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TRICH YEU

Thuec tap tot nghiép 1a co hoi giup sinh vién tiép xuc thuc t& hon so véi thoi gian
thuc tap nhan thire, do ting sinh vién da dugc trang bi mot khdi lugng kién thuc chuyén
nganh va ciing nhu ¢6 cai nhin siu hon vé linh vuc minh dang theo dudi. Qua thdi gian
thuc tap tai Chi nhanh Cong ty C6 phan Phim Thién Ngén, t6i may man nhan duoc sy
huéng dan va hd tro rat nhiét tinh tir cic anh chi trong bd phan Marketing néi riéng va
phong Phat hanh noi chung, qua nhimg cong viée t6i duoc giao, t6i dd co thé hoc hoi
dugc nhirng kinh nghiém thuc té cta cong viée truyén thong cia mot bo phim sip duoc
chiéu tai rap, ciing v6i ciing nhan ra nhimg diém manh va nhiing diém can cai thién va co

nhitg d¢ xuat danh cho quy cong ty trong bai bao cao tot nghiép nay.
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LOI CAM ON
Dé c6 thé hoan thanh tdt ky thuc tdp nhan thic cting bao cdo thuc tip tai cong ty

C6 phan Phim Thién Ngan, t6i da nhan duogc sy giup d& rat nhidu tir phia céng ty, nha

truong va ban cung thuc tap. Toi1 xin chan thanh g 161 cdm on téi:

Phia truong Pai hoc Hoa Sen, xin chan thanh cdm on thdy Duong Pinh Quéc da
c6 nhitng budi trao d6i théng tin thue tap tot nghiép, gitp sinh vién nim dwgc nhitng mébc
thoi gian, nhitng viéc can thiét va cé nhimg gop ¥ rat bo ich cho ki thyc tap tot nghiép
ctia t6i. Chan thanh cam on thidy Lé Anh Chung d3 huéng dan rat nhiét tinh trong qua

trinh thyc hién bao cédo thuc tap tbt nghiép.

Phia cong ty, xin chan thanh cam on chi Nguyén Thi Huyén Trang, anh Nguyén
Tran Duong va cac anh chi nhan vién tai phong Phat hanh, chi phu trach nhan su di ho

trg va chia sé nhitng kinh nghiém quy gia trong sudt qua ki thuc tip tot nghiép cua toi.
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DANH MUC THUAT NGU CHUYEN NGANH VA VIET TAT

Thuat ngir

Giai thich

Admin (nguoi

La c4 nhan c6 quyén han chinh stra thong tin, dang tai ndi dung, va

quan 1y) nhirng cong viéc lién quan dén viéc diéu hanh hoat dong trén dién dan
hodc trang hdm mo.
Application La chuong trinh dé ngudi dung chia s¢ ndi dung va tuong tic véi

(hay con goi la
Facebook App,
app).

nguoi tiéu dung khac trén Facebook, hodc 1a nhiing tng dung cho mot

thao tac trén Facebook.

Comment (binh

luan)

Hanh dong tic dong vao hoat dong ctia minh hay nguoi khac ban dau

vo1 lugng thong tin khac.

Fan (nguoi ham

Nhiing nguoi dung Facebook chon “Like” hodc tré thanh “thanh vién”

mo). cua mdt fanpage trén Facebook.

Forum  (dién | Noi trao ddi cac thong tin thong qua mot chu dé cé trude ciia mot cong
dan) d6ng trén mang.

Internet Mot hé thong gdm cac mang mady tinh dugc lién két véi nhau trén

pham vi toan thé gidi, tao diéu kién thudn loi cho cac dich vu truyén

thong dir 1iéu nhu tap tin, thu tin dién t1,. ..

Friend (ban).

Ban, mot két ndi c4 nhén trén Facebook.

Fanpage (Trang

ham mg)

Mot dang hod so nguoi dung trén Facebook, dai di¢n cho doanh nghié¢p,

nghé si, cdc nhom, thuong hi€u san pham nham chia sé thong tin va




tuong tac vdi thanh vién trén Facebook.

Like (thich).

Thich mdt fanpage trén Facebook.

Thich binh luan, hoat dong cua nguoi khac trén tuong ctia ho hoac

chinh nguoi dung d6 trén cac mang xa hoi, Youtube,..

Note (ghi chi)

Nhitng ghi chép ¢4 nhén trén cac trang xa hoi dé thong bao, hoic chia

s¢ nhiing suy nghi, cAm nhan vé van dé nao do.

Share (chia sé)

Mot tinh nang phé bién trén cac trang xa hoi, Youtube,..., khi ban théy
mot diéu gi d6 thu vi, hoac muén dang lIén tuong minh mot doan video
tuyét voi, ban nhan nat “Share”, diéu d6 s& xuét hién trén trang chu
nhu mdt bai dang cua riéng ban, day cling 1a mot don vi do ludong mirc

d6 pho bién ctia mot bai dang.

Status  (trang | Mot cap nhat cong khai vé diéu gi d6 ban dang nghi trong dau vao bat

thai) ki thoi diém nao. Trang thai khong chi hién thi trén tudng ban mai mai
(trir khi ban x6a né), ma con duogc truyén tai dén nguoi khac nita, va
duoc gidi han trong 63206 ki tu.

Tag/Untag Panh dau ban bé vao hinh anh hoic dong binh luan, dé nhic ban bé vé

(Panh dau/bod | mot van dé nao do, hodc c6 thé danh dau su c6 mat cia ho trong mat

danh dau) hinh anh.

Wall (tuong) Trang chi cua mdt ngudi dung hodc moét trang trén trén Facebook,

chira toan bd nhitng ndi dung méi, bao gdm cac mau tin (vi du nhu cap

nhat nhiing trang thai, hinh anh, video...) va nhiing hoat dong méi.

(Nguon: egvn.net, f5click.com)

PR Public Relation




Xi



NHAP DE
Trong sudt qua trinh thyc tip tai Chi nhanh Cong ty C6 phan Thién Ngan |, t6i ¢6
co hoi duoc tiép Xuc vai ca hai bo phan Quan hé Cong chung — Public Relation (PR) va
Tiép thi Lan truyén — Viral Marketing cua cong ty, qua nhitng trai nghiém thwe té cing
V61 nhitng quan sat ca nhan, t61 da hinh thanh bai bdo cdo xoay quanh nhirng thuc trang
cung nhirng dé& xudt dé cai thién tinh hinh hoat dong Tiép thi Lan truyén — Viral
Marketing tai Galaxy Film, tuy nhién, nhitng van dé t6i dé& cap chi dang trong thoi gian
ngan han, can phai c6 chién luoc dau tu 1au dai hon trong nhirng hoat dong sip dién ra.
Va toi tu dé ra nhitng muc ti€u dé sau ki thuc tap, toi co thé thu duoc nhiing kinh
nghiém:
- Muc tiéu 1: Quan sat va nim duoc nhiing hoat dong cua phong ban thuc tap.
- Muc tiéu 2: Hinh thanh mdi quan hé t6t v&i cac anh chi nhan vién cting phong.
- Muc tiéu 3: Hoan thanh nhitng cong viéc duoc giao mdt cach t6t nhat.
- Muc tiéu 4: Tim hiéu nhiing van dé lién quan dén chuyén dé trong bao cio thuc
tap t6t nghiép.
Bai bao cdo gom 4 phan: Tong quan vé cong ty thuc tip, Cong viée thuc tap,

Chuyén dé bao cdo va Két luan. Sau day, 1a noi1 dung chinh cia bao cao.
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1. GIOL THIEU CONG TY
1.1. Giéi thi¢u chung vé Céng ty C6 phian Phim Thién Ngin
Tén doanh nghiép: Cong ty C6 phan

Phim Thién Ngan

u ‘/ ) Tén tiéng Anh: Galaxy Studio Join

Stock Company
GAL/ STUDIO

Tén viét tat: Galaxy Studio JSC

Hinh 1: Logo Galaxy Studio

(Nguon: Céng ty cung cap)
bia chi:

- Ha Noi: 16B, Ngb Van Sé, Hoan Kiém, Ha Noi. Dién thoai: 43.974.6122
- H6 Chi Minh: 9/2, Tén Dtrc Thing, phuong Bén Nghé, Quéan 1, TP.HCM.
Dién thoai: 83.910.5619.
Fax: 38.226.171

Website cong ty: http://www.galaxystudio.vn

Loai hinh doanh nghiép: Cong ty C6 phan
Nganh nghé kinh doanh: phim anh va 4n pham
1.2. Thuc trang hoat dong

Duéi day la nhitng thong tin t6i thu thadp dugc tir trén website cia cong ty

http://www.galaxystudio.vn:

1.2.1. Tinh hinh kinh doanh trong thoi gian gan day



Galaxy Studio (Cong ty C6 phan Phim Thién Ngan) 1a cong ty tu nhan dau tién
cua Viét Nam m¢ cura nganh cong nghi€p nay vao nam 2003. Hién nay, Galaxy Studio da

trg thanh cong ty giai tri va truyén théng tong hop 16n nhét ca nudc.

La nha san xuét phim thanh cong nhét trén thi truong noi dia, gitr ki luc ca vé sb
dau phim san xuét 14n sb 1an x4c 1ap cac ky luc doanh thu phong chiéu. Nam 2011,
Galaxy 1a mot trong nhitng nha san xuit ddu tién trong khu vuc tién hanh san xuit phim
dinh dang 3D. H¢ théng rap chiéu phim hién dai cua Galaxy, véi hon 2 tri¢u lugt nguoi
dén xem mot nam, hap dan khan gia boi khong khi than thién ciing nhu chat luong dich
vu hang dau. Galaxy 1a mot trong nhiing cong ty phan phdi phim 16n nhat hién nay tai
Viét Nam, phan phdi nhimng thuong hiéu phim hang dau nhu Harry Potter va James Bond
007. Va nhitng bd phim Viét Nam an khach nhu Long Rudi va Dé Mai Tinh.

Tap chi Nhip cau dau tu 1a tap chi kinh doanh uy tin, doc 1ap va dugc don doc
rong rai trén thi trudong Viét Nam. Hoi thao Nhip cau dau tu hang nam thu hut trén 500
lanh dao cac doanh nghiép trong va ngoai nude va da khiang dinh tén tudi 1a dién dan uy

tin nhat dé thao luan cac van dé kinh té va kinh doanh tai Viét Nam.
1.2.2. Cac loai hinh kinh doanh ctua Galaxy Studio
» Phim

V&i tam nhin chién lugc dai han veé thi truong Viét Nam, Galaxy Studio da tro
thanh mot trong nhitng don vi dan dau nganh cong nghiép dién anh Viét Nam trong 3 linh
vuc: rap chiéu, phat hanh va san xuat phim. Galaxy Studio ludén manh dan dau tu, tao gia
tri cao 1au dai. Chi trong vong 2 niam, Galaxy Nguyén Du da dat mirc hoa vén (v6i sd tién
dau tu 16 ti dong) va dem lai loi nhuan vuogt bac. Tuong ty nhu vy, v6i mic kinh phi
dau tu manh tay 2 ty dong san xuat phim Nhitng c¢6 gai chan dai nim 2004, bo phim da

gat hai nhiéu thanh cong ca trong va ngoai nudc.



Rap phim: Tinh dén thoi diém nay, Galaxy Studio s& hitu 3 cum rap hién dai cao
cap & trung tdm thanh phd, tich hop cong nghé phim 3D moi nhét, véi tong cong 11
phong chiéu va gan 3,000 chd ngdi.

- Cum rap Galaxy Nguyén Du: 116, Nguyén Du, Q.1. Véi khach hang chu yéu
1a giéi vin phong tré tudi. Vi luot khach dang né 80,000 — 100,000 lugt ghé

tham moi thang.

- Cum rap Galaxy Nguyén Trai: 230, Nguyén Trii, Q.1. V&i khach hang chi yéu
1a gi6i tré. Luong khach tir 70,000 — 90,000 moi thang.

- Cum rap Galaxy Tan Binh: 246, Nguyén Hong Pao. Nhim dén ddi twong
khéch hang 1a gia dinh, va da chung t6 dugc thanh cong cia minh vdi 40,000
luot khach ngay chi sau 2 thang di vao hoat dong va hién nay dat 80,000 —
100,000 lugt khach hang thang.

Phat hanh phim: Galaxy Studio phat hanh nhiing bd phim mdi nhat cia Sony

Pictures cling nhu cac hang phim 16n khac.

San xuét phim: Tinh dén nay, Galaxy Studio di c6 trén 10 bd phim nhya Viét dang
gay sbt trén thi trudng, ké tir naim 2004. Hai trong s6 d6 tu hao 13 hai bo phim Viét giir ky
luc doanh thu cao nhat moi thoi dai tinh dén nay. Nam 2011, Galaxy mot lan nira dot pha
va khang dinh vai tro di dau, dan trude khi san xudt b phim 3D dau tién cua Viét Nam
mang tén Béng ma hoc duong.

> An Pham

Hoat dong trong linh vuc truyén thong, xuét ban, phat hanh, quang cdo, dich vu
thuvong mai va td6 chuc su kién. An phém hién xuit ban 2 tuan san, bao gém Nhip cau
Pau Tu, tap chi kinh doanh hang dau Viét Nam va Mét va Cudc séng, tuan san giai tri

hang tuan danh cho phu nir hay nhat hién nay.



Nhip cdu Pau Tu (http://www.nhipcaudautu.vn/) 13 4n phim dau tién ra doi vao

thang 12/2003, 14 tap chi kinh doanh nham dén d6i twong doanh nhan tai Viét Nam.

Thang 5/2008, An Phim tiép tuc cho ra doi mot 4n pham giai tri danh cho phu nit
Viét Nam, d6 1a tap chi M6t & Cudc Séng (http://www.motcuocsong.vn/). Ké tir khi ra

doi, Mbt & Cudc Sdng da phat trién nhanh chong tir nguyét san, ban nguyét san (5/2010)

va trd thanh tap chi tuan san giai tri danh cho phu nit hay nhat hién nay.

Mot trong nhiing thé manh ciia Galaxy Publishing 13 c¢6 doi ngii nhan vién tré,
nang dong va chuyén nghiép, 90% trong s6 d6 dudi do tudi 29. Chién luge ciia An Pham
trong linh vyuc xuét ban 1a dau tu phat trién nodi dung thyc su chat lugng nham phuc vu
dung d6i tugng doc gia myc tidu bang cach khong ngimng nghién clru va cai tién. Va vai
tdm nhin mang tinh chién lugc, da gitp cho cic 4n phim cua cong ty ludn di trude ddi

thu trong viéc nam bat cac co hoi mdi va mé rong mang ludi kinh doanh.
1.2.2. Céac nha cung cap

Galaxy Studio ludn cap nhat nhitng bo phim chét luong, da dang thé loai tir nhitng
nha phat hanh phim néi tiéng trén thé gidi nhu Sony Pictures, v.v... ngoai ra con cd

nhirng nha phat hanh ddc 1ap nhu: Jackie Chan Film, Ghost House Pictures, ...

Hinh 2 — Logo héang
Sony Pictures

(Nguon: Internet)

SONY

PICTURES

1.2.3. Dbi thu

Thi trudng phim chiéu rap hién nay dang rat so6i dong, khi viéc di xem phim da

tr& thanh thoi quen cta dai bo phan gidi tré va hién nhién, khan gia ciing c6 riéng cho



minh nhitng thé loai phim yéu thich cung nhitng yéu cAu nhat dinh vé nodi dung, am
thanh, hinh 4nh, dién vién,...
Bén canh d6, khong chi canh tranh nhau trén vé& phim ngoai ma phim néi, cling

khién cac nha phat hanh phim tai thi truong Viét Nam cling c6 nhitng cudc xung dot.

Nhitng dbi thu phat hanh ctia Galaxy Studio gdm c6: Megastar Cineplex, Cong ty Dién
Anh Sai Gon — Sai Gon Media (SGM), Platinum, Binh Hanh Pan - BHD, Lotte, Phuéc
Sang.

=
3
mEGF!*STHF?,

CINEPLED

Co., Ltd.

Hinh 3 — Logo mot s hang san xuat d6i thu ctia Galaxy Studio

(Nguon: Internet)



1.3. Co céu t6 chirc cong ty

DAI HOI PONG CO DONG
BAN KIEM SOAT
HOI DONG QUAN TRI

BAN GIAM POC
GIAM POC HANH GIAM DOC GIAM DOC GIAM DOC
CHINH - TAI CHINH RAP PHAT HANH SAN XUAT

4l_| I

P.IT PKE P.HC P. P.RAP | P.SALES P. PHAT P. SAN
TOAN | NHANSU || MARKETING | CHIEU HANH XUAT

PHIM

Hinh 4 — So db t6 chuc cong ty

(Nguon: Céng ty cung cdp)




2. CONG VIEC THUC TAP

2.1. Co cau to chirc va nhiém vu so lwgce ciia b phan thue tip

2.1.1. Co chu td chirc bd phan thyc tap

Gidm déc
Phéng phdt hinh

Trer i gidm dde

Trrong phong Treong phong
phat hanh Marketing
|
| |
Nhin vién phu trach Nhin vién phu trach Phé phéng
Ban quvén phim Doanh thu phim Marketing
[ ]
Nhan vién phu trach Nhan vién phu trach
PR. phim Viral phim

Hinh 5 — So d6 t6 chirc phong Phat hanh
(Nguon: Céng ty cung cdp)

Tbi thyuc tap tai bd phan Marketing phong Phat hanh, va nhan duoc su huéng dan
va ho trg ctia anh chi phu trach Quan hé cong ching — PR va Tiép thi Lan truyén — Viral

Marketing phim.
2.1.2. Nhiém vu so lugc cua bd phan thuc tap
Nhiém vu so lugc ctia bo phan Marketing phong Phéat hanh

- Lén ké hoach Marketing cho bé phim sip ra mit.



Thue hién céc san pham truyén théng cho phim nhu: t& roi, trailer phim c6 phu

dé, poster phim,...
Thuc hién va giam sat tién d6 cua ké hoach Marketing.

Nam bat va tim hi€u nhitng bd phim sap ra mat cua minh va cta doi thu.

2.2. Thoi gian, dia diém

Thoi gian thuc tap:

Tir 10/09 dén 22/12/2012
5 budi/ tuan (tir thir 2 dén tht 6 hang tuan).

Tu 8h30 dén 17h.

Dia diém:

B0 phan Marketing phong Phat Hanh, Galaxy Nguyén Du, 116 Nguyén Du, Q.1.

2.3. Noi dung cong viéc

2.3.1. Quan h¢ cong chung — PR

> Viét thong cao bao chi

- Trong thoi gian thyc tap tét nghiép (thang 9,10,11,12/2012), Galaxy Studio lién

tuc gidi thiéu dén khan gia nhitng bd phim dic sic nhu:

Vung dat dit - Resident Evil

Bi méat tham do - Scandal

Téc d6 kinh hoang — Premium Rush

Méi quan hé nguy hiém — Dangerous Liaison
Chiéc hop quy 4m — The Possession

Khach san Huyén Bi - Hotel Transylvania



e Tu dia Skyfall — 007 Skyfall
e Vo yéu va tri¢u d6 — Divorce Invitation
e 12 Con Giap — Chinese Zodiac
- MO ta cong viéce:
Viét nhitng thong cdo bao chi don gian (nhirng thong cio bao chi dot xuat dé dua

tin bén 1& vé& bo phim) giri dén bao chi, dwa theo mau di c6 sdn. Chén thém hinh anh va

ndi dung sao cho phong phti dé bao chi 1én tin cho phim ctia minh.

Trong thoi gian thuc tap, phim Viét Nam Bi mat tham do - Scandal, 1a bd phim do
Galaxy hop tac san xuat va phat hanh, va 1a mot trong nhitng bo phim danh duoc su quan
tAm cua gidi truyén thong va khan gia. That sy hiém c6 bd phim nao dat dugc thanh cong
ca vé mat loi nhuan lai con nhan duge ca su ung hd tr bao gidi cling nhu cac nha phé
binh. Cho nén, nhing thong tin bén 1& vé bd phim trude, trong thoi gian phim cong chiéu,
phai luén cap nhat nhanh chéng va nhiing thong tin d6 phai cé gia tri, tirc 1a du dé khan

giad danh sy quan tam.

T6i dugc chi phu trach PR giao cho viét Thong cdo bao chi cho phim Scandal nhu:
“Poan lam phim bat ngd xuét hién tai Rap Galaxy Nguyén Du ngay dau cong chiéu” va

“Con bao Scandal can quét cac rap sau 3 ngay cong chicéu”.

Duya vao Thong c4o bdo chi miu véi chil @& gan nhu twong tu va nhitng btrc hinh
¢6 duoc khi su viéc dién ra, t6i viét vé nd, vdi cach thirc sao cho cd dong, hinh anh hop ly

du dé truyeén tai ndi dung can co.

V&i phim Panh cap linh hdn — The Possession, t6i dugc giao tong hop nhiing
Thong cdo bao chi riéng r& vdi nhitng khia canh khac nhau, thanh mot Thong cao bao chi
tong quat va day du nhat. Poc ludt qua nhitng Thong céo bao chi riéng 1&, dwa vao sudn
ctia mot Thong cdo bao chi thdy 1a diy du nhat, toi bat dau tong hop lai theo tht ty dong
thoi gian: Nhiing cau chuyén quy am c6 that dugc dung thanh phim, Nhitng cau chuyén
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c6 that xoay quanh chiéc hop ma quai, B phim dugc dua trén mét cau chuyén cé that,
Doan lam phim cling s¢ chiéc hop, Sau tat ca ndi so hii kinh di 1a cau chuyén cam dong
vé tinh cam gia dinh, Khi ndi so hii dugc ddy tdi cao trao, Panh cdp linh hon — Siéu
pham kinh di duwoc san xuat bai doi ngii tuyét voi, Dan dién vién chinh. Bén canh do,

phai doc va ghép nhitng ndi dung sao cho phu hop va dé khéng bi tring véi nhau.

(G
LAXY STUDIO

HANG PHIM THIEN NGAN - GALAXY giol thidu
The Possession -Danh cdp Mnh nén -
Cdu chuyén quy am oo tnét indng the bé 10 trong mua Hallowesn 2012

DUA TREN CAU CHUYEN CO THAT

Hinh 6 — Thong c4o bao chi Panh cap linh hon — The Possession
(Nguon: Sinh vién tw chup)
> Goi dién moi va xac nhan sy c6 mit ciia bao chi va ngudi noi tiéng trong budi
cong chiéu phim.

- Nhu da néu trén, trong thoi gian thyc tdp, Galaxy lién tuc cho ra mét nhiéu bd
phim, va phim nao ciing phai c6 mot budi cong chiéu gisi thidu phim dén bao gidi. Thé
nhung khong phai phim nao ciing t6 chirc budi hop bao coéng chiéu bd phim 16n, mot sd

phim c6 mirc doanh thu du doan co thé mang lai loi nhudn cao nhu:
e Vung dit dit - Resident Evil

e Bi mat tham do6 - Scandal
10



e Chiéc hop quy am — The Possession
e Khach san Huyén Bi — Hotel Transylvania
e Tu dia Skyfall — 007 Skyfall

- MO ta cong viéce:

Trude khi ¢6 budi hop béo cong chiéu phim dién ra, chi phu trach PR giri mail dén
cac khach moi, thong béo vé dia diém, thoi gian va kém theo 1a Thong céo bao chi vé bd
phim. Sau khi nhan dugc phan hdi 13 c6 tham gia hay khong, sé tiép tuc chuyén thu moi
budi hop bao dén tig ca nhéan theo dia chi ¢6 san. Trude budi cong chiéu, khoang 1 — 2
ngay, toi phu chi goi dién dén cac anh chi bao gidi cing mot s6 khach moi 1a ngudi noi
tiéng, dé x4c nhan ho di nhan dugc thu moi hay chua, cling nhu nhéc lai thong tin budi
hop bao va xac nhan lai 1an cudi su hién dién cua ho. Viée xac nhan thong tin lai nhu vay,
gitip cho mdi quan hé giita cong ty va bao gidi thém bén chit hon, khi thé hién dugc quan

tam dén sy hién dién cua ho trong budi cong chiéu phim.
> Tham gia hop dong gop ¥ tudong cho ké hoach Marketing phim

— Trong thoi gian thuc tap, t6i duoc tham gia cic budi hop chung toan bo phan
Marketing tai TP.HO Chi Minh va Ha Noi, dé dong gop ¥ tuong ké hoach Marketing cho

cac phim:
e Khach san Huyén Bi — Hotel Transylvania
e Tu dia Skyfall — 007 Skyfall
e 12 Con Giap — Chinese Zodiac
e Mj§ Nhan Ké
- MO ta cong viée:

Quan sat va hoc hoi dan ké hoach Marketing thong thuong cho mot bo phim.
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Phén quan trong dau tién chinh 14 viéc dinh vi dugc bo phim thong qua thong diép
can truyén tai. Viéc dinh vi phim ciing ¢6 thé hiéu nhu 13 viéc minh hiéu thiu dao nhiing
gi phim cin truyén tai, thong diép phim chinh 12 mét cdu ngin gon, bao ham nhirng ¥ can

truyén tai cua chién luoc Marketing cho phim.

Hiéu rd cung nhitng khai niém va cach phan chia doi tuong khan gia cho b phim.
Hién nhién rang moi phim ¢6 nhom doéi tugng riéng, viéc xac dinh dugc doi tuong khan
gia, s€ gop phan giup ké hoach truyén thong c6 dugc muc ti€u rd rang va chinh xac hon

va gop phan vao su thanh cong cua ké hoach.

Sau nhirng thong tin co ban vé bd phim nhu dao dién, dién vién,... mdi c4 nhan
tham gia cudc hop phai ty chuan bi cho minh nhiing thong tin bén 1& xung quanh bo
phim, véi phim Viét (nhitng phim ma Galaxy phat hanh) can phai doc so kich ban da
duoc giri tir trude, dé c¢6 duge cai nhin tong quat vé phim, dong thoi chuan bi nhiing ¥

tuong dé tham gia gop y trong budi hop.

Van d& can thao luan chu yéu ngoai dinh vi phim va d6i twong khach hang, thi con
lai 1a nhimg khia canh can khai thac vé phim trong cic hoat dong truyén thong va cic

hoat dong viral trén fanpage.

Sau khi duoc sy thong nhat ciia thanh vién trong bd phan truyén thong, ban ké
hoach s& duoc giri cho Giam ddc phong Phat Hanh dé duyét ké hoach. Ké hoach sau khi
duogc thong qua sé& duoc chinh thie chay, trong trudng hop, Giam doc khong dong y voi
ké hoach duogc dé xuit, thi luon ludn c6 nhitng phuong an thay thé tic thoi, dé giam toi

da, thoi gian “chét” qua dai trong khi ngay phim khoi chiéu dang dén gan.
Kinh nghiém ban thdn:

- Biét duoc thong cio bao chi cia mot bd phim thong thudng duge trinh bay nhu
thé ndo, va nhing diéu can luu y trong mot thong cdo bao chi: ndi dung bao quat, tranh

truong hop 13p ¥, 101 vin ¢6 dong, nhung phai bao gdm nhitng ¥ chinh can truyén tai.
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- Viéc tao va gilt moi quan hé bdo gidi l1a diéu vo cung quan trong, thé nén, giong
noi1 khi giao ti€p phai gilt thai do lich sy va 6n hoa, cong thém, cach thirc dién dat qua

dién thoai phai ngén gon, ddy du théng tin, giong ndi binh tinh va d& nghe.

- Pbi véi ké hoach Marketing, viéc naim virng nhitng diém manh phim do minh phat
hanh ciing véi nhirng danh gia qua nhiing thong tin bén ngoai, 13 viéc phai tir chudn bi dé
khi hop 1én ké hoach cé nhitng ¥ tudng, ddng thoi tranh tring l1ap v6i nhitng ngudn di c6

tu trude.
2.3.2. Viral Marketing
» Tham gia duy tri hoat dong ctua fanpage Galaxy Film

Viéc tham gia cac hoat dong voi vai trd viét noi dung (content creator) trén
fanpage Galaxy Film 1a mot trong nhing céng viéc chinh yéu cta t6i trong thoi gian thuc
tap cua toi.

Pau tién 1a viéc chuan bi noi dung cho nhiing bai note hodc nhitng album hinh s&
duoc xuét hién trén fanpage, nhitng bai note di theo timg chi dé qua khia canh theo ké
hoach Marketing, vi du: Nhiing diéu ki quai chi c¢6 & Khach san Huyén Bi, Profile nhan

vat trong Khach san Huyén Bi, ... trong phim Khach san Huyén Bi — Hotel Transylvania.

Tiép theo 1a phan viét ndi dung cic cudc thi trén fanpage dé tao sy tuong tic véi
thanh vién, déng thoi tao dugc do nhan biét vé phim noi khan gia thong qua cac hoat
dong do6, nhu nhitng cudc thi can su ung ho like, comment trén theo tac phrflm cua nguoi
du thi, nhu: Cudc thi dit 161 thoai cho anh phim Scandal, Cudc thi sang tao trailer
fanmade phim Vung dat dit - Resident Evil 5, Cudc thi 4nh Siéu sao hanh dong,...

Cubi cling 13 viéc theo dbi hoat dong cua fanpage Galaxy Film, day 1a cong viéc
hang ngay va thuong xuyén, phai duy tri vi€c tuong tac gilra fanpage va thanh vién qua
viéc giai dap nhitng thic méic cua thanh vién, cting c6 nhimg chii dé chia sé va trao doi

v6i thanh vién. Nhat 13 nhitng khi c6 nhiing cudc thi dién ra va qua trinh ngudi tring giai
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lén nhan gidi thudng, véi nhitng cudc thi tham gia like, share, comment va tag ban be
hinh poster hodc nhitng thong tin cudc thi, thi viéc tong hop thong tin ctia ngudi tham gia

cling kha mat thoi gian, vi lwong tham gia rat dong.
» Dang bai trén cac trang xa hoi khac va forum — Online seeding

Pay la mot trong nhitng cong viéc co ban ctia Viral Marketing. Méi khi c6 thong
tin nhu c6 doan trailer méi, cudc thi trén Facebook,... thi nhiém vu cua toi 1a di chia sé
nhiing thong tin d6 trén céac trang Yume, Zingme va cdc forum: dienanh.net,

hdvietnam.con, ....

Bit dau thoi gian thyc tip, t6i dugc anh hudng dan giao cho nhing tai khoan trén
Yume, Zingme va cac trang forum, sau khi viéc dang thong tin trén Facebook hoan tat,
t6i ddng nhitg thoéng tin can thiét phai ding nhu d dé cap phia trén qua cac tai khoan
nay. Déi véi cac forum can phai lya muc dang cho phi hop, nhu nhitng doan trailer méi,
phai dang vao muc Gidi thiéu trailer va phim mdi, hay nhitng cudc thi lién quan dén bo
phim, thi phai dang vao myc Binh luan phim anh,... néu khong s& bi nhan 15i canh céo va

cao nhat loai tai khoan trén dién dan.
Kinh nghiém ban than:

- Duy tri su tuong tic giira fanpage va cac thanh vién 1a diéu khong hé don gian,
phai c¢6 su chon loc nhiing thong tin nhu hinh anh, video va ca cau chi dé, tat ca phai lam
sao tao duogc sy thu hat voi thanh vién. Bén canh do, viée viét noi dung cudc thi, phai c6
su can than vé cac théng tin co ban nhu email giri thong tin hay s dién thoai can lién hé
khi c6 thic méc, cach thic dién ra phai don gian, nhung ciing phai cin k& dé tranh trudong
hop khiéu nai vé sau, ndi dung cudc thi phai thu hut va tao duoc sy nhan biét phim noi
khan gid, thi méi ddm bao hiéu qua cude thi.

- Bén canh d6, viéc dang tin trén forum ciing kha truc trac, do rat d& bi trung chu dé,

v6i nhitng chu @ do nhirng nguoi quan 1y cua forum dé dang tir trude, cong thém, viée

14



dang thong tin khong dung muc ciing gy trd ngai kha 16n, do d6, phai hiéu ki tinh chat
thong tin minh chuan bi dang cung vdi tinh chat ciia myc minh sap dang, c6 phu hop véi

nhau hay khéng.
» Nhing cong vi¢c khac:

- Tham gia budi hop bao cong chiéu phim va thuc hién phong van ngudi ndi tiéng

cho doan phim phéng sy vé bubi cong chiéu.
- Giap anh chi trong phong photo, scan tai li¢u.
Kinh nghiém ban thdn:

- Quan sat va tham gia truc tiép vao timg su kién giup toi c6 thé ndm duoc cac khau
chuén bi truéde, trong va sau khi t6 chure su kién, phai c6 su phan cong nhi€ém vu rd rang,
va ngudi dugc phan cong phai nim duoc ho phai 1am nhimg gi va mdi ngudi phai c6 tinh
than 1am viéc nhoém va tinh than trach nhiém cao, vi két qua ma tat ca can phai dat duoc.
Qua cong viéc phong van ngudi noi tiéng, toi rat duoc dicu rat quan trong 1a phai hudéng
ho vao nhirng tir chinh trong thong diép vé phim theo ké hoach Marketing, bén canh do,
phai ndm dugc ndi dung phim, dé cé thé néi so qua khi ho khong nam duoc nhiéu thong

tin vé& phim.

- Biét duoc cach sir dung mdy photocopy, may scan - mot trong nhitng cong viéc

van phong ma hau hét nhan vién cong sé nao cling phai lam.

15



3. CHUYEN DE

CAI THIEN HOAT PONG VIRAL MARKETING TAI GALAXY FILM
3.1. Ly do chon dé tai

Trong tién d6 phat trién cta x4 hoi hién nay, khong thé nao pht nhan sy 16n manh
dang s¢ cua internet. Gan nhu, chi can c6 mot thiét bi két ndi dién tur cung mang internet
1a ta c6 thé ndm bt duoc nhiing su kién dang dién ra trén thé gidi, cap nhat nhitng su
kién dang thu hit sy quan tim ctia moi nguoi. Khong nhimng thé, thé giéi mang 13 mot thé
gidi khong gidi han khoang cach, viéc moi nguoi chia sé va biét dugc thong tin 1a mot
diéu kha dé dang, khi chi can mot thao tac don gian chua dén 1 gidy, ma hang chuc ngudi
c6 thé biét dugc thong tin 6. Su két hop giita internet va su lan truyén d3 mang dén mot
cach thtrc tiép thi méi: Tiép thi Lan truyén hay Viral Marketing, mot su thir thach méi

cho nhitng nguoi lam Marketing.

Tai Galaxy Sudio, cac hoat dong truyén thong dugce chu trong va mang lai hiéu
qué cao, cang ngdy khan gia cang quan tdm hon dén nhitng b phim do Galaxy san xuat
va phat hanh, cong thém viéc thau hiéu hanh vi ciia khan gia hién tai, Galaxy Studio da
phat trién thém hoat dong Viral Marketing, cung dudi sy kiém soat ctia bo phan Phat
hanh véi tén Galaxy Film, da va dang tao dugc su chu y noi khan gid. Nhung, do nhiing
hoat dong nay mai chinh thirc hoat dong cach day khong 1au, nén van con ton tai nhiing
diém can khic phuc dé cac chuong trinh Viral Marketing ciia Galaxy Film hiéu qua hon.

D6 1a 1y do chinh dé t6i chon Cai thién tinh hinh hoat dong Viral Marketing tai
Galaxy Film 1am chuyén dé t6i s& phan tich trong bao céo thuc tap tot nghiép.

3.2. Co s& Iy thuyét

Trong phan co s& 1y thuyét ciia chuyén dé, toi xin dugc tom tit nhitng ndi dung
chinh yéu, dé tir d6, nhitng chi tiét t6i dé cap trong phan thyc trang ciing nhu dé& xut
dugc 10 rang hon.
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3.2.1. Viral Marketing la gi?

Theo théng tin trén trang www.digitalMarketing.com, c6 dé cap dén: “Nam 1996,

trong bai bao “The virus of Marketing” trén tap chi Fast Company cia gido su Jeffrey
Rayport, truong Pai hoc Havard da dé cap dén mot ky thuat Marketing, ma sy lan truyén
cta thong diép giéng nhu sy 14y nhidm cta nhimng virus, 6ng goi d6 1a Viral Marketing
hoac V-Marketing. Nhitng virus lay lan tir ngudi nay sang nguoi khac hoac hoan toan bi
dong tiép nhan n6 hodc bi né xam nhap. Cac thong diép Marketing ciing duoc lan truyén
theo cach nhu vay tir nguoi nay téi nguoi khac, hay noi cach khac 1a 1am cho nguoi khac
bi lay nhiém. Dudi dang nhiing sy trai nghiém tha vi cua nguoi nay chia sé cho nguoi
khac. Ciing giéng nhu hoat dong cua cac virus ma toc do lan truyén cia thong diép

Marketing s& cham trong thoi gian dau, sau d6 toc do nay ting dan va tré nén bung nd.”.

Céac doanh nghiép sir dung phuong thitc Marketing nay do viéc lan truyén thong
diép chu yéu dugc thuc hién do sy ty nguyén cia nguoi tiéu ding thong qua mang
internet, vi thé phuong thirc nay d& tén chi phi, bén canh d6, nhitng théng diép nay kém
theo sy dam bao ciia nguoi giri vé chat lugng, va con dua vao nhimg mbi quan hé trong
x4 hoi thé nén tao duoc su quan tam va niém tin noi khach hang. Sy lan truyén nay cu thé

tiép tuc dién ra néu thong tin d6 tao suc hut, hodc dang la dé tai dang dugc quan tam.
3.2.2. Tiép thi truyén thong x3 hoi — Social Media Marketing la gi?

Viral Marketing thuc hién trén mang va thong qua cac kénh dé dang tao su lan
truyén cao nhu blog, forum, Youtube,... va cac trang xa hoi. C6 mdt khai niém vé cach
thirc Marketing lién hé truc tiép v6i nhitng phuong tién nay, ma hién tai, cling duoc cac
doanh nghiép quan tim xay dung, d6 1a Tiép thi truyén thong mang xi hoi — Social
Media Marketing.

Social Media Marketing (viét tat a SMM), theo dinh nghia duoc tom tat trén trang

www.socialMarketing.vn 1a “phwong thirc truyén thong dai chung (xa hoi) trén nén tang

cac dich vy tryc tuyén — tirc 14 nhiing trang web trén internet. Nguoi dung tao ra nhiing
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san pham truyén thong nhu: tin, bai, hinh anh, video clip,...

thong qua cac mang xa hoi hay dién dan, cac blog,...

sau d6 xuat ban trén internet

Céc tin, bai nay duogc cong d@)ng

mang chia sé va phan hoi (binh luan) nén ludn cé tinh ddi thoai. Va dy 1a mot nhom cac

tmg dung dya trén internet, dugc xdy dung dua trén nén tang cong nghé ctia web w.0

(blog, video, social network...)”.
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Hinh 7 — Nhing trng dung internet trong Social Media Marketing

(Nguon: www.socialMarketing.vn)

Cac loai hinh Socia Media Marketing:

Tin tic xa hoi — Social News: vnexpress.com, kenh14.vn,... noi vira doc thong tin

vira ¢o thé binh chon hodac comment.

18



- Chia sé dai chung — Social Sharing: Flikr, Youtube,... noi c6 thé tao, chia sé hinh

anh, video cho tat ca moi nguoi.

- Mang ludi xa hoi — Social Networks: Facebook, Twitter,... noi cho phép ban bé cé

thé tim thay va chia sé thong tin v&i nhau.

- Danh diu dai ching — Social Bookmarking: BlogMarks, Diigo, ... noi c6 thé chia

s¢ hodc danh d4u nhitng trang web quan tam.

Nhu dd dé cap ¢ trén, Viral Marketing 1a phuong thirc Marketing phat tan thong
tin trén mang théng qua su chil ¥ lan truyén ctia khach hang, va Social Media Marketing
cling l1a phuong thirc Marketing stir dung nhirng cong cu internet c6 su tuong tac qua viéc
chia sé, binh luan cac chu dé trong chién dich Marketing cta doanh nghiép. Nhung, diéu
d6 khong co nghia, Viral Marketing 1a Social Media Marketing 13 mot, thyc chét ching 1a
nhitng phuong thitc Marketing hd tro cho nhau, dé dat dugc sy lan toa thong diép ma
chién dich Marketing mudn truyén tai mot cach nhanh chong, hiéu qua va it tén kém chi

phi nhét.
3.2.3. Phuong ti¢én cua viral Marketing

Tai Viét Nam, nhitng hoat dong tiép thi trén mang - internet Marketing ndi riéng
va kinh doanh trén mang - internet business néi chung ciing chi trong giai doan hinh
thanh, va tham chi con kha m&i mé, thé nhung, nhitng tiém nang logi nhuén dugc hira hen
thu dugc tir cac hoat dong nay khong hé nhé. Duéi ddy 1a nhitng phuong tién thuong
dugc ap dung trong cac chién luoc viral Marketing, ma toi tim hiéu dwogc tir cac ngudn

trén internet va chu yéu tai trang http:/tailieu.vn :

e Mang xi hoi — Social Networks: 1a cac mang xa hoi c6 tinh két ndi nhu mot

cong dong 16n, va hién nhién moi cong dong c6 nhiing tinh chat khic nhau.

e An phim mang tinh ca nhan — Personal Publishing: hinh thirc blog tai Viét

Nam dang trong tinh trang thoai trao khi Yahoo!360 ra di, tuy nhién nhitng
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trang wordpress, opera,... van tu hop nhiéu guong mit ndi tiéng tir thoi
Yahoo!360 hay dugc goi 1a cac hot blogger, va nhitng nguo1 tao anh hudng
noi nguoi tiéu dung theo “thuong hi€u ¢4 nhan” ctia ho hay con goi la céac
influencer. Tai Viét Nam, Facebook dang ngay cang ching to sy banh
truéng cua minh, thé nén mic du trén thé gidi, nha nha ngudi ngudi st
dung cac Micro Blog nhu Tumblr hay Twitter thi né dudng nhu bi hit hui
voi1 nguoi dung Viét.

Tin nhin nhanh — Instant Message: ¢ Viét Nam, hau hét moi nguoi chia sé
nhimg doan link, hay nhitng thong tin ma ho thiy thu vi cho ban bé minh
thong qua nhitng doan tin nhan thong qua Yahoo!Messenger (hién s6 lugng
ngudi dung Yahoo!Messenger van chiém phan 16n), day 1a cich nhanh

chong va thuan tién nhét véi ngudi dung trong viée chia sé thong tin.

Gieo mam trén mang — Online Seeding: Véi phuong tién chu yéu la dién
dan — forum (von rét thinh hanh ¢ Viét Nam, nhung hién dang trong giai
doan thodi trao, chi c6 nhitng forum hoat dong 1au va c6 uy tin méi duy tri
hoat dong s6i n6i), nhiém vu chinh 14 ding nhiing thong tin can truyén tai

noi cac muc thich hop trén cac dién dan.

Céc trang truyén thong xa hoi khac - Other Social Media: nhiing trang chia
s¢ clip (Youtube, clip.vn,..), chia sé hinh anh (flickr, photobucket,...), chia
sé tai liéu (slideshare, scribd...), danh dau trang (linkhay, buzz.vn,..), chia
sé, hoi dap (wikipedia, yahoo answer,...), tim dudng, dja diém (diadiem,
vietbando, thodia,...) giao dich mua ban qua mang (enbac, 123mua,...),

mua hang theo nhém (cungmua, muachung, zingdeal,....)

Brand SMS: 1a hinh thirc giri tin nhin quang cao dén khach hang théng qua
cac thué bao mang dién thoai, véi tén don vi giri dugc tao riéng hoic dé tén
tong dai guri tin.
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3.2 Tinh hinh hoat d§ng viral Marketing tai Galaxy Studio

Nhu chung ta déu biét, xu hudng Digital Marketing néi chung va Viral Marketing
noi riéng, dang ngay cang phat trién manh m&. Mic du, trén thé gidi, no khong con 1a
didu gi qua m&i mé, nhung tai Viét Nam, tt ca duong nhu dang bat dau va cé xu hudng

phat trién dugce danh gia 1a ngoai mong doi.

Hau nhu bat ¢t doanh nghiép nao du 16n hay nhé ciling mudn tiép can khach hang
thong qua internet, hién nhién, internet 13 “manh dat mau m&” cho nhitng nha Marketing,

thé nhung, dé nhitng chién dich Marketing truc tuyén “thu hoach” dugc két qua cao.

Va tai Galaxy Film ciing vy, véi linh vuc kinh doanh giai tri, thi viéc nim bat
nhitng xu hudng tiép xtic thong tin ciia cong chiing 13 vo ciing quan trong. Trong thoi dai,
ngudi ngudi dung internet, nha nha kinh doanh bang internet, thi viéc phat trién Viral
Marketing 12 mot diéu tat yéu phai thuc hién. Mic du, thoi gian Galaxy Film chinh thic
sir dung céc cong cu viral méi gan day (hau hét bat dau tir dau nam 2012), nhung Galaxy
Film da thuc hién nhing chién luoc Viral Marketing vo cuing hiéu qua, va nhiing thong
diép truyén tai luon dugc sy cht ¥ cua nhitng d6i twong dwoc dinh vi theo timg du an
phim. Va khong thé pha nhan két qua mang lai tir cac hoat dong viral Marketing tai
Galaxy Film da dong gop mot phan khong nho vao viéc “danh dong” khan gia nhiéu hon
vé nhitng thong tin cac bd phim do Galaxy san xuit hodc phat hanh, qua d6 gdp phan
khong nho trong viéc tac dong vao quyét dinh coi phim. Thé nhung, bén canh d6, trong
thoi diém hién tai, do thoi gian hoat dong mang Viral Marketing con kha méi nén céc
hoat dong van con mot sd van dé ma theo tdi can phai khic phuc, dé phat huy tdi da ning

luc truyén thong truc tuyén san c6 ctia minh.

Trudc tién, to61 xin liét ké nhirng diém yéu cta tinh hinh thuc té hoat dong viral

Marketing tai Galaxy Film:

3.2.1 Youtube
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Youtube hién nay van ndm gitr vi tri 1a kénh video truc tuyén “s61 dong” nhét hién
nay, Galaxy Film cling tao mot tai khoan Youtube vao thang 4 - 2012 va tr¢ thanh mot
trong nhitng kénh truyén thong truc tuyén ddy tiém ning. DAy 13 noi ding tai nhitng doan
trailer, teaser va nhitng doan hau truong phim, nhitng doan clip vé budi cong chiéu ra mat
phim. Piéu dic biét cua nhimg doan video ciia nudc ngoai hau hét déu c6 phu dé giap

ngudi theo ddi d& dang trong viée hiéu duoc ndi dung doan video do.

Tai khoan cua Galaxy Studio trén Youtube c6 tén: GalaxyFilmThienNgan, chinh
thirc tham gia Youtube vao thang 4 — 2012, tong luot theo ddi tinh dén ngay 10 — 12 —
2012 1a 1,102,782 va c6 352 nguoi dang ki theo doi.

e TR ' L ow@

o

"4 Galanfimhentgen (RSN

Nk Dy

. Gt Gdanfinetian oo 85 131 m (51t MegaSe el Vi

LifeofPi _ Cudc i cCa Pi vi nhing phé

Cufe Phigy Luu Cla Nna Croods - Traier

Hinh 8 — Trang chu kénh Youtube cia  Hinh 9 — Trang chu kénh Youtube
Galaxy Film. cua Megastar.

(Nguon: sinh vién tw chup) (Nguon: sinh vién tw chup)

Trong khi d6, ddi thii gan nhat cua Galaxy chinh 14 nha phat hanh MegaStar chinh
thirc tham gia hoat dong trén Youtube tir nim 2010, cho dén nay c6 3,161 nguoi dang ki
theo doi va 6,249,065 luot xem video.
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Diéu d6 cho thiy rang, Galaxy Film van con kha yéu kém trong viéc phat huy tiém

ning truyén thong qua Youtube ctia minh.

Trailer phim 1a mot trong nhiing yéu té tic dong manh m& dén quyét dinh di xem
phim ciia khan gian, khan gia c6 thé xem trailer ¢ rat nhiéu kénh truyén thong nhu trong
rap phim, trén truyén hinh, trén taxi, ... va trén Youtube — noi thuan tién nhat va phd bién
cho viéc truy cap ciing nhu theo ddi, chia sé duong truyén video. Nhitng doan video
trailer duoc dang tai chua duge truyén thong manh, theo nhiing gi t6i quan sat dugc trong
sudt qua trinh thyc tap tai Galaxy Film, nhitng doan trailer dugc sir dung truyén thong
khong nhiéu, chi chia sé duong truyén doan trailer mot 1an, va sau d6 c6 thé duoc bd
sung trong cac chil dé tiép theo 1 nhitng doan video hau trudng hay video vé budi cong
chiéu,v.v... cac muc trong angle dua tin bao mang ctia PR cho thay viéc phdi hop giira
PR va Viral Marketing ciing gép phan 1am ting luot xem trailer, kich thich viéc nhap

chudt vao duong link theo doi doan trailer.

(1 e m oo we - Yuld B Q| [um]-

"

“Dudi doi canh clia Nguoi, con sé dugc bdo vé!

TRAILER CHINH THUC CUA PHIM SCANDAL Trailer chinh thize ca phim THE POSSESSION - DANH CAP LINH HON
GuacyFRaThisntionn - 130 ks 237,189 GalaxyFilmThienNigan - 120vce: 12,998
i & E e LAl 4 E E pang... 112 T 4nwm

Hinh 10 — Trailer phim Scandal trén kénh Hinh 11 — Trailer phim The Possession
Youtube ctia Galaxy Film. trén kénh Youtube cua Galaxy Film.

(Nguon: sinh vién tw chup) (Nguén: sinh vién tw chup)
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B6 phim Viét Nam Scandal — Bi mat tham do6 khi chinh thitc ra mat da thu hut
duoc rat nhiéu sy quan tm cta bao gidi, gidi chuyén mon va khan gia, va thu duogc loi
nhuén kha cao. Vi by phim kinh di The Possession — Banh cép linh hdn 1a mot trong rat
it nhitng b phim kinh di dugc ra méat trong dip Halloween vira qua va nhan dugc sy ung
ho cua khan gia. Co thé noi, mot trong nhitng yéu t6 16i kéo ngudi xem chia sé chinh 1a
doan trailer chinh 1a ndi dung, va céc trailer cua Galaxy Film déu dat du yéu td do, luot
xem ting rat nhanh trong nhimg ngay phim cong chiéu, thé nhung, viéc bam dau “Like”
trén Youtube lai duong nhu “qua hiém”, v&i Scandal chi 431/237,189 va The Possession
la 26/12,998. D6 phai chang la hanh vi khach hang véi cac trailer phim tai Viét Nam? Vi
ho khong bam nut “Like” nhung ho van chia sé duong truyén, cling gop phan ting tinh
lan truyén trén mang, nhung viéc khién ho lam thém dong tac “bam nit “Like™ lai c6 thé
danh gid dugc su yéu thich thuc su cua khan gia dén doan video d6. Mot trong nhirng
nguyén nhan lién quan chinh 13 viéc khién ho xem doan clip, chi don thuan 14 thay qua
nhiing chia sé cia ban b¢ trén mang xa hoi, vi thé, can c6 nhitng cach thuc khac vira
khién khan gia xem, chia sé va bam nut “Like”, quan trong hon, chinh 13 khan gia s& dang
ki tré thanh nguoi theo doi kénh ctia GalaxyFilmThienNgan trén Youtube, mét trong

nhirng yéu t6 quan trong vé su thanh cong ctia mot tai khoan trén Youtube.
3.2.2 Facebook.

Thuc té cho thdy, Facebook dudng nhu di tro thanh kénh truyén thong trén mang
chinh yéu cua rat nhiéu doanh nghiép, va hién nhién Galaxy Film ciing khong phai 1a
ngoai 1&. Galaxy Film ciing c6 mot fanpage riéng tir dau nim 2012, va dén nay luong
thanh vién dat trén 11,000 méc du fanpage luén c6 nhiing hoat dong twong tac voi thanh
vién déu din, nhung van c6 khoang thoi gian fanpage bi “dung” lai. Dudi ddy 1a hinh

anh vé tinh hinh hoat dong ctia Galaxy Film trong khoang thoi gian vira qué:
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< _ | Galaxy Film Timeline + v Liked

Total Likes Friends of Fans People Talking About This = Weekly Total Reach Total Subscribers

11,276 #0050 2,770,328 #2280 936 #2506 4,109 & 75160 15 @ o

Ml Posts Ml \/eekly Total Reach

0000000 000+ oo o ~_ e 4
MNov 14 Maowv 21 MNov 28 Dec s

Hinh 12 - Hinh anh thdng ké su twong tic giira fanpage va thanh vién trén Facebook vao
ngay 11/12/2012.

(Nguén: sinh vién tw chup)

Tir nhitng thong tin trén day, ta c¢6 nhimg két qua so sanh su ting 1én hay giam

xuong cua su tuong tac cua khan gia véi fanpage cta tuan nay so véi tuan trude:

Bang 1 — Nhan xét su twong tac cua fanpage trong tuan 4/12-11/12/2012

Noi dung So luong dat duoc Ti 1€ tang gidm so v&i tuan
trudc
Tong lugt nguoi thanh vién | 11,276 Ting 0.95%

fanpage — Total Likes

Luong ban be¢ cua thanh | 2,770,328 Tang 2.28%
vién tuong tac — Friends of

Fans
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Luong ngudi noi vé fanpage | 936 Tang 0.36%
— Talking about this

Téng luong thanh vién | 4,109 Giam 75.16%
tyong tac hang tuin —

Weekly Total Reach

Téng luwot nguoi dang ki | 15 Tang 0%

theo doi

Di mot vong trén fanpage, ta c6 thé nhén ra ring sy twong tic gitta fanpage va
thanh vién khong cao. Vo1 lugng thanh vién hon 11,000 nhu hién tai, ma lugng like hay
comment trung binh & nhitng hoat dong (khong tinh cac cudc thi) déu chua dat mac 50.
Va hon thé nita, nhin vao phan insight cia Facebook Galaxy Film, ¢ nhitng méc thoi
gian, cho thay chi khi nao c6 nhitng cudc thi can “like”, “share”, “comment” dé nhan qua
thi lugng twong tic moi ting 18én, con binh thudng thi chimng lai, tham chi di xubng, bén
canh do, viéc cap nhat thong tin véi Galaxy Film 1a viéc kha khong thuong xuyén. Va
din ching cu thé 1a luong twong tic v6i thanh vién hang tuan trong tudn 4/12-

11/12/2012, di c6 d4u hiéu giam (-75,16%) so véi tudn trude do.

Trong thoi gian thuc tip, t6i nhan ra mot diéu ring, c6 nhitng khi trong mot ngay
dang tai rat nhiéu thong tin, con ¢ nhitng ngay, hau nhu khong cap nhat thong tin gi, néu
c6 chi 1a nhiing dong tin thong bao trung gidi hodc nhiing thong bao khac. Viéc dang
nhiing thong tin vé mdt bd phim, chi thuc hién trong khoang thoi gian phim chua cong
chiéu va trong khoang thoi gian phim chiéu, thi hiu nhu khong dua thong tin gi thém vé
bd phim d6 nita. Theo nhan xét ca nhén, thi ddy chinh 1a diém yéu ma Galaxy Film can
phai khic phuc ngay, viéc tao sy quan tdm cho khan gia ¢ giai doan dau 1a rat quan trong,
thé nhung viéc duy tri diéu do6 ciing quan trong khong kém, cho ngay ca khi phim dang
chiéu, thi d6 khong thé d& dang vi bo loi, khi bd phim ra rap, s& tao sy chii ¥ cho khan
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gia, ho s& d& dang bi anh hudng va tip trung vao nhitng thong tin ho doc duoc hay biét
duoc, nhét 1a di voi nhitng khan gia c¢6 dam mé phim anh. Muc dich chinh cua fanpage
Galaxy Film 1a dé truyén thong phim, gitp khan gia c6 thém nhitng thong tin th vi vé& bd
phim qua d6 1am ting lwong nhan biét vé phim ciing nhu kich thich ¥ dinh xem phim ciia
ho, chir khong chi don thuén 14 noi dé thanh vién tham gia cac cudc thi va hoat dong mot
cach “tho1 vu”.

Mot trong nhitng 1y do dan dén tinh trang viéc cap nhat thong tin trén Galaxy Film
co6 su khong 6n dinh nhu vay la do khi mdt bd phim Viét Nam do Galaxy Film san xuat
hodc phat hanh, thi admin Galaxy Film phai thuc hién viéc chay Viral Marketing cho b6
phim Viét d6, thong qua mot fanpage danh riéng cho phim d6, diéu dé dan dén viéc khoi
luong cong viéc ciia nhan vién phy trach mang viral Marketing phai thyc hién nhiéu hon
binh thudng, do d6 viéc thuc hién cic hoat dong clia cac trang fanpage s& bi giam xuéng
va su chi trong s& duoc don qua trang fanpage phim Viét kia. Bén canh d6, viéc 1am sao
dé duy tri va 161 kéo thanh vién cua nhitng fanpage phim Viét nay tdi trang cia Galaxy
Film hodc nhitng bo phim Viét khac do Galaxy phat hanh, 1a diéu rat kho khian ma

Galaxy Film chua thyuc hién dugc.

Scandal Film Timeline ¥ Now v Admin Panel

S5 CAN DFA L

Bi Mat Tham Dé

NGAY 12-10-2012

Hinh 13 — Fanpage Scandal Film cta Galaxy Film
(Nguon: sinh vién tw chup)

3.2.3. Mang xa hoi khéc
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Bén canh Facebook 13 trang mang xa hoi phd bién nhat tai Viét Nam, thi con c6 Yume va
Zingme ciing 13 nhitng trang x4 hoi s¢ hitu s6 luong thanh vién tham gia va truy cap hing
ngay lon. Va Galaxy Film ciling s¢ hiru tai khoan trén hai trang nay:

L -] g I - -
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Git | Viraghéthim G
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Ban cd the quen e thés
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Két ndi vdi ban b

’

Hinh 14 — Trang Yume ctia Galaxy Film Hinh 15 — Trang Zingme ctuia Galaxy

‘ Film
(Nguon: sinh vién tw chup)

(Nguon: sinh vién ty chup)

Galaxy Film s¢ hiru tai khoan trén Yume vao cudi nam 2011, va hién sb “ban be”
la 271. Mot con sd khong cao trong cong dong mang xi hoi 16n nay. Trén Zingme,
Galaxy Film ciing s hitu tai khoan tir gitta nim 2012 va sd luong thanh vién hién 1a
5,360.

Thé nhung, dudng nhu cac hoat dong trén hai trang x3 hoi nay duong nhu chua
duoc chu trong va co thé néi 1a hoat dong kha cam chimg, luot cap nhét va tuong tac rat
it, chi khi ndo c6 nhimng bai note trén Facebook hay chia s¢ duong truyén video Youtube
thi hai trang xa hdi moi dugc cap nhat, cung vdi nhitng cude thi hay nhitng hoat dong
“gianh vé du budi hop bao cong chiéu” ciing duoc wu 4i danh cho Facebook. Do d6, sur

twong tac giita nhitng thanh vién véi Galaxy Film trén hai trang xa hoi nay chua duoc tét,
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luot truy cap ciing nhu binh luan va thich nhitng bai note hay nhitng chia sé¢ duong truyén

Youtube.

s o
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Chia sénﬂn

Hinh 16 — Su twong tac cua thanh vién véi nhirng bai note cua Galaxy Film trén Yume
(Nguén: sinh vién tw chup)

N6i vé trang Yume lam dién hinh, thanh vién t6 ra kha thd o vé6i nhiing thong tin
ctia Galaxy Film mang dén. C6 thé 1y giai dugc phan nao do lugng thanh vién trén Yume
cua Galaxy Film qua it, ndi dung mang dén khong phu hop véi thi hiéu cua thanh vién,
bén canh do, vin dé xay ra voi trang Zingme, chinh 1a, nhitng cudc thi tao su thu hit chi
dung lai trén Facebook va khong c6 nhiing cudc thi khac hay twong tu danh cho thanh

vién céc trang khac.
3.2.4. Forum

Mot cong cu trong cac hoat dong Viral Marketing ma Galaxy Film st dung la
kénh forum. Hién nay, tinh hinh hoat dong cua céac forum tai Viét Nam khong con dugc

s01 dong nhu trude, mot phan 1a do sy tan cong manh mé cua cac trang mang xa hdi, dac
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biét 1a Facebook, thé nhung, nhirg forum chuyén biét hoat dong tir 1au va danh cho mét
cong déng c6 chung s¢ thich van hoat dong manh mé& nhu dienanh.net, tinhte.vn, v.v...
Galaxy Film c6 su chon lya céac trang forum ctia minh, nhiitng forum Galaxy Film
st dung chinh yéu:
e Dienanh.net
e Hdvietnam.com
e Vn-zoom.com
e Pro9x.com
e Chiplove.biz
e Kenhsinhvien.com
e Ngoinhachung.com
Ngoai ra, voi mot s6 phim cé dbi tuong khan gia dac biét nhu cac bo phim hoat
hinh,v.v... Galaxy Film str dung thém céc forum nhu: lamchame.com, webtretho.com,...
Dé& dang nhén thay, Galaxy Film c6 sy lua chon kénh rat dung dén, day 1a nhiing
forum c6 luong thanh vién dong va hoat dong thuong xuyén nhét hién nay, dac bi¢t la
nhitng forum vé phim anh nhu dienanh.net, hdvietham.com,... va nhiing bai viét cia
Galaxy Film cling nhan dugc su theo doi cua cac ban thanh vién trén forum. Thé nhung,
thinh thoang, nhiing bai viét ciia Galaxy Film khi dang 1én s& bi chuyén tir bai viét cha dé
thanh mot dang binh luan dudi dang chu dé cua nhitng admin muc phim anh, bén canh
d6, mot diéu kha hién nhién, 1a nhiing bai ding vé nhitng bo phim dang thu hut su quan
tam cua khan gia, thi luong truy cdp ciing nhu binh luan vé bai viét d6 s& cao hon. Pay
chinh 1 diéu ma Galaxy Film cin quan tdm hon vdi nhiing bd phim do minh phat hanh

ma khong nhan dugc sy chu y cua khan gia.
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3.3 D@ xuit

Duéi day 1a mot vai dé xuat tir quan diém c4 nhan t6i dua trén nhitng van dé ma
Galaxy Film dang gip phai ma toi vira phan tich phia trén. Hi vong nhitng dé xuét duéi

day s& phan nao giup cac chién lugc Viral Marketing ciia Galaxy Film dat hiéu qua hon.
3.3.1. Dé xuét 1: Chuong trinh “Thanh vién nhiét tinh” trén fanpage Galaxy Film
- Muc dich:

e Tang lugng tuong tac gitra fanpage va thanh vién qua vi¢c kich thich thanh
vién: like, share, comment nhirng thong tin dugc dang tai trén Facebook.
Bén canh d6, dan dan sé& tao duoc théi quen truy cdp va twong tac voi

fanpage noi thanh vién.

e Tang lugng thanh vién cua fanpage (thong qua cac hoat dong tuong tac cua

thanh vién va fanpage).
e Gop phan ting su quan tim ciing nhu tac dong ¥ dinh coi phim cta thanh
Vvién.
- Céch thtrc: Noi dung:

St dung application tinh diém dya trén nhimg hoat dong giita thanh vién véi

fanpage, thi du nhu:
e Like: 1 diém/ lan like status, link, photo, note
e Comment: 2 diém/ 1An comment status, link, photo, note
e Share: 3 diém/ 1an share status, link, photo, note.
Ctr dén cudi thang, dung application tong hop diém va dua ra 3 thanh vién c6 sb

diém cao nhét va tang phan thuéng 1a 3 cip vé.
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Thoi gian chay: Thoi gian chay thir chuong trinh 13 6 thang, cr mdi thang, s& dua
vao phan danh gia trén Facebook, nhan xét va danh gia sy thay doi cta viéc twong tac
truée va sau 1 thang khi dién ra chuwong trinh. Ctr nhu dén hét 6 thang, danh gia sau thoi
gian chay thir chwong trinh, tinh hinh hoat dong ctia fanpage c6 cai thién hay khong? Néu
t6t co thé chay thém 1 khoang thoi gian nira cho dén khi viéc truy cdp vao fanpage
Galaxy Film dé theo dbi thém nhitng thong tin thu vi vé nhitng bo phim sip ra mit hoic
dang chiéu cta Galaxy tré thanh théi quen cua thanh vién va c6 su twong tac rd rang, thi
dirng chuong trinh. Hién nhién, chi dua vao chuong trinh nay thi khong han 1a s& gitip cai

thién tinh hinh hoat d6ng, nhitng d& xuat lién quan, toi s& dé cap & phan Dé xuit khac.

- Luu y: do viéc st dung application la chuyén mon cua Viral Marketing, mang
Facebook, ban than t6i khong nim rd chi tiét ki thuat, nhung day 1a thao tac c6 thé thuc
hién dugc, do d6 t6i khong trinh bay qua cu thé ting budc va hinh anh chi tiét vé
application nay.

3.3.2. Pé xuit 2: Hoat dong tai fanpage phim Viét da va chuan bi ra mat

- Muc dich:

Nhu d3 dé cap tai phﬁn thuce trang, Galaxy Film c6 nhitng fanpage riéng danh cho
nhitng phim Viét ma Galaxy tham gia san xudt va phat hanh, nhung thoi gian sau khi
phim hét chiéu tai nhitng thanh phd chinh nhu: Ha No6i, H6 Chi Minh,... thi nhiing
fanpage nay khong con hoat dong nita. Van dé khé khan chinh 1a 1am sao duy tri dugc su
hoat déng cua nhitng fanpage ndy sau thoi gian phim chiéu va mang mot phan nhiing
thanh vién noi fanpage nay dén nhitng fanpage phim Viét tiép theo ctia Galaxy. D6 chinh
1a muc dich chinh cua dé xuét nay:

° Tiép tuc duy tri hoat dong mot thoi gian sau khi phim da chiéu.

e Mang it nhit 30% luong thanh vién noi fanpage phim di chiéu dén véi

fanpge phim sap ra mat.
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- Cach thuec:

Vi dé xut nay, t6i sé lay truong hop phim Bi mat tham do6 - Scandal 13 phim vira
cong chiéu va hai bo phim chuin bi ra mit trong thoi gian sdp toi 1a phim My Nhan Ké

va Bui Poi Cho Lén dé 1am vi du cho dé xuit nay.

Tinh dén ngay 19/12/2012, fanpage Scandal Film c6 luong thanh vién 13 5,227, tai
My¥ Nhan ké 1a 1,887 va Bui Boi Cho Lén 1a 855. Phim My Nhan K& hién dang thu hat
dugc su quan tam cua khan gia, do day dugc hira hen 1a by phim Tét dang xem nhét cua
nam 2013, con phim Bui Doi Chg Lén dang trong qua trinh quay phim, va cling dugc

mong cho 1a b phim hanh dong dugc danh gia cao.
Nhitng hoat dong dudi day sé duoc thuc hién chinh tai fanpage Scandal Film:

e Dé xay dung lai sy tuwong tic cia fanpage va cac thanh vién trén trang
Scandal Film can phai co sy tac dong va thu hat manh, khoi ggi nhitng cdm
xuc cia khan gia khi ho thuong thirc nhac phim. Nhitng cach thirc ¢6 thé ap
dung: ding lai nhitng hinh anh véi nhimg canh dé lai 4n tugng manh noi
khan gia, cac ca khiic nhac phim, t6 chirc nhitng cudc thi ¢6 vui xung quanh

ve phim.

e (Cap nhat nhitng thong tin, hinh anh dic sic tir trang fanpage My Nhan Ké
hay Bui Pdi Cho Lén, Iuu ¥ 12 phai dé lai dudng dan lién két dé thanh vién
biét dugc su co mit cua fanpage, cung voi su kéu goi tham gia 1am thanh

vién cua fanpage.

- Luu ¥: Su tuong tac voi thanh vién qua nhimg chu dé goi md, kich thich viéc tham
gia chia sé nhiing y kién, cam xuc ca nhan, cong thém viéc chia sé phai thuc sy 1am cho
thanh vién cam thiy gan giii. Bén canh d6, viéc khuyén khich thanh vién trén fanpage nay
dang ki tro thanh thanh vién trang khac ciing khong han 1a mot tré ngai 16n néu ndi dung

fanpage phong phu, dic sic, ma diéu nay, thi My Nhan Ké va Bui Doi Chg Lén dam bao
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duogc, diéu con lai, 13 viée kéu goi sao khong cho quéa phé truong, khong tao cam giac bi
“l61 kéo”.

3.3.3. Bé xuat 3: Sir dung Youtube hd trg hoat dong Viral Marketing trén cac trang
xa hoi.

- Muc dich:

Hoat dong Viral Marketing cua Galaxy Film dién ra rat s6i dong, nhung hau hét 1a
dién ra trén Facebook, con nhimng trang xa hoi khac nhu Yume va Zingme, thi khong
duoc manh mé nhu vay. Bén canh do, kénh Youtube ctia Galaxy Film, con kha it nguoi
biét dén vai téng lugng nguoi theo doi va lugt xem con kha thép, vi thé, can c6 mot

chuong trinh hoat dong dé c6 thé cai thién thuc trang trén.

Mot 1an nira, t6i 1ay phim My Nhan Ké l1am vi dy trong dé xuit nay cua toi, giup
phan dé xuat nay cua toi duoc rd rang hon. Phim My Nhan Ké dang 13 bd phim dugc
dong dao khan gia cing gidi truyén thong chu y, dic biét, ddy 1a bo phim véi phan am
nhac duoc dau tu k¥ ludng va dugc cu dan mang “sin lung”. Bén canh d0, trao luu hét lai
ca khtic hay con duoc goi cover ca khuc dang “lam mua lam bdo” trong cong dong mang.

Véi nhitng 1y do d6, toi dé xuat cudc thi: “Cover nhac phim My Nhan Ké&”.
- Céch thtrc:

Sau khi nhan duoc quyén st dung ca khuc nhac nén dé lam tu liéu truyén thong, s¢€
chinh thirc phat dong cudc thi nay, dé ting tinh lan truyén cho cudc thi, co thé ap dung
v6i bdo mang c6 uy tin dé dua tin vé cudc thi ciing voi viée diang thong tin 1én cac trang
xa hd1 Yume, Zingme va cac forum, cung voi viéc dung mbi quan hé véi nhitng nguoi

noi tiéng trén Facebook nhu M¢o Ac, Gao,... ho tro viéc chia sé thong tin.

Nhitng bai dy thi dugc giri vé, s& duoc tai 1én kénh Youtube, va s& phan chdm
diém yéu thich, s& dya trén lugt “Like” trén Youtube. Do Youtube cé 4p dung quy dinh

mdt tai khoan may chu, chi dugc thuc hién 1an “Like” mot 1an duy nhét, nén dam bao tinh

34



cong bang, dong thdi, viée binh chon trén kénh Youtube, khong nhirng gitp nhitng thanh
vién trén cac trang x3 hoi khac tham gia d& dang hon (truy cap Youtube 13 mot viéc rat
don gian, va hau hét ai cling c6 tai khoan gmail riéng, nén viéc bam nut “Like” 1a diéu d&
thuc hién), ma c6 thé ting lugng theo ddi va lugt xem kénh Youtube.

Bén canh d6, bit budc thém mot diéu kién 1a tinh luong “Comment” bén dudi, dé

han ché tinh trang 161 kéo vao bam “Like” ma khong thudng thirc bai du thi.
- Luuy:

Pay la cach thuc tao diéu kién cho cc thanh vién trén nhiing trang xa hoi khac
déu tham gia dugc nhimg cudc thi twong tw nhu vay, c6 thé thay ddi thé loai tuy nhimg
yéu t6 dic biét khac cia ting phim nhu lam trailer, 1am clip theo chu dé ¢6 san,...; va do
cudc thi dugc mo rong nén sb lugng bai du thi s€ rat dong, can ¢6 su theo ddi ki ludng va
cap nhat thong tin trén cac trang chinh: Facebook, Yume va Zingme dé c6 nhitng phan
héi kip thoi.

Quy dinh cudc thi phai ddm bdo tinh minh bach, dé cao su cong béng, dé tranh
truong hop khiéu nai vé sau. Va phai c¢6 phan luu ¥ rang Ban T Chuc sé toan quyén st

dung bai duy thi cta thi sinh trong cac chuong trinh truyén thong khéc.
3.3.4. Bé xuat 4: Str dung dich vu Mimo nhu mot phuong tién truyén thong.

- Gi6i thiéu so luwgc vé dich vu Mimo (dua theo thdong tin trén trang

WWW.mimo.vn):

Mimo 14 mét kénh tiép thi qua dién thoai — mobile Marketing kha hiéu qua trong
thoi diém hién tai. Nhin chung, thi Mimo c6 hinh thtrc khd gidng voi Twitter — mot mang
xd hoi rat pho bién tai cac quoc gia phuong Tay - cho phép ngudi dung “theo dudi”
nhiing nguodi, thuong hiéu,... ma ho yéu thich. Tai Viét Nam, Mimo tré thanh kénh x3a hoi
dau tién c6 hop déng v6i ba nha mang dién thoai di dong 16n nhét tai Viét Nam, qua do,

viéc loan tin s€ tré nén dé dang va hi€u qua hon, khi nhiing cap nhat cia minh dugc gui
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dén cho nhitng ngudi “theo dudi” qua cac tin SMS trén dién thoai di dong, du ngudi do

dang truc tuyén hay khong truc tuyén.

Hinh 17 — Logo dich vu Mimo

(Nguén: Www.yeuamnhac.com)

- Nhan xét:
» Uu diém:
Thong tin dugc truyén tai v4i tde d6 nhanh.

Nim duge sb nguoi tiép can truc tiép dén thong tin minh cap nhat mot cach cu thé

nhat (dua theo s6 ngudi “theo dudi” minh).

Tén it chi phi cho viéc truyén thong, chi tbn 500d/ 1an cap nhat thong tin, ma c6
thé tiép can dén hang chuc triéu nguoi.

Puoc hira hen trong twong lai s& 13 “mot trong nhitng mang xa hoi truyén tin tirc
thdi” ¢6 sb lugng ngudi dung dong nhat Viét Nam.

Hién di c6 nhitng tng dung ctia Mimo trén cac thiét bi cong nghé cao nhu dién
thoai thong minh — smartphone hay may tinh bang — tablet,... tao su thuan lgi cho nguoi
dung.
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> Khuyét diém:

Mubdn thu hat ngudi “theo dudi” minh, thi doi héi thuwong hiéu phai c¢6 noi dung

that sy thu huat va hép dan.

Doi hoi phai ¢ sy quang ba manh cho trang Mimo ctia minh, vi hién tai Mimo.vn

van 1a mot trang xa hoi con kha mdi mé tai thi truong Viét Nam.

Hinh thuc tiép thi qua di¢n thoai hién tai dang bi lam dung, nén can ¢o su duy tri

nhiing thong tin hap dan.

Can c6 sy chon loc thong tin khi cdp nhat, du chi phi kha thap 500d/tin, nhung

cling khong vi thé ma roi vao truong hop “thich gi dang nay” trén Mimo.vn.
- Muc dich:

Mo rong thuong hiéu Galaxy Studio 12 nha san xuét va phat hanh nhitng bd phim
dap ung duoc nhitng thi hiéu cta khan gia. Cuing véi viéc tao sy nhan biét noi khan gia
vé phim sap duoc cong chiéu tai Viét Nam va nhimng hoat dong truyén thong dic biét cta

phim.
- Cach thuec:

Lién hé v6i nha cung cap dich vu dé trién khai hinh thirc méi. Véi ngudn dir liéu
rat 1on tir thanh vién trén trang Galaxy Film va ca nhimg cudc thi di dién ra trén
facebook. Bén canh d6, c6 thé phdi hop cung nha cung cép 1a YanTV, quang ba kénh
Mimo ctia minh, va khich 1€ khan gia dang ki tr¢ thanh thanh vién theo ddi kénh Mimo
cuia minh.

Thong tin truyén tai ngin gon va thu hut, gin voi nhitng sy kién dang dién ra,
mang tinh bét ngo, thl vi, vi du: Ban 1a mét trong 200 thanh vién Mimo cua Galaxy Film
trung qua dac bi¢t, moi ban dén tham dy Su kién nhay Flashmob Vung dat dir, dé nhan

qua nhé (lwu y: trinh tin nhin nay dé nhan qua),....
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- Thoi gian chay: Trudce ti€n, chay thur chuong trinh trong 6 thang, trong thoi
gian d6, lién tuc gidm sat va nhan phan hoi tir nhitng nguoi “theo dudi”, danh gia sy
tuong tac c6 kha quan hay khong. Sau dé, tuy theo tinh hinh ma dimg dich vu hay tiép

tuc chuong trinh.

- Luu ¥: can phai c¢6 su két hop truyén thong kénh Mimo cua Galaxy Film,
phai c6 sy nhdn biét, méi dem lai nguoi tiéu dung. Bén canh d6, nhirng dong cap nhat

cung mang khan gia dén voi kénh Viral khiac nhu Youtube hodc Facebook.
3.3.5. Pé xuit cho hoat dong cua forum, cac trang xa hoi khac va Youtube.

Tiép theo 13 nhimg dé& xuit nho véi muc dich s& giup cac hoat dong viral

Marketing sin c6 ciia Galaxy Film t6t hon:
- Vé forum:

e Pau tu hon nita vao nhitng bai ding dé dua thong tin trén forum, nhu hinh
anh phai thu hut, tir ngit c6 dong, xuc tich ddi v6i nhimng bai dang thong tin
bén 18, hay gi6i thiéu phim. Vi nhitng bai dua tin dang review vé phim,
cling phai c6 duge su dau tu vé bai viét, phai co sy khach quan, c6 ca diém
t6t va diém chua t6t vé bd phim, nhung phai c6 duoc su 16i cudn ngudi xem
di coi phim.

e Lién hé vo1 nhitng thanh vién “tru ct” trong dién dan do, dua nhitng thong
tin minh can di. C6 thé tao quan h¢, nhirng thanh vién do s€ dua thong tin
cua minh, khong can minh phai thuc hién viéc “forum seeding”, vira tiét
ki€m thoi gian va hi¢u qua cling dugc cai thi¢n.

- V& cac mang x4 hoi khac nhu Yume va Zingme:

e Vi trang Yume: day la mot trang xa hoi dac biét, gﬁn giéng v6i dang blog,

thé nén, bai viét trén day, theo t61 nén manh hon vé nhiing cam nhan vé

phim hay vé cac dién vién trong phim.
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e V6i trang Zingme: can c6 nhitng hoat dong riéng cho Zingme, diy dwogc
danh gia 1a trang “Facebook phién ban Viét Nam”, thé nén, mubn duy tri
kénh nay, ta phai c6 su dau tu, to chirc nhitng hoat dong riéng, khong chi
b6 hep tai Facebook nhu hién nay.

- Vé Facebook:

e Han ché viéc ding nguyén album hinh, thay vao dé, 13 dang hinh c6
chon loc, chat luong tét va hinh anh thu hat, kém theo 1a ndi dung hinh

phai ngan gon, mang lai su thich tha cho ngudi xem.

e Bén canh do, su twong tac gitta admin va thanh vién trén fanpage phai
thuong xuyén hon, thong qua viéc cap nhat lién tuc nhitng thong tin
hodc nhitng cau hoi trao d6i, duy tri nhitng cau héi vé phim ngay khi

phim dang chiéu, dé tao su quan tdm cho nhiing khan gia chua coi.

e Nhiém vu cha yéu cua Galaxy Film 14 truyén tai nhitng thong tin tha vi,
nham tao dong luc thic ddy y dinh di xem phim cta khan gia. Thé nén,
nhirg ndi dung trén fanpage khong chi don thuan 1a dua nhitng thong
tin ma phai chon loc, mang dén cho ngudi theo ddi nhimg diéu dic séc,

tht vi ma ho chua ting doc qua trén cac phwong tién truyén thong.

e Bén canh d6, mudn ting luong truy cap vao cic video nhu trailer hay
nhitng doan phim vé nhitng canh hiu truong quay phim, ta c6 thé chén
nhitng duong link d6 trong phan ndi dung hinh lién quan. Vi du: ta c6
thé chon mot tim hinh hau trudng, sau doi dong gidi thiéu 1a doan link

v€ nhiing canh hau truong.

- Vé Youtube: DPang ki mot kénh Youtube riéng, diéu d6 gitip khang dinh
thuong hi¢u Galaxy Film trong nhitng khan gia quan tam. Youtube hién nay su dung

nhitng wu dai rat dic biét nhu co nhimng cai tién rat 16n trong giao dién véi nhiing kénh
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dang ki riéng, diéu do, tao su hung thu cho khan gia khi dén voi kénh Youtube cia

Galaxy Film.
3.4 Tw nhén xét va danh gia dé xuat

- Théng qua qua cac dé xuit ma toi dé ra phia trén, toi tu nhan thay rang, day
chi 1a nhitng dé xuét mang tinh ngén han, voi muc dich cai thién tinh hinh hoat dong viral

Marketing hién tai cua Galaxy Film.

- Trong nhiing dé xuét trén, ca nhan t6i nhan xét: dé xuét sir dung dich vu
Mimo 1a dé xuat kho dat duoc tinh kha thi cao, do nhitng yéu t6 bén ngoai nhu: muc do
truyén thong ciia Mimo chua dat hiéu qua cao va ti 1& ngudi ding con han ché,... Thé
nhung, trong twong lai gan, c6 thé cong ty quan 1y cia Mimo — YanTV s& ¢ nhiing chién
lugce phu hop va cai thién tinh hinh hién tai, cung véi sy hd tro truyén thong tor Galaxy
Film, hi vong, viéc sit dung Mimo (néu c6 thé thuc hién) khong phai 1a mot quyét dinh
sai 1am, va Galaxy Film s& tr¢ thanh mot trong nhitng nha san xuét tién phong trong dich

VU nay.

- Bén canh d6, Galaxy Film phai c6 chién lugc truyén thong ap dung cho
hoat dong viral Marketing can phai c¢6 su phdi hop voi nhau, vi du nhu: nén c6 nhitng
cudc thi tao dugc su két hop gitta Youtube, Facebook, Yume va Zingme nhu dé xuat toi
d3d néu trén. Cung voi viée trong nhitng khia canh ma ké hoach PR khai thac vé phim,
nén c6 nhitng bai trén bao mang c6 dinh kém trailer phim trén Youtube ctia Galaxy Film,
va nhitng cudc thi trén Facebook vdi nhitng bo phim dugc danh gia cao nhu Cudc thi
Miss Bond — Tim kiém guong mat dai dién cho bd phim DPiép vién 007 — Skyfall tai Viét
Nam, cin c6 su hd trg cua cac trang bao mang khéac, chit khong don thuan 1a chi nhimng

tai khoan trén Facebook, mai thu hut duoc su quan tdm va hudng g tir khan gia.
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KET LUAN

Ky thue tap tot nghiép tai Galaxy Film d3 cho t6i co hoi duoc tiép xuc va quan sat
thuc t& v6i nhimg cong viéc truyén thong tai phong Phat hanh, nhitng bai hoc rat ra duoc
qua qué trinh thuc hién va quan sat da giup t6i c¢6 cai nhin rd hon vé thi truong phim
chiéu rap, cach thirc dinh vi phim, nhitng cong tac chuan bi cho ké hoach truyén thong
phim, cung cach xur 1y tinh hudng khi c6 su ¢ ngoai ¥ phat sinh cong thém nhitng tinh
hudng bén ngoai nhu cong tac bao vé ban quyén, viéc phan phdi phim dén cac rap trong

thanh phd va tinh.

Cung véi su hd tro rat nhiét tinh cia cac anh chi huéng dan, t6i da hoan thanh
nhirg muc tiéu da dé ra trong ki thyc tap. Hoat dong Viral Marketing 13 hoat dong dé
dang nhan duoc sy chu y ciia khan gia, thé nhung, qua thoi gian t6i tiép xuc, toi nhén ra,
phai c6 su nhay bén trong viéc nim bat déi twong khan gia cho phim, khai thac nhimg
yéu t6 dé dang tao nén su lan truyén, ciing su sang tao trong nhitng hoat dong va cach
linh hoat trong nhiing (mg x, vi ¢6 khi chi mét 16i nho, c6 thé anh hudng dén hinh anh
dang xiy dung cho bd phim minh dang truyén thong. Khong nhiing thé, phai c6 su két
hop dé phat huy téi da nhitng ngudn luc c6 san, dé cac ké hoach Viral Marketing dat

duoc két qua tét hon.
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PHU LUC

PHU LUC A: THONG CAO BAO CHIi PHIM Bi MAT THAM PO -
SCANDAL

Poan lam phim SCANDAL bat ngd xuat hién trong ngay cong chiéu phim tai
Galaxy Nguyén Du

Ngay bubi chiéu cua ngay dau tién coéng chiéu 12/10/2012 cua bo phim dién anh
SCANDAL, doan 1am phim gdm c6 dao dién Victor Vi1, dién vién Van Trang, ca si —
dién vién Maya, ca si — dién vién Minh Thuan, cing nhiéu ban bé déng nghiép nhu siéu
mau Vinh Thyy, dién vién Huynh Péng,.. d bat ngd xuat hién va cing xem phim ciing
khan gia. Sy hién dién khong hé hen trudc nay da that sy khudy dong khong khi va tang

su thich thu cia nhitng khan gia dang chuan bi vao rap thudng thirc phim.

Hinh 18 - Maya rang rd

cung nguoi ham mo

Hinh 19 - Pao dién Victor
Vi va “Y Linh” Véan
Trang xem phim cung

khan gia.

43



Hinh 20 - Cung “nha san
xudt Thién” Minh Thuén va

“Tra My” Maya.

Hinh 21 - Sy xuat hién cua Vinh Thuy
sau thoi gian dai im hoi ling tiéng
cling thu hut sy chu y cua ngudi ham

mJ.

Hom qua — 11/10/2012, mot s6 cum rap tai TP.HCM di c6 xuét chiéu som hon du dinh
bd phim SCANDAL va luén & trong tinh trang “chay vé”, diéu d6 cho thiy ring “con

2

bao” SCANDAL dang bat diu can quét phong vé trén toan qubc. Bat dau tir ngay bo
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phim chinh thirc cong chiéu rong rai trén toan qudc, trung binh moi rap cé .../ngay, cao

nhat 1a & rap .. v6i ../ngay dé dap ing nhu cau cia ngudi ham mo.

Hinh 22 - Hang khach dai
chuan bi vao xem phim Va0
xuat chiéu chiéu dau tién

cuia ngay cong chiéu.

Hinh 23 - Chua dén gio
chiéu nhung rap da gan nhu
kin chd.

(Nguén hinh dnh: Céng ty cung cdp)
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PHU LUC B: HINH ANH THAM GIA HO TRQ HQP BAO CONG CHIEU PHIM

Hinh 24 — Tham gia hd
trg tryc ban bao chi phim
Resident Evil 5 — Vung
dat di.

Hinh 25 — Tham gia phong
van cac sao cho doan phim
tur liéu budi hop bo.
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