tinh nay. Cac dai 1y khi nay dong vai tro

cau noi cho cong ty va nguoi tiéu dung dia phuong.

e Nim thtt ba : mé rong xudng toan tinh mién tay : Long An, Pong Thép, Tién Giang,
Bén Tre, Tra Vinh, Vinh Long, Hau Giang, Kién Giang, Can Tho, Ca Mau. Khi c4c

sales di ban hang tai cac dia phan nay ciing lién tuc tim kiém dai 1y cho cong ty.

e Nim thir tu : sé& 1a cac tinh mién Trung : Gia Lai, Quang Ngii, Quang Nam, Hué,
Quang Tri, Quang Binh, Ha Tinh, Ngh¢ An.

e Nim cudi cling sé 13 cac tinh mién Bic : Thanh Hoa, Thai Nguyén, Vinh Phiic, Bic

Giang, Hai Phong, Quang Ninh,...

Trong qua trinh mé rong kénh phéan phdi, ciing phai chl y dén san pham tai cac diém
phan phdi nay nay luén duoc trung bay sach s&, dep mat va nhin luén méi mé tao cho khach
hang cam giac minh ludén mua duoc san pham méi véi gia ca hop 1y. Trong chién lugc dai
han ciing s& b6 sung thém mét vai chuong trinh chiéu thi quang cdo dén ngudi tiéu ding.

Ngoai ra, mg rong thi truong bang cach xam nhap cac kénh phan phdi co tai dia
phuong, cac sales ban hang cho nguoi c6 nhu cau con c6 mot sd ddi ban hang luu dong sé
luan phién ban hang tai cac cho 16n trong dia ban ( vi tuy xu huéng nguoi dan ¢ chuyén
sang mua hang tai cac kénh ban hang hién dai nhung van c6 mot s6 bo phan ngudi tiéu ding
thich mua hang tai cac chg nén c6 ddi ban hang luu dong tai day sé& giip nang cao do nhan
dién thuong hiéu v6i san pham hon.) ngoai ra, con tim kiém cac dai 1y cho cong ty. Cong ty
cling s& hd trg cac vat pham quang cao (POSM) dé thu hit thém nguoi tiéu dung va cai thién
chit lugng phuc vu ngay tai dai Iy d6. Néu cac dai 1y 1am t6t s& c6 mirc thuong cho timg
thang => giup khich 1€ cac dai Iy ban hang hon cho cong ty.

= Chién lwgc dai han sé gitip mé rong khach hang hang va khu vue ban
hon, gitp cong ty ting doanh s6 va ting thi phin.

4.2 Chién hrgc trung han han tir ndm 2013-2015
Muc ti€u: mé rong va cung co h¢ thong kénh ban hang hi¢n dai, ddnh manh vao hé

thdng tai cac tinh, dinh hinh vai tro ctia cc kénh phan phdi hién dai tai cac tinh.

Hién tai, cong ty dd dua thanh cong san pham Kodomo vao hé thdng tinh 12 Maxi
mark Can Tho, Maxi mark Nha Trang va Maxi mark Cam Ranh. Can Tho, Nha Trang va
Cam Ranh dugc xem 12 ba tinh thanh 16n ¢6 trién vong kha t6t cho viéc phat trién. Hién nay,
cong ty dang bi thiéu nhan sy tai cac tinh nén tai cc siéu thi Maxi mark van chua c6
promoter trong coi va viéc dit hang cho cong ty hay van chuyén hang tir cong ty dén céc siéu
thi d6 déu phai qua budc trung gian kho hang tai Maxi mark Cong Hoa => diéu nay d& dan

dén thoi gian qua lau lam thiéu hut hang tai cac siéu thi khién nguoi tiéu dung c6 cai nhin
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khong tbt vé& hinh thuong hiéu san pham. Xay dung thuong hiéu va giup ngudi tiéu dung

nhén dién thuong hi¢u lac nao 1a hét strc quan trong.

Céc giai phap cua chién lugce ngin han s& dugc ap dung cho chién luoc trung han tai
cac hé théng Maxi mark tinh. Tuy nhién, do cac Maxi mark dudi tinh bi thiéu nhan su nén s&

tuyén thém promoter lam viéc tai ba si€u thi nay.

Céc promoter c6 nhiém vu giéi thiéu san phdm cho ngudi tiéu dung, dat hang khi
hang trén quay hét, dua hang tir kho 1én quiy dé trung bay mot cach ngay ngin va dep nhit.
Hang tun béo c4o doanh s6 cho vin phong chinh tai cong ty => Cé nhan vién promoter tai
siéu thi s& giup doanh sé ban hang tai ba tinh nay ting hon, c6 thé xay dung thuong hiéu giup
nguoi tiéu dung nhan dién thuong hi¢u mdt cach tdt nhat. Cac promoter tai cac tinh khong
don thuan 13 promoter nita ma s& 1a dai dién ban hang cho cong ty. Thay cong ty giai quyét
céc viée lién quan dén san pham cua cong ty, dat va nhan hang tai siéu thi, méc luong ciing

s& dugc tinh theo doanh sb tai hé thong do.

Ngoai ra, con mot giai phap can dugc bat dau tién hanh I1a xay dung Distribution
Standard (tiéu chuan phan phdi) va Merchandising Standard ( tiéu chuan trung bay). Tai cac
quiy hang mot san pham chi ¢6 vai gidy dé thu hit sy cht ¥ ciia ngudi mua. Do d6 yéu t6
quan trong hang dau trong trung bay 1a phai dugc nhin thiy d& dang. Mudn vy thi trudc tién
phai chon dung vi tri. Cho du bao bi c6 bat mat nhu thé nao nhung néu dé sai vi tri, san pham
cling khong c6 kha niang dugc nhin thay. Vi tri Iy tuong 1a ngang tim mat nguoi tiéu dung,
khoang 10-30° theo huéng nhin xudng hosc ké thi ba tinh tir dudi 1én. Ngoai trir san pham
ctia mot thwong hiéu thudc dang ban chay nhat, ngudi mua s& khong tu nhién tim kiém nhiing
san pham ¢ tan trén dinh hodc dudi day cia mot quay hang. Nhung gitra mot ring nhan hiéu
nam chen chuc nhau trong vi tri dac biét éy thi san phém ¢6 vi tri tdt nhét s& co nhiéu co hoi

dugc nam trong gié hang hon.

Phai luu y 14 trung bay quay ké va loai ké hang phai phul hop véi timg loai hinh san
pham va linh hoat trong viéc sir dung (viéc 1y hang tir trén quay xudng dé bo vao gié hang
clia ngudi tiéu dung phai that dé dang) va cé thé try vimg trén san ké dé trong bat mat hon.
San pham ctia cong ty phai dit canh cac dbi thi dé canh tranh trong viéc mua hang cta nguoi
tiéu dung.
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Hinh 12: So db trung bay ciia san pham Kodomo du kién (nguon: tw vé)

San pham duogc xép theo hudng tir trai qua phai. Tir trén xudng: chia theo kich thudc ké tir
nho dén 16n. Hang ngang: chia theo cic dong hang riéng biét:

e Dudng da : di tir san pham phan nhé -> 16n va cudi 12 sita dudng da ( mot san pham
c6 thé thay thé cho phén)

e Cham séc : di tir cac loai dau goi ( theo kich thudc tir nhé dén 16n) -> tim goi toan
than -> sita tim danh cho tré. Tang ké tiép kich thudc cao hon sé& trung bay day du bd
san pham sita tim gao.

e Giat tay : di tir timg loai nuéc gidt dén nudc xa ( theo kich thude tir nho dén 16n) va

cudi la dung dich 1am sach d6 dung.

4.3 Chién lwgc ngz‘in’han tir trong nam 2013
Muc tiéu: Giai quyet nhitng thi€u sot ctia siéu thi Maxi mark 3 Thang 2 va Maxi mark
Cong Hoa giup ting doanh sb 1én 70.000.000d/ thang

4.3.1 POPs (Point-Of-Purchase Displays) )
Vi tri trung bay hang trong siéu thi 1a v0 cung quan trong, vi tri trung bay sé quyét

dinh dén doanh s6 cia mon hang. Mot san pham chi c¢6 vai gidy dé thu hat tam nhin cta
nguoi tidu dung. POSM ra doi dé tro gitip cho viée thu hit khach hang hon cho san pham.
Céac POSM ciing nhu san pham trén quay hang phai tuan thi nguyén tic: nam gidy, nam feet,
ndm tir (san pham phai thu hat su chi ¥ ctia ngudi mua trong vong nam gidy, duoc dit ¢ vi tri

cao khong qua nam feet (khoang 2m) va thong diép cta san pham dai khong qua nam tir)
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Céc vat pham caa POPs nhu POSM (point of sale material-vat phim quang cdo) s&
gitp khach hang nhan dién duoc san phim mot cach nhanh chong nhat, s& thu hat thém nguoi
tiéu dung dimg lai xem san pham hon. Va chi can c6 thé thi viéc mua hang noi nguoi tiéu
duing sé tang 1én dang ké. “Theo Ogilvy Action, mot cong bd vao thang 11/2008 cho thiy,
trén 6.000 ngudi tidu dung tai My nhan dinh rang viéc trung bay bén trong ctra hang c6 hiéu
qua hon ca giam gia. Trong sb 29% ngudi mua hang mot cach ngau nhién, c6 dén 18% cho
biét ho bi 4anh hudng béi su trung bay trong cira hang, 24% bi 161 kéo béi viée trung bay &
cac diy ké bén ngoai, chi 17% la bi tac dong boi chinh sach khuyén mai, giam gia. Con trong
s6 39% nguoi mua hang cé y dinh tr trude va quyét dinh chon mua tai ctra hiéu, ¢6 31% bi
anh huong boi viée trung bay trong cira hang, chi 8% bi anh huong boi khuyén mai va giam
gid.” (nguon: trich béo c&o” Cdc van dé tai siéu thi” ciia www.doanhnhansaigon.com)

> Muc dich: Tang d6 nhan dién thuong hiéu va thu hat ngudi tiéu dung vé san phdm
hon.

> Muc tiéu: doanh s hang thang cia siéu thi Maxi Mark s& dat 70.000.0004 tai 2 siéu
thi Maxi mark 3 thang 2 va Maxi mark Cong Hoa

Y

Thoi gian: chuan bi trong thang 3 va tién hanh chuong trinh vao thang 4.
> Trién khai:

Lién hé va Ién y tuong thiét ké cho cac vat dung POSM sé& dung tai siéu thi.

Thoi gian dit cac vat dung POSM dién ra xuyén sudt tir dau thang 4. Hoat dong nay
s& gitip khach hang chi y dén san pham cua cong ty va két hop vai cac hoat dong sau nay sé
tang d§ nhan biét thuong hiéu cua khach hang lén.

Shelf Talker: 1a cac decal dugc dan trén cac quiy ké cta siéu thi dé tang tinh thAm

my va phan biét san pham Kodomo véi cac san pham khac mot cach ro nét.

- RYfas
yoAlS/

Hinh 13: Shelf Talker du kién

Kich thuac: 50cmx7cm
Dia diém: trén cac qu?ly ké cua siéu thi
Tam nhin: 1m
Mat d¢ thu hat: 3.500nguoi/ ngay
Chat liéu: In mau decal
Du kién chi: 5000d/1 céi
Sticker: 1 cac decal dang mém, déo c6 nhiém vu b6 cac hang khuyén mii lai véi
nhau hodc ciing c6 thé dan 1én ké nhung do chét liéu mém va déo nén thudng duoc ding
trong viéc bo hang khuyén mai hon.
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Hinh 14: Sticker du kién

Kich thugc: 50cmx7cm

Dia diém: trén céc quﬁy ké cua siéu thihodc dan trén san phém
Tam nhin: 1m

Mat do: 3.500 nguoi/ ngay

Chét liéu: In mau decal

Du kién chi : 500d/1 cai

Wobbler: 1a cac decal ctiig dugc moc vao cac dau ké, do
¢ cac moc gitip dua ra ngoai sé dé thu hut ngudi nhin
ngay tur xa hon.

Kich thuéc: 15cmx10cm

Dia diém: mdc vao cac quay ké cua siéu thi
Tam nhin: lm

Mat do: 3.500ngudi/ ngay

Chét liéu: In mau trén formax

Du kién chi: 5000d/1 céi

Hinh 15: wobbler du kién

> Chi phi
Tén S6 lugng | Pon gia (VND)/Pon vi | Thanh tién(VND)
Shelf talker 50 5.000/céi 250.000
Sticker 500 1.000/céi 500.000
Wobbler 50 5.000/céi 250.000

Béang 2: Chi phi lam POSM

4.3.2 Public Relation ) )
Vi PR 1a hoat dong khuyen trwong danh hiéu co hiéu qua nhat giup cho cong

chung biét va am hiéu vé cong ty bang céch tiép can théng qua nhitng cau chuyén tha vi,
nhiing thong tin hitu ich, nhimg dé tai ma cong ching quan tim dé gian tiép gisi thisu vé
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doanh nghiép va san pham cua cong ty.Event 1a mét trong nhiing cdng cu hd trg dic luc nhat
cua PR hién nay. Déi vai san pham Kodomo hién nay cua doanh nghiép van chua c6 bét ki
hinh thic PR nao nén dé khang dinh thwong hiéu trong long tin cua nguoi tiéu dung s& sir
dung cong cu PR — Event tai hé thong siéu thi. Hé thdng siéu thi Maxi Mark trung binh 1
ngay thu hit hon khoang 1000 luot khach dén viéng tham siéu thi, ngay cudi tuan vao khoang
hon 2000 luot khach dén tham quan va mua sam. Nén chi can tao chuong trinh xuyén subt 1
tuan dy tinh s& thu hat khoang 7000 lugt khach biét dén nhan hiéu Kodomo baby care.

Pat booth trudec cac siéu thi

> Muc dich: Gidi thiéu san phdm dén ngudi tiéu dung ciing nhu cho ho trai nghiém thir
san pham dé tu danh gia. Tao niém tin vao chat lwong san phdm ciia ngudi tiéu dung

> Muc tiéu:doanh sé hang thang cua siéu thi Maxi Mark s& dat 70.000.000d tai 2 siéu
thi Maxi mark 3 thang 2 va Maxi mark Cong Hoa

> Thoi gian: chuan bi trong thang 3 va tién hanh dit booth tir thang 4 tdi thang 5.

Poi ngii dit booth can 8 nhan vién (2 nhan vién cho mdi booth va 2 ca trong ngay) dé
chay 2 hé thong siéu thi Maxi mark trong thanh phé.

Qua trinh dit booth s& dién ra vao cac ngay cubi tuan. Cy thé 1a mdi siéu thi s& duoc
dit booth trong vong 4 tuan (ba ngdy trong tudn: thir sau, thir bay va chii nhat). Vi 2 siéu thi
tai thanh phd tong cong ngay dat booth 12 24 bubi.Vi trong 25% chiét khau cho siéu thi da

bao gdm phi marketing nén booth s& dugc dit mién phi tai siéu thi.
> Trién khai:

Tai booth gidi thidu san pham, ngoai viéc gidi thidu san pham thi s& cho khach hang
sir dung thir bang cach:

DUng 2 4o tring em bé va quet 1 vét do 1én 4o, sau d6 gidt bang 2 loai nudc giit : 1
ctia Kodomo va 1 nhén hiéu khac cho khach hang so sanh. Bén phan nuéc giit Kodomo sé&
gidt sach vét ban, thom hon va khong lam ctrng soi vai (mdt tiéu chi rat quan trong vi da cla
em bé mong va rat dé man cam voi cac loai quan 4o tho rap).

Dung thtr nuéc xa Kodomo cho khach hang cam nhan sy khac biét gitta nudc xa
Kodomo va nudc xa thuong khac.

Tuong tu, dung binh sita bi duc do bdt hodc vang sira, rua béng dung dich lam sach
d6 dung ciia Kodomo s& sach hoan toan, cc 10p can sita ciing khong con.

Cho khach hang dung thir san pham sita dudng da, phan tré em hodc ngiri thar mui cia
cac loai dau g01, sitra tdm dé khach hang cam nhan dugc su khac biét ma Kodomo dem lai.

Phat td roi cho khach hang c6 nhu cau nham gitip khach hang c6 thé biét thém vé san
phém va tao duoc su goi nhd cho khach hang khi ¢6 nhu cdu mua sam san phém cham soc tré
em.
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» Kinh phi :
Tén S6 luong Don gia (VND) Thanh tién (VND)
Booth co trang tri 2 1.000.000/ cai 2.000.000
Pdng phuc 8 70.000/ bd 560.000
Nhan vién 8 100.000/ ngay 800.000=>"
19.200.000/24 buoi
To roi 2000 1.200/to 2.400.000
Béang 3: Chi phi cho viéc ddt booth tai si€u thi
~ NS

\ a&,‘% / \ KODOMO /

O

Hinh 16: 40 dong phuc cho nhan vién.

Hinh 17: t6 roi

Chuong trinh tu van chiim séc sirc khée Me va Bé

» Muc dich: Tu vén strc khoe cho Me va Bé, tao dung hinh 4nh than thién cia doanh
nghiép v6i khach hang. Khuyéch truong hinh anh thuong hiéu mot cach rong rai.

» Muc tiéu: doanh sb hang thang cua si€u thi Maxi Mark s€ dat 70.000.0004 tai 2 siéu
thi Maxi mark 3 thang 2 va Maxi mark Cong Hoa

> Thoi gian: chudn bi trong thang 2 va tién hanh chuong trinh vao thang 4 va thang 5

Doi ngii chuong trinh can 2 nhan vién (1 nhan vién phu trach va 1 bac si tu van) dé
chay 2 hé thong siéu thi Maxi mark trong thanh phd. Thang 4 1a siéu thi Maxi mark 3thang 2
va thang 5 1a siéu thi Maxi mark Cong Hoa

Quad trinh cua chuong trinh “Tu van cham soc strc khoe Me va Bé” duoc chay song
song véi booth tai siéu thi. Nhung chi vao 2 ngay cubi tudn 13 thi bay va chi nhat. Véi 2 siéu

thi tai thanh phd tong cong ngay chay chuong trinh la 16 budi.
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» Trién khai:

Tai booth gidi thi€u san pham, ngoai viéc gidi thi¢u san pham thi bén canh d6 c6 bac

si tu van ché dd dinh dudng cho ngudi dang mang thai, ba me vira sinh con, kham va dua ché

d6 dinh dudng cho cac bé tir Ot — 5tgiup cac bé phat trién tot hon.

Ngoai ra, con ting 1 cai bong bong cho bé nao dén kham ngay tai quiy. Viéc ting

bong béng gitip thu hut cac bé va me dang di cung hon.

Kinh phi
Tén S6 luong Pon gia (VND) Thanh tién (VND)
Biéc si tu van 1 2.000.000/budi 32.000.000
Bong béng 1000 1.000/céi 1.000.000
Nhan vién 1 100.000/ ngay 1.600.000

Bang 4 : Chi phi cho chuong trinh tu van
= Tong kinh phi cho chwong trinh PR ciia doanh nghiép: 58.760.000VND

4.3.3 Sales promotions ) i
Vi cong cu Sales Promotions khuyén khich nguoi tiéu dung mua hang nhiéu hon va

ciing khuyén khich doanh nghiép trung gian nhap hang ciia cong ty va ban nhiéu hon.
Chuong trinh “ Mua Dung dich giiit tiy Kodomo 2000ml ting 1 bich x4 mém vai
Kodomo 350ml”

Chuong trinh dugc dua ra mang lai loi ich cho cd 3 bén 1a nguoi tiéu dung, nha phan
phdi trung gian va doanh nghiép. Ngudi tiéu ding khi mua nudc gidt s& dugc ting kém nudc
x4 giup ho cam thdy nhu minh mua 1 dugc 2 sé tiét kiém hon rat nhiéu, vé nha phan phdi khi
c¢6 chuong trinh dién ra, ngudi tiéu dung s& dén siéu thi cta ho nhiéu hon so véi siéu thi khac
va doanh nghiép s& duoc nguoi tiéu dung biét dén nhiéu hon, sau khi ngudi tiéu dung dung
san pham tang kém, co thé ho s& mua thém vé str dung gitip doanh nghiép tang dugc doanh sb
cho céc thang sau khuyén mi.

> Muc dich: Dua miu thir va khuyén khich khach hang st dung dé biét thém san pham
khéc ciing nhu khuyén khich khach hang mua nhiéu hon san pham ho dang st dung.

» Muc tiéu: doanh sb hang thang cua si€u thi Maxi Mark s€ dat 70.000.0004 tai 2 siéu
thi Maxi mark 3 thang 2 va Maxi mark Cong Hoa

> Thoi gian: chudn bi trong thang 5 va tién hanh chwong trinh vao thang 6.
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» Trién khai:

Lién hé trude voi tong kho bén cong ty vé van dé ting kém san pham Nudc xa 350ml
v6i san pham Dung dich giit tiy Kodomo 2000ml. Mdi siéu thi duoc cung cip 120 binh nude
gidt tdy Kodomo c6 kém nudc xa vai.

Thoi gian chwong trinh nay dién ra sau thoi gian dit booth gi6i thiéu san pham va
chwong trinh tu van sirc khoe. Vi sau 2 thang thuc hién PR cho Kodomo thi khach hang da
biét dén chat luong ciia san pham nén thang ké tiép ap dung chuong trinh ting kém san phdm
khi mua nuéc giit s& khuyén khich khach hang mua vé dung thir nhiéu hon vi ho thidy minh
chi can mua 1 duogc 2 va d6i lic ho sau khi dich than trai nghi¢m chét luong cua san phém

cling muén mua nhung chwa c6 dip thi ddy ciing 14 co hoi cho ngudi tiéu dung mua dung thir

san pham.

> Chi phi
Tén S6 luong | Pon gia (VND)/Pon vi | Thanh tién(VND)
Bich nuéc xa Kodomo 350ml 120 35.000/bich 4.200.000

Bang 5: Chi phi cho chuong trinh Sales promotion

4.3.4 Marketing twong tiac( Interactive/Internet Marketing)
“Nguoi Viét dan chuong mua sim tryc tuyén va tin tuéng hon vao cac bién phap bao

mat tryc tuyén. C6 98% ngudi tham gia nghién ciru tim kiém san pham va dich vu trén mang
trong vong 12 thang qua. Trong d6, 71% da mua hang truc tuyén va 90% ddi tuong khao sat
cho biét ho s& tiép tuc sir dung cach mua ban nay trong twong lai.” Qua thdng ké cho thay
mirc d9 tiéu thu ciia mot doanh nghiép s& cao hon néu doanh nghiép d6 c6 trang ban hang
dién . ( trich bao céo két qua ciia "Nghién ciru Gidm sat Nguoi tiéu dimg véi Thwong mai
dién tir nam 2012" cua www.marketingchienluoc.com)

Internert Marketing 13 soi day lién két truyén tai thong tin 2 chiéu giita doanh nghiép
va khach hang. Thong qua internet marketing, doanh nghiép c6 thé dé dang twong tac véi
nguoi ding, tu vin san pham, tao 10ng tin noi khach hang va duy tri long trung thanh cua ho.
Déi véi cong ty Truong Pha hién nay, cong ty van chwa xdy dung trang ban hang online
thong qua internet marketing dé tuong tac truc tiép voi khach hang.

Cong ty can xay dung website dé twong tac v6i ngudi tiéu ding va thong qua d6 gitp
xay dung nhan dién thuong hiéu Kodomo gitip ngudi hang cam thiy tin tuong va duoc chim
soc tbt hon.

> Muc dich: Tiép thu y kién tir ngudi tiéu dung dé duy tri long trung thanh va timg
budc khang dinh san phim, mé rong thi truong.
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> Muc tiéu: Dén thang thir 6,b0 phan internet marketing : b phan chiam soc khach
hang tu vAn va hd trg mua hang cho hon 500 khach hang, bo phan email va forum :
goi thu cho hon 1500 khach hang vé san pham va thong tin san pham Kodomo phai
xuét hién tich cuc trén 5 webste 16n vé tré em tai Viét Nam.

> Thoi gian thaAm nhép: chuin bj trong thang 1 va tién hanh chay thir nghiém website
vao thang 2 va by phan cham so6c khach hang, bd phan email, forum tién hanh hoat
dong vao dau thang 3.

> Noi dung cu thé:

Trong thang 1, d6i ngii internet marketing sé tién hanh thu thap cac théng tin va hinh
anh vé cong ty va san pham Kodomo. Chuan bi ddy du thong tin can thiét va lién hé cac nha
cung cap website chuyén nghiép lam website nhu Mit bio Media. Trén website s& co bo
phan chiam soc khach hang 1am nhiém vu tu van, giai dap thic mic cho khach hang ciing nhu
cac van dé lién quan dén hau mai sau khi mua hang va tiép nhan y kién khach hang dong gop
dé tir d6 phat trién, cai thién cac khau con yéu. Pay 1a bo phan quan trong gitip duy tri long
trung thanh ctia khach hang sau khi mua san pham cta cong ty.

Chuan bi database ctia cic khach hang tirng mua hang ctia cong ty bang cach thu thap
qua kénh phan phéi tmyén théng tai cac cho va database thu thap dugc ¢ cac booth siéu thi.
Tién hang goi email gidi thiéu website vao thang 3 va khi c6 bat cit chuong trinh nio cua
cong ty duoc thuc hién ciing s& gdi email thong bao dén khach hang dé ho khong bi 15 mat
chuong trinh do.

Tao topic trén cac dién dan vi xu huéng mua hang tryc tuyén ngay cang ting nén viéc
ngudi tiéu ding thuong vao cac forum dé tham khao thém thong tin ciing tang dan -> diéu
nay dan dén néu trén dién dan da s ngudi khen ngoi hay tan thanh mot san pham thi s6
nguoi tham khao tin vao san pham d6 ciing ting 1én. Dang ki va duy tri tai khoan tir thang 1
dén thang 3 bat dau tham gia binh luan cac van dé tryc tiép dén san pham Kodomo. Tham gia
thao luan hudng nguoi tiéu dung tin rang san pham Kodomo chat luong t6t, dap tmg duoc

cac nhu cau ho tim kiém mac du chi can doc nhirng 101 binh luan trén dién dan.

e www.webtretho.com e www.giadinh.net.vn

e www.lamchame.com e WWW.eva.vn

e www.yeutretho.com

» Chi phi
Tén S6 lugng | Pon gia (VND)/Pon vi | Thanh tién(VND)
Thiét ké website 1 6.000.000 6.000.000
Cong tac vién online 2 500.000/nguoi 1.000.000

Bang 6: Chi phi cho internet marketing
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> Bang timeline chién luoc ngin han tai siéu thi Maxi trong thanh phd

TL (T2 | T3 | T4 |T5 |T6 |[T7 | T8 |T9 |T10 | T11 | T12
PR
DAT BOOTH
TU VAN
SALES
PROMOTION
INTERNET
MAEKTING
Béang 7: Time cho chién lugc ngan han
> Tong chi phi cho chién luwgc ngan han ciia cong ty tir thang 1/2013 dén thang
12/2013
POPs 1.000.000
PR 58.760.000
SALES PROMOTION 4.200.000
INTERNET MARKETING 7.000.000
TONG CONG 70.960.000
DU TRU 10% 7.096.000
TONG CUOI CUNG 78.056.000

Bang 8: Du tru kinh phu cho cong ty

= Cac chién lwgc ngin han sé giip giai quyét vin dé IMC tai siéu thi Maxi mark
trong thanh phé. Cac chuwong trinh IMC dwoc thue hién xuyén sudt sé tao dwoc
tiéng vang va xdy dung dd nhén dién thwong hiéu ciing nhu 1ong trung thanh noi
khach hang véi san pham.
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PHAN IV: KET LUAN
Qua viéc phan tich toan dién cdng ty va moi truong kin.h doanh cho thdy hé thong
phan phdi cta cong ty Trudng Phu cho san phdm Kodomo cé stc canh tranh manh nhung
van chua phat huy duoc hét strc manh ctia minh. Tuy nhién véi hé théng phan phdi manh,
thwong hiéu san pham Kodomo cta cong ty dang ngdy cang duoc khing dinh. Nhimg thay
d6i trong khuynh hudng tiéu ding vé san pham tré em hién nay da mo ra cho cong ty mot

huéng méi s& quan tdm nhidu hon dén kénh phan phéi hién dai.

Vi cong viéc dugc giao thyc tap hién tai, t61 da hoc dugc nhiéu ki nang tai kénh ban
hang hién dai ( cac hé thong siéu thi) nhu k¥ ning trung bay, hoc cac xdy dung nhiing
chuong trinh khuyén mai, ting kha nang tu van tiéu ding va cach thiét Iap mbi quan hé véi
cac nhan vién tai siéu thi. V&i nhiing kién thirc, kinh nghiém tich lily dugc trong qué trinh
lam viéc t61 mong s€¢ dong gdp dugc cong sic minh dua ra dugc nhitng gidi phap hiru hi¢u
nhét giap thu hut khach hang biét dén san phdm hon qua cac hé thong siéu thi va nang cao
kha ndng canh tranh cho loai hinh phan phéi nay. Va vdi cac muc tiéu minh dé ra khi chuan

bi thuc tap, toi da hoan thanh va sé cd grfmg tdt hon nira.

Cong cu IMC c¢6 nhiém vu quan trong s€ la dinh hudng chu lyc ctia cong ty trong
tuong lai. IMC s& giai quyét dugc cac khé khin ma cong ty dang gip phai trong van dé phat
trién theo chién lugc ngan han tai thanh phd Ho Chi Minh va tir 6 hudéng cac hoat dong cta
kénh phan phdi theo chién lugc chung ctia cong ty, phat trién mot cach toan dién cho muc
tidu dai han. Giai quyét tot dugc cac van dé tai hé thong phan phdi hién dai trong thanh phd

ma cuy thé 14 hai siéu thi Maxi mark sé 1a tién dé dé phat trién cho hé thong trong dai han.
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DANH MUC BANG BIEU HINH ANH

» Danh muc hinh vé:

Hinh 1: Céc dong san pham Sita tAim KOdOMO ..........c..eveeeererreereeeeeceessesssseeseensessssesseesseneons 5
Hinh 2: Cac dong san pham dau goi KOOMO .........c.oveveceriereseeeeeeiesseeseeseeeiessesseesesesen s 5
Hinh 3: Cac dong san pham phan thom tré em Kodomo ........cc.coceeeerveeveeeereinrnreneseieniennes 5
Hinh 4: Dong san pham sita dudng da KOdOmO ..........co.cuviereieiieeeiiseseseseessesies s 6
Hinh 5: Dong san pham Sira tim g6i 2 trong 1 KOAOMO ........cveeeieeeeeeeeeeeeeeee e 6
Hinh 6: Dong san pham dung dich 1am sach d6 ding Kodomo .........ccccceevevrverenrcercennenns 6
Hinh 7: Dong san pham Nudc xa véi va Giit ty ciia Kodomo .........ccccoeeveevrrerereeercennenns 6
Hinh 8: Mot s6 san pham Thoi trang tré em FANy ......cocco.oevveeeeeieeeessssssessessesesesessesnenes 7
Hinh 9: M6t $6 840 PhAM PUIDASATT .........veeieeeceeeeetees ettt 7
Hinh 10: M6t s6 san pham MUSHKAIALU ..........c..cveveevieieeeeeeseee e st 8
Hinh 11: Ban d0 phat trién thi truong ctia cong ty tai Viet Nam ........cocoevvvverveerenneeeseesnnnns 25
Hinh 12 : So d6 trung bay ctia san pham Kodomo du Kién .........cccocevvereeecrersierecieens 28
Hinh 13: Shelf TalKer i KIEN .....ov.oeeeeeeeeeeeeeee et 29
Hinh 14: SHEKET AU KIN ..o ee s en e eenenes 30
Hinh 15: WOBDIET AU KIEN ....vvvveivieriiieiiee e 30

» Danh muc biéu do:

Biéu d0 1: Ti 1& % doanh s6 gitta 2 kénh GT VA MT ....cooovviviieeeeceieieeeeeeee e 19
Biéu d6 2: Thu nhap hang thang ho gia dinh tai TP.HCM 1 ....covvevieieeeeeeeeeeeeeeeees 9

Biéu d6 3: Doanh sd trung binh ctia cac siéu thi Maxi tir thang 5/2012-11/2012 ................ 23
Biéu db 4: Cac yéu té anh huong dén quyét dinh mua sim cua ngudi tiéu ding ................ 25

» Danh muc so do:

So d6 1: So db t6 chirc cac phong ban tai cong ty Trudng Phil..........cc.eveveeeeererereeeereenen. 3
S0 d6 2: S0 @ phong Kinh dOanh ............c.ccueveveeeeerenieeeeeeeee e 9
So d6 3: Qua trinh dat hang tai hé thong iU thi........cccoveveveeeeeieeeeeeeeee s 10
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So d6 4: Qua trinh quyét dinh mua hang ctia ngudi tiéu dUNG .....c.ovvvveveeeeieeeeeee s 14
S0 d0 5: DO nhan biét thronG NIGU .....cveeeceeeeeeeeee et 16
So dd 7: CAC cONG cu ChiNN €A IMC ..ot 17
So db 8: Qua trinh hoat AOng ATL va BLT ...oooiiiiiii e 18
S0 d6 9: Qui trinh dinh gia clia SAN PRANML. .....oveveeeeceeeeeeeeeie e 21

» Danh muyc bang:

Bang 1: SWOT ctia doanh nghi€p. ......cccvviiiiiiiiiic s 22
Bang 2: Chi phi [am POSM . .....ooiiiiiiiiici s 30
Béang 3: Chi phi cho viéc dat booth tai Si€U thi ........ccoeiiiiiiiiiii e 32
Béng 4 : Chi phi cho chuong trinh tl VAN ..........cocevveveeieicisie e 33
Bang 5: Chi phi cho chuong trinh Sales promotion...........ccccceiiieieiiincieieee e, 34
Bang 6 : Chi phi cho internet marketing ..........cccoovviiiiiiiiiii 35
Bang 7: Time cho chién [woc NgaAN Nan ..........cocvveveveveeeieeeeeeeseee s 36
Béang 8: Du trt kinh phil Cho CONG LY ...oovviiiiiiiee e 36
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Mot sb website:
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