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Dai hoc Hoa Sen Bao cao thuc tap 1ot nghiép

TRICH YEU

Ngay nay, v6i su da dang va phong phi cta cac loai san pham, dich vu, marketing
tr& thanh yéu to tac dong khong thé thiéu dé dua thuong hiéu dén voi nguoi tiéu ding.
Bén canh do, sy bung nd cong nghé thong tin va ky thuat dd phan nao lam giam di tinh
doc ton cua cac phuong thirc marketing truyén thong. Hai nguyén nhén trén da thuc day
sy phat trién vuot bic ciia marketing dién tir. Cung v6i marketing truyén thong,
marketing dién tir giup ké hoach marketing ciia doanh nghiép toan dién hon, ¢ sirc lan
téa va tac dong t6i nguoi tiéu dung nhiéu hon. Trong sudt 15 tuan thuc tap tai cong ty
Calia, tir tinh hinh thyc té ciia cong ty két hop voi nhimng kinh nghiém va kién thirc cua
ban than, t6i dd hoan thanh bao cio thyc tdp v6i chuyén dé “Chién luge phat trién
marketing dién tir va thuong mai dién tir cho chudi cira hang Calia”. Chuyén dé nay s&
1am rd tinh hinh thuc té vé van dé marketing dién tir ma Calia da thyc hién; qua do, tién
hanh phan tich, nhan xét va dé ra chién lugc phu hop cho viéc xay dung va hoan thién
méang marketing dién tir cho cong ty, 1am tién dé dé tiép tuc dua thuong mai dién tir vao

chién lugc kinh doanh cua cong ty trong twong lai gan.
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LOI CAM ON

Loi dau tién toi xin cam on truong Pai hoc Hoa Sen da gitp t6i c6 co hdi di thuc
tap, tiép xuc truc tiép v6i doanh nghiép, dugc van dung nhitng kién thtrc d3 hoc vao thuc
té va trau doi, tich lily thém kinh nghiém lam viéc.

T6i cling xin gui 10i cam on dén thdy Duong Dinh Qudc, giang vién phu trach
huéng dan viéc thuc tap cia toi. Thay dd danh thoi gian dé giai thich cling nhu hudng
dan cho t6i hoan thanh tot dot thyc tap ciing nhu hoan thién bao céo nay.

Bén canh d6, xin gui 101 cam on chan thanh dén ban giam dbc cong ty Calia cung
cac anh chi nhan vién trong cong ty da tiép nhan t61 thyc tap va tao diéu kién giup t6i hoi

nhép tot vao mdi trudng lam vige.
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DANH MUC THUAT NGU - TU VIET TAT

TNHH: Trach nhi€ém htru han

Comment: 13 nhiing binh ludn, ¥ kién ctia doc gia d¢ lai trén Blog hay dién dan.

Share: 13 mot cong cu ciia Facebook giup ngudi ding c6 thé chia sé 1 bai viét/
hinh anh/ trang thai cia mot ngudi khac/trang khéc 1én trang Facebook ciia minh.

Like: 1a mot cong cu cua Facebook gitip nguoi dung c6 thé thé hién sy yéu thich/
dong tinh/ tan thuéng ciia minh d6i voi 1 bai viét/ hinh anh/ trang thai cia mot ngudi
khéc/trang khéc.

Back Link: 13 mot lién két tir mot trang web khac dén trang web cta ban, hay
con goi 1a Inbound link. Néu ban ¢6 nhiéu Inbound link thir hang website cta ban trén
Google chic chin s& dugc cai thién.

PageRank hay Ranking: 14 thir hang trang. La mot hé théng dénh gia cac lién két
trang web cua Google va cé gia tri tir 0-10.

Traffic: 1a luong truy cdp vao trang web cta ban tir nhiéu ngudn.

Visit: 14 s6 luot ghé thim website.

Visitor: 12 s6 ngudi ghé tham website.

- Vi -
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NHAP PE

Theo trao luu phat trién, marketing dién tir d phat huy t6i da cac loi ich, trd thanh
mdt cong cu marketing dugc nhiéu doanh nghiép chon lwya dé quang ba cho thuong hiéu
va san pham cta minh. Tuy nhién khong phai chién dich marketing dién tr ndo ciing
thanh cong. Viéc 1én ké hoach va lwa chon cac cong cu phu hop dé mang hiéu qua cao
nhat va tiét kiém duogc chi phi 12 diéu doanh nghiép can phai quan tdm. Béo céo thuc tap
v&i chuyén d& “Chién lugc phat trién marketing dién tir va thuong mai dién tir cho chudi
ctra hang Calia” mong mudn s& gop phan vao viéc cai thién va phat trién hoat dong
marketing tai cong ty Calia.

Bén canh d6, khi tham gia vao dot thyc tap nay, t6i mong mudn dat duge cac muc
tiéu nhu sau:

= Muyc tiéu 1: Hoa nhap v6i mdi truong doanh nghiép, nim bit duoc sy van hanh
clia cac phong ban cling nhu tao dung méi quan hé tét dep giita cac nhan vién
trong cong ty.

= Muc tiéu 2: Ung dung céc kién thirc chuyén nganh vao thyc tién ciing nhu tich lity
kinh nghiém trong sudt qué trinh thyc tap, dé ra nhiing nhan xét, kién nghi dé
doanh nghiép c6 thé cai thién va phat trién hoat dong marketing dién tr va thuong
mai dién tur.

= Muc tiéu 3: Hoan thanh t6t Bao cdo thyc tap tét nghiép theo chuan ISO 5966.

CAu trac bai bao cao gdm ba phan:

= Phéan d4u tién 12 phan gi6i thiéu tong quan vé cong ty Calia bao gdm thong tin lién
lac, linh vuc kinh doanh va co cu td chic.

= Phéan thtr hai trinh by céc cong viéc ma sinh vién di thuc hién trong qua trinh
thuc tap tai doanh nghiép bao gdm ndi dung cong viéc, nhitng két qua dat dugc va
kinh nghiém thyc tién.

= Phan cudi cing 13 chuyén dé thuc tdp bao gdm co s 1y thuyét, thuc trang hoat

dong cua cong ty, phan tich — nhan xét va dé xuat chién lugc.

- i -
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PHAN 1: GIOI THIEU CONG TY THUC TAP

1.1. Tong quan vé cong ty

Hinh 1: Logo cong ty
(Nguon: Doanh nghiép cung cdp)

Tén day du: Cong ty TNHH Thé chét va Sic dep Calia

Dia chi: 601 Cach Mang Thang Tam, Phuong 15, Quén 10, TP.HCM.

Dién thoai: (08) 62997221

Website: http://calia.com.vn

Xuat phét tir y tuong thir nghiém mot khai niém kinh doanh méi vé chudi cira hang
chuyén vé cham soc strc khoe va nhimng dich vy, san pham lam dep c6 ngudn gbc chinh
hang v&i gia ca canh tranh dwoc phan phdi toi tan tay ngudi tiéu dung Viét Nam, mot
nhom cac nha dau tu tu nhan Viét Nam, dugce hd tro boi Quy dau tu Viét Nam Pioneers
Partners (VPP), da quyét dinh thanh 1ap Ctra hang thi diém Calia dau tién tai Thanh ph
H6 Chi Minh vao cudi niam 2010.

Calia dugc diéu hanh boi 6ng DS Viét Hung, kiém Giam ddc diéu hanh Quy Pau tu
VPP, va dugc hd tro boi Giam dbc quan 1y nguoi Phap Michel Weber, 1a chuyén gia c6
kinh nghi¢m quéc té trong linh vuc ban 1¢ hién dai vdi tdp doan Carefour, truc tiép diéu

hanh mdt nhoém quan 1y chuyén nghi¢p c6 kinh nghiém bén 1¢ tai Viét Nam.
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1.2.  Tam nhin — Sir ménh
< TAm nhin
Yé&u va cham soc cudc séng cua ban.
% St ménh
Calia 13 cira hang ca nhan dau tién va dan dau tai Viét Nam trong viéc cung cap
san phém va dich vu cham sdc suc khoe, lam dep trong mot mdi trudong an toan va
than thié€n, hudng tdi khach hang muc tiéu 1a phu nir thanh thi, tré trung.
1.3. Linh vwe kinh doanh
Chudi cira hang Calia chuyén cung cip cac mit hang héa my pham va my pham
chinh hang véi mirc gia t6t hon siéu thi.
Céc san pham thudc 6 nganh hang chinh gom:
e San pham chim séc strc khoe
e San pham chim soc sic dep
e San pham chim soc ca nhan
e Thyc pham chtc ning
e San pham chim soc gia dinh

e (Cac san pham theo mua khac
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1.4.  So @b to chirc cong ty

So dd to chirc hoat dong cuia cong ty Calia bao gdm 5 bd phan chinh cy thé nhu sau:

B0 phan

B6 phan B¢ phan. H3 tro B6 phan
Marketing ST van hanh Kinh doanh
thong tin (IT) ( Oioera o)
| Phan tich | IO I_[ Chudi
u - Keét C1a
marketing ©roan cua hang
| Ma{keti?g | Nhén sy
truyén thong
| Marketing | Luat
dién tr (Legal)
< Thiét ké - K¥ thuat

So do 1: Sodé co cau t6 chire cong ty Calia
(Nguon: Doanh nghiép cung cap)
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PHAN 2: CAC CONG VIEC THUC TAP

2.1. So dd to chirc by phin thue tap

B0 phan Marketing gom c6 1 trudng phong va 2 nhan vién véi cac chiic nang sau:

Trudng phong

Marketing
Phan tich Marketing Marketing X 1A
marketing truyén thong dién tr Thiet k&

So dé 2: Sor dé t6 chire bg phin Marketing
(Nguoén: Doanh nghiép cung cdp)

Trong do:

Truéng phong Marketing quan 1y va 1ap chién lugc cho cac hoat dong marketing,
lap chién lugc cho cac hoat dong khuyén mai nhu lya chon san phém, hinh thirc khuyén
mai, dua ra muc gia khuyén mai.

Vai trd nhan vién Phan tich Marketing dam nhiém céc cong viéc gdm phan tich cac
dir liéu ban hang dinh ki hang thang, hang tuan, phan tich cac dir liéu khong dinh ki theo
yéu cau ciia truong phong va giam doc. Thuc hién cac ké hoach nghién ctru thi truong.

Vai tro nhan vién Marketing truyén théng thuc hién cac cong vi¢c gém 1én ké hoach
cho cac hoat dong marketing truyén théng nhu phat to roi, td churc cac sy kién,. ..

Vai tro nhan vién Marketing dién tr gém 1én ké hoach va thuc hién cac hoat dong

marketing dién tir nhu quan ly website, tai khoan cac mang xa hoi...
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Vai trd nhan vién Thiét ké chuyén thuc hién cic cong viéc thiét ké nhu thiét ké to
roi, banner cho cac dot khuyén mai, thiét ké cac logo, bang gia cho cira hang, thiét ké
hinh anh lam anh dai dién, anh bia cho céc hoat dong marketing dién tu.

Trong thoi gian thyc tap, t61 ddm nhiém vai trd Phan tich Marketing, Thiét ké va

thuc hién cac hoat dong Marketing dién tir co ban ctia cong ty.

2.2. Cac cong viéc thue tap
2.2.1. Thiét ké b nhan di¢n thwong hi¢u cho cira hang

B0 nhan dién thuong hiéu 13 mot phan quan trong trong viéc phét trién mot
thwong hiéu, 1a cong cu hiéu qua gitip khach hang nhan biét va nhd ti thuong hiéu.
Piéu do6 lai cang quan trong ddi véi linh vuc kinh doanh ban 1¢é, dic biét 1a khi chién
lugc gia la yéu td canh tranh quyét dinh. Trong dot thuc tap, t6i dugc giao thiét ké bd
nhan dién thuong hiéu cho cira hang bao gdm hé thong bang gia va cac hé thong tem
dan trang tri ké t va cdt.

Bo nhan dién vé gia cta ctra hang do toi thiét ké bao gdm bang gia cho san
pham thuong, san pham thiét yéu — 13 nhitng mat hang nguoi tiéu dung thuong xuyén
stir dung nén c6 doanh s cao va san pham dang trong chuong trinh khuyén mai.

Thém vao d6, dé ndi bat hinh anh vé gia, toi con thiét ké tem dan trang tri cac
quay ké dé hang véi mau sic twong ty nhu cia hé thong bang gia.

Kinh nghiém: Can thiét ké bo nhan dién vé gia phu hop vdi ¥ tudng clia cong
ty nhung ciing can rd rang va don gian dé khach hang c6 thé dé dang hiéu va phan

biét khi vao ctra hang.
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Céc thiét ké hoan chinh nhu sau:

KHUYEN MAI

Sira tidm LIFEBOUY cac loai
chai 650ml

8 000
® Bichai

Gia bao bi 39-:000

KHUYEN MAI

7
St tim LFEBOUY cic loal
chal 450l S

Giatao s 99:000

Hinh 2: B nhdn dién vé gia
(Nguén: Do sinh vién thiét ké)

Hinh 3: Thiét ké tem ddn trang tri ké tu va cot

(Nguén: Do sinh vién thiét ké)
2.2.2. Thiét ké to roi khuyén mii mdi thang
Mot trong nhimg cong cu dugc cong ty sir dung dé marketing cac chuong trinh

khuyén mai hang thang 13 t& roi. T roi thiét ké trén kho gidy A3 theo chuan thiét ké

-6 -
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to roi clia cac siéu thi. Trén to roi gdm c6 logo cong ty, slogan ciia dot khuyén mai,
hinh anh san pham, gi4 bao bi, gia khuyén mai va phan tram giam gia.

Khé khin: Mau to roi trudc day cta cong ty do nha in thiét ké. Khi phu trach
cong viéc ndy, toi phai ty thiét ké lai mau khac phu hop hon. Hinh anh san pham dua
1én t& roi can chinh sira ki ludng va bat mit. Ngoai ra, can xem xét dang hinh anh véi
tén san pham va gia da dua ra.

Kinh nghi¢m: Hinh anh san phiam nén luu lai sau mdi dot khuyén mai dé lam
thanh mot kho hinh anh, giup tiét kiém thoi gian chup hinh lai san pham. Thiét ké mot
mAu td roi chuan dé 1am khuén cho nhimg 1an khuyén mai sau.

San pham thiét ké hoan chinh nhu sau:

-~ @ g
il CG|IG

e anEphame & = i
B00m1 a1
- Nutre xa Comort o ri mun utng e
= prospeiu & i T
Downy toi w001 =
cac loai ] n
200ml . s -
Sae 6,2 & i
/3820 ‘ i sy E )
E e hite 5

719 so 22
s lau san Wi v chén m.,.,, e avswnnp.

Sunl mmmm Salgon Zenni 2cugn  cnh 20M
1.8k s Bét gist OMO KER Colgate M3t ng gidy Vedette

Comfon 4 sk MaxFrosh bgc ha ara chua céc logient
J “ -
F o “aN
e 0 g "
. = = <
- a 200/ =
ﬁ %,"'.9.n 18““"

i i BVS Kotex S
BVS Diana Libera BVS Lisaa Y Koer 8 ‘M: s ooy

Hmh 4: T 0 roi khuyen mai Calia

(Nguon: Do sinh vién thiét ké)

2.2.3. Thuc hién nghién ciru thj trwong

Muc tiéu ctia viéc nghién ctru thi truong cua cong ty 1an nay 1a tim hiéu nhu
cau sir dung my pham cta phu nir sdng trong khu vuc. Pay 13 céng viéc toi tham gia
phan 16n cac giai doan, bao gdom:

* Nghién ctru dinh tinh, hoan chinh bang khao sat

« Tim kiém, chon luya nhéan vién khao sat 1am viéc ban thoi gian

« Chuan bj bang ciu hoi va qua tang cho dap vién
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Quan 1y nhan vién khao sat: Cuing di khao sat cac ngay dau dé hudng dan
cac nhan vién khao sat; Quan 1y vé sd luong bang khao sat theo chi tiéu da
dé ra, thu va phat bang cau hoi va qua tang hang ngiy, tinh luong cho nhan
vién sau khi két thic thoi gian 1am viéc.

Nhép liéu: Nhap dir liéu tir cac bang khao sat vao chuong trinh SPSS dé
tién hanh phan tich.

Phén tich: Tién hanh phan tich dir liéu khao sat theo yéu cau cua cong ty,

viét bao cdo va trinh bay két qua.

Kho khan:

Dap vién ngai tra 101 vi bang cau hoi qua dai.

Mot s6 nhan vién khdo sat nghi viéc gitta ching nén ton thém thoi gian cho

viéc khao sat va phan bo lai chi tiéu cho cac nhan vién con lai.

Kinh nghiém: Thu dugc kinh nghi¢m trong viéc quan 1y nhan vién khao sat thi

truong va phén tich s6 lidu thu thap duoc.

2.2.4. Phan tich so liéu ban hang

Pay la cong viéc thyc hién thudng xuyén bao gdom:

+» Bdao cao theo tuan:

Phén tich cac midt hang ding dau vé doanh sé va s luong ban theo loai
hang (category) va theo nhom hang (sub-category), theo hang khuyén mai
hoic khong khuyén mai, theo san pham thiét yéu, m§ pham hodc san pham
thong thuong.

Béo cao mua hang cua khach hang c6 tham gia chuong trinh thé thanh vién
theo s6 lugng va tong sb tién mua hang.

S6 lugng thé thanh vién dugc mo trong tuan.

% Bao cao theo thang va theo dot khuyén mai:

Phén tich cac mit hang ding dau vé doanh sé va s luong ban theo loai

hang (category) va theo nhom hang (sub-category), theo hang khuyén mai
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hoic khong khuyén mai, theo san pham thiét yéu, m§ pham hodc san pham
thong thuong theo thang.

« Bdo c4o mua hang ciia khach hang c6 tham gia chuwong trinh thé: sb luong
hang d3 mua, mua gi nhiéu, sd 1n mua hang, tin suat mua hang, tong va
trung binh s tién mua, tong diém tich lily, tich lily bao nhiéu diém thi six
dung dé mua hang, ngdy mua cudi cung.

« Danh sach nhan vién mua hang, mit hang va tong sd tién, sd 1an mua, tan
suat mua hang, tong diém tich liy.

« Sb luong thé thanh vién dugc md, thong tin ciia chu thé méi.

«  Phan tich sb liéu khdo sat tai ctra hang trong tirng dot khuyén mai.

Kho khan:

Céc loai bao céo nay khong c6 mau sin nén t6i phai tu soan ra va xin duyét dé

lam mAu cho céac 1an bio céo sau.

Khong thé tiép can thong tin truc tiép, nhiing sb liéu toi can phai thong qua
mot nhan vién khac méi c¢6 duge nén khong kiém soat dugc nhitng gi da co san va
nhing gi can tinh toan, phan tich nén ton kha nhiéu thoi gian dé tap hop dir licu.

Thong tin dé phan tich vin chua hoan thién, sai khac tir nhiéu ngudn dan dén
két qua khong hoan chinh.

Kinh nghi¢m:

Phai kiém tra dit liéu tir nhiéu nguén khac nhau.

Tao ra mot khuoén mau dé lam dinh ki cho cac lan sau.

2.2.5. Thiét ké giao di¢n website cong ty
Cong viéc thiét ké website cong ty bao gdm:
« Tim kiém, phan tich ndi dung cac website ctia d6i thu canh tranh va mot s6
website ban hang truc tuyén khac.
«  Pé nghi cac ndi dung can cb trong website mai.

« Thiét ké giao dién website.



Dai hoc Hoa Sen Bao cao thuc tap 1ot nghiép

«  Phéi hop v6i bo phan IT quan ly viée thiét ké va chay thir website méi.

Khé khiin: Phai tim hiéu nhiéu nguon thong tin va kién thirc khac nhau dé xay
dung mot website d?ly dua tinh nang va c6 thé phuc vu dugc cho viéc quang ba website
bang cong cu SEO sau nay.

Kinh nghiém: Thu duoc nhiéu kién thirc va kinh nghiém trong qui trinh thiét

ké website. Hién nay, cong viéc nay van dang duoc tiép tuc thuc hién.

2.2.6. Quan ly Facebook, FanPage

Cong viéc quan 1y trang Facebook, FanPage cua cong ty bao gdm viéc thiét ké
cac hinh anh, logo cho giao dién trang va dang bai 1én trang. Mot trong nhing cach dé
trang Facebook va FanPage thém hap dan 1a co thiét ké giao dién dep. Do d6, t6i phu
trach thiét ké cac hinh anh dung 1am hinh anh dai dién, logo va céc hinh anh trang tri
trén FanPage. Khi bat dau chuong trinh khuyén mai mdi thang, sau khi thiét ké xong
to roi, toi s€ dang to roi Ién trang FanPage cta cong ty.

Khé khin: Cac thiét ké can duoc du tu can than trong khi toi c6 rat it thoi
gian dé 1am. Noi dung chua dugc thong nhat. Nhiéu ngudi ciing truy cap va chinh sta
nén khong thong nhét vé thiét ké va ndi dung.

Kinh nghiém: Can c6 mot ké hoach cu thé vé ndi dung 1an thoi gian dé dau tu
nghién ctru, phan tich d6i thii va phét trién cong cu marketing xa hoi ndy mot cach
chuyén nghiép va hoan chinh. Tir d6 méi c6 thé théng nhat dugc nodi dung va thiét ké

cho phi hop vé&i d6i tugng truyén thong ma cong ty huéng dén.
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PHAN 3: CHUYEN PE THUC TAP

Pé tai: CHIEN LUQC PHAT TRIEN MARKETING PIEN TU
VA THUONG MAI PIEN TU CHO CHUOI CUA HANG CALIA

3.1. Ly do chon chuyén dé

Dua trén tinh hinh kinh doanh hié¢n tai cting nhu dy dinh trién khai mang thuong
mai dién tir, cong ty can thiét nén c6 mot chién luge cu thé. Ap dung nhiing kién thtc da
hoc vao thyuc té tinh hinh hoat dong ctia cong ty, bai bao céo s€ dua ra mot s6 chién luoc
nhim ddy manh hoat dong marketing dién tir cho cong ty. Tir do, lam co s¢ dé dua
thuong mai dién tir vao hoat dong ctia chudi ctra hang.
3.2. Co sé ly thuyét

3.2.1. Khai niém marketing dién tir

Marketing dién tu (internet marketing) 1a mot ung dung cua internet va cac
cong nghé ki thuat s6 két hop voi cac phuong tién truyén thong truyén thong nham
dat duoc muc tiéu marketing. (Dave Chaffey va dong nghiép (2006), Internet
Marketing: Strategy, Implementation and Practice, Third Edition)

Ngoai ra con co nhiéu khai niém vé marketing dién tir nhu sau:

Marketing dién tir 1a chién luoc dung internet lam phuong tién cho cac hoat
dong marketing va trao do6i thong tin (Asia Digital Marketing Association).

Marketing dién tir 1a viéc thuc thi cac hoat dong quang ba san pham va dich vu
bang cach st dung cac kénh phan phbi truc tuyén dinh hudng theo co sé dit liéu nham
muc dich tiép can khach hang dung thoi diém, dung nhu cu, ding dbi trong véi mirc
chi phi hop 1i (Theo Jared Reitzin, CEO — MobileStorm Inc).

3.2.2. lichlgi ciia marketing dién tir

fch 1oi ctia marketing dién tir ¢ dugc Smith va Chaffey (2005) tom lai qua mo
hinh 5Ss bao gdm:

« Sell — gia ting doanh s6: Nho hé théng phan phdi rong hon, gia ca tét hon.

- 1l -
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* Serve — gia ting gi4 tri cho khach hang: Pem dén cho khach hang céc loi
ich cong thém tir dic diém truc tuyén cia marketing dién tir, co thé thong
bao véi khach hang su phat trién ctia san pham nho vao hoi thoai truc tuyén
va thong tin phan hoi.

« Speak — gan giii hon v&i khach hang: Nho ¢6 su twong tac hai chiéu thong
qua web, email, dién dan va cac cudc nghién ctru thi trudng truc tuyén.

« Save — tiét kiém chi phi: Giam chi phi nhan cong, chi phi giao dich, van
chuyén, in 4n quang cdo. Qua d6, c6 thé gia ting loi nhuan va giam gia
thanh san pham, ting tinh canh tranh dé nang cao thi phan.

«  Sizzle — Cling ¢ va mé rong thuong hiéu trong nhéan thtrc cta khach hang.

3.2.3. Qui trinh marketing di¢n tir
Budc 1: Xéac dinh muc tiéu cta chién lugc marketing dién tir
Pua ra mot sé muc tiéu cu thé cho ké hoach nho vao viéc:
«  Panh gia hiéu qua ctia marketing dién tir tic dong dén vi thé, doanh s6 va thuong
hi€u cua doanh nghiép.
« Phan tich thi trudong tryc tuyén bao gdm mai trudng vi mo va moi trudng vi mo.
Budce 2: Lap chién luoc marketing dién tur
*  Xac dinh gia tri khach hang can truyén thong.
« Lua chon cac cong cu truyén thong phi hop, c6 thé truyén tai gia tri do.
Budc 3: Thuc hién chién lwoc marketing dién tir
« Xay dung co so dir liéu khach hang bang cach tao ra cac tuong tac v6i khach
hang; tién hanh xdy dung hé thong quan tri co s& khach hang tryc tuyén (e-
CRM) d hiéu rd dic diém, nhu ciu va hanh vi khach hang, phuc vu cho viéc
dinh hudng théng diép, gia tri can truyén tai.
« Quan Iy cac cong cy truyén thong duoc sir dung.
Budc 4: Phén tich, danh gia chién luoc
«  Tong hop dit lidu khach hang,

* Danh gia cac hoat dong da thyuc hién so vdi muc tiéu da dé ra.

- 12 -
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* (Cai thi¢n va duy tri cac hoat dong truc tuyén.
3.2.4. Cong cu marketing dién tir
% Search engine marketing (SEM), bao gom:

Search engine optimization (SEO) — T6i wu héa cong cu tim kiém: Tap
hop cac phuong phap lam ting tinh than thién ctia website d6i v6i dong co tim
kiém nham muc dich nang thir hang ciia website trong trang két qua tim kiém
theo mot nhom tir khoa muc tiéu nao do.

Pay-per-click marketing (PPC) - Tri tién theo nhap chudt: Mot loai hinh
quang cao ma trong d6 ngudi quang cao dit quang cao cuia minh tai mdt dia
diém nao do6 (cong cu tim kiém, website), va bat cir khi nao khach tham nhép
chudt vao quang céo, ngudi dit quang cao s& bi mat mot chi phi nhét dinh tuong
g véi cai nhap chudt d6, gid cho mot cai nhap chudt cang cao, quang cdo cang
duogc liét ké ¢ cac vi tri cao, do vay s€ thu dugc mot lwong khach tham 16mn hon.
Google Adwords 1a mot chuong trinh PPC dién hinh.

< Online PR — Quan hé cong chiing truc tuyén: Quing cdo thuong hiéu, san
pham hoic website ctia cong ty 1én trang web thir 3, bao gdom:

Bai viét PR: Ding bai viét PR 1én bao mang, trang tin tiic, blog...

Link building: Qu4 trinh xay dung lién két tir nhiéu website khac dén trang
web ctia ban dé cai thién thi hang trang web cua ban trong cong cu tim kiém.

Social media marketing - Marketing thong qua cic mang xa hi nhu:

* Mang chia sé video: Youtube, Vimeo, Daily Motion, Clip.vn

* Mang chia sé hinh anh: Flick, Picasa, Photobucket, Upanh.com,
Anhso.net

* Mang chia sé¢ am nhac: ZingMp3, Nhaccuatui, Yahoo Music,
Nhacso.net...

« Mang két ban: Facebook, ZingMe, Go.vn, Linkedln, Myspace, Google
Plus,...

* Mang cap nhat tin tuc: Twitter

- 13 -
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* Mang héi dap: Yahoo Hoi dap, Vat Gia hoi dap, Google hoi dap...
« Mang chia sé kién thirc, tai lidu: Tailieu.vn, Slideshare.net, Docstoc.com
* Céc dién dan (forum)

Blog: M4t tap san ca nhan truc tuyén, mot quyén nhat ky dya trén nén web,
dugc duy tri boi mot cd nhan hoac nhom ngudi. Blog ca nhan hodc blog cua
doanh nghiép thong thudong s& bao gdm cac muc bai viét thudng xuyén vé nhing
binh luan, mo ta cac sy kién, hodc nhiing cai khac, vi du nhu hinh anh va video.

Forum seeding: Truyén thong trén cac dién dan, forum nhim muc dich
quang ba san pham/dich vy bang cach dwa cac chii dé& (topic), binh luan
(comment) truc tiép hodc gian tiép, 161 kéo thanh vién vao binh luan, danh gia vé
san ph'flm hoac dich vu.

Buzz Marketing: La cach thirc marketing dung tin dén dé tac dong vao dbi
tuong muc tiéu ciia doanh nghiép, lan truyén théng diép trén cac phuong tién
truc tuyén.

% Affiliate marketing - Tiép thi qua dai ly

Hinh thitc mot website lién két v6i cac site khac (dai 1y) dé ban san pham/dich
vu. Cac website dai 1y s€ dugc hudng ph?m tram dya trén doanh sd ban dugc hodc
sd khach hang chuyén t6i cho website gbc. Amazon.com 1a cong ty dau tién da
thuc hién chuong trinh Affiliate Marketing va sau d6 da c6 hang tram cong ty
(Google, Yahoo, Paypal,...) ap dung hinh thtrc nay dé ting doanh sb ban hang trén
mang.
% Display Advertising - Quang c4o hién thi

La hinh thirc quang cao banner trén cac bao dién tir, hay quang cdo banner/rich
media qua cdc mang quang cao.
«% Email marketing - Marketing trwc tiép qua thu di¢n tir

Pay 1a phuong thic cung cap thong tin vé san pham, dich vu va thu thap phan

hoi vé san pham, dich vy tir khach hang thong qua email.



Dai hoc Hoa Sen Bao cao thuc tap 1ot nghiép

% Viral marketing - Marketing lan truyén

La phuong phap tao ra mot hién tuong trong xa hoi bang cach tao ra mot thong
diép thi vi, gdy t0 mo khién cac dbi tuong truyén thong tu nguyén truyén tai.
Thong diép chuyén tai ¢6 thé 1a mot video clip, cau chuyén vui, flash game,

ebook, software, hinh anh hay don gidn 1a mét doan text.

3.3. Phan tich tinh hinh thuc té tai Calia
3.3.1. Thuec trang tinh hinh marketing dién tir tai Calia
Hién nay, Calia vin dang thuc hién marketing cho ctra hang bang cic cong cu
marketing truyén thong. Mic du c6 y dinh phat trién mang marketing dién tir va dua
thuong mai dién tir vao viéc kinh doanh ctia chudi cira hang tuy nhién Calia van chua
c6 mot ké hoach hoic chién luoc cu thé nao.
% Hé thong co so ha tang
Tat ca nhan vién déu c6 may vi tinh hodc may tinh xach tay c6 két ndi internet
dé 1am viéc. Céc thiét bi nhu: may fax, mdy in, may photocopy, dién thoai... dugc
trang bi twong dbi ddy di. Hé théng cira hang c6 may vi tinh, may tinh tién va
phan mém quan 1y ban hang,
% Ngudn nhan lyc
Nguon nhén lyc 1a mot yéu td quan trong tiac dong dén kha ning thuong mai
dién tir va marketing di¢n tir cua mot cong ty. Hién nay, cong ty c6 3 nhan vién
phu trach cong viéc nay, gdm hai nhan vién chuyén vé cong nghé thong tin va mot
nhan vién marketing dién tir. S6 luong nay tuy khong nhiéu nhung xét t6i qui mo
cong ty va thoi gian chuan bi cho viéc phat trién mang marketing dién tir cia cong
ty thi c6 thé chap nhan duoc.
% Ngan sach
Hién nay ngéan sach chi phuc vu cho mang cong nghé thong tin va marketing
dién tir chua dugc hoach dinh r6. Cong ty chi tién hanh chi ngan sach khi c6 nhu

cau. Do d6 c6 thé dan dén khé khian cho cic b phan phu trach trong qua trinh
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quan 1y ciing nhu dé ra chién lugc ap dung marketing dién tir va tng dung thuong
mai dién tir vao viéc kinh doanh ctia chudi cira hang.
< Hé thong website va mang x3 hoi
Cong ty hién da c6 mot website va mot FanPage. Tuy nhi€n, website cua cong
ty con so sai, hinh anh khong thu hut duoc nguoi dung, thong tin con thiéu sot va
khong dugc cap nhat. Co thé ndi website cong ty mdi chi & muc d6 website thong
tin. Pay chi 1 yéu t6 co ban trong qué trinh phat trién 1én thanh website giao dich

mot khi tién hanh ung dung thuong mai dién tir.

/Lo ety (. T - O
€ - C [ caliacomvn an @ =

= [, Cirmhingthigdm Calia
Ul e o oy g i mgit ot i
ridm Minh doanh mbi vk chudi aia hing
muhdu?-h'ﬁﬁﬁﬁmmuuﬁﬂ-
‘phén phdi 1 thn tay ngudi fiéu dong Viét Nem, mdt nhém
i ww&av&w&‘m‘wﬁwq&‘

Cirm g ¢ Sidm Calls 3 5 tai Thinn pid HOM vdo.
i nam 2018,
Hands & Nails Care | Kid | Men | Besuty Implement

ot Products. N Broducts
W
‘Read more. ‘Resd more...

(alia - Health & Beauty Store

Hinh 5: Giao dién website cong ty Calia hién nay
(Nguén: Do sinh vién tiw chup)

Trang facebook ctia cong ty ¢ sd luong ban bé kha cao. Tuy nhién, day 13 ban
bé ctia nhitng ngudi quan Iy Facebook Calia thém vao, van chua dang v6i nhom
khach hang tiém ning ma Calia hudng t§i. Thong tin trén Facebook chua dugc

chiam chut ki ludng va hoat dong ciia trang ndy con rat yéu.
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“lpdng @ Hinh dnh 4 ﬁpat'déng
=] ity
L i ERFE calia gio 13 ban cia Huong Thuva 17
i S8 nguoi khac.
= e

Hinh 6: Giao dién trang Facebook cua Calia hién nay

(Nguon: Do sinh vién tw chup)

Tuong tu nhu Facebook, trang FanPage ctia Calia ciing con don gian. Mdi dot
khuyén mai méi cép nhat thong tin. Hinh anh va ndi dung chua danh dugc nhiéu

quan tam va chinh stra. Hi¢n trang chi c6 16 fan.

facebook Tim ki€m ngudi, dia diém vA moi thif Q Trang €hit  ~
S $C)

| Hién tai

Calia Vietham [ v pathich | [ Guitinnhan | % = |

16 ngudi thich trang nay

Bdn 1€ va Hang hba ciia ngudi éu diing ‘ JEana 5}
CHUGI CTA HANG HOA MY PHAM VA HOME CARE CALIA —]
wor THATV 7, 46
GuA THAT

Wng Aloum Anh Thich sur Kign

e

Hinh 7: Giao dién trang FanPage Facebook cua Calia hién nay
(Nguon: Do sinh vién tw chup)
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3.3.2. Phan tich SWOT vé mang marketing dién tir va thwong mai dién tir ciia

cong ty

Co hoi (0)

Thach thire (T)

* Thi truong ban 1€ so6i dong.

= Nguoi tiéu ding cé sy nhay cam vé
gia.

= Nguoi dan c¢6 xu huéng chuyén tir
mé hinh mua sim truyén thong
sang cac md hinh hién dai.

= Céc hoat dong quang cio truc tuyén
cling nhu thuong mai dién tir ngay
cang phat trién.

= Théi quen mua sim théng qua
mang internet ngdy cang phd
bién, dic biét la & cac thanh
phd.

= B0 Thuong Mai ban hanh Luat
giao dich dién tu, md cia va
dau tu co s ha ting cho
TMDT.

= H¢ thong thanh todn qua mang ngiy
cang phong phu.

» Canh tranh v&i nhiéu doi

thit 16n nhu hé théng siéu
thi CoopMart, Big C,... va
hang loat cac chudi cira
hang tién loi cling nhu nguy
co gia nhap nganh cua céac
d6i thu tiém an méi tir cac

tap doan nudc ngoai.

Piém manh (S)

Chién luge S - O

Chién lwge S- T

= Gia ban canh tranh va nhin
chung t6t hon siéu thi.

= Chat luwgng san pham tdt,
chinh hang.

* Dich vu cham soc khach hang
nhu tu vin ban hang, chuong
trinh thé thanh vién va cac uu

ddi cho khach hang bit dau

= Piy manh hoat dgng marketing
dién tir va thwong mai dién ti:
Pua nhitng gia tri ¢t 18i va thuong
hiéu dén v6i ngudi tiéu ding. Nang
cao muc d6 trung thanh va gia tri

khach hang. Gia tang thi phan.

= Xay dung va phat trién

thwong hiéu: St dung
nhitng diém manh di c6
dé canh tranh vé&i cac d6i
thi. Két hop marketing
truyén thong Vo1

marketing dién tur tao ra
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dugc quan tim va day manh.

mot ké hoach marketing
16n, toan dién nham thu
hat sy chu y cua nguoi
tiu dung ddi véi thuong

hiu.

Piém yéu (W)

Chién lwge W - O

Chién lwge W - T

= Thuong hiéu con méi mé doi
v&1 nguoi tiéu dung.

» Chua c6 ké hoach va chién
lugc marketing dién tur cu thé.

* Chua chu trong viéc ghi nhan
thong tin tor khach hang truc
tuyén.

* Ngdn sach cho mang
marketing dién tir thap.

» Han ché vé mit nhan su.

= K& hoach m¢d rong qui md
tién hanh cham.

» Chi tap trung vao linh vuc hoa
my pham, m§ pham nén s
lugng khach hang bi thu hep
va kho canh tranh véi cac di

thu khéc.

= Xiy dung ha ting co s6: Pua
ra cac ké hoach cu thé cho hoat
dong marketing dién tir. Pau tu
va nang cao trinh d6 cho cac b
phan co lién quan, trang bi va
ning cip co so ha tang, ky
thuat.

* Thim nhip thi trwong nguoi
titu diung trwc tuyén: Trién
khai cac hoat dong marketing
dién ti co s, tao tién dé dé xay
dung thuong mai dién tu trong

giai doan sau.

Phit trién sin pham: To
chtitc nghién ctu thi truong,
phat trién ching loai hang
hoa, cing c¢6 hé théng nha
cung cip, giam gia thanh san
pham. M¢ rong qui mé chudi
ctra hang, nang cao hinh anh
thuong hi¢u, tao sy tin tuong
va long trung thanh cho
khach hang.

Khong ngung cai thién, nang
cao nguén nhan lyc va hé
théng co s& ha tﬁng phuc vu

thuong mai dién tu.

Badng 1: Phdn tich SWOT vé mang marketing dién tir

va thuong mai dién tu cua cong ty

(Nguon: Sinh vién tw viét)
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3.3.3. Nhén xét
Céc chién luoc dua dic két tir viéc phan tich SWOT s& duoc 4p dung vao viéc
1ap chién lugc marketing dién tir cho cong ty. Thir tu cac chién lugc s& duge can nhéc
ap dung phu hop v6i sy phat trién ctia cong ty cling nhu kha ning va dinh hudng phat
trién mang marketing ma cong ty dé ra.
3.4. Cach giai quyét van dé: Chién lugc phat trién marketing dién tir va thwong mai
dién tir cho chudi cira hang Calia
3.4.1. Muc tiéu truyén thong
*  Xay dung va gia ting 10% d¢ nhan biét thuong hiéu Calia.
«  Xay dyng dinh vi thuong hiéu dung véi chién luoc cia cong ty di dé ra.
» Cai thién doanh thu nho nang cao mirc d§ nhan biét thuong hiéu déng thoi budc
dau xdy dung doanh thu cho mang thuong mai dién tir ctia cong ty.
3.4.2. Doi twong truyén thong
Pbi tugng khach hang chinh cua ctra hang Calia 13 nit gidi trong d6 tudi tir 18
— 45 tudi. Tuy nhién khi xét toi chién luge marketing dién tir thi ddi twong muc tiéu

duoc xéac dinh cu thé hon nhu sau:

Poi twong Hanh vi — Pic diém
Sinh vién Pang di hoc, sir dung internet phuc vu cho viéc hoc hanh,
(Tur 18-22 tudi) vui choi giai tri.
ba di lam.

Thudng xuyén tiép xuc voi internet do tinh chat cong viée
s oa < .| hodc dé giai tri.

Nhén vién van phong ' & | ,
\ 2. n tam hodc l1a nguoi quyét dinh viée chi ti€u cac san
(Tir 23-45 éi) | Quan tam hos guoT quyet dinfh vie

pham tiéu dung trong gia dinh.

Quan tam tdi viéc ban hang qua mang hodc da ting/cé y
dinh st dung dich vu nay.
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Lam noi tro. Quyét dinh viéc chi ti€u cac san ph?lm tiéu dung
trong gia dinh.

N A A .| La phu ntr hién dai.
Ba ndi tro hién dai pht on de

2. Biét va tiép xtic nhiéu véi internet dé tim hiéu thong tin hodc

(23-45 tudi) ot va tiep g '
giai tri.

Quan tam tdi viéc ban hang qua mang hodc da ting/co y

dinh st dung dich vu nay.

Bang 2: Poi tuong truyén thong muc tiéu ciia chién lwoc marketing dién tir
(Nguon: Sinh vién tw viét)
3.4.3. Thong di¢p truyén thong
Tuy theo timg chuong trinh khuyén mai ma ndi dung truyén thong s& khac
nhau. Tuy nhién thong diép truyén théng chinh can truyén dat va duoc st dung dé do
ludng hiéu qua truyén thong 13 tao cho ngudi tiéu ding nhan dinh “Chudi cira hang
Calia chuyén ban cac san pham thiét yéu cho gia dinh véi gia ré hon siéu thi va cac
dich vu uu di t6t hon”.
3.4.4. Chién lrge thyce hién
Tir bang phan tich SWOT ap dung vao tinh hinh thuc té tai cong ty, cac chién
lugc dé xuit trén duge thuc hién theo trinh tu nhu sau:
< Giai doan 1: XAy dung ha ting co sé

Mic du ¢6 du dinh s& phat trién marketing dién tir va thuong mai dién tur
nhung hién tai cong ty van chua dua ra mot ké hoach dinh hudng cu thé cho buédc
di nay. Vi vay viéc dau tién can phai 1am 13 x4c dinh mot chién luoc phu hop véi
tinh hinh va muc tiéu kinh doanh cta cong ty nhung dong thoi phai dap ung duoc
nhu ciu va xu hudéng phat trién cua thi truong.

O giai doan ndy, cong ty ciing nén bat diu quan tdm va dau tu cho co so ha
tﬁng va nguén nhan lyc phuc vu cho hoat dong marketing dién t&r va thuong mai
dién tr. Hé théng may tinh, mang internet, trang web va céc tai khoan mang xa hoi
can dugc ning cap va quan 1y tot hon. Ngudn nhan lyc can dugce dao tao chuyén
sau vé kién thirc nghiép vy, dugc phan bo va st dung hop 1y dé phat huy hét ning

luc lam viéc va sang tao.
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% Giai doan 2: XAy duwng va phat trién thwong hi¢u két hop véi Thaim nhap
thi trudng ngudi tiéu dung tryuc tuyén

Tai thoi diém hién nay, thuong hiéu chudi ctra hang Calia dudng nhu chi duge
biét dén boi nhitng ngudi dan sdng trong khu vuc gan cira hang. Thuong hiéu va
gia tri cot 161 ma cong ty dem lai khong duge thong tin dén cac dbi tugng khach
hang ¢ cac khu vuc khac. Trong giai doan nay, cong ty can phdi hop gitra cac hoat
dong marketing truyén thong dang thuc hién véi cac hoat dong marketing dién tir
don gian nham gitp nguoi tiéu dung biét dugc xu hudng phat trién marketing dién
tu va thuong mai dién tu cia cong ty.

Cong ty co thé bat dau trién khai hoat dong marketing dién tir thong qua cac
cong cu khong ton hoic ton it chi phi nhu SEO, email marketing, marketing xa hoi
(social media marketing),... Pong thoi, sir dung marketing truyén thong dé quang
ba cho cac trang mang xa hoi cua chién luoc marketing di€n tir. Muc dich 1a tao su
nhan biét va gy chi ¥ cho nguoi tiéu dung d6i v6i thuong hiéu va san pham cua
Calia.

Bén canh d6, diy manh thu thap thong tin khach hang dé xdy dung mot hé
thong co s& dir liéu khach hang phuc vu cho viéc phan tich thong tin marketing va
xac dinh dbi tuong truyén thong cho cac hoat dong marketing dién tir mdt cach
chinh xac va phu hop.

% Giai doan 3: PAy manh hoat dong marketing dién tir va thwong mai dién
tir
Pay manh hoat dong marketing dién tir dé dwa nhiing gia tri ¢t 161 va thuong
hiéu Calia dén v6i nguoi tiéu dung néi chung va déi tuong khach hang muc tiéu
noéi riéng, nang cao muc do trung thanh va xay dung céc gia tri khach hang.
T co sé marketing dién tir, timg budc xdy dung va phat trién hé thong
thuwong mai dién to. Hoan chinh co s¢ dir li¢u vé thong tin san phém, cap nhat
hinh anh san phém trén website thuong mai dién tu. Tiép tuc duy tri cac hoat

dong marketing dién tir trong giai doan trudc. Tang cudng quang ba vé dich vu
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thwong mai dién tir bang nhiéu cong cu marketing dién tir nham ding ddi tuong
truyén thong va mang lai hiéu qua cao hon. Trong giai doan nay, nén phan tich va
xem xét dén cac cong cu marketing dién tir ¢6 chi phi va mang lai hiéu qua tich
cuc hon nhu dat banner trén cac website, quay video quang cao trén cac trang
web chia sé nhu Youtube, Twitter... Xem xét dén myc tiéu ting doanh thu trén
thuong mai dién tir va gia ting thi phan.
% Chién lwge thuc hién thudng xuyén
Bén canh céc chién lugc 4p dung cho timg giai doan cu thé ctua marketing dién
tor va thuong mai dién tr thi mdt nhiém vu thuong xuyén phai thuc hién la phat
trién san phém. Céan tb chirc nghién cuu thi truong, nam bat xu hudng va thi hiéu
nguoi tidu dung, phat trién chung loai hang héa, cing cb hé thong nha cung cép,
giam gia thanh san pham. M rong qui mo chudi ctra hang, nang cao hinh dnh
thuong hi¢u, tao su tin twdéng va long trung thanh cho khach hang. Thém vao do,
can khong ngimg cai thién, nang cao ngudn nhan lyc va hé thdng co sé ha ting
phuc vu thuong mai dién tu.
3.4.5. Cach thirc thue hién
% Thoi gian thyc hién
Duya trén tinh hinh thuc té tai cong ty két hop véi tinh dai han ciia cac cong cu
marketing sir dung trong ké hoach nén thoi gian thuc hién ké hoach duoc du tru 1a
12 thang.
¢ Thi truong thyc hién
Vi qui md hoat dong va do nhan biét thuong hi¢u hién nay cia cong ty, Kké
hoach nay dugc trién khai thir nghiém trong pham vi thanh phé H6 Chi Minh. Day

13 noi dat chudi ctra hang dau tién cla cong ty.
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3.4.6. Hoat dong truyén thong dé nghi
3.4.6.1. Website cong ty
Website cong ty can dugc hoan chinh, c6 kha ning thu hut ngudi xem va phuc
vu hiéu qua cho hoat dong marketing di¢n tir.
Thoi gian thue hién: Giai doan 1 cta chién lugc.
Cach thirc thyc hién:
«  Tim kiém, phan tich ndi dung cac website cia dbi thu canh tranh va mot
sO website ban hang truc tuyén khac.
«  Pé nghi cac ndi dung can cb trong website mai.
« Thiét ké giao dién website.
«  Phéi hop v6i bo phan IT quan ly viée thiét ké va chay thir website méi.

Vé co ban website ciia cong ty s€ cd cau truc bao gom:
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Trang chu

So do 3: Cau triic website méi cuia Calia
I (Nguon: Sinh vién thiét ke)
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3.4.6.2. Cong cu marketing biang t6i wu héa cic cong cu tim kiém (SEO —

Search Engine Otimization)

Ddi vai cac hoat dong marketing dién tir thi c6 1€ cong cu SEO da khong con 1a
méi mé. Internet ngdy cang phat trién khién nguoi tiéu ding ngay cang dé dang
tiép can va tim hiéu thong tin vé cac thuong hiéu, san pham. Va mét trong nhimng
cach nhanh nhit dé lam diéu d6 1a tim kiém trén cac trang nhu Google, Yahoo,
Bing,... SEO giup tir khoa lién quan dén cic san phdm cta cong ty nam ¢ nhing
vi tri dau tién trén két qua tim kiém cua Google, tir d6 ting lugng khach truy cap
dén website cong ty. Dé phat trién mang thuong mai dién tir thi chién lugc dé xut
s€ su dung cong cu SEO.

Thoi gian thye hig¢n: Tap trung thuc hién trong giai doan 1 cua chién lugc.
Tiép tuc duy tri trong céc giai doan tiép sau d6. Thoi gian dé 1am SEO c6 thé dao
dong tir 3 — 6 thang tuy theo ting loai tir khéa. Bat dau song song véi viéc thiét ké
website vi viéc thiét ké va cau trac website c6 anh huong dén két qua cua SEO.

Cich thire thue hién: Co thé tu thyc hién SEO tai cong ty bang cac k¥ thuat
SEO cin ban. Tuy nhién qua trinh nay s& mat kha nhiéu thoi gian. Bén canh do, c6
thé tham khao cac cong ty chuyén vé SEO véi muc gid khong qua cao. Cu thé, dé

dua mot tir khoa Ién top 10 trén Google s€ co6 chi phi tham khao nhu sau:
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S6 chir trong

2 3 4 >=5
"1 cum tir khoa"
Chi phi (két qua tim
kiden <1.000.000) 1,000,000 800,000 600,000 500,000
Chi phi/thang (ket qua | /56 600 | 1200,000 1,000,000 | 800,000
tim kiém 1-10 tri€u)
Chi phi/thang (ket qua 2,000,000 1,600,000 @ 1,400,000 1,200,000
tim ki€ém >10 triéu)
Vi tri 2 thang dau 5-10 5-10 5-10 5-10
Vi tri 4 thang sau 1-3 1-3 1-3 1-3

Bang 3: Chi phi theo thang cho cong cu SEO
(Nguon: Bang gid tham khdo dich vu SEO ciia Fibo Web tai

http://www.fiboweb.com/vn/view/details/bang-gia-dich-vu-seo.html)

3.4.6.3.

marketing)

a. Facebook, FanPage

% Hoan chinh giao dién va thong tin chung ctia trang

Thoi gian thye hién: Trong giai doan 1 ciia chién luoc.

Cach thirc thyc hién:

Cong cu truyén thong qua mang xi hdi (SMM - social media

Thiét ké lai anh bia, anh dai dién va logo hinh anh cho cic muc. Mau

sac thiét ké phai dung v6i mau sic chii dao trong logo cong ty dé gia tang

d6 nhan dién thwong hiéu. Hinh anh cin phu hop vé6i ddi tuong truyén

thong muyc tiéu va thudong xuyén dugc cdp nhat phu hop voi ndi dung

truyén thong dang thyc hién.

Bén canh d6, phai hoan thién phan ndi dung gidi thiéu thong tin va san

pham cila cong ty. Thong tin phai rd rang va thong nhat v6i thong tin da thé

hién trén website cong ty.
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¢ Thu hit fan cho trang Facebook va FanPage

Facebook van 1a mang x3a hdi duoc dong dao ngudi dung tai Viét Nam
sir dung va 1a mot trong nhimg kénh truyén thong duoc doanh nghiép lua
chon dé quang ba thuong hiéu va san phdm ctia minh. Cang c6 nhiéu fan thi
kha nang tiép can dugc khach hang tiém ning cang ting 1én. Ngoai viéc
thiét ké lai giao dién bat mat va chuyén nghiép hon thi ké hoach nay st
dung mot s6 cach khac dé ting s6 lugng fan bao gom:

« Céip nhit bai viét thwdng xuyén

Cach thirc thuc hién:

Bai viét s& duoc cap nhat thudng xuyén, it nhat 1a mdi ngay mot bai.
Bai viét phai tap trung vao doi twong khach hang muc tiéu va theo cic
chu dé phu hop véi linh vyc kinh doanh va san pham cta cong ty nhur tu
van chiam soc gia dinh va ban than, cac meo vét gia dinh, cach chon lya
va str dung my pham. Ngoai ra, c6 thé ding mot sb truyén cudi, cac ciu
binh luan hay dé thu hut s luot like, comment, share, tang tinh tuong
tac voi cac fan cua trang.

Pbi voi cac thong tin khuyén mii ciia cong ty, can duge cap nhat kip
thoi truée mdi dot khuyén mai. Hinh anh san pham khi dang phai duoc
chinh sira kich thuéc va chét luong phit hop. Cac san pham khuyén mai
nhiéu hodc cac loai my phim giam gia s& duoc cap nhat thuong xuyén
va lap lai hang ngay chir khong chi ddng duy nhat 1 1an nhu trudc day.

Thoi gian thue hi¢n: Mdi ngay, tir giai doan 2 cia ké hoach.

* To chitc cic cude thi

T6 chirc cude thi 1a cach dé dang va dugc nhiéu FanPage mg dung
nhat dé tang sé lugng fan hién nay. Thong thuong cac cudc thi sé tinh
nguoi thing cudc dua trén sb lugng “Like”. Cac thi sinh khi tham dy vo
tinh tr¢ thanh nhiing ngudi quang ba cho FanPage thong qua viéc van

dong ban be¢ binh chon cho minh vi mudn binh chon thi phai 1a fan cua
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FanPage. Thém vao d6, chi phi bo ra cho cac cudc thi thap hon nhiéu so
v6i khoan tién bo ra cho quang cdo nhung lai c6 kha nang thu hut luong
FanPage dong ddo mdt cach nhanh chong.

Cich thirc va thoi gian thwe hién: Mdi hai dot khuyén mai sé t6
chic mdt cudc thi nho trén FanPage va trao giai vao cudi mdi dot. Bat
dau thuc hién trong giai doan 3 cua chién lugc.

« Ap dung chwong trinh “Fan tich cuc”

Mot cach dé tang sy twong tac ciia cac fan ddi v6i ndi dung FanPage 1a

str dung phan mém tinh s 1an like, comment va share ctia fan.

Cach thirc thuc hién:

Mot 1an like hinh anh/ status/ bai viét/ video ctia FanPage: cong 1 diém.

Mot 1an comment (ndi dung cé y nghia) hinh anh/ status/ bai viét/ video

ctia FanPage: cong 2 diém.

Mot 1an share hinh anh/ status/ bai viét/ video ctia FanPage: cong 3

diém.

Cudi mdi dot khuyén mai s& tong két 3 fan nao c6 s6 diém cao nhat dé

nhan qua tang cua cong ty.

Thoi gian thwe hién: Mdi dot khuyén méi va trao giai vao cudi mdi

dot. Bit dau thuc hién trong giai doan 2 cla chién lugc.
b. Cac mang xa hoi khac

Bén canh Facebook, hi¢én nay con mdt sb mang xa hoi cling thu hut sy
quan tAm cua nhiéu déi tuong nhu ZingMe, Yume, Google Plus va mét s6
mang xa hoi pho bién & nudc ngoai nhu Twitter, Linkedln... Sau khi hoan
thanh va quan 1y hoan chinh FanPage Facebook, cong ty c6 thé xem xét dén
viéc tao tai khoan va phat trién trén cac trang nay.
Cach thirc thuce hién: Tuong ty nhu da thyc hién voi FanPage Facebook.

Thoi gian thue hién: Giai doan 3 cua chién luoc.
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c¢. Forum seeding

Dién dan (forum) 1a mot moi truong kha khac bi¢t so vdi cac mang xa hoi
nhu Facebook, ZingMe, nén cach thiic tuong tic cua ngudi dung trén nén
tang nay ciing c6 dic thu riéng. Pa phan cic dién dan thanh cong déu chuyén
biét vé& mot chu dé cu thé. Bén canh do, cac chia sé thuong tir nhitng thanh
vién c6 uy tin cta dién dan vén 13 ngudi tiéu dung that nén bai danh gia cua
ho s€ c6 strc anh huéng manh hon rat nhiéu so véi mot bai PR.

Trong linh vyc hang tiéu dung va dic biét 1a d6i voi ddi tuong khach
hang muc tiéu da dé ra, hoat dong forum seeding s€ c6 co hoi dem lai thanh
cong cho chién lugc.

Noi dung bai dang forum seeding:

Noi dung chinh chu yéu tap trung quang ba thuong hiéu ctra hang Calia
va cac san pham trong dot khuyén mii. Tuy nhién, dé tranh trudng hop bi
x6a chii dé (topic), x6a binh luan (comment), x6a tai khoan, can tranh tao cac
bai viét quang céo truc tiép...

Thoi gian thwe hién: Mdi dot khuyén mii s& dang 1-2 bai. Bat dau tir
giai doan 2 cuia chién lugc.

Cach thirc thuc hién:

C6 thé tu tao tai khoan trén cac dién dan va thyc hién ding bai. Tuy nhién
mot tai khoan hoan toan mai s€ khoé dugce tin tudng hon thanh vién c6 uy tin
trong dién dan. Vi vay, c6 thé xem xét t6i kha nang lam viéc v6i nhiing thanh
vién that, c6 tai khoan 1au va uy tin trén dién dan dé ho vao topic ung hd.

Mot s6 cach thie 1am forum seeding bao gom:

« Bai viét: Noi dung bao gém day du cac phan giéi thiéu, phan tich,
danh gid mét cach khach quan vé thuong hi¢u, san phflm, dich vu.

* Thao luan nga’in: Tao ra mot kich ban thao luan nga"m xoay quanh
thuong hi¢u, san phém; tir d6 dan dat cau chuyén theo hudng cé loi

cho thuong hiéu, san pham ciia cong ty.
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* Tham gia seeding & céac topic cd san.

Céc dién dan phu hop

Dién dan: Kenhsinhvien.net, Truongton.net,
Dién dan cua cac truong dai hoc, cao dang. ..

Nhom Sinh vién . p z
v Trang tin trc, mua sam: kenhl4, 123mua,
enbac, raovat...

Nhom Nhan vién | Dién dan: Lamchame.com, webtretho.com...

van phong va Noi

r = Trang tin tic: 24h, ngoisao.net, tuoitreonline,
tro hién dai

vnexpress, eva, 123mua, enbac...

Bang 4: Cdc dién dan va trang web chia theo nhém khéch hang
(Nguon: Sinh vién tw viét)
3.4.6.4. Cong cu email marketing
% No¢i dung email
Cong cu email marketing dugc st dung véi hai muc dich Ia dé quang ba
cho thuong hiéu Calia va dé cung cdp thong tin vé cac chuong trinh khuyén
mai ap dung tai cua hang. Vi vay, s€ c6 2 loai email vdi 2 ndi dung khac nhau:

«  Pbi v6i email quang ba cira hang: Gidi thiéu vé cira hang va cac loai mit
hang kinh doanh tai cira hang, cac dich vu va tién ich khach hang duoc
huong khi dén véi ctra hang, mot s6 san pham khuyén mii manh trong
thoi gian do.

«  Ddi voi email cung cap thong tin khuyén mai: Thong tin rd rang cac
chuong trinh khuyén mai dang 4p dung. Cung cdp cam nang mua sim
gdm céc san pham khuyén mii trong ki bang tap tin dinh kém. Cach trinh
bay can 1am bat cac san pham khuyén mii manh dé thu hit khach hang.

< Thiét ké email

Nén thiét ké email c6 mau sic bat mat va c6 kha niang 1am ting d6 nhan
dién thuong hiéu bang mau sic chii dao cta logo cong ty.

Céch tot nhat 13 tao duong dan tryc tiép tir email dén trang web ctia cong ty

de ngudi doc dé dang tim hi€u cu the khi ¢6 nhu cau.
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Mot ndi dung quan trong khac cin c6 1a Lién két D& bo ding ky
(unsubcribes link). Thong thudng nhiéu email khong cé chic ning nay nhung
day lai 1a diéu bit budc trong luat chong spam mail qudc té va cua ca Viét
Nam. Véi lién két ndy, ngudi nhan c6 quyén tir chdi nhan email va thoat khoi
danh sach giri email clia cong ty bat cir lic niao mac du ho di tiung dang ky
nhén email quang cdo trude do.

% Dir liéu khach hang
Nguon dit liéu bén ngoai:

. Nguén dit liéu tir cac dién dan, trang tin tic, mua sam: Di voi ddi tuong
khach hang ma cong ty huéng dén thi cac dién dan, trang tin tic, mua
sam 14 ngudn cung cap thong tin khach hang tuwong d6i chinh xac. Tuy
nhién, cac dir liéu dén tir ngudn nay kha han ché, chi c6 mot sb it thanh
vién cho phép cong khai thong tin ca nhan, con lai 1a do quan tri vién cia
trang quan ly. Néu tinh hinh tai chinh cho phép, cong ty c6 thé mua lai
nhimg dir liéu nay dé mé rong danh sach dit liéu khach hang ctia minh.

« Ngoai ra, c¢6 rat nhiéu cach dé 1ay dugc danh sach email khach hang nhu
sir dung phan mém, mua lai tir nhiéu ngudn cung cip. Tuy nhién, cac dir
liéu nay khong hoan toan chinh xac, ti 1& dia chi email bi 16i hoic khong
dung d6i teong khach hang cia cong ty cao.

Nguon dit liéu bén trong:

« Ngudn dir liéu tir website cong ty: Sau khi website cong ty dugc xay dung
lai s€ c6 chtc nang cho nguoi dung dang ki nhan thong tin tir cong ty va
chuc nang dang ki lam thanh vién ctia website. Nhitng nguoi dung dang
ki nay sé 1a nhiing nguoi ddng y nhan thong tin dong thoi 1a ngudi co
tiém nang try thanh khach hang cta cong ty nhat. Vi vay, dy sé 1a nguon
dir liéu khach hang chinh xac nhat co thé thu thap duoc.

* Bén canh d6, chuong trinh dang ki lam thé thanh vién da thyc hi¢n tur

truéc dén nay ciling sé cung cip duoc mot phan thong tin dir liéu khach
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hang. Tuy nhién, vi d6i twong truyén thong khac nhau nén c6 rii ro ngudn
nay khong cung cip dugc nhiéu dir liéu va khong dung ddi tuong truyén
thong cua ké hoach marketing dién ti.

Céch thire va thoi gian thue hién: Gui email véi ndi dung phu hop cho dir
liéu khach hang da thu thap dugc vao mdi dot khuyén mai. Chuan bi dit liéu
khéch hang trong giai doan 1 cua chién lugc va bat dau sir dung cong cu tur giai
doan 2 cuia ké hoach.

3.4.6.5. Cong cu marketing qua phuong tién di dong (Mobile Marketing)

Hién nay, dién thoai di dong dudng nhu tr¢ thanh vat dung vo cung can
thiét ctia mdi nguoi. Theo d6, cac hoat dong marketing st dung thiét bi ndy ciing
dang rat phat trién. Xét trén thi truong Viét Nam, hinh thic mobile marketing
don gian va thong dung nhat 1a tin nhan van ban (SMS). Thém vao do6, c6 thé sir
dung kém theo dich vu SMS Brandname dé gia ting do nhan dién thuong hiéu
va ciing cb long tin cua khach hang khi doc tin nhan. Dich vu SMS Brandname
cho phép hién thi tén thuong hiéu cua cong ty thay cho dau sé nhan tin thong
thudng & phan Nguoi giri (From/ Sender) khi giri tin nhin vé dich vu, san pham
moi, cac thong tin khuyén mai,... dén khach hang. Thuong hiéu cta cong ty s&
duogc hién thi téi da 12 ky tu chir & phan Nguoi giri. Noi dung tin nhan SMS co
d6 dai 160 ky tu. Néu ndi dung tin nhan dai hon 160 ky tu thi h¢ thong sé tu
dong cit ra thanh mdi tin 160 ky tu dé gui di.

Cach thirc thwe hién: Gui tin nhin vin ban c6 sit dung dich vu SMS
Brandname cho dir li¢u khach hang da thu thép cia cong ty.

Thoi gian thuwe hién: Pau mdi dot khuyén mai. Chuan bj dir liéu khach
hang trong giai doan 1 cua chién lugc va bat dau s dung cong cu tir giai doan 2
cua ké hoach.
3.4.6.6. Cac hoat dong marketing truyén thong bo tro

bé gidi thi¢u cac hoat dong marketing dién tr, co thé két hop voi céc cong

cu marketing truyén théng nham tao thanh mot ké hoach tong thé giy su chu ¥
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cho ddi twong truyén thong. Trong chién lugc niy, hoat dong marketing truyén
thong chi st dung dé bo tro théng qua mot sé cong cu don gian dang duge thuc
hién thuong xuyén tai cong ty nhu to roi, banner trudc ctra hang, man hinh LCD.

Cach thirc thue hién: Dang tai dia chi website, dia chi cac trang mang xa
hoi ciia cong ty va gi6i thiéu vé cac chuong trinh tham gia c6 thudng (gdm cac
cudc thi dinh ki va chuong trinh “Fan tich cuc” trén FanPage) 1én to roi, banner
trude cira hang, man hinh LCD... dé ting s luong ngudi biét dén hé thong
marketing dién tur cua cong ty.

Thoi gian thuwe hién: Bit dau tir khi trién khai hoat dong marketing dién

tu, tuc la giai doan 2 cua chién lugc.
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Bdo cdo the tdp tot nghiép

Website

3.4.7. Bang tong hop chién lwoc

Thiét ké website

Cap nhéit cac bai tu van trén
website cong ty.

Thuong
mai
dién tr

Cap nhat thong tin san pham, gia
ca lén website cong ty

Quan ly thong tin trén website.

Trién khai thwong mai dién tur va
hoat dong kinh doanh.

SMM

Hoan chinh giao dién va thong tin
FanPage Facebook

Cap nhat bai viét trén FanPage

Ap dung chuong trinh “Fan tich
cuc” trén FanPage

Tb chirc cudc thi trén FanPage

Phat trién cac mang xa hoi khac

Forum seeding

SEO

Thuc hién SEO

Duy tri hoat dong SEO

Email
marketing

Thuc hién 2 14n cho mdi dot
khuyén mai.

Mobile
marketing

Thue hién 1 14n cho mbi dot
khuyén mai.

Co so
dir liéu

Thong ké co s6 dir liéu khich
hang da cé.

Tiép tuc thu thap co so dir liéu
khach hang.

1

Hoan thién hé thong quan Iy co
sO dir liéu khach hang (CRM).

L ENECENEN RN RS
| HEEEEEEEEEEEEEEEEEEEEEE
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Xay dung hé théng dir liéu san
pham cho thuong mai dién tur.

Hoan thién co s& dir liéu san
pham cho thuong mai dién tu.

Hoan thién ha tﬁng va nhan luc

Dang tai dia chi website, FanPage

Marke}mg cong ty va gioi thidu vé cac
truA’yen chuong trinh marketing dién tir
thong

bé [én to roi, banner trudc ctra hang,
O | man hinh LCD

Bang 5: Tong hop chién lwoc marketing dién tir
(Nguon: Sinh vién tw viét)
Ghi chu:
Céc tuan trong mdi thang
Thuec hién trong Giai doan 1: Xay dung ha ting co s&
Thuc hién trong Giai doan 2: Xay dung va phat trién thuong hiéu két hop véi Tham nhap thi truong ngudi tiéu dung

qua mang

Thyc hién trong Giai doan 3: Déy manh hoat dong marketing dién tr va thuong mai dién tu
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3.4.8. Ngan sach du kién

Thoi gian/S6 lan

Noi dung thuc hién Tong chi phi

thuc hién

Chuong trinh “Fan | ¢ o (0o 100.000vnd x 3 giai x 5 lan
tich cyc” trén FanPage Y =1.500.000vnd
SMM 116 ehie cuge thitren | | S00.000VND x 3 giai

FanPage ot khuyen mai =1.500.000vnd
Khéi tao brandname 1 lan 500.000vnd
Mobile Duy tri brandname Trong 1 nam 300.000vnd

marketing N 12 dot 600vnd x 3000 SMS x 12 lin
1 1 tIn X 20
= Ly —21.600.000vnd
A z. . 1.000.000vnd x 6 thang
SEO Thuc hién SEO Toi da 6 thang — 6.000.000vnd

31.400.000vnd

Téng cong 12 thang

Bang 6: T 5ng hop ngan sach thuc hién chién luoc marketing dién tw

(Nguon: Sinh vién tw viét)

3.4.9. Quan Iy rii ro va ké hoach dv phong
% Quan ly rii ro
Trong bat ctr ké hoach nao, khi thuc hién déu tiém an nhiing rui ro giy anh
huong toi tién do ciing nhu két qua mong mudn dat dugc. Do d6 can phai du kién
trude nhing rai ro ¢ thé xay ra mot cach r6 rang dé xir Iy ngay lap tirc nhiing rui ro
d6 nham t6i thiéu héa nhiing thiét hai xay ra. Nhitng rii ro ¢ thé gap phai gom:
« Bién dong vé thi truong, gia ca (san pham, chi phi thué ding tr media

owners....), phap luat (quy dinh vé quang cdo, thué, gidy phép....)
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« Céac mau thiét ké va bai viét khong thuc hién dung ndi dung yéu cau, cham thoi
han.

» Khong nhan dugc sy phan hdi tich cuc tir khach hang.

% K¢ hoach du phong

Du tru trudc nhitng bién dong cua thi truong, gia ca dé linh dong thyc hién cac
hoat dong trong chuong trinh.

Theo ddi chit ché cac hoat dong clia agency va cac bén lién quan dé dam bao
ndi dung va tién do cong viéc dugc thuc hién dung theo yéu cau.

Tao mdt quan h¢ hai chiéu vai khach hang dé c6 duoc phan hdi, cam nhan cla
khach hang vé chuong trinh dang thuc hién dé co sy thay doi hop 1y nham ting
hiéu cta cua ké hoach thuc hién.

3.4.10. Danh gia
Pé danh gia hiéu qua cta chién lugc can so sanh v6i muc tiéu truyén thong da dua
ra ban dau. Bén canh d6, can theo ddi cac cong cu dugc su dung, xem xét, phan tich cac
tiéu chi riéng biét cho tirng cong cu nhu sau:
< SEO — Search Engine Optimization: Vi tri website trén trang két qua tim
kiém ty nhién ctua Google véi tir khoa twong (mg. Ngoai ra con can cac chi sd phu khéc
bao gom:
» Tu khoa SEO duoc lya chon ¢6 bao nhiéu lugng tim kiém/théng
« Luong ngudi truy cap tir Google vé website tng véi tir khoa SEO.
« Thir hang Alexa, thir hang (page rank) cuia trang website thay doi nhu thé nao
50 v6i thoi diém trude khi lam SEO.
«  S6 lugng va ngudn dan back link toi website.
% Email Marketing: S6 luong email giri di thanh cong va sé lugng email duoc
mé. Ngoai ra con can céac chi sé phu khac bao gom:
«  S6 lugng click vao link trong email
«  S6 luong ngudi tir chdi nhan email

«  S6 lugng email dugc chuyén tiép cho ngudi khac
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% Social Media Marketing — Truyén thong mang xi hgi
Can quan tim dén cac chi sd:
«  S6 binh luan (comment)
« S lugt xem topic
« S comment tiéu cuc
« S6 comment ciia cac thanh vién uy tin
« Tan suat trong tac/phan hoi trong ngdy cua topic
% Facebook FanPage
« S lugng fan thu hut dugc trong thoi gian trién khai
« Thudc tinh xa hoi cta fan: do tudi/gidi tinh/ngdn ngii/dia 1y
« Tbc do tang fan (mdi ngay ting dugc bao nhiéu fan)
«  Mic do twong tac trén mdi hoat dong cta fanpage (post ban dua 1én c6 bao
nhiéu luot view, bao nhiéu lugt comment)
«  S6 lugng/ty 18 thanh vién tich cuc (active user)
«  S6 lugng thanh vién tham gia game/khao sat/mua hang... trén fanpage

«  S6 luong page views cua fanpage
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PHAN 4: KET LUAN — PE XUAT

Cho dén thoi diém nay, stc manh va hiéu qua ctia marketing dién tir da dugc ching
minh mot cach rd rang. Tuy nhién ciing khéng nén phii nhan vai tro von cé cta cac cong
cu marketing truyén théng. Tat ca nén 1a mot sy cong huong 1an nhau dé phat huy stc
manh va mang lai gid tri mong muén cho ngudi ding. Do d6, trong cac chién dich
marketing, doanh nghiép nén danh gia va lya chon dé c6 thé 1ong ghép cac cong cu mot
cich hai hoa, nhim tao ra dugc mot chién luge téng thé, thu hat va tac dong téi doi tuong
truyén thong mot cach manh mé hon, dong thoi tiét kiém duoc chi phi cho doanh nghiép.
Bao cao thyuc tap voi chuyén dé “Chién lugc phat trién marketing dién tir va thuong mai
dién tir cho chudi cira hang Calia” d phan nao dua ra dugc mot sd chién luoc dua trén
tinh hinh thuc té tir doanh nghiép. Mong rang chuyén dé nay co6 thé giup ich cho doanh
nghiép va c6 thé duoc trién khai thyc hién tai doanh nghiép trong thoi gian ti.

Vé phuong dién ca nhén, 15 tuan thuc tap tai cong ty Calia 1a khoang thoi gian quy
gia giup toi tich liy thém nhiéu kinh nghiém va tao diéu kién dé t6i co thé ap dung kién
thirc d4 hoc ¢ nha trudng vao thuc té 1am viée. Trong qua trinh thyc tap, t6i dugc hoc hoi,
lam viéc trong mot mdi trudng nang dong va than thién, duge tiép xiic truc tiép voi cac
cong viéc thudc chuyén nganh ma dot thyc tap nhan thirc trudc t6i chua cd co hoi tiép
xtc. Qué trinh thyc tap dd dem lai cho t6i nhiing kién thitc méi cling nhu nhiing kinh
nghiém quy bau dé t6i c6 thé hoan thanh t6t cong viéc ctia minh.

Vé két qua dat dugc, t6i da hoan thanh kha tt va d?ly da cac cong viéc duoc giao
va dat dugc hon 90% cac muc tiéu ma ban than da dé ra gém:

= Muyc tiéu 1: Hoa nhap v6i méi truong doanh nghiép, tao dung mbi quan hé tét dep
vO1 cac nhan vién trong cong ty.

= Muc tiéu 2: Ung dung cac kién thirc chuyén nganh vao thyc tién cling nhu tich lity
kinh nghiém trong sudt qua trinh thuc tap.

=  Muc tiéu 3: Hoan thanh Bao céo thuc tap tot nghiép nay.
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Trong qué trinh thyc hién bdo cdo nay, vi gioi han dé tai duoc giao cling nhu sy eo
hep trong thoi gian thuc hién nén bao cdo chi ¢ thé str dung mot phuong phap phan tich
1a phan tich SWOT dé phan tich tinh hinh chung ctia doanh nghiép, chua thé di sau phan
tich vao cac yéu to vi mo khac tac dong 1én hoat dong cua doanh nghiép. Tuy nhién, cac
phan tich trén duoc dua trén tinh hinh thyc té ton tai tai doanh nghiép dé dwa ra chién luoc
va ké hoach hanh dong nén c6 thé tin tudng va trién khai dugc. Doanh nghiép ciing can
nén xem xét dua ra cac giai phap dé c6 thé két hop mang marketing truyén thong va

marketing dién tor mot cach hai hoa va hi¢u qua hon.
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x -



Dai hoc Hoa Sen Bdo cao thuc tap tot nghiép

NHAN XET CUA GIANG VIEN HUONG DAN
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