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Truong Pai Hoc Hoa Sen B4o cdo tot nghiép

TRICH YEU

Hoc tap 12 mot qué trinh rén luyén va tich lily qua timg ngay cua tudi
tré. Khi con c6 co hoi thi chiing ta nén tich liiy cho ban than nhing kién thirc
quy bau lam hanh trang vitng chic giup chung ta tu tin budc vao doi va dat
dugc nhitng thanh cong nhat dinh trong tuong lai. Sau hon 3 nim hoc tap
dudi ghé giang dudng Pai Hoc, tiép thu nhiéu kién thic tir tong quat dén
chuyén mén ma quy thay co truyén lai, cling dén luc di dé ap dung vao thuc
té. Chinh vi 1& d6 ma chung t6i duoc nha truong dong ¥ thuc thuc tip tot
nghiép.

Bén canh d6 1a sy dong thuan tir quy doanh nghiép, cu thé 1a Cong Ty
Co Phan Tiép Thi Truyén Thong Cong Pong di tao diéu kién cho toi duge
dem kién thirc tir nha truong ap dung vao cong viéc thuc té tai cong ty.

T6i thuc hién bao cdo nay véi muc tiéu nam rd va van dung nhiing
kién thtrc d3 hoc cua t6i vao moi trudng thuce té cua doanh nghiép. Thong qua
qua trinh thuc tip t6i dd dugc trau doi thém nhirng kién thirc chuyén mén tir
thuc té dic biét 1a linh vuc truyén thong xa hoi va qua dé hod tro phat trién
mang san xudt video clip ctia cong ty dé trd thanh cong cu lan truyén thuong

hiéu tét trong linh vyc truyén thong xa hoi.
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LOI CAM ON

T6i xin chan thanh cam on sdu sic dén quy Ban Giam Pdc, quy anh
chi trong Cong Ty C6 Phan Tiép Thi Truyén Théng Cong Dong di hudng
dan t6i rat nhiéu trong qua trinh thuc tip nhan thirc nay. Cong ty di tao moi
diéu kién dé t6i c6 thé hoc hdi cac kinh nghiém lam viéc thuc té trong 15 tuan
qua.

Qua bai bao cdo nay, xin giri 15i cam on chan thanh dén chi Nguyén
Thi Thanh Ha — Giam DPéc¢ Diéu Hanh d3 tao co hoi cho toi dugc thue tap tai
cong ty . Chan thanh cam on anh V& Trung Duong da sap xép cong viée thuc
tap cho toi tai cong ty va toi s& khdng thé hoan thanh tbt cac céng viée thuc
tap néu khong co su hd tro, chi day tan tinh cta cdc anh chi déng nghiép
trong cong ty. Nhitng diéu ti trai qua trong 15 tuan lam viéc s& 1a kinh
nghi¢ém cho t61 trong cong viéc tuong lai va gitip t61 hoan thién kha nang cua
ban than nhiéu hon.

T6i xin chan thanh cam on Thay Duong Dinh Qudc di cb van cho
chung toi vé cac thu tuc ciing nhu nhitng diéu luu ¥ trong dot thuc tap tot
nghiép. Chan thanh cam on gidng vién hudng dan - thay Tran Tri Diing da
gop ¥ dé bai bao cdo cia t6i c6 thé hoan thanh theo ding yéu cau va dat chat

luong cao.
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DANH MUC CAC SO PO VA HINH ANH
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DANH MUC CAC THUAT NGU

Like : thich

Share : chia s¢

Comment : binh luan

Reply : tra 101

View : luot xem

Social media : phuong tién xa hoi

Social media communication  : truyén thong phuong tién xa hoi

Brief : tom tat
Report : bao cao
Viral : lan truyén
Production : san xuat
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NHAP PE

Truong Pai Hoc Hoa Sen khong chi cam két chat lwong dao tao ma
con ludn tao moi diéu kién tdt nhat trong qua trinh hoc tdp cua sinh
vién. Thuc tap tot nghi€p duoc xem la cdt mdc quan trong danh dau
budc ngoat cuia sinh vién sau chiang duong hoc tap ¢ giang duong DPai
Hoc ma con 1a budc khiang dinh chat luong dao tao cua trudng voi quy

Doanh Nghiép.

T6i hiéu duoc ¥ nghia va su quan trong cta ky thyc tap ndy, nén di cha y
can nhic chon quy Doanh Nghiép ding chuyén nganh va phu hop vai kha ning
cua ban than, cling nhu dat ra cdc muc ti€u trong qua trinh thyuc tap tai cong ty.
Véi su ¢d gang cta ban than va tin tuéng ctua quy Ban Giam Pdc Cong Ty C6
Phéan Tiép Thi Truyén Thong Cong Pong, toi da thuc tap 15 tuln tai cong ty véi

nhitng muc ti€u sau:

Muc tiéu 1: Hiéu duoc cdc linh viec hoat déng cua cdng ty va ap

dung kién thiec Marketing duoc hoc vao céng viéc thyc té

Muc tiéu 2: Tim hiéu chuyén sau vao mang truyén thong

trong Marketing.
Muc tiéu 3: Thuc trang cua Social Media ¢ Viét Nam

Muc tiéu 4: Pé xuat y kién dong gop cho cong ty bang mét chuyén dé

trong béo céo tét nghiép.
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I.GIOI THIEU CONG TY
1.1. So lugc vé cong ty

Nim 2011 — danh ddu cot mbc 2 ty ngudi dung internet va cling dugc
xem la nam truyén thong xa hoi chinh thire phat trién manh mé& & Viét Nam, nhan
thiy xu huéng méi trong nganh Marketing, Céng Ty TNHH Truyén Thong Cong
Pong, véi tén tiéng Anh 1a Ohyeah Communication, di duoc ra doi vao ngay
21/6/2011,do nhom céac chuyén gia hon 7 nam kinh nghiém va chuyén mén cao
duoc hoc tap tir cac nudc phat trién vé linh vuc digital marketing. Trong qué trinh
phat trién, vao thang 8/2012, OhYeah Communications c6 su thay d6i mé hinh

hoat dong khi chuyén tir Cong ty TNHH sang Cong Ty C6 Phan.

Tén giao dich : Cong ty c¢6 phan Tiép Thi Truyén Thong Cong Dong

Tén tiéng Anh : Community Communication Marketing Corporation

Ténviéttit : OhYeah Communications

Dja chi : Phong C404, Tang 4, L6 C, Cao dc Screc, Puong
Truong Sa, Phuong 12, Quan 3, Tp.HCM

bién thoai . 08. 66842237

Mi s6 thué @ 031.093.4440

Tai khoan sé : 071 000 635 054

Tai Ngan hang: Vietcombank chi nhanh H6 Chi Minh, 29 Bén Chuong

Duong, Q1. Tp. HCM.
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Nguoi Dai dién : Ba Nguyén Thi Thanh Ha | Chirc vu: Giam ddc
Website : www.oheyah.vn
Vén diéu 1¢ : 1,000,000,000 dong (mot ty dong)

V61 muc tiéu xac dinh s€ mang dén cho khach hang nhiing dich vu va su
hd tro theo dang cp toan ciu, cong ty di dau tu va phat trién ngudn tai nguyén
cling nhu cac cong cu tdi vu trong phuong tién truyén thong x3 hoi (social
media) dé dap tng cho bat cir khach hang du 1a thwong hiéu 16n hay nho cach
tiép can nguoi ti€u dung va khach hang muc tiéu trén mang xa hoi mdt cach tdt
nhat. Ngoai ra, doi ngii nhan vién cta cong ty 13 nhitng nguoi tré tran diy nhiét
huyét va ddm mé sang tao, cic san pham lam ra luén mang tinh thAm my cao,
hép dan thi gidc, cac du an dat cac chi s6 rat kha quan. Nhirng nd luc khong
ngung nghi cia OhYeah Communications da tung budc ding ving trén thi

truong, dugc cac thuong hi€u 16n tin nhiém lya chon.
1.2. Dich vu ciia OhYeah Communications

e Social Media Strategy

Tu van ké hoach marketing cho thuwong hiéu véi cac phuwong tién truyén
thong xa héi : xdy dung y tuong, xac dinh ngan sach, muc tiéu, thoi gian thuc

hién, phuong tién truyén thong, khdo sat cac chi s6 trudce khi thyuc hién.

We‘ve developed a flexible strategy and planning process which will help you use social media throughout your business.

0 t

Concept and Idea for Media Planning Execution Plan Reporting
your Campaign
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e Social Media Optimization - SMO
Tbi wu héa phuong tién truyén thong xa hoi ctia khach hang: xay dung phuong
thirc dé thu hat khach hang trén cac vao xem ndi dung website hoidc tiép can khach

hang théng qua cic phuong tién truyén thong x4 hoi.

® Blog, RSS, MircoBlogs

New:
e (2 ) Video: Youtube, AOL, Zing Video, Bamboo.

¥
w
>
\“
\ S

Social Media ]
OPTIMIZATION

(3 ) Photo: Flickr, Photobucket.
@ Social Network: MySpace, Facehook, Linkedin, Zingme, Yume, Tam tay

@ PR Articles, Event

e Social Search Optimization
Téi vu hoa tim kiém théng qua cac phuong tién truyén théng xa hoi: xay
dung cac phuong thirc quang ba thuong hiéu, san pham nham thu hut khach hang

va dat hi¢u qua cao trong viéc tim kiém thong tin cua khach hang.

connect on Linkedin

J .
‘ w Invite Rand to
@
Check if Rand is the right
choice for my SEO conference

@
Find Rand's video on awesome
links to share with colleagues

l
Get a list of the blogs I|
Rand likes to read g

@
See if Rand's on Facebook & has time
for dinner in Munich next weekv

®
Find Rand's
email address
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e Social Community Management
Quan 1y phuong tién truyén thong xa hoi: tu van, quan 1y, xay dung, béo
céo danh gia cac phuong tién truyén thong xa hoi ciia nhin hiéu. Cam két dam

bao cac chi s6 twong tac voi chat lugng tot nhat co thé.

~ Social Network . Photo sharing
Facebook, Zing me, tamtay.vn, Yume, Go.vn Photobudket, Flickr, Xém nhiép 3nh
Forums . E-commerce
Zing forum, Hihihehe, Webtretho, Eva.vn Sgiay.wn, Vatgia.com, 123mua.vn

Blogging | Map & Checkin

Zing me, Yume, My Opera, Wordpress Diadiem.com, Thodia.vn
~ Mirco Blogging Instant Messaging

Twitter Skype, Yahoo Messenger

. VideoMusic sharing

/ Music sharing

Youtube, Zing mp3, sannhac.com,
nhaceuatui.com

e Social Video Production
San xuit cac video dé lan truyén (viral) thong tin cho cic nhan hiéu, gidi

thi€u nhan hiéu.

Community-produced

’ video footage

Monitor results

Social
Video collobi(rj'lcttlvely

Engage in
conversations

Publish to
social networks
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1.3. Khach hang cia OhYeah Communications

@seapon | groupm BEIEE  3vC Q M

BRANDBEIX AFRTI TTRTTH

1.5. M hinh t6 chirc
OhYeah Communication ¢c6 md hinh t6 chirc chit chd tir Ban 1anh dao
dén cac team (nhom) tao nén sitc manh va dam bao thuc hién cong vi¢c mot cach

xuyeén suot.

Sales Content
Ban Giam Péc << Deal supplier
Financial and Digital

Human source Production

Sodsol  So dété chic ciia OhYeah Communications
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1.6. Mot s6 dir an da thue hién ciia OhYeah Communications

_ COHOINHANDOI
TRUNG NGAY NHA MOl

Hangngan quatinghdpdin “Triing 100%"”

Tir 16/08/2012 aén 14/11/2012

DIEM NONG CUA HE 2012

ciing hon 100 x& hgp tham gia

[BAIN fah trnh tr nghigm tih ning | 927" ¢
virgt trdi ciia Castrol Magnatec A

e e \jm%-alﬂm&ihr

II. NOI DUNG THUC TAP
2.1. So lwge cong viéc thue tap

Thoi gian 1am viéc: toan thoi gian, 9h dén 18h, tir thir hai dén thu séu.
Vi tri thuc tdp: account executive

Email: tho.ly@ohyeah.vn

Noi dung tom lugc cong viée thuc tap:
¢ Quan ly duy 4n Panasonic Beauty
e Copywritting (start up weekend, Kiddy Oil, Sapporo, Panasonic
Beauty)
e Lap proposal ( Arch Tran)

e Quan ly muc nhip sdng tré trén kénh toancanhvietnam.vn

2.2. Bo phan thue tap

Trong cong ty so d6 to chirc dugc xem nhu bang huéng dan van hanh cho
bd may cua cong ty hoat dong va gip cong viéc dugc thyc hién theo quy trinh
chat ch€, nhanh chong va dat hi¢u qua cao, qua dé xay dung su chuyén nghiép
trong tac phong lam viéc cia cong ty.

Mbi bd phan s& c6 nhiing chirc niing, nhiém vu riéng biét nhung s& twong

trg nhau trong qua trinh trién khai dy 4n.

Cong Ty CP Tiép Thi Truyén Thong Cong Dong Trang 7


mailto:tho.ly@ohyeah.vn

Truong Pai Hoc Hoa Sen B4o cdo tot nghiép

Sodo?2  So déquy trinh trién khai dir &n giira cac bé phdn cia OhYeah Communications

Account executive duoc xem nhu ciu ndi giita cong ty va khach hang
hién tai, c6 nhiém vy quan 1y nhiing van dé phat sinh hang ngay va bao dam
mang lai sy hai 1ong tuyét d6i cho khach hang trong cic du an. Account
executive 14 nguodi ndm rd chuyén mén va mot bic tranh tong quan ctia mot du
an, cam két mang dén két qua t6t nhat theo nhu thoéa thuan ban dau véi khach
hang, thuc hién bdo cao gui khach hang vé qua trinh trién khai dy 4n.

Pbi v6i Account manager 1a ngudi diéu phdi nhan su trong team va chiu
trach nhi€ém phén 16n cong doan thyc hién trong dy an va trong team (vi du nhu

chon kénh truyén théng, phan phdi, ddm phan hop dong ...)

2.3. Cong viéc thuc tap
To61 duge dao tao chuyén nganh Marketing va dugc ban lanh dao cong ty
tin tudng t61 dugc phan cong vao vi tri account executive, tham gia vao mot $b
du 4n cta cong ty. Trong thoi gian nay, t6i da hoc héi thé nhiéu kién thirc thuc té

va trau doi thém nhiéu k¥ ning giai quyét cac cong viéc phat sinh trong dir an.
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2.3.1. Panasonic Beauty

Panasonic Beauty la du an duoc thuc hién qua trung gian la Scarlet
Communication, OhYeah Commnunication chay mang social media cho nhan
hiéu..

Thoi gian thwe hién dw dn: di an duoc trién khai trong 12 tuén, tir 15/10
dén 18/12, véi 6 tudn chay trén forum va 12 tudn trén facebook fansite.

Théng diép truyén thong: Vé dep ton vi thé

Khdch hang muc tiéu: Nit, d6 tudi tir 22 — 35, chu yéu vin phong.

Néi dung: gi6i thiéu bd san pham chim soc sic dep moi ciia Panasonic,
va su kién Miss Office Panasonic Beauty.

Muc tiéu: nang cao nhan thic cua khach hang khai niém vé san pham
cham soc sic dep. Quan ba thuong hiéu Panasonic khong chi 1a thuong hiéu dién
may gia dung ma con la thiét bi cham soc sic dep gilp ban gai dep, tu tin hon
moi ldc moi noi.

Kénh: forum, facebook fansite

CHANNELLIST

Dién Ban Eva.vn
Dién dan Webtretho.com
Dién B4n Hervietnam.com .
Forum — wWoman and family
Dien dan Lamchame.com
Back up: veutretho.com &
weblamchame.com
L& cda trai tim https://www.facebook.com/Loi.Cua Trai.TimPref=ts&fref=ts
Nhat ky https:/ /www.facebook.com/nhatky |
Facebook Ky Nigm https:ffwww.facebook.com/kyniemcuatoi |
Bep +
Bep 365
SOCIALKPI
Forum | 04 forums 12 720 7,200
FB group | 04 FB groups 12 13 6550 1,300
Forums 1z 720 7,200
TOTAL KPI
FB groups 1z 650 1,300
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Chon
kénh
truyén
thong
(Channel
list)

- Dya vao thong diép, d6i
tugng truyén thong va ngan
sach cua nhan hiéu chon
kénh truyén thong phu hop

cu thé 1a:

- Forum: phu nit d6 tudi tur
22 -35, gia dinh, thoi trang,
lam  dep. Cic muc
(showthread) cling phu hgp
vo1 tiéu chi ctia nhan hiéu,
va luong tuong tac tot.

- Facebook: nir ndi dung
chia sé vé tdm su, cudc

song, lam dep thoi trang,

- Fanpage tap trung ddi twong muc
ti€u, co luong tuong tic cao va that
(thanh vién ao: lugng thanh vién cao,
nhung tuong tac trén cac post lai
thap). Noi dung post trén trang
fanpage phai phu hop vdi tiéu chi
cua nhan hi€u (chia sé vé tam su,
cudc séng, lam dep, thoi trang,
khong post hai hudc qua nhiéu, noi

dung lan man, nham nhi)

- Forum: tap trung dbi tuong muc
tiéu, chon cac forum lugng truy cép
cao, myc (showthread) tuong tac tot

pht hop véi ndi dung topic dé cap.

- Ludn c6 nhiing kénh back up cho

forum va facebook.

ill; Thdng ké - Dién dan phu nik, tré em - Webtretho
Hién tai dang cd 8,099 thanh vién online. 2,029 thanh vién va 6,070 khach
D& tai 626,992 Bai giri: 15,194,322 Thanhvién: 1,078,199
Dién dan Webtretho vui mirng chao dén thanh vién méi: hoastkt

Chi thich biéu tirong
C6 bai chua doc
Khéng cé bai méi
Forum Ia mét muc

Forum la métlién két

Wi

Tré thanh Cng tic vien Toe

Chuyén muc yéu thich
Doc béo

Mang thai

Théitrang & Lam dep

Tam su tinh yéu

Sdn phdm
Trang chi
Dién dan

Mua gi? &' du?  Tém sy gia dinh
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Thet
vtz

2

c ‘ @‘ L J

Lwa chon TIET KIEM

502%

Hay néi nhifng I8i yéu thueng

Giam gia

dén

—

remall Ai Ciis Trsi Tim/nhatac ctrasm?rafote

, CAM ON KHACH HANG

o ~Aiagens

Album Anh

troz2

Tir ngay 10/11 8&n 25/11/2012

TANG &
phi&u mua hang W

Gifi tin nhan % ~

v Da thich

w7588
nghin

Tinh
s6 KPI

chi

- Dya vao cac kénh truyén
thong da lga chon, tinh chi
s6 KPI (total views/likes,

total replies/comments).
Cu thé:
Forum:

e 7200 views /4 forums

e 720 replies/ 4 forums
Facebook fanpage:

¢ 1300 likes / 13 post
¢ 650 likes/ 13 post

- Chi s6 KPI phai dya vao luong
thanh vién cua kénh, lugng truy cép,

lugng tuong tac.

- it ra chi s6 KPI trong khoang an
toan nghia la kha nang ddm bao du
an s€¢ dat duoc khi chay cac topic
trén dién dan va ndi dung trén

facebook fanpage

- Tinh KPI trén téng cac trang forum
va cac trang facebook fanpage,
khong tinh riéng tung trang nhung
cic trang phai dat chi sd trong

khoang xép xi nhau.

Viet noi

dung

(coppy-
writting)

- Quy trinh viét ndi dung;

Content angel -> content
draft = confirmed

- Noi dung: nhic gian tiép

- Noi dung viét can cha y van hoa,
tam ly cua khach hang muc ti€u, muc
tiéu, thong diép, cac cot mdc trong

su kién cuia nhan hang.
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dén dong san pham mai va
su kién Miss Office

Panasonic Beauty.

- NO1 dung tranh quang cdo 10 licu,
viét theo phong cach chia sé, tam su
nhung co6 lién quan dén céc ti€u chi

nhan hang dua ra.

Lap thoi | - Lap thoi gian chay du an | - Thoi gian dang cidc ndi dung
gian theo kénh Iya chon, chi sb | (content): thdi gian truy cdp nhiéu
(execution | KPI va cdt méc cua su kién | ctia thanh vién kénh, thoi duyét ndi
details du an dung va thoi gian cho dang.
plan) - Céc ndi dung dang (post) phai cach
nhau hop 1y dé tranh viéc “ngdp”
thong tin hodc “cham” thong tin.
- Luu y phai bam sat theo thoi gian
cua su kién.
Forum - Phan tich doi tuong - Lya chon muc phu hop vé6i dbi
seeding - Lwa chon myc phu hop tuong muc tiéu va ndi dung topic.

- Xac dinh muc tiéu

- Lya chon thong diép

- Thuc hién: theo doi cac
tra 101 cua nguoi truy cap,
hudng ho theo muc tiéu
minh dit ra ban dau, va
tranh cac tra 101 ti€u cuc

- Du doan rui ro — Cach
thirc giai quyét khi xay ra
khung hoang

- Do luong, danh gia va

diéu chinh

- Pat tya dé hap dan, thu hat dbi véi
nhiing topic néi gian tiép vé nhan
hang, véi nhiing topic noi truc tiép
vé nhén hiéu thi tya dé theo hudng

kéu goi.

- Trong qua trinh seeding cha y dén
cac thong tin vé nhin hang nhu tén,
gia, thoi gian...

Luu y: phai gin chit ky, avatar v6i

cac thanh vién seeding ctia team.

- Phai nhac dén nhan hang & trang 1,
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it nhat 13 trang 2 ciia topic.

- Xay dung cau chuyén khéo 1éo
tranh bi x06a bai.

- 1 topic s& seeding trong 2 tudn.

- Bé tao khong khi s6i ndi thu hat
nguoi tuong tac seeding thém viral

clip, hinh anh.

- V61 nhitng topic mua sticky phai
chua nhitng thong tin truc tiép dén
nhan hang, quan 1y tra 101 chat ché,

tranh thong tin tiéu cuc

- Trong qua trinh chay du an, team
d3 gip kho khin trong tun dau tién
V61 cac topic mac du dat cac chi sb
KPI t6t nhung hiéu tng chia sé
thong tin con han ché. Thu tuc véi

webtretho gip van dé.

- Trong céc topic khdng mua sticky
cac forum kiém soat git gao vé véc
quang cao (webtretho, hervietnam)
nén cac tra 10i trong topic can

seeding theo tu nhién.
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| -

TRANG CHU THOI TRANG vui BEP LAM ME SUrC KHOE THANH CONG

Congcu | Tovizot2

@5\1 dan % SONG VUI % Céng Viéc # Vui budn cong s8 # Nhifng db ding lam dep khong thé thigu cia nhan vién van phan

DPung bd

ot y
- b <
e i

¥2...

Xem tra 13i chura doc du tién @  LinkBackv  Céngcuv  Dénh gid chi gé ndyv  Hién thiv

Chu dé: Nhitng d6 diing lam dep khéng thé thigu clia nhan vién van phong

2907 = e
e B Nhifng d6 duing lam dep khong thé thi€u cia nhén vién van phong

Thanh vién cép 1

Khéng biét thdi trang céng sd cua cong ty cac chi nhu thé ndo ch & cdng ty em thi phai goi 13 “luén luén cap nhat va
luén luén thay dai".

Dao nay céc chi phong em di lam c& goi 13 diéu ngat ngdy, ai cling quan 14 do lugt, dam ngén dam dai da kidu. Model mdi
6 trén mang hém trudc hom sau d3 thay xust hién & van phong. Ai nhin vao ciing tram trd, ngu@ing md

M3y s&p cla céng ty ciing hdnh dién khéng kém va thé I3 quy dinh méi xuat hién: "nhan vién di lam phai &n mat dep”. Ai
di 1am ma tugnh toang I3 bi sép kéu vao “nhic khéo” ngay. Bugc thé chi em ra sic chay dua theo xu hudng théi trang mdi
nh3at

B&n canh mac dep con kéo theo phai trang diém dep. Hehehe, em ciing phai lam dep d& bing chi bing em mdi dugc, con
gdi I3 chua diéu hanh ching sai teo nao?

Em mun dem mét s6 dd diing, dung cu 3m dep vao van phang, nén dem theo nhiing cai nao can thiét va khong thé thisu

/ /
=1 Bas>> Biing nghiép nif chai xd Tra lai: 23
) (11213 Bugc vigt bdi nhi xinh, 23-07-2010 07:01 PM = Xem: 11,278
'\ © | nhitng d6 dung lam dep khéng thé thi€u cia nhan vién vin phong Tra lai: 19
- 1z Du'ge vist bdi kyo2907, 12-11-2012 11:54 AM o Xem: 111
= 2 6 van = "dang ngd" trong CV . Tra lgi: 0
! bugc vigt bdi dulieuvieclam?, 09-11-2012 06:10 PM Xem: 58

Guwi  ndi
dung cho
supplier,
quan ly
post

(facebook

fanpage

- Guri nd1 dung cho khach - No1 dung gtri khach hang duyét
hang duyét lai 1an nita co trudc ngay dang 3 ngay.

thay doi gi khong. - Lua chon hinh anh héip dan, phu

- Xéc dinh thoi gian truy hop v&i ndi dung bai dang va thu
cap nhiéu nhét cia trang hat. Pang nd1 dung kém hinh anh.
fanpage. - Quén Iy theo ddi bai ding dé néu

- Giri cho nguoi chiu trach | cac chi s6 khong dat yéu ciu tim céac
nhi¢ lién h¢ supplier bién phap nhu share vé trang ca
(facebook fanpage), yéu nhan...

cau dang bai
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Album: Hinh anh trén nhat ki

H3y néi nhirng 1i yéu thuong
A :éy géc lai nhitng ndi budn d& lai trong thing cli, v& mang theo bac niém vui d& DA TR v Céng khai

Théng 11 cia céc ban trdi qua nhu the n3o?

30 thang 12 - thang cudi cUza ndm mang nhigu cam xic va chay nudc rit
trong nhirng k& hoach con dang doi hoan thanh,

Xem anh i&n hon

Binh Nguyén, Park Shin Hye

=, HB Thi Minh Thu,

P2 X, Kim Clc

thich d&u nay.

[ 117 chiasé

{.) Xem cac binh ludn trugc

"y Kimhong Dacthi, Chianha Nhanha, Ryan Truong va 1.184 ngudi khac

6 trong 59

Report

- Xem lai (review) cac hoat

dong trén cac kénh.

- Tinh tong KPI trén cac
kénh.

- B4o c4o bang powepoint
cho khach hang (link, KPI,
hinh chyp, nhing diéu can
luu y, hoat dong cua tuan
tiép theo)

- Bdo c4o tuan: giri vao thir

6 hang tuan.

- C4c link c6 bi x6a hay khong, chup

lai cac hinh hoat dong.

- Can than trong tinh toan cac chi s

KPI
- Trinh bay rd rang, dé hiéu.

- Bdo cao bang powerpoint, ngéon

ngit bang tiéng Anh.
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- Bao cao thang: gui vao
thir 6 ctia tuan cudi trong

thang

Weekly report
(16/11-23/11)

FORUMS

I‘hl Forum Date  Showthread Topic Link Views Replies MNote
5 g&rio.rzm T 2 E\%% %w e pesaes o1 ST iona o 4772 125
VWaniraing.com
e e e e oy oy ST Sl aniT ;
5 el AR : 191 | 83 |sticky
11020 M T o AN oy merietnem comDie den eSS TR s
o 4 sl %@%«W -ep-den dann-chorphal-Genr e SDOGHSTTAS 284 50
hervisinam cam -
8 ;ﬁrn.rzm Gl oo Thanulaulsam:le; s ngrlatnam com Dienden Seegs S0 S T et 325 51
S
2610201 M 1 D LS TSSEE e eS| BB S R A i BB AN stic!
E b =G HCHT %ﬁﬁ%w A NEARAS S I%CER AN S DARCIRATE 934 | 75 &
EH Iecimatns 1mEANEe
BG4 %S | CENATY™ t4saeser
lamcnama.cam . .
Sy e hame comytosms b e pRoTISEE:
Cac dong s3n pndm Lam CR0E%AICa%0I%E dno 5% RS ASA T 0N RE 1355,
MG S PSATaE (98 A e e AT e s £i
10 1172012 Lam Jen a@vama-nd;:cdn?oﬁa BT e § RS AT 0 § ST S 842 92 sticky
nkonau AREn g =
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wnlng 44 oing Lam d=p
DE101201 e - .
" Sutn chuyén | nong 1w Gl rman ieogen eee memmodo O 2oer | 048 B9
B S0 vin phing Swerrharedeniarronong RAEST Y PimE00s R0E §35
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2.3.2. Copywritting
e Startup Weekend Ho Chi Minh city 2012

Startup Weekend 1a mdt hoat dong phi lgi nhuan duoc td chirc Kauffman
Foundation tai trg, dién ra tai hon 50 qudc gia va 200 thanh phé khap thé gidi.
Thong thuong, cac doi tham gia thi trén nhiéu linh vyc, nhung khoang 85% cac

startup — doanh nghiép khéi nghiép 14 vé cong nghé.

Vi su kién startup Weekend, OhYeah Communications dugc moi tham
du véi tu cach mdt trong nhitng don vi bao trg thong tin, nén toi s€ viét kich ban
dua tin, phong van nhirng mentors va ngudi tham du Start up weekend, qua d6
cling pr cho thuong hiéu coéng ty dén véi cac ban tré chuan bi lap nghiép va véi

cong dong doanh nghiép.

(eawl & merald actonvn ¥,

Studio )
F) :

(Nguon: http://hochiminh.startupweekend.org/ )

Khi viét kich ban phong van mentors ctia su kién Start up weekend, toi
lién hé voi don vi to chirc Start up weekend ¢ Thanh Phé HO Chi Minh 1a Start
Network dé yéu cau gui thong tin vé su kién, thoi gian dién ra, thanh phan tham
du. Sau d6, xdy dung kich ban quay phong van gdm phan gidi thiéu cong ty thuc
hién, gidi thi€u mentors, va nhitng cau hoi xoay quanh start up weekend (nguoi
tham dy, cac bai duy thi...)

D61 quay la don vi cong tic vdi OhYeah Communications, bdo
Toancanhvietnam.vn.

Thoi gian: 6h30 AM ngay 14/09 - 9h PM ngay 16/09/2012
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Dia diém: \nterContinental Asianan Hotel
¢ Kiddy oil, Sapporo

Kiddy oil va Sapporo 1a 2 du &n ma OhYeah Communications sé chay

trong thang 12 /2012 va dau thang 1/2013

Quy trinh viét n6i dung nhu sau:

Content angle

*Brand's
information

Sodo3  Quy trinh cach viét ngi dung truyén théng

Sau khi nhan thong tin nhan hiéu, xac dinh lai khach hang muc tiéu,
thong diép, cac mdc thoi gian quan trong trong thoi gian chay du an, va trau
chudt cac ngon tir, hinh anh dé noi dung hap dan.

Kiddy oil va Sapporo 13 2 nhan hiéu rat khat khe trong noi dung viét vi
v6i Kiddy Oil khach hang muyc tiéu 1a tré em tir 6 -12 tudi, d6 tudi chua chon loc
trong cach tiép can thong tin va duogc ludt quang cao bao ho chit ché. Sapporo 1a
nhén hiéu bia lau doi nhat cua Nhat Ban, nén can luu y trong viéc bao v€ hinh

anh thuong hi¢u.
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FACEBOOK CONTENT

Channels

=Ban o th trd wé thim |si thvi ther 3u cia mink bat
cl}' lie nda, hay ndi khéc-:l lie ndo mé ban nhinra
rgng think tho;ng t3m minh trong dong =dng trang
tr=0 cl.a tudi ther =2 qillp ban gt riFa nhiFng bui b&m
i ngho’l Iern mét edch digu ki=- Cha tdizin
mot wé di tudi th
a DE udabit nhhng bui b&m cla the gidi ngho’llo’n nay.
khong whild nhan higu diu En dink ddng hang diu
chatrg em, md edn ludn 1quan tim & chia £ trach Ad chia 52 oho o3c ban mdt hinh ang thPt thisc, §
nkidm chim 66 cing 83ng. :'\gr;‘a wi ngoal ra chndroc hba u;o inh nr;\at long "
Kiddy thisc hign chizona trink mang tén i bgt Gidng | 27 0¥ clrdi trang s4ng ciia c4 bé qua chrong trink |
Post1 it bl g 9 4 MOT GIANG SINH TEU THUONG
chia s&, roa di

Céc bé yéu d2u cia cae bl me thin thong, noel nay
aidang & trang bEnk i khéng bao gicr ¢
an i cho moi nhi, Ong

thim cic bé nhé... " iu qua di

gid noel 52 3

u cha nhirng manh

khin - o4c me bist Kiddy khéng? “Bian o the brdr ul thim |zi thi ther 2u cia mink bat
el lie ndo, hay ndi khi c ndo ma ban nhin ra
1ang think tpoang mink trang dong =Ang trang

pban gt Tra nhung bl.lbum

3 ho
B nda bd! hi‘ng bui bEm cla
Ad chia: 3 cho cac bzn mot hanh

nabianinandic biand

“Tt& em nbi bip trén cink, bidt 3n bigt ngd bift koo
hanh 13 ngoan”

Kiddy 13t wui droe chim sde sie khde dinh dwding
cho cac bé ang b wui choi cling cie em trang
ng n&m nay. ¥i mét giing sinh geu thiFrng,
3y cung Kiddy chung tay chia 52 nhung
y&u thisorm e thién thin nhd clia

=i song 18t hom, 36 khi chung ta phi hoc [3m g
On tEde khl o 1Am ngwdi kn®...

Giilra cude song hdi hd, a0 chilng ta khong chim lai
wii philt w3 fim cho mink nhu ng bai hoc b L con

hoo cach Iamn 15 ko bk ko, H3y ciing ad 3 p o
Post 2 Gho g em, 5 gung i wio dnh mit nggy th, i DHA wi cée auit béo thist ydu o chilng ta trong m &ng nEm nay nhé. Kiddy 52 d2n

cén trong bung me. Cic me od cic bénh vign Hi i Trung LForng, EY Saint
%‘g}tgggl\lséggl&a\f;ﬂ;ﬂ?ﬁg"”“g vk g Paul, BY 3 khoa HEi Phing, B da khe HEi
Dwrorng.
IMiEn Ram: E£nh vign Mhi©3ng | & I BY ki C3n
Tha, BV nhi ©&ng Mai

Wan 13 £3n phgm dinh cho tré nkd, nheng diu 3n
Kiddy cén droe chuyen gia dink d &ng khuyén sk
dung chao thai phy nhEm cung o) Am s

I+ M| Channel List Social KPI Forum Content | Facebook Content ExecutionDetailsPlan 2

2.3.3. Lap proposal

Proposal sé& 1 cau ndi dua y tuong cua dy an, hoat dong cta chién dich
dén vé6i khach hang, qua d6 dé dang thuyét phuc khach hang dong ¥ vé6i ké hoach

minh dua ra.

,1" RCH TRAN"®

architecture of eleganc

Arch Tran 1a cong ty thiét ké trang tri ndi that v6i quan diém thiét ké 1a sy
két hop gilra cd dién va hién dai, tao nén mot nét dep tur thién nhién trong ngoi
nha cuia ban.

Muc tiéu ciia Arch Tran: nang cip website va quang ba thuong hiéu
bang socia media

Doi tugng muc tieu: ngudi ¢ do tudi trén 25, co thu nhap on dinh, kha

gid, san sang dau tu dai han, song gan khu vuc cua du an
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Nhitng diém lwu ¥ trong qua trinh thiét ké proposal ciia Arch Tran:

o Pbi twong muc tiéu cta Arch Tran thuong it tuong tic trén socia
media, kén cac thong tin quang ba.

o Noi dung doi hoi tinh chuyén mén cao, chit loc va nim hanh vi
tuong tac socia media ciia d6i tuong muc tiéu (cac hoat dong chu
yéu, ndi dung gi s& hdp dan ho?)

o Hinh anh trong proposal xay dung theo kiéu trang trong, c6 tinh
chuyén mon, khong qua nhi nhanh.

o Phéi hop vdi team account dé chon cac kénh truyén thong

o Phéi hop véi team sale dé 1am bang bao gid, va sau do giri team

sale dé di chao hang.

234. Quan 1y muc Nhip Sbéng Tré trén kénh

http://toancanhvietnam.vn

TOAN CANH

VIETNAM

BAD DU LICH ONLINE - TONG CLAC UL
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Toancanhvietnam.vn bao do Bo Du Lich Online do Téng cuc Du Lich
quan 1y, hién bao dang trong qua trinh chay thuc nghiém vé ndi dung va dat
quang cao online (media booking).

Chuyén muc Nhip Séng Tré dua tin vé cac hoat dong lanh manh hodc
mang tinh gido duc cua gidi tré.

. M&i ngay, dang tdi thiéu 1 bai, va toi da 4 bai.

. Khi ding phai dé ngudn ldy tir dau, bao nao.

o Sau d6 cho ban bién tap duyét.
° Cap nhat thoi gian ding bai, tén bai vao thu muc cua

toancanhvietnam.vn

2.4. Nhirng thuan lgi, khé khan trong qua trinh thye tap.
2.4.1. Thuan lgi

Cong ty da ludn tao diéu kién cho toi hoc hoi va ap dung kién thac di hoc
vao cong viéc thuc té, qua viéc cho toi tham dy céc sy kién trong mot s6 du an
cua cong ty nhu Starup Weekend 2012, Miss Teen 2012, va dac biét la quan 1y
du 4an Panasonic Beauty.

Céc bd phan cua cong ty c6 nhitng nhi€ém vu r0 rang va co su tuong tro
nhau, nén khi c¢6 van dé phat sinh trong cac du an, cac anh chi d@)ng nghi¢p s€
phdi hop giai quyét va nhanh chong dua ra bién phap toi vu dé dy an tiép tuc
chay nhu cam két ban dau voi khach hang.

Cu thé la: trong qua trinh trién khai dy 4n Panasonic Beauty, chiing toi
gip phai sy ¢ & tudn dau 13 bi topic dugc mua sticky di bi x6a gin hét cac
comment trong ngay cudi clia tuan thir nhat véi thong bao 1a vi pham 13i seeding
cta dién dan, do d6 céc chi s6 KPI déu khong dat. Sau do, chung t61 da tim hiéu
thi 1a do su khong rd rang trong viéc thong bdo luat méi ciia dién dan giira hai
bén (OhYeah Communications va webtretho.com). Rat may 13 anh, chi dong
nghiép 1a nhitng nguoi day din kinh nghiém da hd trg toi thuong thao voi

supplier va khach hang dé du an tiép tuc chay nhu ¥.
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To1 dugc dao tao nganh Marketing va dac biét 1a mon IMC da b tro rat
nhiéu cho toi trong qua trinh thyc tap trong linh vyc truyén thong xa hoi — mot

mang con khd mai ¢ Viét Nam.
2.4.2. Kho6 khan.

Linh vyuc truyén thong x3 hoi dwoc xem 1a mét trong nhitng mang méi
cua Marketing n61 chung va Digital Marketing noi riéng, do d6 to1 con phai tim
hiéu nhiéu vé thong tin & linh vyc nay.

Kinh nghiém thuyét phuc khach hang va giai quyét kho khan phat sinh
trong du 4n cua t6i van con thiéu kinh nghiém.

Qua trinh tuong tac qua mail gitta cac thanh vién trong team va véi khach
hang d6i khi gip kho khan nhu 101 van khi qua trau chudt, khi qué ngan gon, dit
tua dé cho email dé khi c¢6 tim kiém dé dang hon...

Do chua tham gia tuong tic nhiéu trén dién dan nén t6i con gip khi tung
htng tra 161 ¢ cac topic.

Nguén nhén lyc ¢ cong ty con han ché vé s luong.

Bao cao khach hang phai st dung tiéng Anh, d6i khi van viét trong béo

c4o phai trau chudt va dung thuat ngit chuyén mon.

2.5. Panh gia hiéu qua cong viéc va rat kinh nghiém tong hop

Trong qua trinh thyuc tap, t61 da nhan duoc nhiéu su thuén loi va trai qua
nhitng kho khéan tir cong viéc thuc té, cung véi kién thirc d3 duoc hoc, toi da
duoc tham gia vao nhiéu cong viéc khac nhau tai cong ty. T6i nhan thiy minh
truong thanh hon tir cach 1am viéc dén cach tu duy suy nghi, va tat ca nhirng diéu
d6 da gitp cho t6i phan nao hoan thanh cac cong viéc dugc giao, nhung that sy
t61 can phai trau ddi thém rat nhiéu dé cong viée t6t hon nira.

T6i can tim hiéu nhiéu hon vé tdm 1y khach hang va cac thirc tiép nhan
thong tin ciia nguoi tiéu dung trong thi trudng truyén thong ngay nay dé giup cho
t61 ngay cang ning cao k§ ning coppywritting va sang tao ra nhiéu y tuéng méi

la.
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K¥ ning giao tiép ciling rit can dbi v6i cong viée account, vi chiing toi 1a
cau ndi giira khach hang va cong ty, do d6, co giao tiép khon, khéo thi tt cho
cong viéc.

Chung t6i 1a nhitng nguoi “gieo mam” thong tin trong cudc séng nay, nén
can phai luu ¥ trong cach chon “gidng” nghia 1a khong nén chay theo sb lugng
ma chon lya cac thong tin lam x4u hinh anh nhén hiéu va 1am vin hoa truyén

thong mét di su trong sang.

I1l. PE TAI: SOCIAL VIDEO PRODUCTION

3.1. Ly do thyc hién dé tai.

San xuét video x3 hoi 1a mot dich vu ctia OhYeah Communiction tuy
nhién day 1a mang chua phat trién tot nhung trong thoi gian qua trd thanh mot
hoat dong bd tro cho cac chién dich social media cta cic nhin hiéu hop tac voi
OhYeah Communicions, va xem nhu cach thir nghi¢m.

Tuy nhién, linh vyc chinh ma OhYeah Communications dang thuc hién la
chay cac du an trén social media nhu facebook, forums, youtube...ddy la nhiing
kénh dugc xem nhu “manh dat” cho video marketing “dung v3”

Ngay cang c6 nhiéu cong ty va nhin hiéu di tin tuong chon OhYeah
Communications 1am don vi thyc hién mang social media (truyén thong xa hoi)
cho chién dich quang cao cua ho. D6 13 niém vui va ciing 1a thach thic ma
OhYeah Communications phai dat ra vi truyén thong trén cac mang xa hoi rat dé
tiép can ciling rat dé bi dao thai boi noi d6 doi hoi yéu té méi la, doc dé o va nhay
bén....video maerketing nhu mot 1an gié théi cac thong tin cua nhin hiéu di xa,
mot quang cdo c6 tiéng, hinh, va thong tin cling gidng nhu mot bita dn ban co
com, canh, thirc 4n thi d& dang hap dan hon 1 chi c6 mot trong cac diéu d6 va
bén canh d6, cac nhip chudt (click) ciing giup do duoc muc d6 hiéu qua cua

chién dich dang thuc hién.
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3.2. Thue trang truyén thong phuong tién xi hdi (social media
communication) tai Viét Nam

Nam 2006, khi cac mang xa hdi nhu Facebook, Google+ da phat trién
manh, cong thém viéc bao chi va truyén thong tung hd sttc manh cta mang xi
h6i Nhiéu doanh nghiép méi giat minh tap trung coéng sirc va tién ciia dé tan dung
strc manh marketing ciia mang xa hoi.

O nudc ngoai, rat nhidu doanh nghiép da thanh cong vai viéc marketing
trén mang xa hoi, va tr¢ thanh cac case study cho cac nha marketing cua Viét
Nam.

Nam 2011, dugc xem la nam bung nd cta truyén thong xa hoi tai Viét
Nam, khi nén kinh té dang trong giai doan tri tré, nhiéu doanh nghiép 16n, nho,
cit giam chi phi marketing truc tiép thay vao d6, van dung cac ngudn luc sin co
va tiét kiém chi phi, thoi gian, nhan cong, truyén thong xa hoi 1én ngoi. O Viét
Nam, truyén thong xa hoi dugc tuong tac nhiéu khi két hop kép voi cac truyén
hinh thyue té hodc cac cudc thi chu yéu danh cho gioéi tré tir do tudi 15 dén 25, chtr
chua thuc su 1a cong cu quang ba thuong hi€éu manh mé.

Social media gém cac phuong tién nhu Facebook, LinkedIn, Google+,
Yahoo 360plus, hay Tagged, Youtube, Flickr, Instagram,...

Social Media da tr¢ thanh kénh truyén thong phd bién va duoc yéu thich
bac nhat béi tinh tuong tac tuyét ddi, tinh ung dung rong rai, va hi¢u ung thi dac
biét hiéu qua. La mot thanh vién cia mang xi hoi, ngudi dung cé thé ling nghe,
chia sé, cam nhan, tim kiém tin tirc va lan truyén thong tin ... mang xa hoi giéng
nhu mot xa hoi thu nho, nhung moi tién nghi tién ich trong xa hoi d6 déu duoc
hién dai héa, truc tuyén hoa, t6i vu héa nén ngudi ding c6 xu hudng yéu thich
mang xa hoi hon ca xa héi thyc. Khong tranh khéi mot s6 tiéu cuc tat yéu, nhung
khong thé pht nhan mang xa hoi 1a kénh thu hat ngudi dung dang ké nhat hién
thoi. Va noi nio tap trung dong ngudi thi noi d6 co thé phat trién kinh doanh hiéu

qua, do 1a 1i do vi sao Social Media Marketing 1a mdt trong nhiitng phuong thuc
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Marketing quan trong nhat, hd tro truc tiép cho quy trinh t6i wu hoa website, dem
lai lugng traffic myc ti€u cho chinh website cua ban.

Theo thong ké gan day ciia Google Adplanner thi hién tai & Viét Nam,
Zing Me dang co 7,4 triéu nguoi dung, thr 2 1a Facebook véi 4,2 triéu nguoi
dung, va sau d6 13 yume vé6i 2,4 triéu ngudi dung. Vi con sb 16n nhu vay, social
media ding 1a mdt kénh marketing manh cho cac doanh nghiép.

Nhung rat nhiéu doanh nghiép lai pham phai 1 sai 1dm kha 16n, d6 1a
khong xac dinh dugc nhom ddi tuong st dung mang xa hoi. Ho chi chu tdm dén
céc con sb vé nguoi dung, dan dén viéc ho marketing 1¢ch khéi nhém khach hang
muc tiéu ma ho hudng toi.

(Nguon: http://www.heavenseo.com/vietnam/social-media-marketing/ )
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> M@t sb van nan dang lam suy giam vin héa thi trudng social
media ¢ Viét Nam

Spam: nhiéu doanh nghiép chi cht ¥ dén sé luong hon chét luong da dat
ra cac chi s twong tic cao nhung khong chon loc ddi twong ciing nhu ndi dung
truyén tai, chi cAn cac thong tin truyén di cang nhiéu cang tét, lugng twong tic
nhu tra 101 ( comment), thich (like), chia sé (share), hodc gan thé (tag) cang cao
thi di nhién hiéu qua duoc cho la thanh c6ng. Bén canh d6 1a spam tir cac ing
dung trén cdc mang xa hoi nhu tro choi, du doan, boi toan....Gia tri thuong hi¢u
ciia cac doanh nghiép nay ciing bi giam st nghiém trong, va dan tr& nén "ré
tien".

Chit lugng ndi dung kém: ciing nhu spam nhiéu doanh nghiép hién nay
khong chu trong dén gia tri thuong hiéu, vin hoa trén mang xa hoi 4o khong
duoc dé cao, mic nhién céc thong tin gay méat van hoa dan xuét hién nhiéu, cac
hinh anh thé tuc, bao luc, cac video véi nhitng cau chuyén khong y nghia dang
tran lan khip cac phwong tién truyén thong xa hoi, moi ngudi dang chu ¥ dén yéu
t6: hai hudc, hip dan, thoi su 1a dugc.

Hoat dong xa hgi: cac cudc thi anh, video, cac su kién, ing dung, ngay
cang nhiéu, théng qua viéc mot ngudi tiéu dung tham gia dy thi va kéu goi moi
ngudi binh chon bang cach thich (like) bai du thi, tdc d6 lan truyén rong rii theo
cap s6 nhan nhu vay, cic nhin hiéu da truyén thong dugc luong 16n ngudi tiéu
dung nhung that sy khong dem lai hiéu qua lau dai va hiéu qua that, vi nguoi tiéu
dung van chi 1a ngudi huéng Gmg hay néi ndém na 1a “gbép gié” thoéi thong tin di
xa, con viéc trd thanh khach hang cta nhin hiéu khong thé do luong duogc, va
bén canh d6 gay sy nham chan ctia nguoi ti€u dung voi cac hoat dong nay.

TOm lai, Social media hién tai dang 1a mot trong nhitng kénh marketing
rat hiéu qua va t6t cho doanh nghiép. Néu cac doanh nghiép biét cach to chirc va
sdp xép thi chi phi cho nd s& vo cung nho, va 13 mot kénh marketing 1au dai.
Tuy nhién, néu voi vang quyét dinh ma khong nghién ctru va can nhic k¥ cang
thi doanh nghiép s& mét nhiu cong strc va tién bac, nhung hiéu qua dem lai thi

khong hé cao chat nao.
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Du 14 marketing bang phwong tién, hay cach thirc nao thi, viéc nghién
clru nam bét khach hang, dau tu sang tao va bao vé gia tri thuong hiéu 13 diéu can
ban bét budc cac doanh nghiép ciing nhu don vi trung gian can thyc hién.

Trong dé tai nay, vi ngudn luc cong ty va thoi gian con han ché, toi chi

phan tich video marekting trong mang social media.
3.3. Hiéu qua cua Video Marketing trong social media

Mot trong nhitng cach thirc ma social media dat dugc sy thanh cong trong
viéc marketing d6 1a su lan truyén nhanh hay con goi tit 1a viral, va video
marketing ¢ thé lam tdt viéc nay trong linh vuc nay.

Video Marketing 1a mot phan trong Social Media Marketing, trong d6
Video marketing khai thac sy twong tac thong qua cac giac quan nghe nhin cta
nguoi tidu dung. Video marketing 1 su két hop hai hoa cia quang céo truyén
hinh truyén thdng véi tinh lan truyén cua Internet. Vi video marketing, nhimng
ngudi 1am tiép thi co thé dua clip quang cdo dén voi cong ddong mang ma khong
tén kém chi phi nhu phat trén tivi, tham chi c6 thé 1am nhiing series clip dé ké
chuyén cho khéch hang

Mot vi du cho théy su thanh cong cua video marketing trén thi truong
social media hién nay la video clip Gangnam Sytle dang dugc gidi tré don nhan,
vol téng lugng thich 1a 2.300.102 luot “thich”, da that su tao lan song manh mé
trong cong d@)ng social media, ttr mot dia danh du lich tuy ndi tiéng nhung muc
d6 chua rong khip, nhung nay ai ciing biét dén noi nay, nén du lich phat trién

vuot bac sau khi Gangnam Style dugc lan truyén manh m¢.
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Mot vi du khac, d6 1a su thanh cong trong quang céo dau g01 pantene vé
chudi cau chuyén nhan dao, dac bi¢t 1a cau chuyén vé uéc mo 1a ngh¢ si violon
va nd lyc vuon 1én cia co, di tao nén con sét chia sé trén cong dong mang, qua
do6 Pantene huéng moi nguoi dén hinh anh cua mot nhan hiéu luén déng hanh,

thau hiéu va la nguoi ban y nghia vé1 nguoi tiéu dung.
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Mot vi du nita 14, hién dich Tim em noi dau cia nhan hang Close Up.

Duya trén clip Chuyén tinh New York, Tim em noi ddu ké vé mot chang
trai nhiit nhat trong tinh yéu nén da danh mat co hoi lam quen véi mot cod gai.
Chang quyét tim tim nguoi Ay bang moi cach: viét blog, lam clip, dan to roi...
Moi chuyén dién ra ty nhién va nhan duoc su déng cam cua cong d@)ng. Sau do,
Close Up tham gia cudc tim kiém nhu mét 18 tu nhién dé nang tam cau chuyén.
Chién dich nay thuc sy gay s6t trén mang véi hon 3 tri€u lugt xem va dat giai
Bac ctia Hiép hoi tiép thi chau A (AMA).

Mot s két qua trich tir bao cdo Quang cdo Video Tryuc tuyén thudng nién
lan thtr 3 cta BrightRoll thuc hién cudc khao sat trén 100 chuyén gia quang cdo,
hién dang lam viéc tai cac agency trén toan nudc MV tu 23/3 — 10/4, 2011

Ctr 3 trong 10 chuyén gia quang céo (28%) cho rang ngin sach quang céo
danh cho video tryc tuyén s& ting nhiéu nhét trong nam 2011, ké dén 1a video
danh cho thiét bi di dong (27%) va mang x3 hoi (25%).

Khoang 41% cho rang kha niang dinh huéng ngudi xem chinh 1a gia tri
quan trong nhat ciia hinh thirc quang cdo video truc tuyén, ting 9% v&i nim

2010.
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Do phu duoc xem 1a lgi ich chinh (23%), ké dén 1a dang thurc cua don vi
quang cdo (11%) , chi phi so v6i quang cdo truyén hinh (10%) va kha ning st
dung lai san phdm sang tao (10%)

Trong sb cac phuong thirc dinh huéng, cac chuyén gia cho rang phuong
thirc dinh hudng hanh vi mang lai nhiéu gia tri nhat (28%), ké dén 1a dinh huéng
dua trén bdi canh (24%) va dinh hudng dua trén nhan khau hoc (21%)

3.4. Lam sao dé phat huy Video Marketing hiéu qua

Bit ctr cong cu nao cling déu c6 2 mit: tich cuc va tiéu cuc cua nd, néu
khong c6 su dau tu ky cang va lam dung thi két qua cudi cung ting vé luong tam
thoi nhung s& pha nat chat tron thoi gian dai, nguoi tiéu dung c¢6 cai nhin khong
t6t vé gia tri thuong hiéu ma ching ta dang cd gang khéo 1éo 1dng ghép vio
video.

Vi vy trude khi bat tay vao san xuat video marketing can phai co sy
nghién ctru va ké hoach cu thé, hiy quan tdm yéu té chat luong hon 1a sb luong
du biét video marketing 1 cong cu dem vé s6 lugng 16n cho social media, nhung
d6 1 hiéu qua truéc mit cling gidng nhu: mon la thi thich in nhung sau d6 rdi
chang mudn nhd, hay ném lai vi that ra chat lugng khong nhu niém mong chd
ban dau, hay danh tiéng dugc biét dén.

> Khi san xuit video marketing trén social media can van dung cac
diéu lwu y sau:

Néi dung déc ddo: hinh anh can giy duoc an twong manh. Cach thé hién
phai vuot xa tu duy va hanh dong quen thudc cua moi ngudi. Nhitng 101 binh
luan can ngan gon, suc tich va y nghia sau xa. Tt 6, ngudi xem s& ¢ an tuong
t6t dep va ghi nhé tén tudi cta ban.

Thong diép ma ban mudn truyén tai: diéu dong lai trong cac video trén
mang xa hoi khong chi nd1 dung doc dao, dé moi nguoi that su co an tugng tich
cuc v6i san pham cila ching ta thi can c¢6 ndi dung tot trong d6 c6 thong diép ma

ban muon truyén tai.
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Déi twong muc tiéu: 1a diéu quan trong phai biét phai biét dugc nhiing gi
ban dang c6 gang dé thiét 1ap. Mot khi ban c6 duoc ¥ tudng ctia nd thi nd s& dé
dang hon dé xdy dung ndi dung phuc vu cho muc dich cta ban, va c6 cach tiép
can doi tuong cua ban trén cac kénh ma ho thich.

Chit lwong hinh dnh: hinh anh ding tai 1én cac video can 1 nét, tranh bi
bé hay nhoe hinh, chat lugng kém ciing 1am giam stc hip dan cia video.

Thoi gian ciia video: video c6 thé 12 TVC, c6 thé 1a clip, nhung du 1a gi
cling chu ¥ dén thoi gian, néu TVC phai thuc hién theo quy chuin con clip thi
cling khong nén qua dai, mot video duge dén xem nhiéu thuong ngin, gon, sc
tich (dudi 5 phit 1a khoang thoi gian phat tot)

Luén chii y tdi video dd tdi Ién: ndi dung hap dan va nhing 161 binh luan
sdc sao ludn phai di doi v6i nhau, dé c6 vil ngudi xem va khuyén khich nguoi
khac tiép tuc viét binh luan. Piéu d6 gitip ban md rdng ciing nhu ting cudng cac
mébi lién hé ké ca doi téc.

Biét ré cdc lgi thé ciia minh: trude khi tai video 1én, ban phai xac dinh
rd rang ban mudn nodi v6i moi nguoi didu gi, ban mudn dién mao ciia minh hip
dan ra 1am sao va diéu cudi cung ban mudn khang dinh tai ning gi. Ban ciing
phai luong trude nhitng cau hdi do nguoi xem dat ra. Nhitng cau trd 161 binh luan
ctia ban can pha chiit hai huéc nhung thai d6 phai nhat quan dé khong gay ra su
mat 10ng.

Mirc dp qudang ba thwong hi¢u: ban phai dit ra ra viéc quang ba thuong
hiéu (branding) 1a bao nhiéu %, va mong mudn thuong hiéu dugc ghi nhé bao
nhiéu %, ghi nhé theo huéng nao (tiéu cuc, tich cuc) dé xay dung nodi dung va
chién lugc lan truyén quang ba.

Phan tich cdc dir ligu phdn héi: Dya vio nhiing gi moi ngudi phan hoi
nhu "thich" va "khdng thich” trén YouTube, ban c6 thé suy dodn dugc ddu 1a thao
ludn nén pho bién va nhimg gi khong nén. Tir d6, ban d& dang c6 duoc nhiing
binh luan tich cuc hon.

Qudng bd trén cic mang xd héi: tim ngudi ban hd trg cho viéc lan

truyén cac video trén mang xa hdi va khong ai khac c6 thé lam tot viéc nay bang
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YouTube, c6 thé chia sé dugc 1én cac mang xa hdi khac, vi thé du & bat cir hé

théng nén tang nao ban ciing c6 thé ap dung cach thirc nhu trén dé tuong tac va

thu hit moi ngudi biét dén minh.

3.5. Phat trién Social

Communications

3.5.1. Tong quan

video

production cia OhYeah

Qua phan tich thuc trang, hiéu qua, va céach thurc tao nén sy hi€u qua, thi

san xuat video xa hoi khong hé dé dang nhat 1a trong di€u kién con han ché &

cong ty. Vai kha nang hién c6, OhYeah Communications ciing da thuc hién dugc

mot sd du an: Ibutterfly, Dat xanh, Castrol

Maic du, video 1a cong cu hitu hi¢u nhung ciing can can nhac trudc khi

thue hién san xudt vi tranh lang phi nhan lyc, thoi gian ma hiéu qua khong tét va

dac biét can xac dinh con duong video s€ di, hay noi cach khac 1a s€ st dung lan

truyén & dau, d6i tugng 1a ai, thong diép 1a gi, hiéu qua mong muén...

Bang phan tich SWOT néu phét trién social video production cia

OhYeah Communications

- B6i ngli san xuat tré, tran dﬁy nhiét
huyét, dam mé sang tao va dugc dao
tao chuyén mon.

- Nhiéu du 4n thanh cong véi cc video
thir nghi¢ém cua OhYeah
Communications

- C6 nhiéu kinh nghiém tiép can ddi
tuong trén mang social media (thanh
cong & cac du an fanpage cua Castrol,
Sapporo...).

- Co cac do1 tac ho tro cho viéc lan

- Van chua c6 nhém (team) thuc hién
rd rang.

- Trang thiét bi con han ché. (may
quay, may xu 1y hau ky,...)

- Céc video san xuét thue hién chu yéu
dé thur nghiém va 13 cong cu phu hd tro
cho céc du an chua c6 ndi dung rd
rang.

- Chua duge dau tu nhiéu va dugc biét
dén trong dich vu nay.

- Kinh nghiém v€ mang nay con nhiéu
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truyén san pham video: zing,

nhaccuatui.vn...

han ché.
- Tai khoan Youtube (mot kénh lan
truyén tdt cac video) van hoat dong

manh.

- Quang ba nhiéu hon vé thuong hiéu
OhYeah Communications

- Tang luong SEO

- Cac du an chay trén social media s€
dat dugc cac chi s KPI t6t hon, tao
khong khi s6i noi cho cic tuwong tac
thao luan.

- Péanh gia duoc nhu cau tiép nhan
thong tin cua nguoi tiéu dung.

- Tao ra mgt dich vy méi dugc phat
trién ctia OhYeah Communications.

- Tao lan gi6 moi trong by may hoat

dong cia OhYeah Communications

- Ngudn nhan lyc dé phat trién social
video production.

- Kinh phi, trang thiét bi dé xay dung
va “nudi dudng” d6i san xuat.

- Ban quyén ctia cac san pham.

- Céch thic lan truyén cac san pham
lam ra.

- Lam sao dé phat huy hiéu qua video?

3.5.2. Nhirng dé xuat mang social video production

> Lap team production (nhém san xuit)

Cong viéc nao cting doi héi nhiém vu sdp xép rd rang, bén canh dé nguodn

luc cong ty con han ché, nén team khong can phai quan trong s6 lugng nhung c6
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chét luong va bao gdm cac khau theo quy trinh sau:

So do 4 So do té chirc team production

Hién nay, OhYeah Communications chi thuc hién social video theo yéu
cau tir ban tom tat yéu cau (brief) tir khach hang, va thyuc hién khau cudi 14 pro —
pro (xtr Iy hau ky) vé1 mot nhan sy duoc tdt nghi¢p khoa hoc vé dung phim cua
FPT Arena Multimedia, va pre — pro (chuan bi san xuat) tuy cé thuc hién nhung
khong manh.

Trong thoi gian t6i, team production can bo sung nhan luc & khau pre —
pro (chuén bi san xuit) — ddy dugc xem 13 khau quan trong trong viéc tao nén
mot video doc déo, vi 12 khau san xuét ra ban tom tat sang tao (creative brief) va
lya chon canh quay, trang diém, dién vién....cac cong viéc nay hién do team
account dam nhiém., tuy c6 kinh nghi€ém nhung chuyén moén chua that sy tap
trung.

Dbi vé6i pro (san xuit gdm quay phim, chon géc quay) c6 thé huin luyén
pre — pro: dé hd trg, hodc post — pro dé thyc hién. Trong cic team production,
pre- pro co thé thuc hién pro dé tiét kiém chi phi.

Do con nhiéu han ché, OhYeah Communications c6 thé thué ngoai cac
cOng tac vién thuc hién 2 khau cudi nhu Dam TV, nhom cac sinh vién sang tao,
yéu thich linh vuc quang céo va lam video nhu céc sinh vién nganh marketing va

truyén thong da phuong tién cua truong Pai Hoc Hoa Sen, FPT Arena
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Multimedia...hodc chuong trinh sang tao phim quang cdo TVCreate cta truong
Pai Hoc Hoa Sen
> Quy trinh san xuit video marketing véi lan truyén cac video

quang ba thwong hiéu (viral brand clip)

Creatvie brief Production Testing

L [
Concept approval
concepts by clearcast Roll- out

Client approval Concept reasearch

So do 5 so do quy trinh san xudt brand video marketing

> Quy trinh san xuit video marketing véi lan truyén ghi lai cac su

kién, thong tin, giai tri (viral clip)

Mot vi du 1a trong vira qua OhYeah Communictions thuc hién du an bia
Sapporo, dé tang tinh hap dan trén fanpage ngoai viéc chia s¢ hinh anh chup tir
cdy thong noel ctia Sapporo, thi néu thyc hién video clip véi ndi dung: khong khi
giang sinh & Sai Gon, 10ng ghép thong tin 13 cac ban tré nom ndp lo s ngay tan
thé nhung vi sao lai ctr mii lo s¢ diéu mo hé ma bé quén nhitng niém vui dang
c6. Vi thong diép, néu ngay mai khong con thi hiy séng tron ven y nghia hom
nay. Qua do ghi cac canh vui choi chup anh véi Sapporo va khong khi don giang

sinh ¢ Sai Gon.
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So'do 6 so dé quy trinh san xuat viral clip

> Trang bi thiét bi dé san xuat

Cac video marketing cia OhYeah Communications thuc hi¢én dugc lan
truyén trén mang x3a hoi nén khong cin phai yéu ciu céc thiét bi chuyén dung véi
thong s6 qua céo, nhung phai dam bao may quay chat lugng hinh anh HD, b thu
am thanh ctia may, hoac bo thu am riéng, chu yéu la viéc léy tiéng dam bao, néu
video can lay tiéng truc tiép.

May dung sit dung may cé thé chay cac phan mém dung phim nhu:

adobe premium, avid studio, lightroom...
> To chitc cac budi huin luyén (trainning)

Céac budi huan luyén k¥ ning san xuit video 13 rat can thiét, nhan luc
team production phai thuong xuyén d6i méi va tiép thu nhiéu kinh nghiém dé
tang tinh sang tao va chuyén nghiép.

Mot ¥ tudng thanh cong khong thé hién & sy méi la ma 1a 1am sao truyén
duoc cam himg dén moi ngudi, d6i khi ban c6 nhitng y nghia rat doc dao sang
tao, nhung lai khong biét cach dién giai trinh bay va dé moi ngudi cam nhan
duoc thi ¥ tuong d6 mai s& nam xép gon trong mong mudn cua ban chtr khong

thé thanh hién thuc.
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» Quan ly rii ro.

Quang cao duoc xem nhu la lam dau tram ho, 9 nguoi 10 y, dac bigt voi
cac san phadm mang tinh tu duy thi tiy theo cich cam nhan cua moi ngudi, nén
can c6 cac phuong an rui ro tir vat chat dén tinh than. nhu:

e Phan Gmg khong tét tir ngudi nhan thong diép
o Nhiing sai léch ctia thong diép khi truyén di

Trudc khi lan truyén video, team can thtr nghiém trudc ¢ mot nhdm ngudi
dé do mirc do tiép nhan thong tin.

C6 thé dung cac chu thich (caption) nhu cach du phong.

Tao nhitng nhan vat mdi, lan truyén cac video lam hiéu ung dam dong,
gay su to mo.

Video marketing s& gitip ting lugng SEO cho cac nhin hiéu, va dé dang
do luong cac chi s6 tuong tac ciia khach hang ciing nhu quang ba dugc thuong
hiéu ctia cong ty.

Trén manh dat truyén thong rong 16n mau m& nay, nhitng nha truyén
thong luon mudn dugc chi ¥ va vuon 1én giita noi ddy, nhung da 1am nhiém vu
“gieo mam” thong tin, OhYeah Communications s& cd ging tao nén nhiing
“mam xanh”. S6 lugng c6 thé huy hoang thdi gian ngan nhung bao triroc cai chét
1au dai cua nhén hiéu néu khéng cht y dén chit luong.

Ohyeah Communications ludn mong muén san pham cia minh sé dén
duoc voi dbi tugng muc tiéu va dugc tiép nhan chir khong mudn lam giau mau
xam cho thi trudng truyén thong.

Marketing lu6n doi hoi su tién 1én khong ngirng va déi méi tu duy, véi xu
huéng marketing méi trong thoi dai cong nghé so hién nay, cac yéu té ki thuat
da phuong tién luon dugc chu trong. Viéc phat trién mot mang moi ludn co
nhing khé khin buéc dau, nhung vdi tiém ning ciia cong ty va niém quyét tam,
tinh than tudi tré cia OhYeah Communication thi trong thoi gian ngan nita,
social viedo production s& 1a mang dwoc nhiéu doanh nghiép biét dén va hd trg

t6t cho chién dich social media ciia cac cong ty khi chay du 4n
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KET LUAN

Sau ky thyc tap t6t nghiép, voi cac cong viée thuc té toi thdy minh trudng
thanh hon rit nhiéu trong tac phong lam viéc va tu duy. Nhitng kién thirc
Marketing ma truong Pai Hoc Hoa Sen da trao cho t61 1a hanh trang quy gia cho
t6i trén con duong budc vao cong viée thuc té. Vi vai trd account executive toi
da rat ra dugc xu hudéng marketing hién nay ctia nhiéu nhan hang, doanh nghiép,
qua d6 toi rat ra dugc cho minh nhitng bai hoc can thiét va nhitng wu khuyét
diém cua ban than dé cong viéc tiép theo s& han ché rii ro va nhiing sy ¢ khong
dang tiéc, 1a mot account executive t6i cAn nam rd quy tic co ban dé 1am tot cong
viéc d6 la: ti mi - chu dong — chi tiét.

Trai qua cong viéc thuc té, t6i co cai nhin chi tiét hon vé xu hudng
markeiting méi va d6 ciing 13 dong luc cho toi khai thac sdu hon vé manh dat
m&i — social media. Tuy ddy 1a mot thi trudng nhiéu tiém ning va 1a bé phong ma
it t6t chi phi cho cac doanh nghiép, nhung vAn con d6 nhitng bt cip ma néu
khoéng c6 sy chinh dén kip thoi s& anh hudng rat 1on dén vin hoa xa hoi hién nay.
Dbi voi dé tai toi chon, d6 1a diéu t6i cam nhan trong qua trinh phén tich thuc
trang linh vuc ma cong ty dang thuc hién — social media, ma ciing 1a niém yéu
thich cua t61, vdi nhitng gi t61 hoc dugc, tim hiéu c6 duoc, toi gbp chut kién thurc,
cong strc cia minh dé giri dén cong ty, v6i mong mudn cong ty phat trién cao
hon nita va tao dugc ban sic trén thi trudng nay.

T4t ca nhitng gi truong Pai Hoc Hoa Sen trang bi cho t6i, méi trudng
thuc té 13 quy cong ty OhYeah Communication mang dén sé& 14 nén tang viing

chic dé toi phat trién sy nghiép trong nganh Marketing trong tuong lai.
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TAI LIEU THAM KHAO

Website : www.tailieu.vn

Website : www.ohyeah.vn

Website : www.cophieu68.com

Website : http://www.eway.com.vn

Website : http://socialmedia.internetmarketing.vn

Website : http://saga.vn/Marketing/

Website : http://inet.edu.vn
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PHU LUC
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