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M¢t sé gidgi phap nang cao hiéu qud hoat déng
truyén thong tei Chi nhanh cong ty TNHH TM XD va Thiét ké Tan Bé Thanh

TRICH YEU

Hoc tap nhitng kién thic trén 16p hoc 1a vo ciing bo ich d6 1a co s¢ cho nghé nghiép
cua sinh vién sau khi ra truong. Tuy nhién, néu duoc bd sung nhirng kinh nghiém thuc
té thi sinh vién s& cung cb duoc kién thire da hoc, viing van hon va ty tin hon sau khi
ra truong. Vi vy, dot thuc tap tot nghiép 1an nay la dip ching tdi thuc hanh nhiing
kién thie da duoc thay ¢ truyén dat tai truong Dai hoc Hoa Sen. Bén canh d6 sinh
vién chung t6i c6 co hdi mot lan nita tiép xdc véi moi truong doanh nghiép thuc té,
thu thap thém cho minh nhitng kinh nghiém va k¥ ning can thiét. Bén canh do, day
ciing 1a dip chdng téi thuc hanh nhitng kién thirc da duoc thay o truyén dat tai truong

bai hoc Hoa Sen.
Trong dot thuc tap cudi nay, téi da dé ra cho minh cac muc tiéu sau:
- Muc tiéu 1: Tim hiéu céch thuc 1am viéc, hoat dong cia mot doanh nghiép.

- Muyc tiéu 2: Tao thém nhiéu méi quan hé va hiéu biét cach tng xtr trong kinh

doanh.
- Muc tiéu 3: Thyc hanh kién thirc da hoc va tich lily kinh nghiém thyc té.

- Muc tiéu 4: Hoan thanh tét ky thuc tap va viét béo céo thyuc tap dung chuan.
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LOI CAM ON

Toi xin guri 161 cam on chan thanh d&én
- Chi nhanh Céng ty trach nhiém hitu han Thuong mai Xay dung va Thiét ké
Tan B6 Thanh.
- Giam ddc diéu hanh, 6ng Pao Trong Nam Phong
- Giam déc Event, chi Vi Thanh Thuy

Cung cac thanh vién trong cong ty ciing rat nhiét tinh chao dén va gitp dd toi trong
qué trinh thyc tap. Tir do, t6i co thém nhiéu kién thuc va ki ning quy bau dé co thé
g dung vao cudc sbng sau nay. Bén canh do, quy cong ty da giao nhiém vy va nhiét

tinh huéng dan dé toi hoan thanh tét nhitng cong viéc duoc giao.
Vé phia nha truong, toi xin tran trong cam on

Ban giam hiéu truong Pai hoc Hoa Sen t6 chic ky thuc tap tét nghiép mét lan nixa
gitip chiing t6i ¢6 co hoi hoc tap va co xat véi thuc té moi trudng doanh nghiép. Giang
vién diéu phdi, thay L& Ngoc Dtrc da cung cap cho ching t6i nhitng théng tin can thiét
vé ky thyc tap nay. T6i xin giri loi cam on dén ¢d Nguyén Thi Phuong Nhung nhiét

tinh huéng dan trong qué trinh tdi thuc tap va hoan thanh bao céo tbt nghiép.

Trong qué trinh thuc hién, chic chan khéng tranh khoi sy thiéu sét kinh mong dugc su

nhan xét dé t6i c6 thé khac phuc nhitng khuyét diém va hoan thién hon.
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Mét sé giai phap nang cao hiéu qua hoat déng
truyén théng tgi Chi nhanh céng ty TNHH TM XD va Thiét ké Tdn D6 Thanh

1 MO DPAU

Trong nhiing nim gan ddy nén kinh té nudc ta c6 nhiéu chuyén bién tich cyc. Trong
diéu kién d6i méi nay marketing ngdy cang trd thanh mot hé théng chire ning c6 vi tri
quan trong d6i v6i tat ca cac doanh nghiép trén nhidu goc do. Marketing 1am cho su
Iwra chon su thoa min ngudi tiéu dung va chét luong cude sdng tdi da hon. Tuy nhién
dé nguoi tiéu dung biét dén thuong hiéu va nhitng san phim ciia mot cong ty thi hoat
dong can cha y hon ca trong thoi dai hién nay d6 chinh 14 hoat dong truyén thong.
Truyén thong ngay nay khong chi quan trong trong kinh doanh ma con trong rat nhiéu

linh vuc khac.

Chi nhanh Cong ty trach nhiém hitu han Thuong mai Xay dung va Thiét ké Tan Do
Thanh- goi tit 12 cong ty TDT, 1a mot doanh nghiép tré mai thanh Iap va dang ting
budc khang dinh vi tri caa minh tai thi truong Viét Nam. Cong ty TDT, véi trinh doi
ngil nhin vién ning doéng va day kinh nghiém luon theo dudi muc tiéu tao ra nhitng

san pham, dich vu doc déo, maéi la 1am hai long khach hang nhat.

Tuy nhién, qua qua trinh thyc tap tai cong ty, téi nhan thay ngoai nhitng diém manh vé
san pham va dich vu can tiép tuc phét huy thi hoat dong marketing cia cong ty con
chua dugc chi trong, nhat 1a hoat dong truyén théng. Chinh vi vay, tdi chon dé tai
“Giai phap nang cao hiéu qua truyén thong tai Chi nhanh cong ty trach nhiém

hitu han Thwong mai Xay dung va Thiét ké Tan Pé Thanh”.
» Muc tiéu

Néu thuc trang kinh doanh, marketing va hoat dong truyén thong tai cong ty TDT tur
d6 dua ra mot s6 giai phap nang cao hiéu qua hoat dong truyén thong tai céng ty trong

ngan han va dai han.
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Mgt sé giai phap nang cao hiéu qua hoat déng
truyén théng tgi Chi nhanh céng ty TNHH TM XD va Thiét ké Tdn D6 Thanh

» Pham vi thuc hién bao cao

- Chi nhénh cong ty trach nhiém hitu han Thuong mai Xay dung va Thiét ké Tan
D06 Thanh

- Theoi gian tir 10/09/2012 dén 16/12/2012

> Céu tric béo céo

1. Téng quan cong ty thuc tap

Noi dung bao gom cac thong tin tong quan vé cong ty thuc tap va gigi thiéu phong

ban noi thuc tap.
2. Thuwec trang kinh doanh tai cong ty TDT

Phan Thyc trang kinh doanh tai cong ty TDT néu Ién mot céch tong quan moéi trudng
hoat dong kinh doanh, bao gom nhiéu chitc nang nhu tai chinh, nhan sy, marketing...
tir ngay dau thanh lap 3/2011 dén thang 6/2012.

3. Cong viéc thuc hién tai cong ty TDT

Phan nay néu Ién cac cong viéc chuyén mdn va cong viéc hd trg ma toi da thuc hién
tai cong ty, bao gdm noi dung, cach thic thuc hién, cac ky niang can cd va kinh

nghiém rat ra dugc tr cong viéc do.

4. Chuyén @@ thuc tap “Giai phap nang cao hiéu qua truyén thong tai Chi
nhanh cdng ty trach nhiém hiru han Thwong mai Xay dung va Thiét ké

Tan D6 Thanh”.
Tir qué trinh thyuc tap, toi dwa ra nhitng diém manh va diém yéu trong hoat dong
truyén thong tai cong ty tir d6 dua ra mot sé giai phap nang cao hoat dong truyén

thong tai bg phan Sales va Marketing cua cong ty.
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Mét sé giai phap nang cao hiéu qua hoat déng
truyén théng tgi Chi nhanh céng ty TNHH TM XD va Thiét ké Tdn D6 Thanh

2 TONG QUAN CONG TY TDT
2.1 Théng tin chung

- Tén hanh chinh: Chi nhanh Céng ty trach nhiém htu han Thuong mai Xay
dung va Thiét ké Tan D6 Thanh.

- Tén thuong mai: TDT Group
- Pai dién phap luat: dng Nguyén Pao Phu
- bia chi: 100 D2, Phuong 25, Quan Binh Thanh, Thanh phd H6 Chi Minh

- bién thoai: 08. 6258 4799

- Fax: 08. 6258 4794 @T T@T

- Email: info@tdt-event.com ! 1 Event Travel

- Website: www.tdt-event.com

Hinh 2.1 Logo c6ng ty
www.tdt-travel.com

_ Ma sé thué: 03.01.384.487-001 (Nguon: So tay cong ty)

- S6 tai khoan: 100.683.679 tai ngan hang ACB — Phong Giao dich Vin Thanh —
s6 7 Puong D2, phuong 25, quan Binh Thanh.

2.2 Lichsw cia cong ty

Cong ty TDT Event dugc thanh 1ap vao thang 3/2011 do 6ng Pao Trong Nam Phong
lam Giam ddc diéu hanh, chuyén vé t6 chuc su kién va cac khoa hoc nghé thuat dic
biét 1a cac 16p mua. TDT Event duoc xem la su tiép ndi ciia cong ty DEVU- mét cong
ty hoat dong gan 10 nam trong linh vuc sy Kién tai Phap cia mot trong nhiing lanh
dao cong ty l1a ba Vii Thanh Thuy.

Thang 9/2011, Ong Phong tiép tuc cho ra doi TDT Travel dua nhitng hinh thuc du
lich doc dao tir Chau Au ap dung vao Viét Nam chii yéu phuc vy cho dbi tuong ngudi
dan Chau Au dén du lich tai Viét Nam.

TDT Group dugc sang lap boi doi ngii nhan sy 1a ngudi Viét Nam nhung dinh cu 1au

niam & Phap vi thé am hiéu sau sic vé vin hoa Viét Nam, dong thai ¢ kinh nghiém va
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kién thirc mang tiéu chuan quédc té trong linh vuc t6 chirc sy kién va du lich tir d6 cho
ra doi nhitng dich vu dap tng dung nhu cau cho nhiing cong ty Viét Nam va cong ty

nude ngoai dang hoat dong tai Viét Nam.

Sau gan hai nam hoat dong, TDT Group di c6 nhitng buéc phat trién kha quan dic
biét 1a TDT Event duoc biét dén nhu mot trong nhirng cong ty chuyén nghiép va uy
tin t6 chirc cac 16p hoc mua cho cac trudng quoc té va khu dan cu tai thanh phd Hb
Chi Minh. Tuy ra doi sau nhung TDT Travel cling dd va dang xay dung cho minh
nhitng ké hoach va san pham ddc dao htra hen dem dén cho khach hang nhitng dich vu
t6t nhat.

2.3 To chitc nhan sw

2.3.1 Co cau to chic

Giam ddc diéu hanh

Bo phan Mda B6 phan Sales va Thu ky
Marketina
Doi ngi giao vién Nhan vién Nhan vién Cong tac vién hop
event travel tac voi TDT

Hinh 2.2. So dd co ciu to chirc cong ty TDT

(Nguén: Sinh vién tu vé)

2.3.2 Gioi thiéu cac phong ban

Thuc té & cong ty khong phan chia phong ban rd rang, nhan vién thyuc hién cong viéc
dua trén nhiém vu dugc giao va hé tro cac nhan vién khéc. Trong qua trinh thuc tap,
t6i nhan thay, dwa vao nhiém vu ma cdng ty chia theo 2 b phan chinh d6 1a Bo phan
quan ly cac I6p hoc tam goi la bo phan Mda va bo phan Sales va Marketing. Bén canh

d6 con co con c¢6 Thu ky hoat dong dudi su chi dao truc tiép tir giam doc.
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2.3.2.1 B¢ phdn Mua

bay 1a mdt bo phan quan trong cua cong ty baoi vi hoat dong mda la hoat dong dem lai
doanh thu cha yéu cho cong ty va 1a bo phan cia TDT Event. Tuy bo phan nay chi
gom 3 nhan vién chinh tai van phong nhung quan Iy gan 30 gido vién day mua (cac
thé loai), gi4o vién day nghé thuat khac (nhu a0 thuat, nghé thuat vin bong bong,
dan,...), gido vién day Tiéng Viét... Tir d6 c6 thé thay hoat dong cua bo phan nay vo
cung ning dong va lién tuc. Bo phan nay dwoc quan Iy chit chd va diéu hanh bai
giam dbc event 1a chi Vii Thanh Thuy- mét dién vién ¢6 gan 20 nidm trong linh vuc

mUa tai Viét Nam va Phéap- va duoc giam séat boi Giam ddc diéu hanh.
Nhiém vu chinh

- Tim kiém va lién hé cac truong qudc té, cac trung tam va cac khu dan cu cao

cap tai thanh phé H6 Chi Minh dé giéi thiéu dich vu caa cong ty.
- Lén thoi khoa biéu cho céc 16p hoc.
- Chiéu sinh céc 16p hoc va sap xép hoc vién vao cac 16p hoc phit hop.

- Theo ddi cac I6p hoc mla, nhac,... tai cac trudng va khu dan cu va truc tiép xir

ly khi cé tinh huéng nao xay ra.

- Quan ly doi ngii gi4o vién; tim kiém ngudn gi4o vién méi phi hop vai yéu cau
cong ty; huan luyén giao vién méi.

- Thu tién céc 16p hoc.

- Bén trang phuc ballet.

- Béo céo cho Giam ddc diéu hanh
2.3.2.2 Thurky

Thu ky cd trach nhiém chinh la quan ly cac cong viéc hanh chinh phat sinh trong van

phong Vva truc tiép bao cdo cho Ban Giam dbc két qua cua cong viéc.
Nhiém vu:

- Quan ly ho so, tai san, co sd vat chat va tai san ¢6 dinh trong cong ty;
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- Tiép dién thoai;

- Quan ly vat vin phong pham trong cong ty, mua dung cu, vian phong pham khi

can;
- Lién hé lam Email, Namecard va Website;
- Lién hé lay héa don;
- Quan ly thu chi cua cong ty;
- Nhan thu dang ky tur hoc vién;

- Quan ly email théng tin cua cong ty: info@tdt-event.com

- Vathyec hién céc cong viéc phat sinh cta cong ty.
- Lam viéc véi cac cong tac vién cua cong ty khi can thiét.
2.3.2.3 Bé phdn Sales va Marketing

bay 1a bo phan téi dugc phan cong lam viéc trong thoi gian thyc tap. Bo phan Sales
va Marketing hién nay dwoc diéu hanh, giam séat va chi dao tryc tiép boi Giam déc
diéu hanh, vai 5 nhan vién tré va day nhiét huyét da va dang dong gop tich cuc cho

hoat dong kinh doanh cua cong ty.

Nhiém vu chung

- Thuc hién cac hoat dong marketing nhu nghién ctru thi truong, phan tich thi

trrong, theo dodi cap nhat thong tin website cong ty.

- Thuc hién cé&c cong viéc truyén thong nhu quang ba nhu dang tin, dang bai trén

cac trang mang va dién dan...

- Nghién ciru va dua ra nhimg dé suat vé dich vu va nhiing y tuéng méi cho cac

du an.
- Tim kiém, cap nhat database khach hang.

- Thiét ké mass mailing va giri cho khach hang.
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- Lién hé va gap g khach hang trinh bay nhitng dy &n hoic gisi thiéu san pham

va dich vu cua cong ty.

- Nghién cau, tim hiéu va dwa cac y tuong to chic sy kién va thiét ké chuong

trinh;

- Lién hé vai cac nha cung cap dich vu giai tri nhu san khiu, anh sang, &m thanh,

cac cong ty cung cap dich vu nghé thuat khéc khi cé sy kién.
- Thiét ké brochure, to roi,...;

Va tat ca cdng viéc lién quan dén kinh doanh khéc.

Cac nhan vién bo phan Sales va Marketing c6 trach nhiém béo céo véi Giam doc vé
tién d6 thuc hién chuong trinh, két qua cong viéc theo dinh ky dé Ban giam d6¢ nam

tinh hinh va kip thoi ra cac quyét dinh chinh xac.

Hién tai, TDT Event va TDT Travel van dang hoat dong song song, cac nhan vién cia
2 linh vuc nay van hoat dong cling nhau trong cting mot bo phan Sales va Marketing
cua cong ty. Trong tuong lai, hoat dong cua travel va event sé dugc tach bach ré rang.
TDT Travel va TDT Event s& dugc hoat dong riéng 18 nhung van hd tro va gan két voi

nhau.

Ngoai cac nhan vién lam viéc tryc tiép tai van phong, cong ty con c6 nhitng nhan vién

lam viéc tu do theo du an, mot sé 1am viéc tai Viét Nam va mot s6 1am viéc tai Phap.
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3 THUC TRANG HOAT PONG CUA TDT GROUP
3.1 Linh vuc kinh doanh

3.1.1 TDT Event

3.1.1.1 Té chirc s kign
TDT Event cung cip céc dich vu to chtc su kién chuy@n nghiép va c& nhan bao gém
cac 1 ky niém, tiéc sinh nhat, hoi nghi khach hang, I€ hoi, lién hoan, hoi thao, I
khanh thanh, ... V4i d6i ngii nhan vién niang dong, nhiét huyét va nhiéu kinh nghiém
trong linh vyc t6 chic su Kién ciing nhu véi nhitng y tuéng méi la doc dédo, TDT
event ludn ty tin mang dén cho khach hang nhiing su kién hoan hao.
Véi sy hiéu biét am tuong va két hop doc ddo van hoa Au-A cling tinh than sang tao
linh hoat, cac su kién do ching t6i té chirc s& duoc thiét ké riéng biét dé 1am hai long
tirng nhu cau khac nhau nhim mang dén sy thich thi cho khach moi va gop phan to
dam hinh anh — thuong hiéu caa quy khach.
Nhitng sy kién 16n, TDT Event dé t6 chirc thanh cong:
- Sinh nhat lan thit 5 cong ty ARKEMA (5/2011)
- Hop mat khach hang - céng ty Viphavet (11/2011)
- Beaujolais du Coeur — Nha hat Thanh
phd H6 Chi Minh (11/2011)
- New year party - Lakeview villa (2012)
- Da vi thap nién 80 - Apocalypse Now
(3/2012)

- Nhac Phap vuot thoi gian (Nha hat Bén
Thanh - 09/06/2012)

Hinh 3.1 Chuong trinh nhac Phap vuot thoi gian
(Nguon: website cong ty www.tdt-event.com)
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3.1.1.2 Hoar dopng nghé thuadt

Cong ty 1a di tac thuong xuyén va than thiét ddi véi cac truong quéc té trong viéc to
chtc cac 16p ngoai khda cho nhitng hoc sinh dang hoc tai cac truong quédc té trong
thanh phé nhu: Truong BVIS, trudng BIS, truong ABC, truong RISS, truong qudc té
Phéap Marguerite Duras,...

Ngoai to chirc cac 16p ngoai khoa cho cac truong qudc té, cong ty ciing mé cac 1op
hoc cho nhiing hoc vién ty do c6 hang thd véi cac truong trinh giang day. Pia diém
hoc dugc t6 chuc tai cac building cao cap, cac truong hoc co trang thiét bi day da hd
tro cho viéc giang day nhu khach san Sherwood, khach san Saigon Sky Garden, khu

biét thu cao cap Lakeview Villas...
Céc thé loai miia ma cong ty dang md 16p:

Ballet

- Mda dan gian Viét Nam

- Mda duong dai

- Hiphop :
i, s Hinh 3.2 Lop hoc Ballet tai truong quoc té
- Khiéu vii co dien i

(Nguon: website cong ty www.tdt-event.com)

- Khiéu vii thé thao
- Zumba

- Yoga

- Thé duc nhip diéu

Ngoai ra, TDT Event con cung cap cac lop
hoc khac nhu ao thuat, van bong béng nghé

thuat. Pay la hai loai hinh dugc cac hoc

vién nho rat thich th( va s& phat trién nhiéu

hon trong twong lai. Hinh 3.3 Lop hoc Zumba tai Lakeview

(Nguon: website cong ty www.tdt-event.com)
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3.1.1.3 Cac khoda hgc
» Khoa hgc thwéng thire rugu

TDT event t6 chuc cac 16p hoc thudng thire ruou nham dap tng nhu cau tim hiéu cac
loai ruou, hoc cach phén biét, thuong thuc cac loai ruou sao cho ding. Cung vai
chuyén gia dén tir x& s¢ cua cac loai reou vang — nudc Phap — ddm bao khéach hang s&

hai 16ng vé nhiing kién thtrc duoc day.
> Khoa hec giao té

Vi kinh nghiém tirng hoat dong trong linh vuc Ngoai giao tai Phap, céng ty TDT
Event tu tin cho ra doi khéa hoc giao té nham gilp khach hang hoc hoi cac quy tic xa
hoi va nghi thirc x4 giao tinh té cia nguodi phuong Tay, gilp ho tu tin thé hién ban
than & tat ca moi moi trudng giao tiép, trang bi cho ban than sy trang nha va lich thigp
dé sin sang giao té di ¢ bat ki noi dau, trong cudc song doi thuong hay & noi cong s
chuyén nghiép.

MJdi khoa hoc giao té bao gom 5 hoc phan véi 4 budi dau gom 4 gio hoc mdi budi va
hoc phan thir 5 dé tong két kién thirc cua toan bo khoa hoc va cap gidy chirng nhan.

3.1.1.4 Tigc hang thang

Vao ngay thir bay tuan thir hai cuia mdi thang, TDT Event to chiic nhitng bira tiéc theo
cac chi dé khac nhau & mot nha hang tai thanh phd H6 Chi Minh nhim tao co hoi
giao luu gitra nguoi Viét va ngudi nudc ngoai lam viéc tai thanh phé H6 Chi Minh.
Nhitng bira t6i than thién nay s& duoc té chic vai thiét ké trong khéng gian phu hop
v6i tung cha dé cu thé: thap nién 70,nhac kich- khiéu vii,dém nhac jazz, Brazil,

phuong Pong,....
3.1.2 TDT travel

3.1.2.1 Tour du lich

TDT Travel chuyén vé to chirc nhitng chuyén du lich theo yéu cau voi diém dén la

nhitng dia danh tai Viét Nam hoic cac nuéc lan can. Ngoai cac tour du lich co dién,
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cdng ty con cung cip nhitng diém dén du lich khac, cac chuong trinh hay céc cudc

hanh trinh doc déo véi nhiéu chu dé phong phu, tuyét voi hon.

Doi ngit nhan su bao gdm céc chuyén gia trong linh vuc du lich, ¢d nhiéu nim kinh
nghiém lam viéc tai Phap va Viét Nam. TDT Travel hiéu ring mdi nguoi déu tim
kiém cho minh mét chuyén di phu hop véi s& thich ban than, do d6, d& dap tng nhu
cau du lich da dang nay, chung tdi ludn sin long td chirc cac chuyén du lich tu thiét ké
theo yéu cau cua ban. Ngoai nhitng chuyén du lich da thiét ké sin, chiing tdi cling sé
gi6i thiéu dén ban nhiéu dia danh ndi tiéng, cac chuwong trinh doc nhét hay cac cudc
hanh trinh theo cac chu dé tha vi va con nhiéu chuong trinh hip dan khac dang cho
ban kham pha. Vi nhitng tour du lich dugc 1&n ké hoach theo nhu cau khach hang,
TDT Travel chic chan sé dem dén cho qui khach hang su an tugng va hai long nhat

véi nhitng Tour du lich caa chang toi.

» Tour du lich cho Doanh nghiép

- GO0i du lich doanh nhan

- G0i du lich khen thudng

- Hop mat, hoi nghi & hoi thao
- Goi du lich truong hoc

» Tour du lich cho Ca nhéan

- GO6i du lich “tu hoach dinh”
- GO0i du lich su kién
- GO6i du lich cham soc stirc khoe
- Go6i du lich 4m thyc
3.1.2.2 Sdan pham mgi Wonder Box

Wonder Box chinh 1a mot mén qua, mot hanh dong thé hién sy quan tam caa nhitng
ai muén danh diéu gi d6 dic biét cho ngudi than, ngudi quen. Khi mua Wonder Box

ngudi mua danh ting ki nghi qua nhitng chuyén du lich, ngay thu gidn tai cac spa,
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nha hang sang trong hoic nhitng chuyén dé thi vi nhu 16p hoc thtr ruou, vui choi tai

cac khu vui choi doc déo ... dén mot tap thé hay ca nhan nao do.

Vé6i y twong san pham duoc du nhap tir Phap, Wonder Box dugc thiét ké nhu
nhitng hop qua xinh dep, sang trong bén trong mang nhitng diéu bat ngd va thi vi
cho ngudi duoc ting. TDT travel mong muén 1am méi nhitng mén qua cling nhu
cach thirc ting qua cua ngudi Viét Nam hoic cong dong ngudi nuéc ngoai sinh
séng tai Viét Nam. Wonder Box thich hop cho nhitng doanh nghiép mong mudn
tang nhitng mén qua doc dao cho khach hang, nhan vién trong cong ty, hay nhirng

ca nhan tang cho ngudi than caa minh trong nhitng dip 18 Tét, sinh nhat...

Hinh 3.4 Mau hop Wonderbox

(Nguén: Cdng ty cung cdp)

3.2 Théng tin tong quan vé méi trwong hoat dong kinh doanh cia cong ty
TDT

3.2.1 Céc yéu t6 vi mé anh hwéng dén hoat dong kinh doanh cia cong ty
3.2.1.1 Méi trwong kinh té

Viét Nam 1a nuéc phat trién kinh té nhanh, tbc d6 phét trién kinh té cao dtng thir 16

thé giéi (Theo thong ké cua Trading Economics thang 6/2011) tuy nhién lai 1a nudc

c6 ty 18 lam phét cao hang dau thé gidi, gan 20,8% nam 2011. Theo Tong cuc thdng

ké Viét Nam, toc do tang truong kinh té Viét Nam nam 2011 13 5,89% va dy kién nim
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2012 12 6%. GDP binh quan dau ngudi ca nude dat 1.300 USD/ngudi/nam. Trong khi
do, tai thanh phd H6 Chi Minh, tbc do ting truong kinh té dat 10,3% va GDP binh
quan khoang 3000 USD/ngudi/nam.

Téc d) ting truong kinh té Viét Nam giai doan 2006-2012

=4—Toc d6 ting truong kinh té Viét Nam
009%
008% ¢ N\

o070, | 008% 0089\ - 007%
%
006% \\/ 6
0

005% 05%
004%
003%
002%
001%
000%

2006 2007 2008 2009 2010 2011 2012

Hinh 3.5 Biéu d6 tdc d6 tang truong kinh té Viét Nam giai doan 2006-2012

(Nguon: Sinh vién vé lai tir s6 liéu cia Tong cuc théng ké Viét Nam 2011)

Trong béi canh kinh té phaét trién cao nhung bién dong kho luong, cac doanh nghiép,
t6 chuc trong nudce ciing phai doi pho véi nhitng rui ro trong kinh doanh, dat biét 1a sy
that chat chi tiéu caa nguoi dan. Chinh vi vay cac doanh nghiép cang mong muén day
manh c&c hoat dong marketing dé cing c¢d hinh anh thuong hiéu va kéo nguoi tiéu
ding vé véi ho nhiéu hon. Py 1a co hoi cho hoat dong té chuc su kién. Mat khac, nd
sé la rao can cho cac su kién mang tinh ca nhan va dich vu khac nhu du lich, giai tri.
3.2.1.2 Méi trwong vin héa x& hi

V6i hon 80 triéu dan, hon 60 tinh thanh, hon 500 quan huyén véi hang chuc ngan thén
x&, nén kinh té nuéc ta lai bao gém nhiéu thanh phan véi hang trim ngan doanh
nghiép thudc cac nganh véi nhu cau rat da dang vé t6 chic su kién. La dat nudc co

truyén théng vin hoa lau doi, véi 54 dan toc & cac mién khac nhau nén nén van hoa
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Viét Nam rat da dang vaphong phu. Hon nita, Viét Nam con 14 noi giao thoa cua cac
nén vin hoa 16n nhu Trung Hoa, An D6 va phuong Tdy nén cang 1am cho nén vin hoa
Viét Nam hién dai, phong pha va da dang hon. Chinh nhiing yéu té d6 ciing tic dong

manh vao nhu cau t6 chuc su kién, 1am quy mé nhu ciu ting cao hon.

Xét tai thanh phd HO Chi Minh, mét thanh phé phét trién va dong dan nhat ca nudc
v6i 7,5 triéu dan, co cAu dan sb tré, hau nhu toan bo cac hoat dong giai tri déu tap
trung ¢ thanh phé nay. Hon nita, noi day con tap trung dong ngudi ngudc ngoai sinh
séng va lam viéc, nhu cau giai tri, sinh hoat gap g& cong ddng ngudi nude ngoai. Pay

that su 14 mot manh dat mau ma cho céc hoat dong su kién va du lich.
3.2.2 MGéi truong nganh

3.2.2.1 Khéach hang

Thi treong muc tiéu caa cong ty TDT la nhitng ca nhén, doanh nghiép nudc ngoai va
Viét Nam va cac truong qudc té tai thanh phé HS6 Chi Minh. Viéc phan khic thi

truong muc tiéu nhu vay la vi nhitng ly do sau:

- Thanh phé Hb Chi Minh 14 thanh phé tré, ning dong va c6 dich vu chim soc
khach hang tot nhat ca nude. Noi ddy tap trung rat nhiéu cac cong ty va nguoi
ngudc ngoai sinh sdng va lam viéc.

- Pay la phan khuc c6 nhu cau suc khoe, giai tri cao va san sang chi tra cho nhiing
hoat dong xing dang.

- Vi lanh dao TDT dén tir Phap, chuyén moén cao va am hiéu nhiéu vé nén vin
hoa phuong Pong va phuong Tay va gioi ngoai ngit 1a mot lgi thé rat Ion trong
viéc canh tranh véi cac cong ty to chie sy kién khac.

- Céc truong qudc rat chl trong vao cac hoat dong thé chat khoe manh nén phai co
cac hoat dong vui choi giai tri nhung van lanh manh. Nhan thdy duoc nhu cau
nay, cong thém viéc TDT Event c6 doi ngii gido vién chuyén cac hoat dong muda
nghé thuat, nhay...nén cong ty da hop tac véi cac truong quoc té dé dua cac 16p

day mua vao day cho cac hoc sinh.
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Ngoai ra, trén linh vuc du lich, TDT con xac dinh cac khach hang muc tiéu caa minh
1a cac ca nhan dang sinh song tai Phap c6 nhu cau tham quan du lich tai Viét Nam va

cac nudc Pong Nam A.

3.2.2.2 Déi thii canh tranh

Nhu d3 néu trén, hién tai céng ty TDT dang hoat dong trén 3 linh vuc: to chic cac
16p hoc nghé thuat, t6 chirc su kién va du lich, mdi linh vuc déu c6 nhitng di thu canh
tranh rién. Hoat dong cha lec cia TDT hién nay d6 13 cac 16p hoc nghé thuat. Vi thé

t6i xin phan tich mot sé ddi tha canh tranh trén linh vuc nay
» Saigon Belly Dance

Thanh 1ap tir thang 8/2008, Saigon Belly Dance 1a mot cau lac bo mua bung dau tién &
Sai Gon. Toa lac tai Cu x4 D6 Thanh, Quan 3, Saigon Belly dance ndi tiéng véi cac

I6p mua bung dugc dong dao cac ban tré quan tam.

e Déi tuong khéach hang: cac ban tré 1a ni.
e Cac 16p hoc dang t6 chuc: Sexy dance, mla ghé, mua cét, Hiphop jazz,

Bollywood, Latin dance, Yoga.
Nhan xét

Pay 1a mot trung tam noi tiéng va cac 16p hoc déu dugc to chirc tai trung tm o quan 3
day 1a mot loi thé. Tuy nhién, ddi tugng ma trung tdm nay phuc vu l1a cc nit tré va chi

phuc vu cho mot khu vire nhét dinh.
» Dance Center

Toa lac tai khu dan cu cao cdp Thao Dién, Quén 2 trung tdm nay ndi tiéng bai doi ngii
gido vién chuyén nghiép va c6 tiéng tim nhu Jony Huy Tran, Rosie Pollard va Jean-
Aurel Maurice...v6i dbi twong muc tiéu 1a cac hoc vién sinh séng tai quan 2 va cac

quan lan can.
o Ddi tugng: tré em va nguoi 16n
e Céc thé loai: Tap, Ballet, Jazz, Belly Dance, Contemporary, Zumba va

Hiphop...
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Nhan xét

Loi thé cua trung tdm 1a toa lac tai khu cao cap, phuc vu nhiéu thanh phan d6i twong
tir tré em cho dén nguoi I6n; doi ngli gido vién ndi tiéng thu hat chi y cua nhiéu
ngudi. Tuy nhién, trung tim nay khé xa thanh phé va chi giang day & mot dia diém
nén bo qua nhiéu déi twong khach hang khac.

> Doi thi tiém an

Hién nay, nhu cau stc khoe va lam dep cua ngudi dan rat cao vi vay ngay cang c6
nhiéu trung tam thé duc thAm my ra doi. Cac trung tdm nay vira to chtc céac 16p day
thé duc, két hop cham séc sticc khoe bén canh dé con t6 chuc cac 1op hoc nghé thuat
khac nhu mua, khiéu vii, yoga, nhay...Tuy nhién, cdc trung tdm nay chi dung lai ¢

muc dich khoe va dep, tinh chuyén nghiép chua cao.
3.2.3 Phan tich cac yéu té hoat dong cia doanh nghiép

3.2.3.1 Nguén nhan luc

Bang 3.1 Co cau lao dong thuong xuyén theo trinh d6 cua cong ty TDT

. ] Trinh d¢ _
. Ton Tién si Pai hoc Cao dan
STT | Donvi LDg SL |Tytong |SL | Ty SL [Ty trgong
% trong % %
1 | Giam doc 1 1 100
diéu hanh
2 Bo phan 4 4 100
Sales va
Marketing
3 | Bo6phan 3 1 33,33 2 66,67
mUa
4 | Thu ky 1 1 100
Tong s6 lao dong 9 1 11,11 5 55,56 3 33,33
thuong xuyén tai
cong ty
(Nguon: So liéu cong ty cung cap)
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Nhan lyc 12 ngudn tai nguyén quy hiém va quan trong cua doanh nghiép. Do d6 viéc
quan tri ngudn nhan lyc 1a mot trong nhitng chinh sach hang dau dbi voi cac doanh

nghiép hién nay.

Tuy ddy 1a mot céng ty nho nhung 100% ddi ngii tri thirc hoat dong bén trong déu
thudc trinh d6 cao dang tré 1én. Dic biét, trong d6, giam déc diéu hanh chinh 1a chu
cua doanh nghiép hién dang c6 2 bang tién si vé Kinh té va Chinh tri tai Phap. Cac
thanh vién sang lap khac déu la nhitng nguoi séng & Phap va huéng thu nén gido duc
tién tién cua Chau Au cung nhitng kinh nghiém 1am viéc 1au nim trong linh vuc to
chtc sy Kién tai Phap. Bén canh d6, cac nhan vién bén duéi déu 1a nhitng ctr nhan
chuyén nganh Marketing, Quan tri kinh doanh rat tré va rat ning dong. Hang thang,
cdng ty con t6 chirc cac cudc hop, cac budi huan luyén cho cac nhan vién trong cong

ty nham chinh dén, tao diéu kién hoc hoi, trau dbi kinh nghiém lam viéc nhan vién.

Ngoai ra cdng ty con c6 cac cong tac vién lam viéc theo du an hay freelancer ddm bao

nhan lyc hoat dong cong ty bén viing.
Nhan xét: Va&i doi ngii 1anh dao va nhan vién trinh d6 cao tu tuong hién dai, nang
dong va nhiét huyét, chan chan mang lai nhitng y tuong doc dao s& 1a mot diém manh
can thiét dbi voi mot cong ty moi.

3.2.3.2 Van hoa doanh nghiép

Giam ddc va nhiing thanh vién trong ban lanh dao céng ty chii yéu 1a nguoi Phap hoic
séng va lam viéc tai Phap nhiéu nim nén van hoa cong ty dugc mang nhitng nét
Phuong Tay. Nguoi chau Au noi tiéng 1a nhitng ngudi rat nghiém tic trong cong viéc
nhung ciing kha thoai mai trong cac mdi quan hé. Chinh vi vay, cac thanh vién trong
cong ty ludn dugc nhic nhd va dao tao mot céch cd 18 16i, tac phong lam viéc nghiém
tuc, dung hen, dung gid, dung cong vi¢c song song do, nhan vién cling luén duoc su

quan tim, dong vién va khuyén khich dwa ra nhiing sang kién dong gop cho cong ty.

Ludn dé cao uy tin 1én hang dau, trong sudt nhimg nam hoat dong TDT ludn dugc

danh gia cao va dugc su tin tuong cua khach hang.
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3.2.3.3 Két qud hogt déng kinh doanh ciia TDT Group tr thdng 3/2011 dén

thang 6/2012.
Bang 3.2 Doanh thu cong ty theo dich vu giai doan quy 11/2011 dén quy 111/2012
PVT: Pong
Niim 2011 Niim 2012
Quy I Quy 111 Quy IV Quy | Quy Il
Mua 27.550.000 14.500.000 | 117.300.000 | 130.200.000 181.350.000
Sy Kkién 252.000.000 104.000.000 |  273.000.000 | 421.000.000 522.900.000
Du lich 41.000.000 125.500.000 |  132.600.000 | 164.800.000 237.900.000
Doanh thu | 320.550.000 244.000.000 | 522.900.000 | 716.000.000 942.150.000
Loi nhuin | 184.250.000 108.300.000 |  255.200.000 | 333.700.000 483.950.000
(Nguon: Sé liéu cong ty cung cap)
1000000000.0
900000000.0 —
800000000.0 —
700000000.0
600000000.0
500000000.0 Du lich
400000000.0 = Su kién
oM
300000000.0 Mua
200000000.0
100000000.0 .
0
Quy Il Quy Il Quy IV Quy | Quy Il
Nam 2011 Nam 2012

Hinh 3.6 Biéu d6 doanh thu cdng ty theo dich vu giai doan
quy 11/2011- quy 111/2012

(Nguon: S¢ liéu cong ty cung cdp)
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Tir nhitng ngay dau kinh doanh, cong ty di c6 nhitng thanh céng nhat dinh. C6 thé
thiy doanh thu cua cong ty tir Quy III 2011 dén Quy II nim 2012 ting déu qua ting
quy. Tong doanh thu ctia quy Quy II ndm 2012 ting 2,6 1an so v&i Quy II ndm 2011.
Duy chi ¢6 Quy 111 2011 giam 75.950.00 déng 14 do day Ia thang hé (thang 7, 8),
khong c6 hoc vién ding ky vi vay doanh thu tir cac I6p mula bi sut giam rat nhiéu
trong khi d6 doanh thu cha yéu dya vao té chic sy kién ciing sut giam chi ¢6 du lich
tang (vi la thang he).

Dua vao biéu d6 ta thay, tir nhitng thang cudi nam 2011 tat ca cac chi tiéu déu ting do
cong ty da tao dung dugc hinh anh thuong hiéu va uy tin caa minh. Chiém doanh thu
nhiéu nhat d6 chinh 1a tir t6 chtc sy kién (quy cao nhat 1a khoang 522.900.000 dong)
tuy nhién dem lai loi nhuan cao nhat chinh 1a cac 16p hoc mua. Nguyén nhan, ngan
sach cho mot sy kién thuong 16n tuy nhién chi phi cho chuong trinh ciing rat nhiéu
nén lgi nhuan doi luc khong cao, mot vai chuong trinh con c6 thé 15. Con ddi véi céc
l6p hoc mua chi cé chi phi vé thi lao cho gi4o vién Ia chinh va céc 16p hoc mua thi
hau nhu dién ra lién tuc quanh nam (trir mot vai thang heé). Du lich luén ting déu qua
cac ky. TDT Travel chi that sy hoat dong vao thang 6/2011 va doanh thu dat 41 tri¢u
dong, dén gitta nim 2012 doanh thu du lich dat 237.900.000 dong. Trong thoi gian
nay, hoat dong cua TDT Travel chu yéu 1a dua vao méi quan hé, dua cac doan khach
nude ngoai dén Viét Nam va chuyén cho mot cong ty du lich trong nudc dam nhan

phan dan tour.
3.2.3.4 Hé thong thong tin

Cong ty kha cha trong viéc quan ly thong tin gitra cdc nhan vién va cac bo phan. Cong
ty str dung Google Drive cho tat ca may tinh, phan mén nay gidp su truyén dat thong
tin tir ban lanh dao xudng nhan vién dwgc nhanh hon va dam bao bao mat. Bén canh
d6, nhan vién cong ty déu dugc cap email riéng thuan tién 1am viéc va trao d6i thong
tin. Véi nhan vién kinh doanh, mdi ngudi dugc cip 2 dia chi mail: mot 1a TDT-event
va mot cua TDT-travel. Bt ky cong viéc lién quan dén linh vuc ndo s& duoc quan ly

trén email linh vuc d6.
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3.2.3.5 Yéu té san pham/dich vu

TDT luén dinh huéng sy khac biét hda trong tit ca nhitng san pham, dich vu coa

minh.

Céc 16p hoc cua TDT event déu da dang nhiéu thé loai nhu Ballet, Mta duong dai,
Hiphop, Zumba, Yoga, Thé duc nhip diéu...dap tng nhu cau cho khach hang la tré em
va ca nguoi 16n. Dé tao thém sy mai la, TDT event con té chtc cac 16p hoc ao thuat,

vin bong béng nghé thuat va cac 16p day tiéng Viét cho ngudi nudc ngoai.

Céc gi4o vién cua TDT event duoc chon loc va huan luyén ky cang dam bao chuyén
mén va kinh nghiém giang day. Dat biét, toan bo gido vién déu co thé day bang tiéng
Anh. TDT event khdng to chac cac 16p hoc tai mot trung tdm ¢ dinh, ma dua cac
dich vu ciia minh dén véi céc trudng quéc té va cac khu dan cu cao cap trong thanh
phd. Hinh thic nay tao diéu kién thuan loi cho cac d6i tugng muc tiéu tai khu vec ma
cong ty dang hudng dén. Pay 13 mot hinh thirc doc dao va mang tinh chon loc cao,
khong dai tra tao su an tdm cho hoc vién. Bai vi, chi O hoc sinh cta cac truong mai
dugc tham gia cac 16p hoc tai truong do, chi ¢6 cu dan hoac ban bé cua nguoi dang

s6ng tai khu dan cu d6 mai dé dang tham gia (d6i luc c6 nhiing trudng hop ngoai 18).

Vé su kién: Vin hoa cia TDT event ludn 12 su pha tron giita cac nét phuong Pong va
phuong Tay (chii yéu Phép) vi vy, dinh hudng cac y twong trong cac sy kién ma TDT
t6 chirc 1a sy két hop tinh té gitra hai nén vin hoa nay. Piéu nay tao nén su khac biét
cho TDT event.

Du lich: TDT Travel mong muén dem lai nhitng diéu ma khach hang mong muon chir
khong hin 1a duoc sip dat tir tredc, vi vy TDT travel da cho ra dich vu Tour tu chon.
Ngoai ra, san pham mai caa TDT travel 12 Wonderbox- mét loai hinh san pham rat
thanh cong ¢ Phap- dang trong giai doan thdm nhap thi truong Viét va cling da gat hai
nhitng thanh céng budc dau. TDT travel mong muén dem dén cho khach hang nhiing

su lya chon mai trong phong céch tang qua.
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3.2.3.6 Cac hogr dong chiéu thi hién tai cua cong ty
> Truyén théng
Vao ngay 09/06/2012, cong ty TDT di td chuc thanh cong sy kién “Nhac Phap vuot

thoi gian”. Su kién nay duoc t6 chirc nham muc dich giao luu vin hoéa, tao co hdi cho
nhiing ngudi yéu thich nhac Phap c¢6 co hoi thuong thirc dém nhac tuyét voi. Tuy
nhién day khdng phai 1a sy kién mang tinh chit thwong mai ma 1a mot hoat dong
quang ba hinh anh TDT Event- mét cdng ty t6 chic sy kién chuyén nghiép ra cong
chung.

Hinh 3.7 Quay 18 tan va quay hang cua I& hoi Nhac Phap vuot thoi gian
(Nguon: ldy tir Google Drive cia cong ty)

Mot su kién khac mang tinh chat PR hinh anh ma cong ty da thuc hién d6 la

Beaujolais du Coeur vao ngay 25/11/2011.

" Beaujolais

" du Coeurr -

1 Hoa tdu nhac din tic
f\\, ’) 2 Mia: Xudn 3 mién
r 3 LaMaritza
= ) 4 Dancesport
5 0Sole Mio
6 Mila: Dabouka
7 Mon mec & moi
8 Mia: Tdm sudi
9 Emnhé ank vd cing
10 Hod tdu nhgc dén thc
11 Of Marie Marie

5 gg%;w Hinh 3.9 Hinh anh tai chuong trinh
s (Nguon: lay tir Google Drive cong ty )

Hinh 3.8 Poster chuong trinh
(Nguon: ldy tir Google Drive cong ty )
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Pay la chuong trinh ma TDT Event phdi hop véi cong ty ruou Vang Hoang Anh, day
la chuong trinh gdy quy ung ho cho tré em nghéo. Tan dung loi thé cua mét cong ty to
chuc cac su kién chuyén nghiép, TDT Event dem dén cho khach hang mét dém nhac
nghé thuit dic sic véi nhitng tiét muc do bo phan Mua ciaa TDT dam trach. Bén canh
d6, quy khach con duoc thuong thic cac loai ruou vang cao cip dic trung cua nudc
Phap. Chuong trinh thanh cong véi sy ing ho dong dao quan khéch tao duoc an twong
t6t dep khi TDT Event mai thanh lap.
» Quang cao
- In flyer, poster, brochure quang c&o cong ty, cac hoat dong sap dién ra, cac I6p
hoc mai.
Hang nam, cong ty thuong thiét ké cac flyer quang cao cho ca TDT Event, TDT

Travel. Cac flyer nay duoc gui dén cac tda nha, cao 6¢ vin phong tai quay I8 tan

(1-"- ‘,/ l~*_:.>
) A\/ i

o [Event organtzation flor busk

[privatelind idlals

o Dance, musie, and hendierit cless

Address : 118;,D2 Street, Ward 25, Binh Thanh District, HCMC

Phone : (84-8) 6258 4799 ~Fax: (84-8) 6258 4794

Moblle : 0908 992 615 (Chiistine, TDT Event Manager);
0906 562 155 (ThE, DT Travel Manager)

Emall : info@tdt t.com / confact@tdi-tiavel.com

Website : www.tdt-event.com / wwaw.tdt-travel.com

Wellnessitrip,
et

Hinh 3.10 Flyer giai thi¢u cong ty

(Nguon: ldy tir Google Drive cia cng ty)

- Quang cao thong qua website cong ty: hién tai cong ty co 2 trang web www.tdt-

event.com va www.tdt-travel.com véi 3 ngdn ngit Anh-Phap-Viét. Cong ty dang

dau tu nang cap website, cap nhat thém cac thong tin, hinh anh cua cac hoat dong

cua cong ty.
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« 18 evest com v LdiE ]
B Mot vetes ¥ B =z - . 8 St a8 6 [ uhopom - Wi - - p—
sewch (3 I Youtube 8 Amuzon @ ey @ Compenr G fase KT - Opsens

Hinh 3.11 Giao dién website TDT event

(Nguon: Chup tir website www.tdt-event.com )

fihe TOT group. Specialized
past wo decades, we invite

emory. Halong Bay and i
1 0 the dunash of b

Hinh 3.12 Giao dién website TDT Travel
(Nguon: Chup tir website www.tdt-travel.com )

- Facebook: Thay duoc su hiéu qua cia mang xa hoi facebook, vira qua TDT ciing

da 1ap trang facebook cho TDT event va moét trang cho Wonderbox.
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Nhén Naay Qua Tang
8p Tri Gid

Cao Cap Tri Gi
1,200,000d, Nharh Tay
Nao!

Dove ¥ietnam

Ewi TDT Event + liked
73 likes * 2 talking about this

Message # ¥

® Event Planning/Event Services
© 100 D2 Street, Ward 25, Binh Thanh District, Ho Chi Minh City, Vietnam
. 08 6258 4799

w73

About

Hinh 3.13 Trang facebook cua TDT Event

(Nguan: chup tir mang x& hgi facebook)

facebook Search for peopls, places and things

onc[er &?OI

‘ 28 ikes * 18 talking about this

4,_9, Phung Nguyén | Home

rodsaiservee o ‘ o . PrrarRaD
TDT Travel - Websis: . tck-travel.com - Exmal: contact@td-travel.com - Tel; (08 > 05 ) e Lo
5255 4799 Whoder 2o~ B 28 DEC — CAN THO “Am
night at Mekong Rive
About

Photos Likes Hotes 1

Hinh 3.14 Trang facebook cua Wonderbox

(Nguon: chup tir mang xa hgi facebook)

> Ban hang c4 nhan: TDT c6 d6i ngil nhan vién kinh doanh sin sang dén truc
tiép cac cong ty dé gisi thiéu, ban vé, xin tai trg, quang ba san pham méi...Tuy
nhién, day 1a mot céng ty nho, nhan luyc khong nhiéu mac do di thi truong
khéng nhiéu.
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3.2.3.7 Kénh phan phdi

. Khach hang
Nhéan vién R
/ kinh doanh
Congty TDT Khach hang
Out Sourcing _| Khach hang

Hinh 3.15 Kénh phan phéi san pham dich vy caa TDT

(Nguon:Sinh vién ty vé)

Hién nay, cac dich vu dén tay khach hang thuong qua 3 kénh:

- Khach hang tu lién hé truc tiép véi cong ty: khach hang goi dién, giri mail truc
tiép dén cong ty dé dang ky cac dich vu mong mudn.

- Thdng qua nhan vién kinh doanh: nhan vién kinh doanh tiép nhan yéu cau tir
khach hang ma minh truc tiép lién hé, sau d6 chuyén cho cdng ty giai quyét.

- Thong qua out sourcing: khach hang ding ky qua cic ho trg bén ngoai (truong

hop cac 16p mia)
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4 CONG VIEC THUC HIEN TAI CONG TY TDT

Tai cong ty TDT, t6i dwoc nhan vao bo phan Sales va Marketing. Pay 1a bo phan chu
luc ctia cong ty phu trach ca hai linh vuc la Travel va Event. Tuy nhién, cdng viéc
chinh cua tdi ch yéu 1a 1am viéc vé cac su kién va gigi thiéu san pham cua cong ty.

4.1 CoOng viéc chuyén mon

4.1.1 Chuin bi cho sw kién I6n: L& Hai Thanh Phé Ho6 Chi Minh dén

chao nam mai 2013

Trudc hét, ti xin gigi thidu vé 1& hoi Thanh Phé H6 Chi Minh dén chao nim mdi.
Pay 1a mot 18 hoi dugc dién ra thuong nién do S& Van Héa, Du Lich va Thé Thao to
chtc nam trong chudi céc 18 hoi don chao nim mdi tai Thanh phé H6 Chi Minh. L&
hoi nim nay duoc t6 chic & cong vién 23/9 tir ngay 26/12/2012 dén 01/01/2013. L&
hoi nim nay bao gom cic gian hang thuwong mai va phi thuong mai cing nhing
chuong trinh ca mua nhac khac. Theo thoa thuin ban dau, du kién nim nay, cong ty
TDT Event s& ddm nhan t6 chitc mot khu vuc riéng trong khudn khé 18 hoi, d6 chinh
la Western Village, tam dich 14 Lang Chau Au tai thanh phé H6 Chi Minh. Y tuang
ciia Lang Chau Au la mot lang cac gian hang trung bay, budn ban cac hang hoa tur
nuéc ngoai (chau Au, My, Uc...) va cac chuong trinh nghé thuat mang dam chat

phuong Tay nham dem lai sy m&i mé cho ngudi dan thanh phé trong dip nam méi.

4.1.1.1 Thiét ké Hé so gian hang cho 1é héi Thanh Phé Ho Chi Minh dén

chao nim mdi 2013- Khu verc lang Chau Au
Noi dung cong viéc

Lam ho so cho I& hoi 1a mot budc quan trong, vi day chinh 1a tai liéu can thiét nhat khi
gidi thiéu dén khach hang va lam cho khach hang cam thiy hing tha tham gia. Ho so
t6i 1am duoc yéu cau c¢d 02 noi dung chinh: Phan gian hang va phan tai trg. Lic dau
02 phan nay 1a 2 hd so riéng biét nhung sau d6 duoc gop lai chung véi nhau thanh

A

mot.
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Pay 1a lan dau tién t6i tiép xtc cling nhu viét mot hd so gian hang va tai tro va toi
duoc phan cong lam cung mot chi trong cong ty.
Pau tién, tdi tham khao cac ho so tai trg va hd so gian hang ma cong ty da thuc hién
trude d6 va trao ddi nhirng yéu cau tir Giam doc. Noi dung hd so bao gobm 7 muc:
- Gi6i thiéu: gisi thiéu so lugc vé L& hoi Thanh phd H6 Chi Minh dén chao nim
m&i 2013 va so nét vé don vi t6 chuc,
- Don vi td chuc: Gidi thiéu chi tiét vé TDT Event, kinh nghiém trong linh vuc
t6 chuc sy Kién, cac chuong trinh 16n di thuc hién nhu Nhac Phap vuot thoi
gian, doi ngil nhan vién...; song song do6, gigi thiéu doi nét vé S& Van Hoa, Thé

Thao va Du Lich Thanh phé H6 Chi Minh.

- Chi tiét chuong trinh: giGi thiéu thoi gian, dia diém, vao cira tu do va noi dung
chuong trinh. Dya vao ¥ tudng da thyc hién nam truéc viét khung chuong trinh
tong quat cho I& hoi, gisi thiéu cac hoat dong du kién tai Lang Chau Au, cac

khung gio hoat dong cho cac gian hang.

- Gian hang: M6 ta quy cach gian hang chuan 3mx3m, thoi gian hoat dong cho
ting gian hang, trang thiét bi va gia ca. Cha gian hang c6 thé tu thiét ké theo y

minh nhung phai phli hop véi 1€ hoi.

- Tai tro: céc goi tai trg Bach kim, Vang, Bac gom cac uu tién va gia ca cho mdi

g6i (do giam dbc dua ra).

- Ly do nén tham du: nhitng Iy do hap dan va hiru ich ma khach hang nén tham
du vao chuong trinh 18 hoi nhu tinh chat chuong trinh méi la, lwong du khéach
tham quan dong dao, lgi nhuan tr viéc ban hang, nang cao hinh anh quang ba

thuong hiéu.

- Lién hé: thdng tin lién hé véi TDT Event gom Ms. Thay, Ms.Ngoc,
Mr.Fabrice.

Sau khi da hoan thién hd so bang tiéng Viét, ching tdi dich ho so ra tiéng anh. Nhu

cau st dung hd so bang tiéng anh nhiéu hon vi cha yéu di gip cong ty nudc ngoai.
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Sau d6 1a cong viéc thiét ké. Viéc trang tri 1am sao cho dep, chuy@n nghiép ciing mat
rat nhiéu thoi gian. Toi da thiét ké 2 ban véi 2 phong cach khac nhau va gtii cho moi

ngudi tham khao tir 6 chon duoc mét ban phi hop nhat.

Cubi cung 1a v& mot ban do thé hién khu vuc cia Lang Chau Au va noi bay cac gian
hang. Phan nay s& gitp cho khach hang hinh dung dwgc khu vic cua minh va chon vi
tri gian hang theo yéu cau. Ban dd nay, duoc vé dua vao ban do nam trude va di khao

sét thuc té tai cong vién 23/9.

23/9 PARK
Pham Ngii Lao Street
65m
Eutrance
Booth are:

T

o Booth -
= area 7 Lake e :::
7 Lawn N / ~ L/ -
&l \ { / - W
= . \ ! \\\\ =
<, | Parking A / | o~
- T . Main =
| ters Téuge? L& N stage an
= Law 2
w2 Booth. - \-7 ~ o
:) =4
A aea I =2
P L |

Booth are:
Entrance

65m

Western Village ~ .
Lé Lai Street

Hinh 4.1 Ban d6 gian hang cong vién 23/9
(Nguon: Sinh vién chup lai tir hé so gian hang)

K¥ nang:

- K¥ nédng tin hoc van phong

- Ky ning tim kiém trén Internet
Kinh nghiém:
Diéu quan trong nhit trong cng viéc ndy ma toi hoc hoi dugc dé chinh 1a déi voi
nhitng su kién ty t6 chirc ching ta phai chuan bi hd so cho su kién d6. Thong thuong
12 ho so tai trg vi ddy 1a ngudn tai chinh gidp t6 chic sy kién tét hon.
Bén canh do, t6i cOn hoc hoi va thuc hanh duoc cach viét mot hd so tai tro nhu thé
nao, can c6 nhitng muc nao va thé hién no ra sao. Nhu di néu, day 1a ho so s& trinh

bay va gui cho khach hang vi vay phai trinh bay rd rang, chit ché va phai néu day du
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thong tin. Nhitng thdng tin vé TDT Event ciing phai néu sao cho hap dan dac biét 1a
cac thong tin vé nhimg chuong trinh minh di 1a., vi TDT Event 1a m6t cdng ty méi.
Nhitng thong tin lién quan dén gia ca phai néu rd c6 kém diéu kién gi khdng hay khi
néu ra c4c goi tai tro ciing can phai rd rang trong tirng quyén loi cua cac goi do.

Cubi cung 1a viéc trang tri cho hd so ciing doi hoi su khéo €0, mat tham my. Boi vi
khi giri dén khach hang, mot hd so trinh bay dep, bat mat s& lam cho nguoi doc thich

tht hon va chu ¥ dén chwong trinh ciia minh.

THANH PHO HO CHI MINH
PON CHAO NAM MOI

HO SO GIAN HANG

TDT,

WWW.tdt-event.com

Hinh 4.2 Bia ho so gian hang

(Nguon: Sinh vién chup lai tir hé so gian hang)
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4.1.1.2 Piban gian hang va xin tai tre' cho chwong trinh Lé hgi.

Sau khi hoan thanh xong Hé so gian hang va tai tro téi budc sang mot giai doan khac
d6 1a di sales va xin tai trg. CONg Viéc nay doi hoi phai ra ngoai nhiéu dé gap khéch
hang. Tdi may min dugc di cing Mr.Fabrice-Giam dbc phét trién kinh doanh va hoc
hoi nhiéu kinh nghiém tir 6ng.

Trude khi di gip khach hang, tdi chuan bi danh sach khach hang can di gip trong
ngay. Bang danh sach bao gdm Tén cong ty, Dia chi, Nguoi lién hé, S dién thoai
cong ty can dén. Ban dau, d6 1a nhitng doanh nghiép, cong ty di ¢ lam viéc tir nhiing
lan trudc. Sau d6, ching t6i tim dén nhitng cong ty mai, nhung diéu tat yéu la san

pham cta ho phai mang tinh nudc ngoai.

Khi dén cong ty, chling t6i xin gap bd phan Marketing dé gisi thiéu cong ty va I& hoi.
Sau d6 xin carvisit, email dé gui e-file ho so chi tiét. Nhiing cong ty ma toi da dén nhu
Fanny, hang xe hoi Renault, chudi nha hang bia Bitburger, GroupPama Vietnam, Bia

Sapporo, Cong ty bia Viét Nam,...

Ngoai ra, ching t6i con chon mot phuong an khac 1a gidi thiéu dai tra. Toi va mot chi
cuing phu trach sy kién da tim dén cac cira hang trong trung tam thuong mai Vincom,

Parkson, cac nha hang Chau Au tai trung tdm thanh phd dé gioi thiéu vé sy kién.
Céc budc trong qua trinh trao doi

- Gi6i thiéu vé ban than: dén tir cong ty TDT Event, dén day dé gisi thiéu vé
chuong trinh 1& hoi Thanh phé HO Chi Minh dén chao nim méi 2013. Trao
danh thiép.

- Gidi thiéu vé chuong trinh: do S¢ Vin hoa, Théng tin, Du lich va TDT Event
t6 chic. No6i thém vao nhiing chwong trinh trudc day ma TDT da thyc hién.
Gidi thiéu ndi dung chuong trinh, vi tri to chic.

- Gidi thiéu gian hang va cac diém luu y gdom giéa ca, cac wu dai khi dat nhiéu
gian hang nhu giam gia khi dat 2 gian hang tro 1én.

- Xin email dé guri soft copy.
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Sau khi dén gap cac cong ty, nha hang, cira hang va xin duoc thong tin lién hé, t6i bat
dau gui file hd so chuong trinh va nhic lai nhirg théng tin di trao d6i. Trudng hop
chi c6 sb dién thoai thi toi goi dién trao d6i va xin email dé tién lién lac. Noi dung
email bao gém nhitng thdng tin ndi bat da trao d6i va dinh kém hd so gian hang va tai
tro.
K¥ nang

- K§ ning giao tiép, k¥ ning trao ddi qua dién thoai.

- Ky ndng ban hang

- K¥ nang thuong lugng

- Kha ning giao tiép bang ngoai ngit: Tiéng Anh

Kinh nghiém

Tt nhat nén goi dién va lay hen véi cong ty minh mudn gap trude vi tranh truong hop
bi tir chéi. Tuy nhién, khdng phai IGc nay ldy hen trudc ciing thanh cong nén nhiéu
truong hop minh cir dén truc tiép. C6 nhitng noi minh duoc tiép don rat tir té, thi ciing
¢6 nhitng noi bi tir chéi thang thing. Chinh vi vay, can phai kién nhan va luén phai
biét khon khéo xir Iy tinh huéng. Vi du nhu néu 18 tan khdng cho gap nhan vién bén
trong thi 6 thé xin dia chi email caa nhan vién marketing hay cua chinh I tan va nho

ho chuyén dum.

T6i dd hiéu duoc rang, mudn co duoc 50 gian hang cho 18 hoi thi ching toi phai nd
luc di gip gap 2, 3, 4 1an sé cong ty d6 va tiy theo cong ty ma minh hudng ho theo
phuong 4n mua gian hang hay tai tro chuong trinh. Can lap danh sach cac noi muén di

va danh sach céc cong ty minh da dén lién hé dé tién theo dai.

Khi trinh bay phai nén ty tin, trinh bay rd rang, khong néi sai thong tin ma dé lam
dugc diéu d6 phai ndm rd vé chuong trinh cua minh. Khi di ciing cap trén, toi chl y va
hoc cach trao d6i cua ho dé van dung trao cho nhiing lan minh trao doi véi khach hang
sau. Sau nhiéu ngay di dén cac cong ty t6i di hoc hoi duoc rat nhiéu, nhitng kién thirc
vé k¥ ning giao tiép, k§ nang ban hang duoc van dung kha tét va toi cam thay tu tin

hon khi giao tiép véi khach hang.
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Sau khi di gap bén ngoai, tdi van tiép tuc gitr lién lac véi ho bang cach gui mail nhac
vé thong tin chuong trinh, tra 16i nhitng thic mic cua khach hang, xac nhan ring c6
tham gia I& hoi hay khdng. Thong qua viéc nay, toi hoc thém rat nhiéu vé lam viéc qua
email, cach tra 161 mail thuong mai nhu thé ndo. Ban than toi ciing tap thoi quen kiém
tra mail thuong xuyén dé cap nhit thong tin ciing nhu giai dap thic méc cho khach
hang mot cach nhanh nhat co thé.

4.1.1.3 Sales qua di¢n thoai
Noi dung cdng viéc

Pé tang lugng khach hang tham gia, ngoai viéc dén gap truc tiép vai cac cong ty, cua

hang, t6i gidi thiéu chuong trinh qua dién thoai.
- Pau tién thong qua internet va mdi quan h¢, téi tim théng tin nhitng cong ty
dap (ng nhiing yéu cau cia chuong trinh.
- Goi dién thoai va trinh bay nhu khi di gap khach hang bén ngoai.
- Xin thong tin va email dé gui file
- Gui mail.
KY¥ niang
- K¥ ning giao tiép qua dién thoai
Kinh nghiém

Sales qua dién thoai c6 thé dé& dang va it tén thoi gian hon so voi di gap bén ngoai
nhung hinh thirc ndy ciing ¢ nhirng rdo can nhét dinh. Khi tim trén mang, chua yéu chi
tim duoc s6 dién thoai chung ctia céng ty, hoic khdng phai cua vin phong, doi lac con
bi tir chdi. Vi giao tiép qua dién thoai khdng thé trinh bay chi tiét, khong nhin thay nét
mat ciia d6i phuong nén ciing kho du doan. Ciing chinh vi thé, nén 15i néi dong vai tro
rat quan trong trong trudng hop nay. Phai diéu chinh giong ndi va cach néi cho thuyét

phuc vira phai truyén dat day du thong tin va xin duoc dia chi email.

Mot vai nhén hiéu toi da thuc hién theo cach nay nhu cac ctra hang banh pizza Hut,

Inn, Dijon, nhan xe Piaggio, BMW...
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Mot trudng hop cia BMW da tir chdi tham gia chuong trinh ngay 1an dau tién toi goi,
tuy nhién t6i cling thuyét phuc chi iy cho xin thong tin lién hé dé c6 thé gui profile
gidi thiéu vé cong ty TDT. Phai tan dung co hoi dé quang ba cong ty ciing nhu thu

thap database khach hang, diéu nay s& co loi cho cong ty.
4.1.1.4 Guri mass mail
Noi dung
- Tim kiém dia chi email cua céc cong ty tir danh ba, website...

- Tim kiém dia chi email cua cac cira hang, nha hang, shop...tai thanh phé H6 Chi
Minh.

- Str dung dia chi email tir 02 quyén “Membership Directory 2010” va “Cam nang
trién 1dam Food&Hotel Viét Nam 20117

- Tu cac dia chi email da loc duoc, t6i da thuc hién viéc mass mailing cho cac

cong ty va ca nhan do.

Céc budc thuc hién:

Bwéc 1: Ping nhap hé thdng email cua cong ty véi tai khoan ngocphuong@tdt-

event.com
Bwéc 2: Soan email

- BCC: dija chi email cua cac ca nhan, cong ty muén g, email cia Mr.Phong,
Mr.Fabrice.

- Tiéu d&: The exceptional opportunity to promote your corporate image with
The Festival "HCM City Welcome New Year 2013"

- Dinh kém file: HCM city welcome 2013 va Summary of the festival HCM

city welcome 2013

Noi dung da duge Giam ddoc soan sin, chi can chinh sta lai cho phil hop véi nguoi

duoc gui chi yéu gisi thidu d6i nét vé sy kién va hinh thac tham gia.
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Search Images  Mail Drive Calendar Sites Groups Contacts News More -
Google (o]
Click here to enable desktop notifications for Tdt-event.com Mail. Learn more Hide
Mail - “ a (1] ] Move to Inbox > More
Sang tan cudc sfng - sites gongle cormdsite/overlandciub - 1dp hoe lam gédm hodc hoe ndu &n DE dang dang ky trén intamet
Inbaox . B R . .
The exceptional opportunity to promote your corporate image with The Festival [ "}

Starred "HCM City Welcome New Year 2013" b x
Impoartant

- Mgoc Phuong TDT =ngocphuong@tdi-event com:s & 0Oct 19 - -

I Sent Mail to boo: marketing. snp, boo: gquyen-anh tuyet, boo: dosm (=

Drafts {16) Dear Sir/ Madam
tdore -

Like every vear, Ho Chi Minh City 15 about to celebrate the Christmas Season and the Mew Year very soon. The
festivities will take place for one week, from December 26t 2012 to Tanuary 198, 2013, inside the “23-09" parl,
“ located right in the city center and near the Ben Thanh Ifarket Thizs event will gather from 150,000 to 200,000
people and will get large media coverage.

@ Mgor Khanh TRA, He Tl Mhnh City’ s People Commuittes has put the Dinistry of Culture, Sports and Tourism in charge of
the project on the Vietnamese side and TDT Event in charge of the festivities on the Western side.

@ Mgoc Thao TOT

& Mgoc Thao TOT It is a great honeur for TDT Ewvent to offer all foreign companies two ways of taking part in this unique event

@ phuongthy

i -you could either rent some booths te dsplay and sell vour products
@ TOT Christophe -andi/or you could sponsor the event (platinum, gold and siver sponsor projects are available)
@ TOT Kim Thanh

& TOT-Event Info Flease take advantage of this exceptional opportunity to promote your corporate image.

ach For farther information, please study the attached file or its sunmmary.

[ _| Tou may alse contact

Hinh 4.3 Giao dién gui mass mailing

(Nguon: Sinh vién chyp lgi tir man hinh)

Bwéc 3: Kiém tra théng tin lién hé va giri mail.

Buwoéc 4: Theo doi mail da guri.

Buwdc 5: Cap nhat file excel dia chi mail da gii.
Ky nang:

- K¥ nang str dung Google mail

- Ky ning tiéng Anh

- K¥ nédng tin hoc van phong
Kinh nghiém

Khi giri mass mailing, tat ca dia chi mail s& duoc dé trong phan BCC diéu nay giup
ngudi nhan khdng thé thiy dugc cac dia chi email khac. Bén canh d6 khi mass mailing
cling chi dugc giri mot 1an tir 5 dén 10 thu dé thu khong bi chuyén vao hop spam cuaa

ngudi nhan. Llc dau, t6i dd mac phai mot s6 sai sét nhu giri mot lac hon 10 thu, két
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qua 1a thu bi tra lai rat nhiéu. Ngoai ra, t6i cling 1ap ra mot danh sach cac email da guri,
cac dia chi ndo da bi tra vé thi danh d4u dé theo ddi tinh trang mail c¢6 duoc gui thanh

cong hay khéng.

Véi cong viéc mass mailing thi toi da (tng dung nhitng ky niang cua cac mén Tin hoc
van phong dé soan va giri mail, noi dung mail chi yéu 1a tiéng Anh vi vay toi c6 thé

trau doi thém von ngoai ngit ciia minh.
Tuy ty & nguoi tham gia théng qua massmailing 1a rat it nhung day 1a mét trong
nhitng cach gop phan quang ba hinh anh cua cong ty va su kién khéng ton phi. Va
cubi cung toi ciling c6 mot vai khach hang mua gian hang nho vao viéc ho nhan duoc
email ma chdng téi gui.

4.1.1.5 Lén lich cho chwong trinh san khau
Noi dung cong viéc

- Tim hiéu cac chuong trinh nam trude da dién ra hoat dong gi, khung gio nhu

thé nao.

- Duya vao y tuong va khudn kho 18 hoi cho phép, ching t6i dua ra mot vai

chuong trinh vin nghé dé nghi.

- Lap bang sip xép chi tiét thu ty, thoi gian bat dau va két thic, thé loai céc tiét
muc dugc dua vao nhu hiphop, flashmob, trinh dién thoi trang, biéu dién

batender, nhay mda latin, cac live band.
- Trinh cho Giam déc duyét.
K¥ niang
- K¥ nédng tin hoc van phong

- Kha ning sip xép xép nodi dung chuong trinh cho hop 1y.
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Kinh nghiém

Tuy ddy chi 1a mét ban chuong trinh dé nghi, nhung ching t6i (t6i va mot chi cing
thuc hién) da bo ra nhiéu thm huyét dé I1&n nhitng tiét muc nay va ludn hy vong né sé

duoc thuc hién.

Khi [én mot chuong trinh biéu dién, cling can phai chu ¥ dén ngan sach. Uu tién cho
nhitng tiét muc khéng tén phi. TDT Event 1a mot cong ty chuy@n mén nghé thuat nhat
la cac 16p maa vi vay phai tan dung vu diém nay. Nho Ms.Thay lién hé véi cac nhém

mua nhu hiphop, zumba quen biét dé ¢ thé trinh dién nham tiét kiém chi phi.

Khi sap xép thir tu cac chuong trinh, toi ciing quan tim dén su sy hap dan caa chuong
trinh trong 1 ngay va ca trong 7 ngay. Mé dau chuong trinh phai 1a nhiing tiét muc soi
dong dé khach tham quan cha y, sau d6 13 nhitng tiét myc nhe nhang hon nhu biéu
dién thoi trang va cudi cing la nhac live so6i dong. Vi chuong trinh kéo dai trong 7
ngay, nén ciing phai phdi tron tiét muc sao cho khong bi nham chan. Nhitng ngay cudi

tuan sé& thiét ké dém nghé thuat c6 chu dé nhu Latin, Rock...
Vi mot vai 1y do, chuong trinh di khong duogc thuc hién, rat téc, tuy nhién qua déy toi
cling hoc hoi dugc nhiéu kinh nghiém trong t6 chtic chuong trinh tir cac anh chi di
trude.

4.1.1.6 Tim kiém lién h¢ véi cac ban hat nhac nwéc ngoai tai Thanh phé Hé

Chi Minh

Noi dung cdng viéc
Muc dich: Chuan bi ban nhac cho chuong trinh san khau cua I& hoi. Nhiing ban nhac
duoc yéu cau s& hat nhac nudc ngodi tir 6 dén 8 bai trong mot budi dién.
Tim kiém tén cac ban nhac trén internet thdng qua website cac quan bar, café co choi

nhac nhu Hardrock café, Acoustic bar, ...

- Tim théng tin lién lac ctaa cac ban do, chon loc ban nhac phu hgp véi chuong
trinh.
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- Goi dién, gui mail cho cac ban nhac da chon dé trao doi vé gia va kha ning
di2n vao cudi nam.

- Lap bang danh sach cac ban nhac.
KY nang

- K§ ning tim kiém thdng tin trén internet

- Sur dung google mail thanh thao
Kinh nghiém
Cong viéc nay gidp toi biét thém nhiéu nhdm nhac dang hoat dong tai thanh phd. Tai
da luu lai duoc théng tin cac ban nhac c6 thé lién hé truc tiép trong nhirng dip lan sau.
Mot diéu toi nhan thay rang, d6 1a su chénh léch gia ca cua céc ban nhac Viét Nam va
nudc ngoai, d6 1a cac ban nhac nudc ngoai lai c6 gia mém hon. Mot vai ban nhac Viét
c6 ¥ dua gia cao hon nhiéu va doi dé tra gia xuéng. Can hoi rd gia ban nhac dua ra

bao gdm nhitng chi phi nao, bao nhiéu bai hat, cac phu phi khac néu cé.

Khi thoa thuan véi ban nhac, can phai luu y rang ho c6 thé cung cap hoa don VAT
hay khong. T4t nhat 1a nén chon cac ban nhac c6 héa don VAT sé& thuan lgi cho cong
ty hon khi khai bao.

4.1.2 Lién hé véi nha cung cap bia
Pé chuan bi cho mot sy kién don Giang sinh vao giita thang 12 ma cong ty nhan tur
mét don vi khac, su kién yéu cau c6 may rot bia.
- Toi tim kiém trén mang cac hang bia cd cung cap loai may nay trong dé co
Tiger. Bitburger, San Miguel.
- Tim s dién thoai cua nhan vién kinh doanh khu vuc thanh phé H5 Chi Minh.
Sau d6 t6i trinh bay vé yéu cau cua sy kién va dé nghi ho cho bang gia.
- Sap xép cudc hen cho bia Tiger va San Miguel dén cong ty dé ban bac nhiéu

hon.
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- T6i va Mr.Fabrice tryc tiép trao doi véi ho vé nhiing yéu cau cua sy kién va

xac nhan lai gia ca, ca hinh thtc thanh toan, hé tro tir cong ty bia.
KY nang
- K¥ ning giao tiép voi ddi tac
- K§ ning dam phan vé gié ca, dich vu di kém
Kinh nghiém

Tan dung nhitng méi quan hé c6 tir nhitng lan di gi6i thiéu su kién tir trudc, tdi tim
hiéu nhiéu hon théng tin cia cac hing bia d6 va tim xem noi nao c6 cung cap C4C may
rét bia. Can phai hoi rd vé thé tich cia cac thing bia, sé luong dat toi thiéu, cac hd tro

khac nhu ly bia, PG néu co.

Qua trao doi véi cac nhan vién kinh doanh cua cac hang bia, mdi khu vuc s& ¢ nhan
vién kinh doanh khac nhau va tdi biét dugc rang tat ca hd tro trén la do cong ty cung
cap, con bia la do nha phan phéi cung cap, cong ty chi hd tro cong cu dé ban dugc bia
t6t hon. Tir day, toi lién tudng dén cac bai giang vé quan tri ban hang, quan tri hé

théng phan phéi gidp toi hiéu hon vé thuc té hoat dong cua hé thong ban hang.
4.1.3 Di marketing cho Wonderbox

Noi dung cdng viéc
Wonderbox 1a mot san pham moi cuia TDT Travel. Qua mot qua trinh chuan bi ki
ludng, vao cudi thang 11 vira qua, Wonderbox d cho ra mat tai thi truong thanh phd
Ho6 Chi Minh. Wonderbox duoc gigi thiéu ra thi truong dau tién bang 2 cach: thdng
qua mass mailing va di giéi thiéu truc tiép. L4 mot nhan vién Sales nén tdi rat hang
thti duoc di ra ngoai gidi thiéu vé san pham méi nay.
Ciing giéng nhu nhing lan di gidi thiéu 18 hoi trude, t6i duoc di cing Mr.Fabrice dén
cac cong ty dé gisi thiéu san pham.

- Dau tién chuan bi brochure cia WonderBox di duoc thiét ké tir truéc va 1 hop

Wonderbox mau.
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- Chtng dén tda nha Saigon Trade Centre va bat dau dén ting cong ty & day dé
gidi thiéu. Khac véi nhirng lan di trude, toi hoan toan khéng biét minh s& di
dén cong ty nao vi thé ching tdi bt dau tir tang cao nhat.

- Khi gap I2 tan, t6i trinh bay so lwgc v& ban than va muc dich dén day va xin
cho gip bd phan chiu trach nhiém vé phan nay dé trao d6i nhiéu hon.

- Toi tiép tuc trinh bay cac thong tin vé san pham, tinh ning, dic diém ndi bat,
cach sir dung cua Wonderbox, dong thoi xin dia chi email dé c6 thé gui

brochure va céac hinh anh ctaa hop.

Ctr nhu thé ching toi di nhiéu cong ty trong tda nha va ghi cha lai théng tin

clia cac cong ty d6 sau do sé& liét ké ra mot bang danh sach dé theo dai.

KY¥ niang

- K¥ ning giao tiép

- K¥ ndng ban hang

- K§ nang thuyét phuc va thuong luong
Kinh nghiém
Lan di nay t6i da tu tin hon nhiéu so véi lan gigi thiéu 18 hoi trude. Toi da chi dong
trao ddi v6i nhiéu cong ty hon. Cé nhiéu cong ty khong cho gap cac bo phan bén
trong, dac biét 1a cac cong ty Nhat, vi thé toi trinh bay va gai brochure cho 12 tan va

nho ho chuyén thong tin dén cho bo phan c6 lién quan.

Vi Wonderbox 12 mot san pham cua travel, do mot nguoi khac phu trach, vi vy truée
khi di gioi thiéu, toi doc k§ cac ho so, brochure, cac goi dich vu cia Wonderbox ciing

nhu ghi chu lai nhitng diéu chua ndm rd dé trinh bay cho tt hon.

T6i cling rén luyén mot s6 ki nang khac khi di sales nhu dau tién phai gioi thiéu vé
ban than dén tir cong ty TDT, néi qua cac linh vuc cia cong ty dang hoat dong, khong
quén trao danh thiép, sau d6 méi néi dén san pham, khai thac céc thong tin cua cong
ty vé& céc dip to chic su kién, noi thém vé TDT Event- diéu nay sé& hd trg nhiéu cho

TDT Event. Ngoai ra, can phai cht ¥ dén dién mao, trang phuc nghiém chinh s& gay
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duoc niém tin cho khach hang; can chuan bi that nhiéu card visit trong nhitng truong

hop nay.

Néu nhu trude day con e de, ngai nglng véi cach sales nay thi gio day toi da tu tin
hon, khong con ngai nging. Day 1a mot budc khoi dau cho mét nhan vién kinh doanh.
Tuy nhién, t6i thay phuong thirc ndy con han ché, vi chiing toi hoan toan khéng biét gi
vé cong ty. Vi thé, can phai chuan bi mét lich trinh cu thé va linh hoat khi di ra ngoai,

tim hiéu so nét vé cong ty minh muén dén gip nhu vy s& hiéu qua hon.

4.2 Cong viéc ho tro
4.2.1 Chinh sira profile cia céng ty

Dua vao profile cii cia cong ty, doc va chinh sata mot vai théng tin cho phu hop.
Thém vao profile mot phan méi n6i vé Wonderbox. Sau d6, st dung file da stra lam
powerpoint gidi thi¢u cong ty. Powerpoint nay dugc dung khi di marketing cho cong
ty. Cong viéc nay gidp t6i hiéu rd hon vé nhitng théng tin hoat dong caa cong ty
trong thoi gian qua. Toi van dung duoc cac kién thizrc cia mon tin hoc vin phong dé

lam powerpoint cho dep va chuyén nghiép hon.
K¥ nang:

Tin hoc van phong: Microsoft Word, Powerpoint.
4.2.2 Tim kiém thong tin

- Tim kiém cac cong ty in 4o dé dat 4o cho hoc vién mua.

- Tim kiém dia chi, email, sé dién thoai cua cac Lanh sy quén cia cac nudc noi
tiéng Phap tai Viét Nam va tén cia cac Pai st, tén ngudi phu trach vin hoa cta nhitng
L&nh su quan do.

- Tim kiém céc thong tin vé cong dong LGBT va nhém ICS dé chuan bj cho dy
&n sap toi.

- Tim kiém dia chi, s6 dién thoai ciia cac khu dan cu cao cap dé dén gigi thiéu

san pham.
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- Tim kiém thong tin cac shop, nha hang, cong ty bia dé cho Mr.Fabrice, chi
Thuy di gap.

KY nang:
Tim kiém thdng tin qua internet
4.2.2.1 Tham gia cac cugc hgp cdng ty

Hang thang cong ty déu c6 nhitng cudc hop vai toan thé nhan vién. Pay 13 co hoi dé
cong ty tong két, bao céo cac hoat dong da va dang thuc hién ciling nhu tham khao cac
y kién tir nhan vién.

Thong qua céac cudc hop cong ty, toi hiéu rd thém vé cac hoat dong trong nhiing linh
vuc cia coéng ty nhu hoat dong cua cac 16p mua ra sao, tién trinh cua Wonderbox.
Thém vao d6, toi con dong gop y kién cia minh cho céac hoat dong nhu mot nhan vién

chinh thirc cua cong ty mong mudn céng ty ngay cang phat trién

Qua day, t6i van dung dugc cac k¥ ning giao tiép, k¥ ning trinh bay truéc dam dong

va ky nang tu duy phan bién.

5 CHUYEN DE “MQT SO GIAI PHAP NANG CAO HIEU QUA
TRUYEN THONG CHO CONG TY TDT”

5.1 Nhirng van dé phat hién trong qué trinh thwc tap tai b phan Sales va
Marketing tai cong ty

Trong qua trinh thuc tap tai cong ty TDT, téi dugc lam viéc tai bo phan Sales va

Marketing vi thé t6i c6 co hoi tiép xuc, hoc héi duoc nhiéu kinh nghiém 1am viéc, va

qua déy toi cling nhan thay dwoc nhitng diém manh ma cong ty can tiép tuc phat huy,

nhitng diém yéu nén khic phuc trong hoat dong marketing cua cong ty.
5.1.1 Nhirng diém manh

- Cong ty TDT c0 d6i ngli nhan su ¢o6 trinh d6 cao, tré, nang dong, sang tao la
maot diém manh cho mot céng ty t6 chirc su kién. Bén canh do, véi viéc thong

thao ca 3 tht tiéng Anh- Phép- Viét va sy am hiéu sau sic ca hai nén vin hoa
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Viét-Phap, cac san pham va dich vu huéng dén mot phong cach pha tron A-Au,
TDT tao duoc hinh anh riéng biét cia minh trong long khach hang.

- Thi trudng myc tiéu méa cong ty dang nham téi 1a mot thi truong tiém niang va
kha niang phat trién manh mé tai Viét Nam.

- MBoi truong 1am viéc ning dong, sang tao nhung van duy tri mdi quan hé than
thiét vai cac thanh vién trong cong ty

- V& san pham Wonderbox 1a san phim méi, di tién phong trén thi truong Viét
nam gdm cac loai hinh dich vu doc ddo dong thoi phat huy nhitng thé manh cé
san cua TDT event la nghé thuat va su kién.

> Trong hoat ddng truyén thong

- Cong ty da ang dung sy phat trién cua internet vao cac hoat dong marketing

nhu c6 trang web riéng www.tdt-event.com, www.tdt-travel.com , cung cap

cho khéach hang quan tam nhing théng tin can thiét véi 3 ngén ngit Anh-Phéap-
Viét dap tng cho nhu cau ngudi Viét Nam va nudc ngodi; thuc hién email
marketing thong qua cac dot mass mailing, tao tai tai khoan trén facebook,

dang tin trén mot s6 dién dan khong tn phi...

- Tan dung loi thé chuyén mén vé cac 16p mua, TDT event di dua khong it cac
tiét muc maa dic sic cia minh I&n san khau. Pay duoc xem 1a diém manh cua

cong ty vira c6 thé quang ba hoat dong mua cua cong ty.

- Vi kinh nghiém t6 chic su kién chuy@n nghiép, cong ty da c6 nhitng sy kién
nham quang ba hinh anh cia minh dén cong ching nhu sy kién Nhac Phap
vuot thoi gian. Néu & nhitng cong ty khac phai thué ngoai dé t6 chuc thi ¢ TDT

event hoat dong nay vira dem lai lgi nhuan vira la mot hinh thic PR hiéu qua.
5.1.2 Nhirng diém yéu trong hoat déng truyén théng

- Hién tai cong ty van chua c6 phong ban rd rang, nhitng hoat dong marketing
cha yéu do cac nhan vién phong kinh doanh ¢dam nhan va cling hoat dong trong

mot bo phan Sales va Marketing. Diéu nay su nham lan trong cong viéc va
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5.2

nhan vién kinh doanh ciing chua tap trung chuyén mon cho hoat dong
marketing.

Cong ty dang thuc hién mot ké hoach truyén thong cho san phim moi
Wonderbox tuy nhién van chua xay dung dugc mot ké hoach marketing cu thé
cho dich vu cua toan cdng ty ma chi dung lai & cac phuong thirc quang ba hinh
anh don thuan.

Ngéan sach cho hoat dong marketing chua dugc chl trong vi vay cac phuong
thire truyén thdng hién tai caa cong ty chi wu tién cac hinh thic khéng tén phi
va van chua that sy da dang vi vay hiéu qua quang ba van chua cao. Trang web
cua cong ty tuy dé sir dung nhung chua that sy hdp dan nguoi quan tam. Hinh
thirc va cach sir dung day du nhung trang web dé gay nham chan, chi tap trung
thong tin trong cong ty ma chua co6 su twong tac bén ngoai nhu cap nhat tin tac,
hudng dan, cac bai chia s& cam nhan...

Céc hoat dong truyén théng khong tén phi ciing chua duoc day manh va tan
dung t6i da.. Cac trang facebook thong tin con chwa duoc dau tu ndi dung va
cach lan truyén ba chi théng qua cac méi quan hé caa nhan vién trong cong ty
(cu thé chi c6 73 luot Like ddi vé6i trang TDT Event va 28 luot like d6i voi
trang Wonderbox). Tin tac vé TDT van chua dugc xuat hién nhiéu trén cac
dién dan, trang web... c6 ndi dung lién quan.

Cong ty TDT c6 cac flyer giéi thiéu chung vé cong ty nhung van chua that sy

c6 hiéu qua vi noi dung khéng hap dan, cach tiép can khach hang chua tét.

Co sé |y thuyét

5.2.1 Truyén thong

Truyén thong dai chiing (mass communication) 1a qua trinh truyén dat théng tin mot

cach rong rai dén moi ngudi trong x& hoi. Qué trinh nay duoc thong qua cac phuong

tién truyén théng (mass media)

Céc phuong tién truyén thong

Truyén théng in an: sach, bao, tap chi...
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- Truyén thong phat song: dai phat thanh, truyén hinh..

- Truyén thdng mang
5.2.2 Truyén théng marketing

Truyén thong marketing 1a hoat d6ng ma doanh nghiép dua thong tin vé tinh ning,
g dung, loi ich... caa san pham, dich vu dén véi thi truong dé khach hang c6 thé

nhan biét va ua chudng thuong hiéu cua doanh nghiép minh.

C6 nhiéu hinh thirc truyén théng marketing khac nhau. Doanh nghiép c6 thé truyén
thdng mot cach truc tiép, mat d6i mat, st dung doi ngii ban hang, hoic thdng qua
trung tam dich vu dién thoai, hoic mot cach gian tiép, sir dung quang céo, hoat dong
thic day thwong mai, truyén thong dién ta, hoac 1a cac vat dung trung bay tai diém

ban hang.
5.2.3 Marketing dién tir (Digital marketing)

“Marketing dién tir 1a qué trinh lap ké hoach vé san pham, gia, phan phdi va xuc tién
dbi vai san pham, dich vu va ¥ twong dé dap ang nhu cau caa té chirc va ca nhan - dua

trén cac phuong tién dién tir va Internet” theo Phillip Kotler.

Hoic “Marketing dién tir bao gom tat ca cac hoat dong dé thoa man nhu cau va mong

mudn cua khach hang thong qua internet va cac phuwong tién dién tu”.

Cong cu chinh cua hinh thic marketing nay cha yéu sir dung cac ¢éng cu va phuong

tién dién tir nhu internet, dién thoai, may tinh, man hinh LCD...
Cac phuong phap trong marketing di¢n tu:

- SEO (Search Engine Optimization _ Téi vu hoa web trén cong cu tim kiém)
- SEM (Search Engine Marketing _ Marketing thdng qua céng cu tim kiém)

- Email marketing

- LCD marketing

- Mobile marketing

- va Viral marketing.
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5.2.4 Marketing lan truyén (Viral marketing)

Theo mét dinh nghia ma t6i swu tim dwoc tir website www.digitalmarketing.vn , Viral

marketing cd thé duoc hiéu nhu sau: “Viral marketing 1a mot ki thuat marketing ma
khuyén khich céc c& nhan truyén mot théng diép marketing téi nhitng ngudi khéc
trong mbi truong ki thuat s6. Qua trinh dé dién ra lién tuc, cd mot ngudi nhan dwgc
thong diép s& truyén lai cho nhiéu ngudi khéc, dua vao cdng nghé ky thuat sb tao ra
tiém ning cho su ting treéng va anh huéng theo ham sé mii cua thong diép téi nhitng
nguoi tiéu dung khac™.

Mot s6 cong cu thuc hién viral marketing nhu: mang x& hoi, blog ca nhan, tin nhan
truc tiép (nhu yahoo!), dang bai trén cac dién dan (Online seeding), chia sé thdng tin,

hinh anh, video...

5.3 Nhirng dé xuit, dinh hwéng cho hoat déng truyén thong tai cong ty
5.3.1 Ting nhan sw cho b phan truyén théng marketing

Nhu di nhan xét, hoat dong vé marketing hién tai dugc nhan vién kinh doanh dam
trach, cong viéc chua dugc chuy@n mon hda va con bi chi phdi bai cac hoat dong kinh
doanh khac. Chinh vi vay, can thiét b6 sung nhan su cho bo phan marketing dac biét
la mang truyén théng co6 thé goi I1a chuyén vién truyén thdng. Chuyén vién truyén
théng nay s& dam trach cac hoat dong 1&n ké hoach va thyc hién truyén théng cua
cong ty song song d6 phdi hop vai cac nhan vién kinh doanh xay dung cac ké hoach

marketing cho ca cong ty lam tang hiéu qua hoat dong sales va marketing.

MO ta cong viéc ctia nhan vién quan Iy truyén thong

1. Lap ké hoach va trién khai thyuc thién ké hoach PR.

2. Hb tro bo phan kinh doanh thuc hién cac chién lugc marketing va kinh doanh.
3. Xay dung quan hé vai bao chi, truyén thong, cac dbi tac co lién quan

4. Quan ly noi dung website va facebook cua cong ty.

5. Quan ly thyc hién cac bai PR, céc tin quang céo, théng cao béo chi.
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6. Quan ly ding tin, diing bai 1én cac dién dan, blog, céc trang bao...
7. Thuc hién cac phan tich, danh gia hiéu qua truyén thong
8. Thuc hién ché do bao cdo va thuc hién cac cong viéc khéac theo yéu cau cia Giam

déc

Yéu ciu codng viéc

Trinh d6 hoc van Tt nghiép dai hoc, cao dang
Trinh d6 chuyén mén Béo chi/Ngoai Thuong/Kinh Té/Ngoai Giao/Ngoai
Ngi

Kinh nghiém thyc té

- Toi thieu mot nam kinh nghiém trong linh vuc
truyén théng marketing.

- C6 méi qua hé vai bao chi, truyén théng.

- Am hiéu céc cong cuy truyén thong hién dai.

- Kién thuc mot sb cong cu cua Digital
marketing.

- Biét sir dung c4c cong cu vé phan tich va danh
gia hiéu qua hoat dong truyén thong.

- Sir dung thanh thao cac cbéng cu hd trg nhu:
Google Webmaster Tools, Google Analytics,
IBP...

- Thanh thao ding tin trén dién dan, facebook...

Yéu cau khéc - Giao ticp tot.

- Théng thao tiéng Anh wu tién biét tiéng Phép

- Chiu duogc ap luc cong viéc.

- Kha nang lam viéc doc lap va lam viéc nhém.

- Nhiét tinh, séng tao, cham chi, can than, nhanh
nhen
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5.3.2 Ting cwong &ng dung cdng cu marketing lan truyén (viral

marketing)

5.3.2.1 Cai tién trang mang x& hgi

Hién tai cong ty ciing da ung dung mot cdng cu cua marketing lan truyén nhu chia sé

qua trang page trén facebook. Tuy nhién hoat dong con qua mo nhat va thong tin con

nghéo nan, chua thu hat dugc ngudi xem. Chinh vi thé ma kha niang chia s& van chua

Cao.

Pé thu hat sy chd y va tranh sy 1ang quén cua ngudi quan tam thi gia dién, hinh anh,

noi dung cua trang facebook phai da dang, hap dan va duoc cap nhat thuong xuyén.

> Ve noi dung:

Cap nhat thém céc hinh anh cua cac hoat ¢dong ma TDT da thuc hién. Bao gom
cac hinh anh cua 16p hoc tai truong qudc té hay khu dan cu, hinh anh cua céc
gido vién trong 16p hoc..., cac chuong trinh, sy kién ma TDT event da thuc
hién. Nhitng hinh anh nay, déu duoc cdng ty thu thap va chia sé trén Google

Drive va trén website.

Cap nhat thong tin cac khoa hoc méi sap khai giang. Chia sé link website cua

cong ty trén facebook.

Ngoai cac thdng tin vé cong ty, trén trang facebook nén ting tai nhitng thong
tin vé cac loai hinh nghé thuat mua va céc loai hinh khac nhu 4o thuat, van
bong béng, nghé thuat giao té...nhitng chuyén dé vé sic khoe, nghé thuat hay

dé thu hit ngudi quan tam tim hiéu va chia sé.

Thém vao do6 la cac muc giai tri, cac cau chuyén vui, cac clip hai hudc, hinh
anh thi vi va c6 ¥ nghia, cac bai bao dugc cong ddng mang chia sé va quan tam
nhiéu ciing nén ding tai trén trang facebook cua cong ty tranh dé nodi dung

nham chan.

Nén cd su lién két giira cac trang cua cdng ty va cac trang khac cé noi dung

lién quan nhu page Vietnam Travel...
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» Hoat dong:

Tao sy kién trén page va moi ban bé tham gia. Y twong mot su kién nhan dip
dac biét trong nam hoac ngay thanh lap cong ty, tao tro choi tra loi cau hoi
hodc chia sé cam nhan, ai tham gia like page s& nhan duoc phan qua tr TDT

nhu mot budi hoc mién phi tai TDT event, phiéu giam gia khoa hoc...

Tao caC muc quang céo trén Facebook. Pay 1a hinh thic dau tu ngan sach

nhung hiéu qua dat dwoc cao, ¢ng ty can chu trong hoat dong nay.

> Veé nhan su:

Can ¢6 mot nhan vién chuyén phu trach cac trang facebook cuia céng ty hoic
chia sé nhiéu admin trén cing mot page. Nhan vién nay phai hiéu, biét rd vé
cac tinh nang cua facebook.

Nhan vién nay s& c6 nhiém vu nghién ciu, tim hiéu cac théng tin hay trén
internet.

Chia sé cap nhat thong tin theo nhitng chu dé khac nhau va trong nhiing khung
gio nhét dinh.

Béo céo lai voi giam doc cac hoat dong di thuc hién va danh gia hiéu qua.

5.3.2.2 Ting cwong ding tin tén cdc dién dan va cdc phwong tién truyén

thdng khac

Tang cuong ding céi tin PR cho cong ty va cac san pham dich vu ma céng ty TDT

dang phuc vu trén céc dién dan nham gia ting mirc do nhan biét vé thuong hiéu ciing

nhu san pham cua cong ty.

Cac budc thuc hién

» Nghién cwu:

Nghién cttu nhitng website, dién dan phu hop dé lam phuong tién phét thong
diép.

Nghién ctiu tir khoa, thong diép thich hop nhat dé ting kha ning lan truyén.
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> Lap ké hoach
- Dit ra myc tiéu: ting d6 nhan biét vé cong ty TDT (bao gom TDT Event, TDT
Travel) va cac san pham, dich vu cua céng ty.
- Dit muc tiéu danh dé danh gia két qua thuc hién (sé lwong view, phan hdi, ...)
- Lén y tudng va viét bai cho cac bai diang. Noi dung 1a PR cho cong ty va céc
san pham dich vu ma cong ty TDT dang phuc vu.
- Lén y tuong cho cac clip gidi thiéu cong ty
- Phan bd nhan su hop ly.
> Thuc hién ké hoach
- Lua chon cé4c website, dién dan dé dang tin. D6 13 nhitng website, dién dan vé
nghé thuat mda, vé hoat dong giai tri, vé du lich, cac website cta cong dong
ngudi ngudc ngoai sinh séng 1am viéc tai Viét Nam,...
- Tao tai khoan trén cac kénh da chon.
- Pang tai thong tin, bai viét 1én cac trang da chon.
- Dang clip gidi thi¢u Ién youtube,
- Theo dbi va kiém tra kha ning lan truyén cia tin (Iwong view, phan hoi...).
» Danh gia
- Panh gia dya trén cac tiéu chi da dé ra.
- Thu thap thdng tin phan hoi.

- Lap béo c&o phan anh lai cho cap trén.
5.3.3 Pau twr truyén thong in 4an

Hién nay, nhitng hoat dong truyén thong cua TDT cha yéu 1a qua doi ngii nhan vién
kinh doanh, internet hoac nho vao truyén miéng, cac an pham cua TDT van chua duoc
dau tu dung muc. Do d6 t6i dé xuit viéc ting cudng quang ba cong ty thong qua dau

tu truyén thong in an cu thé 1a in brochure chuy@n nghiép cho toan cong ty.
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Pay 1a tai liéu quan trong can c6 khi nhan vién di ra bén ngoai gidi thiéu cong ty boi
san pham hién hiru, trinh bay dep, chuy@n nghiép va tinh sin c6 cua n6 1am cho khach
hang thuan tién hon khi muén tham khao.
Brochure cong ty s& bao gém
» N¢i dung:
- Giéi thiéu téng quat TDT Group
- Gidi thiéu d6i ngii nhan lyc va chuyén mén
- Gigi thiéu TDT Event va céc hoat dong
- Gigi thiéu TDT Travel, Wonderbox va cac dich vu
» Hinh thrc:
Dé quyén gidi thiéu cong ty nay that chuyén nghiép, tét nhat nén chon cong ty thiét ké
va in an trén loai gidy mau tét. Biéu nay sé tot kha nhiéu chi phi.
» Phwong thic gii:
- Doi ngil nhan vién s& 1a ngudi mang nhitng brochure nay dén cac cong ty trén
dia ban thanh phd khi ho di gisi thiéu.
- Giri qua duong buu dién dén cac cong ty co dia chi chinh xac.
- Gui tai quay I8 tan cac khéch san cao cip, cac toa nha van phong trén dia ban
thanh phd Ho Chi Minh.
Vi dé xuat nay cong ty can ¢ mot ké hoach cu thé hon tir khau 1én ¥ tuéng dén chon

lya thiét ké va tung ra bén ngoai.
5.3.4 Xay dwng mat ké hoach marketing cu thé

Vi tinh hién tai cong ty di xay dung cho minh danh muc san pham thi cang can thiét
c6 mot ké hoach marketing cu thé cho tong thé ty bao gom TDT Event va TDT
Travel. Pay 1a mét viéc hét sac can thiét vi xét thay, céng ty c6 cac hoat dong
marketing, tuy nhién céc hoat dong nay con riéng Ié, chua nham vao muc tiéu kinh
doanh chung cho toan cong ty va chua dai han, khéng dong déu hoat dong giira cac
linh vuc, hoac chi tap trung TDT Event hoac TDT travel.

Khi c6 mot chién luge marketing cu thé s& dinh hudéng cho céc hoat dong truyén théng

duoc tét hon vi ciing huéng theo mot muc tidu chung cho ca cdng ty. Céc hoat dong
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marketing s& 1am phong phti hon ndi dung truyén thong thu hit sy chi y cua nguoi

quan tim, gay duoc hiéu qua truyén thong.

Mot diéu tdi can kién nghi & cong ty d6 13 viéc chi trong ngan séch cho céc hoat dong
marketing ndi chung va truyén théng néi riéng. Ngay nay, e-marketing da ngay cang
khing dinh sy hiéu qua caa minh nhung van tiét kiém duoc rat nhiéu chi phi cho céc
doanh nghiép. C6 thé noi, cong ty TDT da, dang va s& dinh huéng céc hoat dong
quang bé thong qua e-marketing va hién tai da van dung khé nhiéu hinh thtc nhat 1a
hinh thie khéng ton chi phi. Biéu nay trong ngan han s& dem dén mot hiéu qua nhat
dinh cho TDT tuy nhién, dé dat hiéu qua cao hon nira, tao hiéu tng rong rai hon nira
thi ban lanh dao c6ng ty nhat thiét dau tu ngan sach cho cac hoat dong nay.
5.4 Panh gia hiéu qua cuaa giai phap

Qua ba dé xuat nham lam tang hiéu qua hoat dong truyén thong cho cong ty TDT, xét
vé mat chi phi thi ¢ thé du doan ring dé& xuat “Tang cwong &ng dung cdng cu
marketing lan truyén” 1a mot dé xuat co tinh kha thi cao. Nguyén nhan 1a do céc
hoat dong nay cong ty di cé nhirng buéc thuc hién tuy nhién van chwa duoc ddy manh
ma thoi. Hon nira, cac hoat dong nay tan dung dugc nhan luc hién c6 trong cong ty,
phuong thirc hoat dong cung don gian. Chi phi cho cac dé xuat nay con tly vao cac
kénh ma cong ty mudn ding tai, tuy nhién, dinh huéng cua cong ty la cac kénh khong
tén phi vi vay day 1a dé xuat mang tinh kha thi cao. Hién tai, nhan vién kinh doanh da
trién khai mot s hoat dong cua Facebook va dang trong giai doan chuan bi cac co s

dix ligu cho hoat dong dang tin.

Vé vay dé xuit “Tiang cwong nhan sw cho truyén théng marketing”, vao thang
11/2012, cong ty TDT da c6 tiép nhan hai sinh vién thyc tap cua truong Pai hoc Hoa
Sen vao b phan Sales va Marketing. Hién tai hai nhan vién nay dang thuc hién nhitng
viéc nhu massmailing, thiét ké newletter, quan ly théng tin website. C6 thé thay cong
ty dang bat d¢au chuyén mén hda cac cong viéc trong bo phan Sales va Marketing va
chd y hon cac hoat dong truyén thong. Nhan thiy su can thiét caa nhan su truyén
théng ngay nay, cung tinh hinh nhan vién kinh doanh, ban lanh dao cong ty cling dang

can nhéc viéc lya chon va giir chan sinh vién sau khi thi viéc.
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Giai phdap “dau tw truyén théng in 4n” nay ciing da duoc trinh bay voi giam dbc khi
dau tu vao Wonderbox vao thang 11/2012, tuy nhién do chi phi kha cao nén viéc thuc
hién dé& xuat nay chua triét dé. Cu thé Ia cac brochure gigi thiéu cong ty chi in mau
bang gidy A4 thuong va thiét ké thu cong boi cac nhan vién kinh doanh. Sb luong in
ra khdng nhiéu hai ngudi mot quyén, khdng gui lai cac noi nhu da néu ma chi gii qua
email.

Giai phap cudi cung 1a giai phap doi hoi phai dau tu ngan sach va chi phi nhiéu nhat,
tuy nhién lai 1a hoat dong tong thé va can thiét nhat cua céng ty. Trong thoi diém hién
tai, cO thé cong ty s& chua thyc thi d& xuat nay nhung trong twong lai, nhat dinh can

“xay dwng mot ké hoach Marketing cu thé” cho toan cong ty.

5.5 Nhirng dinh hwéng tiép theo dé giai quyét van dé trong twong lai
Trong thoi gian téi, ddi ngli nhan vién kinh doanh va cac sinh vién hd trg van dang
tiép tuc 1én ké hoach hoan thién, bd sung cac ndi dung vé cong ty TDT dé dang 1én
cac dién dan, website...Bén canh d6 con tim thém cac ung dung va phuong thic quang
ba khac thong qua internet. Tuy nhién, dé lam viéc nay chuyén nghiép hon, can phai
c6 chuyén gia tu van hoic c6 nhan vién phai hoc hoi théng qua cac 16p hoc chuyén
mon. Cong ty can c¢d sy dau tu cho nhan vién tham gia cac 16p hoc vé Online

Marketing.

Vé nhan sy, tiép tuc theo di tinh hinh hoat dong ciia cac nhan vién cling nhu danh gia
kha niang cua timg nhan vién trong céc linh vuc dé phan chia lai cong viéc cho hop Iy.
Truong hop, sinh vién hoan thanh xong thuc tap va xét thay nhu can cé thé giir chan

nhan vién & lai tiép tuc hoat dong.

Trong khi giam ddc théng qua viéc dau tu thém vao in an, b phan kinh doanh van
tiép tan dung nhitng thiét da co va van thuc hién cac phuong thirc truyén théng ra bén

ngoai.
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KET LUAN

Trong thoi gian thuc tap tai cong ty, téi luén xem day la cong viéc chinh thirc va minh la
mot nhan vién thuc thu cua céng ty, dugc tha thach ban than va va cham véi moi truong
lam viéc thuc té da gitp t6i tich luy dwoc nhiéu kinh nghiém, hoc héi dwgc nhiéu kién

thirc méi, va dong thoi nhanh chéng hoa nhap vao méi truong 1am viéce trong cong ty.

Trong qué trinh thyc tap, t6i may man nhan dwoc sy hudng dan nhiét tinh tir cac anh chi
trong cong ty. Cac anh chi ludn nhiét tinh chi bao gitp t6i khic phuc nhitng sai st trong
cong viéc, trao doi kinh nghiém vé ky ning giao tiép, huéng dan toi cac kién thic vé to
chuc sy kién, tao cho toi co diéu kién phat huy nhitng sang kién va ky nang caa minh.
Bén canh d6 mo6i truong lam viéc thoai mai, hoa nhap, hirmg tha khi dugc lam viéc cung
cac anh chi. Cong ty ciing tao diéu kién rat tot, cung cap tai liéu hd tro ching tdi trong
qua trinh thyc tap.
Ngoai nhitng thuan loi trén, toi cling gap mot vai khé khin trong thoi gian thuc tap. Pau
tién 1a viéc hoa nhap vao méi truong 1am viéc méi trong linh virc mai hoan toan ddi voi
t6i. TOi phai 1am quen véi viéc di lam nhu nhéan vién chinh thirc. Tuy nhién, tat ca diéu
nay la thir thach dau tién dé tdi tap l1am quen vai cudc séng twong lai cua minh.
Véi nhitng muc tiéu dé ra ban dau, t6i thay minh da hoan thanh kha tét viéc:
- Hiéu hon vé quy trinh hoat dong, 1am viéc caa bo phan Sales va Marketing va hoat
dong cua ca cdng ty to chie sy kién.
- Xay dyng mdi quan hé tét va hiéu biét cach ung xir trong méi truong doanh
nghiép, bén canh d6 c6 thém dugc nhiéu ki ning can thiét trong cong viéc.
- Thyc hanh kién thirc da hoc va tich lity kinh nghiém thuc té.
Dot thuc tap tot nghiép nay da giup t6i tich liy nhiéu kinh nghiém khdng chi 1a & cong
Viéc ma con trong cudc song. Pay sé 1a hanh trang quy bau dé sinh vién nhu t6i ty tin hon

khi bude dén mot giai doan khac cia cudc séng.

GVHD: C6 Nguyén Thi Phuong Nhung Trang vii
SVTH: Nguyén Thi Ngoc Phwong



M¢t sé gidgi phap nang cao hiéu qud hoat déng
truyen thong tgi Chi nhanh cong ty TNHH TM XD va Thiét ké Tdan Pé Thanh

TAI LIEU THAM KHAO

Sach

1. Philip Kotler(2008). Marketing can ban. Nha xuét ban Lao dong-Xa hoi.
2. Philip Kotler(2000). Quan tri Marketing. Nha xuat banThdng Ke.

Website

3. Tong cuc théng Kké: http://www.gso.gov.vn/default.aspx?tabid=427&idmid=3,
14/12/2012

4. Dién dan cong nghé thong tin, “Xay dung md hinh 4P cho internet marketing”
http://forum.congnghethongtin.org/thuong-mai-dien-tu/6243-xay-dung-mo-hinh-
4p-cho-internet-marketing.html#.UNH49gOTB1DO0, 16/12/2012.

5. Bao Vnexpress, “Viral marketing va nhiing ¥ tuong phét tan clip bac thay”
http://sohoa.vnexpress.net/tin-tuc/doi-song-so/viral-marketing-va-nhung-y-tuong-
phat-tan-clip-bac-thay-1512358.html, 15/12/2012.

6. Tiép thi dau tu, “Viral Marketing 1a gi?”, http://tiepthidautu.com/2012/08/31/viral-
marketing-la-qgi/, 14/12/2012.

7. Facebokk cua TDT Event: http://www.facebook.com/TDTEvent/

8. Facebook cua Wonderbox: http://www.facebook.com/BoxOf\Wonder/

9. www.tdt-event.com

10. www.tdt-travel.com

Tai liéu khéac

11. TDT Group (2012), Sé tay cong ty, Tp.H6 Chi Minh

12. Chuong trinh chia sé, Sé tay hwdng ddn dao tao truyén théng, Bo ké hoach va dau
tu

13. Nguyén Hoang Phuong Duy 2012, B4o céo thuc tap tot nghiép, Dai hoc Hoa Sen,
Tp. Hb Chi Minh.

14. Nguyén Chi Tho (2008), Xay dung chién hiegc kinh doanh cho san pham gach men
cong ty TNHH Nhon Hoa giai dogn 2008-2010, luan vin tét nghiép, Dai hoc Can
Tho, Can Tho.

GVHD: C6 Nguyén Thi Phuong Nhung Trang viii
SVTH: Nguyén Thi Ngoc Phwong


http://www.gso.gov.vn/default.aspx?tabid=427&idmid=3
http://forum.congnghethongtin.org/thuong-mai-dien-tu/6243-xay-dung-mo-hinh-4p-cho-internet-marketing.html#.UNH4gOTB1D0
http://forum.congnghethongtin.org/thuong-mai-dien-tu/6243-xay-dung-mo-hinh-4p-cho-internet-marketing.html#.UNH4gOTB1D0
http://sohoa.vnexpress.net/tin-tuc/doi-song-so/viral-marketing-va-nhung-y-tuong-phat-tan-clip-bac-thay-1512358.html
http://sohoa.vnexpress.net/tin-tuc/doi-song-so/viral-marketing-va-nhung-y-tuong-phat-tan-clip-bac-thay-1512358.html
http://tiepthidautu.com/2012/08/31/viral-marketing-la-gi/
http://tiepthidautu.com/2012/08/31/viral-marketing-la-gi/
http://www.facebook.com/TDTEvent/
http://www.facebook.com/BoxOfWonder/
http://www.tdt-event.com/
http://www.tdt-travel.com/

M¢t sé gidgi phap nang cao hiéu qud hoat déng
truyen thong tgi Chi nhanh cong ty TNHH TM XD va Thiét ké Tdan Pé Thanh

PHU LUC

Néi dung email dé tién hanh Massmailing cho 1& hgi Thanh Phé H6 Chi Minh dén
chao nim mai 2013.

“Dear Sir / Madam

Like every year, Ho Chi Minh City is about to celebrate the Christmas Season and the
New Year very soon. The festivities will take place for one week, from December 26",
2012 to January 1%, 2013, inside the “23-09” park, located right in the city center and
near the Ben Thanh Market. This event will gather from 150,000 to 200,000 people and
will get large media coverage.

Ho Chi Minh City’s People Committee has put the Ministry of Culture, Sports and
Tourism in charge of the project on the Vietnamese side and TDT Event in charge of
the festivities on the Western side.

It is a great honour for TDT Event to offer all foreign companies two ways of taking part
in this unique event :

- you could either rent some booths to display and sell your products
- and/or you could sponsor the event (platinum, gold and silver sponsor projects are
available)

Please take advantage of this exceptional opportunity to promote your corporate image.
For further information, please study the attached file or its summary.

You may also contact :

- VU Thanh Thuy Christine, TDT Event Manager

christine@tdt-event.com - 0908 992 615

- TRAN Lé Khanh Ngoc, Project Manager

khanhngoc@tdt-event.com - 0972 083 020

- GAUVIN Fabrice, Business Development Manager

fabrice@tdt-event.com - 0907 924 131

Best regards, ”
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NHAN XET CUA CO QUAN THU'C TAP

Noay ....... thang....... nam 2012
Xac nhan cia guoi huéng dan Xac nhan cia co quan thyuc tap
Ky tén Ky tén
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