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TRICH YEU

Ba thang thuc tap tai cong ty Kido véi tdi 1a su trai nghiém thuc té day sinh
dong va 1a hanh trang quy bau trong con dudng su nghiép sap téi sau khi tét nghiép.
Budge khoi dau cua qua trinh ba thang thuc tap vira qua, tdi nhan duoc su hd tro nhiét
tinh tir phia nha trudng ciing nhu sy huéng dan tan tinh, ky ludng cua cac anh/chi
phong Marketing — cong ty KiDo, noi t6i may mén c6 duoc co hdi 1am viéc va thuc
hién dé &n tt nghiép cudi khda cua minh. Trong qua trinh thuc tap, qua viéc hd trg,
tham gia gop sic minh vao cong viéc cia cong ty, t6i duoc quan sat thuc té hon cach
thirc hoat dong va co cau té chirc caa mot doanh nghiép. Bén canh d6, moi truong lam
viéc chuy@n nghiép mang lai cho t6i thém nhiéu diéu kién hon dé hoan thién ban then
vé cac ki ning mém nhu ki ning giao tiép, tinh than doan két trong lam viéc nhém va
tirng budc hoa nhap véi moi trudng doanh nghiép thuc té. Toi hi vong rang, véi nhiing
thong tin ma toi trai nghiém va rat ra duoc trong bao céo nay sé phan nao khai quat 1én
qua trinh lam viéc cua ban than toi tai cong ty KiDo ndi riéng va la kinh nghiém sinh

dong c6 thé chia sé dén moi ngudi trong hoc tap va lam viéc.
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LOI CAM ON
Qua ba thang thuc tap tét nghiép tai cong ty TNHH MTV KiDo, t6i dd hoc hoi thém
nhiéu kinh nghiém vé cac hoat dong Marketing dé xdc tién san pham maot cach hiéu
qua. C6 dugc co hoi quy bau do, tdi xin giri 16i cam on chan thanh:
v' Thac si L& Ngoc Ptc-Giang vién diéu phdi da hd tro cung cap thong tin ban
dau vé khoa thuc tap tét nghiép
v' Thac si L&m Quéc Diing-Giang vién huéng dan truc tiép da huéng dan va dong
gop y kién gitp toi hoan thién viéc bao céo thyc tap tot nghiép
v" Ong Tran Quéc Nguyén—Giam déc cong ty TNHH MTV KiDo

v/ Ba Tran Thi Ngoc Diép-Giam déc phong Marketing

v' Ba Truong Lam Minh Chau—Quan Iy nhan hiéu phong Marketing da tiép nhan

va ho trg toi trong qua trinh thyuc tap tai cong ty KiDo

v" Ngoai ra con c6 cac dng ba nhan vién phong Marketing di hd tro tdi rat nhiéu

trong thoi gian lam viéc tai cong ty.
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NHAP PE

Ludn tao diéu kién tdi da dé sinh vién dé dang thich ng véi méi truong thuc té
tai doanh nghiép sau khi tt nghiép, truong Dai hoc Hoa Sen nhiéu nim qua van ludn
&p dung triét @& phuong cham “hoc di d6i véi hanh” thong qua viéc té chie dot thuc
tap tot nghiép trong ba thang tai doanh nghiép. Trai qua dot thuc tap nay, t6i cling nhu
cac ban sinh vién khac da duoc hoc hoi rat nhiéu diéu quy bau, kinh nghiém thuc té
cua nhitng ngudi di trude dé khdng bd ngd khi bat dau hoa nhap vao méi truong doanh
nghiép trong thoi gian sip toi.

T6i xac dinh cdc muc tiéu cho minh trong dot thuc tap nay nhu sau:

% Thi nhdt: T6i mudn quan sat tim hiéu vé cach thtc té chirc va hoat dong tai
doanh nghiép, tir d6 tao cho minh dwgc tac phong chuyén nghiép dé chuan bi
hanh trang truéc khi roi khoi ghé nha trudng.

% Thet hai: Toi mudn tao dung dugc mdi quan hé rong réi va hoc hoi thém nhiing
kinh nghiém tr nhitng nguoi di trudc.

% Thir ba: T6i muén kiém nghiém lai ban than da nhé dugc nhitng gi va ép dung
nhu thé nao sau 3 nam hoc gitra kién thire duoc hoc va thuc té cong viéc doi
hoi.

T6i lubn tam niém rang, dé c6 thé tro thanh mot nha quan ly gioi thi trudc hét
phai 1a mot nhan vién tdt, hoan thanh cac cong viéc duoc giao. Do 1a 1y do toi quyét
dinh xin thuc tap tai phong Maketing cua cong ty TNHH MTV KiDo. Mt san pham
ra doi, néu khong c6 nhitng bién phap chiéu thi, thu hat khach hang thi kho dé nguoi
tiéu dung biét dén san pham va nang cao loi nhuan cua cong ty, dac biét la trong giai
doan nén kinh té canh tranh gay gat nhu hién nay, diéu d6 cho thay tim quan trong cua
nguoi lam Marketing noi riéng va nganh Marketing noi chung trong hoat dong cua
doanh nghiép.

Tuy gap phai nhiéu b ngd khi mai bat dau cong viéc va thiéu k§ ning chuyén
mon nhung nho ¢é su chi bao tan tinh cia moi nguoi trong céng ty da tao cho to6i dong

luc ¢ géng hét strc dé hoan thanh tét moi cong viéc duoc giao.
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1 Tong quan vé cong ty thuc tip’

4+ Tén cong ty: Cong ty TNHH MTV KiDo.

4 Pja chi: Tang 11, Tod nha Centre Point, 106 Nguyén Vian Trdi, Quan Phu
Nhuan, Tp. H6 Chi Minh.

+ Dign thogi: (08) 39 977 529

+ Fax: (08) 39 977 528

+ Website: www.kinhdo.vn
KIDO'S

Hinh 1-Logo cong ty TNHH MTV KiDo
(Nguén: Céng ty KiDo, 2012)

1.1 Nganh nghé kinh doanh?
Cin ctr gidy chiing nhan dang ky kinh doanh sé 4103001557 do S¢ Ké hoach va

Pau tu TPHCM cip dang ky 1an dau ngay 14/04/2003, ding ky thay doi 1an thi 6 ngay
15/10/2007, nganh nghé hoat dong ciia KiDo nhu sau:

e San xuét thyc pham, d6 udng (d4 kho, kem an cac loai).

e San xuit va mua ban d6 ubng céc loai sita va cac san pham tir sira.

e San xuat, mua ban nudc ép, sita chua, thuc pham, san pham tir sira, rau cau,

banh.

1.2  Qua trinh hinh thanh va phat trién®

Vao thang 3 nim 1996, tap doan Unilever nhan dugc gidy phép dau tu trong thoi
han 30 nam va tién hanh thanh lap cong ty TNHH Wal’s tai Viét Nam véi chirc ning

la san xuat, kinh doanh san pham kem, tong s6 von dau tu ban dau 1a 22 triéu USD,

- Nguon: Dua theo ti liéu cdng ty TNHH MTV KiDo
? Nguon: Dwa theo tai li¢u cong ty TNHH MTV KiDo
% Nguén: Dura theo tai liéu cong ty TNHH MTV KiDo
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vbn phap dinh 1a 19,5 triéu USD bao gom chi phi xay dung va chi phi budc dau thanh
lap doanh nghiép.

Sau 5 nam hoat dong, nim 2002 Wall’s chiém da chiém 21% thi phan trong thi
truong kem ¢ Viét Nam. Thang 7 ndm 2003, cong ty C6 phan Kinh D6-cong ty duoc
tap chi Chau A Thai Binh Duong (Retail Asia Pacific) binh chon Ia mot trong 500
doanh nghiép c6 hé théng ban 1¢ hang dau khu vuc Chau A Thai Binh Duong, va 1a
mét trong 10 doanh nghiép c6 hé thdng ban 1é hang dau Viét Nam, chiém 35,28% thi
phan banh Keo cua ca nudc, da quyét dinh mua lai Wall’s cua tap doan Unilever. Sau 3
thang chuyén giao, cong ty KiDo chinh thirc ra mat khach hang vai nhirng san pham
méi va tra thanh mot trong nhitng doanh nghiép hang dau trén thi truong kem hién
nay.

Theo ké hoach cua Kinh Do, giai doan mot tr thang 11 nam 2003 dén thang 4
nam 2004, ho s€ dua vao thi truong 70% logo KiDo’s va giir lai 30% logo Wall’s; va
giai doan hai tir thang 4 nam 2004 dén hét naim 2004, ho s& tung 100% logo KiDo’s ra
thi truong. Thuong hi¢u KiDo’s ra doi dugce Kinh D6 ki vong s€ tao ra nhan hi¢u mai
da manh trén thi truong va thay thé hoan toan kem Wall’s.

Tir nam 2006 dén 2007, Cong ty tiép tuc dau tu thém 2 day chuyén san xuat sita
chua an va rau cu nham da dang hoa san pham phuc vu nhu cau thi truong. Ciing
trong nam 2007, KiDo da ting von diéu I¢ tir 40 ty ddng Ién 69 ty dong.

Tir ndm 2008 dén nay, KiDo da chiém gan 60% thi phan cac san pham kem trung
CAp V& cao cap, toc d6 ting truong hang nim cua KiDo wde tinh dat khoang 30% mdi
nam. Hién tai, KiDo dang tién toi tan cong vao thi truong mai dé nham da dang san
pham cua minh va chiém linh thi phan truéc cac ddi thu canh tranh, dic biét 1a

Vinamilk.

1.3 Thanh tich dat dwoc*

KiDo la mét trong nhitng doanh nghiép dau tién trong nganh thuc pham xay
dung nha may theo tiéu chuan GMP (Good Manufacturing Practices), cac bién phap va
thao tac thyc hanh tuan thu theo nguyén tic dam bao san xuat ra nhiing san pham dat
yéu cau chat lugng VSATTP. Chinh nhd nhitng nd luc khdng nging nham cai thién

chat luong san pham va nang cao hinh anh thuong hiéu cia minh, KiDo da nhan duoc

4 Nguon: Dua theo tai lidu cong ty TNHH MTV KiDo
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nhiéu giai thuong, ching nhan chat luong nhu: Hang Viét Nam chat luong cao, Chirng
chi quéc t¢ HACCP, 1SO 9001, OHSAS 18001, ISO 14001, Doanh nghiép dat chuan
VSATTP 07/2004/SYT, Cup vang Thuong Hiéu An Toan Vi Stuc Khoe Cong Dong,
Doanh nghiép Xanh,...

Hinh 2-Giay chting nhan va clp vang 1SO

(Nguon: T chup trong qué trinh thuc tdp)
Véi khau hiéu “Sang tao huong vi cudc séng” KiDo mong mudn mang lai cho
ngudi tiéu dung nhirng san pham chat lugng, cam giac thu gidn va maéi la khi sir dung

san pham cua KiDo.

1.4 Co céu td chirc ciia cong ty

% So dd té chirc ctia cong ty TNHH MTV KiDo

Téng Giam Débc

Tro 1y Giam Dég

Nha may
kem

Hanh
chinh-
Nhan sw

Phong IT

< B6 phan san xuat

— Phong Kj thuat

— Phong QA

- Phong Ké hoach

Phong Nghién ctru
— va phat trién
(R&D)

Hinh 3-So db t chire cua cong ty KiDo

(Nguon: T vé dira vao thong tin cong ty cung cap)

3




Truong Dai hoc Hoa Sen Khoa Kinh té thiwong mai

% Chirc ning cua tirng phong ban
e Phong Hanh chinh-Nhan s
Tiép nhan hop dong lao dong, bé tri lao dong, quan 1y tai liéu, luu chuyén vin
thu, luu ho so, dinh muc lao dong, chinh sach lwong thuéng, phuc loi,...
e Phong phan tich kinh doanh
Dua vao sb liéu tir phong ké toan, phong Sales, phong Marketing dé phan tich
cac chi tiéu ma cong ty di dé ra, cling nhu phan tich mat thuan loi va khé khin trong
viéc kinh doanh hién tai cta cong ty.
e Phong Sales
La noi tiép nhan don hang, cung cip cac san pham cho khéach hang, thuc hién
cac nghiép vu ban hang dé dat doanh thu theo muc tiéu cua cong ty di dé ra, dong thoi
xay dung va phét trién kénh phan phéi san pham, hé théng ban hang hiéu qua.
e Phong ké toan
Lién quan dén van dé tai chinh cua cong ty, bao gom ké toan cong no va ké toan
ban hang. Thuc hién quan Iy chit ché viéc quan 1y thu chi, lwong tién ra vao hang
ngay, cac hoa don ching tir, cac don dat hang cua cong ty.

e Phong Marketing (bg phdn thuc tap)

Giam déc
Marketing

Tro 1y giam déc Marketing -

| . | |
Quan ly nhan hiéu Quan 1y PR
san pham Marketing
dich vu

T 1 '
Shop Ice Quan !Y
Cream Marketin

q Celano ‘

(ICP)

Tro ly quanly |
nhan hiéu

—— Merino
— Wel Yo

Wel
Grow

| Wel
Cheese

Vang
stra Wel

Hinh 4-So @6 phong Marketing

(Nguon: T vé diea vao thong tin cong ty cung cap)
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Phong Marketing dong vai tro dac biét quan trong trong cong ty KiDo, vi day la
phong ban xtc tién cac hoat dong hd trg ban hang, duy tri va phat trién thuong hiéu,
d6ng thoi lién hé véi bén ngoai dé tao dung cac méi quan hé, hinh anh céng ty. Chirc
nang cua cac bo phan chinh:

v Giam déc Marketing: Quan 1y va diéu hanh céc chién luoc Marketing
trong ngin han va dai han nham duy tri va phat trién hinh anh thuong hiéu.

v Quan ly nhan hiéu san pham: Chiu trach nhiém trong viéc quan ly céc
nhan hiéu san pham cua cong ty (hién tai quan Iy 5 nhan hiéu chinh: Merino, Wel Yo,
Wel Grow, Wel Cheese, Vang sita Wel) bao gdm: khao sét thong tin thi truong, phan
tich mac do nhan biét nhan hiéu cua cong ty, va dé ra cac chuong trinh xdc tién phat
trién nhan hiéu hién tai va nhan hiéu mai.

v Quan ly Marketing dich vu: tim hiéu, thu thap, danh gia sy thoa man nhu
cau cua khach hang, xay dung cac chuong trinh hau méi, khuyén mai, dé duy tri khach
hang trung thanh va thu hat thém nhém khach hang mai.

v PR: Thuyc hién cac chuong trinh PR, event va ddi tac bén ngoai, viét cac
bai PR (thong diép truyén thong) giri dén cac toa soan.

v Quan ly xuat nhap khau: Thuc hién céc cdng viéc lién quan dén khau
xuat nhap khau san pham. Hién tai bo phan nay lién két vaoi nhitng nha phan phéi o
Cam-pu-chia dé xuat khau kem cta cong ty qua do, ngoai ra con ki két hop dong véi
nha san xuat & Ai Cap dé nhap khau thanh pham vé cong ty mang thuong hiéu KiDo.

v Shop Ice Cream: Day la mot bo phan riéng chiu trach nhiém quan ly ctra
hang chuyén ban kem an trang miéng & cac trung tam mua sam do chinh céng ty KiDo
san xuat. Hién tai, cong ty KiDo c6 2 cira hang kem véi thuong hiéu Kool Scoop 1 &
17 Nguyén Trai, Q5 va 1 & VinCom A Bong Khoi.

v" Quan ly Marketing: C6 trach nhiém khai quat hoat dong chung cua
phong Marketing, cap nhat va bao céo cho Giam Pbéc Marketing. Kiém nhiém thém
nhiém vu cua quan ly nhan hiéu san pham cho mang kem cao cap Celano.

e PhongIT

Kiém soat hé théng théng tin va phan mém riéng cua cong ty, dam bao su bao

mat tuyét d6i, xay dung cac pham mém quan 1y, dam bao cong viéc van hanh tt qua

hé thdng dién tir, giam thiéu cac cong viéc cho nhan vién.
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e Nha may kem

La noi san xuét tat ca cac loai san pham dé dap ¢ng nhu cau cua khéach hang,

trong nha may cé nhiéu bo phan khac nhau:
v" Phong ké hoach

Xay dung qui trinh, cac qui dinh quan Iy san xuat, dong thoi I1én ké hoach vé sb

lwong nguyén vt liéu can nhap dé cung cap cho bd phan san xuat.
v' Phong nghién cizu va phat trién (R&D)

Nghién ctru cho ra doi nhitng san pham c6 huong vi mai, thiét ké mai, nghién
ctru phat trién bao bi san pham dep, thu hut duoc nguoi tiéu dung va cai tién qui trinh
san xuat san pham dé dat duoc chat lugng cao, tiét kiém duoc chi phi.

v" Phong QA

Kiém tra, danh gia chat lwong nguyén vat lidu dau vao ciing nhu du ra san
pham trude khi nhap kho, xir Iy san pham khong phii hop. Ngoai ra phong con quan 1y
trang thiét bi san xudt, va giam sat dung cu, thiét bi do luong. TAt ca cac tiéu chuin
danh gia, do luong dua theo tiéu chuan ISO 9001:2008.

v' Phong ki thuqt

Xay dung qui chuan, qui trinh san xuat san pham, kiém tra giam sét viéc thuc
hién qui trinh san xuat va tuan tha theo tiéu chuan VSATTP mét cach chit ché. Ngoai
ra, phong ki thuat con bao gom ca b phan bao tri trang thiét bi, may méc trong nha
may ciing nhu cac ta lanh & cac diém ban Ié.

v' B¢ phdn san xuat

San xuat san pham véi céng nghé day chuyén hién dai theo tiéu chuan 1SO

9001:2008, dam bao VSATTP va VSMT.
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2 Thuec trang hoat dong kinh doanh cua KiDo
2.1 San phim
2.1.1 Thong tin chung

Véi viéc tiép nhan toan bo nha may, cong nghé san xuit caa Wall’s va &p dung
hé thdng phan phéi chuyén nghiép trong nganh lanh rong khap ca nuéc dam bao dau ra
chat lugng. San pham cua Cong ty KiDo nhanh chong duoc ngudi tidu ding chap nhan

va tin tuong.

Nha miy KiDo |—3 Trungtam phan Nha phan phoi
phéi chinh (HN, cua KiDo
HCM, BN, CT) =

—> Cac siéu thi

Nguwoi tieu dung €

Hinh 5-Hé théng phan phdi dam bao san pham dat tiéu chuan chat luong
(Nguén: Tu vé dura vao théng tin Cong ty KiDo cung cdp)

KiDo dang s& htru ba nhan hiéu chinh: Merino (nhém kem thong thuong),
Celano (nhom kem cao cap), Well Yo, chuyén vé nhitng san pham kem va sita chua,
vé6i nhiéu chung loai bao gom: kem hop, kem banh, kem que va sita chua an. Bén canh
nhitng khau vi quen thudc caa quéc té nhu: kem S6-c6-la, kem dau, kem vani,... KiDo
con thuc hién chién luoc da dang hoéa san pham véi cac khau vi pht hop véi nguoi
Viét: xoai, khoai mon, sau riéng, sita dira, nha dam... C4c san pham cta Cong ty KiDo
déu duogc kiém nghiém chat ché va duoc cap gidy chiing nhan vé VSATTP, dam bao
tinh dinh dudng cua S¢ Y t& Tp.H6 Chi Minh-Chi cuc ATVSTP truéc khi dugc tung

ra thi truong tiéu dung.
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Hinh 6-Nhan hiéu kem Merino va Celano

(Nguon: Tw chyup trong qua trinh thuc tdp)

2.1.2 Danh muc sin phim cu thé

2.1.2.1 Nhém kem Merino

Nhom kem Merino dong gop khoang 65% tong doanh thu cua KiDo vi Merino
cha yéu tan cong vao nguoi tiéu ding binh dan véi gia ca hop 1y.
+» Kem que Merino (Merino Stick)

Kem que Merino géom 2 loai chinh: Merino X va Merino Kiz. San pham nay tap

trung vao d6i tuong nhom khach hang do tudi tir 8-17 va ké ca nhiing nguoi ba noi tro.

MERINO X

Oau xanh, Ddu 46,
Khoal mon, Sdu rién, ™
Cacao socdla

Hinh 7-Kem que Merino
(Nguon: Tu chup trong qué trinh thyc tap)
e Merino X: bao gom cac mui chinh 1a ¢au xanh, khoai mén, ca-cao s6-co-la, dau
do, com, sau riéng, Merino Yeah s6-c6-la, Merino Yeah dua lugi. Pay la nhiing
dong san pham tiéu thu manh nhat trong nhém Merino va ciing dong thoi chiém

ty trong doanh thu 16n nhat caa nhém kem Merino (chiém khoang 55%)°.

5 Theo s liéu 2011do Cong ty cung cdp
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e Kem Kiz: bao gom cac mui vani nhan sd-cd-la, tri cay rirng, nhan, mit, chanh
mubi. Ty trong doanh thu cua dong san pham nay chiém khoang 14%-15%
trong nhdm kem Merino®.

{ 8

A

MERINO KIZ

Trdi cdy ring, Trdi cdy

Y -

Vani nhdn sécdla, Sécola
r~ tinh: 52gr/que
J it in bé: T a: 4, Vque

Trdi cdy rimg & Vor n sécdla: Vque
J - 45 que/ thin,

Hinh 8-Kem Merino Kiz

(Nguén: Tw chup trong qua trinh thec tdp)
s Kem hii Merino (Merino Cup)

Hinh 9-Kem hii Merino

(Nguén: T chup trong qué trinh thuc tdp)
Kem hii Merino danh cho moi d6i tugng, khdng phan biét tudi tac, bao géom céc
mui chinh nhu sita dira, vani dau, chudi s6-co-la, com sira, ty trong doanh thu cua kem
hii Merino chiém khoang 15%-17% trong nhém kem Merino’.

% Kem hgp Merino (Merino Tub)

¥ Merino
i
v 9

£

o

Hinh 10-Kem hop Merino
(Nguén: Tu chup trong qué trinh thuc tdp)

® Theo s6 liéu 2011 do Cong ty cung cdp
" Theo so liéu 2011 do Cong ty cung cap
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San pham nay danh cho nhitng ngudi ndi tro, ¢ so thich mua thém do an trang
miéng cho gia dinh sau mdi bita com, bao gém cic mui chinh nhu khoai mon, vani
tring, sau riéng, com sita, sira dira, vani so6-co-la. So véi cac ddi tha canh tranh 16n
nhu Vinamilk, thi bao bi cua dong san pham nay 1a diém yéu vi da 15i thoi va khong co
yéu té mai, bat méit ngudi tieu ding. Nén ty trong doanh thu caa dong san pham nay

chi chiém khoang 11-12% trong nhdm kem Merino®.
2.1.2.2 Nhom kem Celano

Khéc véi nhdm kem Merino, nhém kem Celano thudc nhan hang cao cap, huéng
dén nhom khach hang muc tiéu 1a nguoi tiéu ding c6 thu nhap cao. Pay 1a nhan hang
c6 tdc do tang truong hang ndm kha nhanh, khoang trén 20% so véi nam lién trude do
va chiém 27% co cau doanh thu cong ty.
+» Kem banh (Celano Cone)

Gom 6 mui chinh 1a vani s6-co-la, vani dau, vani, Multipack, s6-c6-la extra, vani
dau extra. Kem bénh 1 loai san pham tiéu biéu cho nhém san pham cao cap cua KiDo,
huéng dén nhém ddi tugng tir 15-30 tudi, 1a nhitng ngudi ¢6 thu nhap trung binh tro
1én, sanh an, huéng ngoai, nang dong. Ty trong doanh thu tir kem chiém 84-86% trong

nhém kem cao cap Celano®.

Hinh 11-Kem banh Celano

(Nguon: Ty chyup trong qua trinh thuc tdp)
s Kem hii (Celano Cup)
Vi thiét ké bao bi tré trung, ning dong, kem hii Celano huéng dén giéi tré co

d6 tuoi tir 18-25, la nhirg ngudi thu nhap trung binh tré 1én va wa thich sy thuan tién.

8 Theo s6 liéu 2011 do Cong ty cung cdp
® Theo so liéu 2011 do Cdng ty cung cap
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San pham nay bao gém ¢6 4 mui chinh: sita chua Nam Viét Quat, vani hat d¢, s6-co-la,

dau. Ty trong doanh thu trong nhan hang kem cao cap Celano chiém khoang 6-8%%°.

Hinh 12-Kem hii Celano
(Nguén: T chup trong qua trinh thuc tdp)
« Kem hgp (Celano tub)
Gom 3 huong vi chinh: sb-co-la, dau, vani sd-co-la, va co dic trung giir lanh
trong vong 2 gio, mau mi bao bi thu hut, sanh diéu, san pham nay duoc ua chudng doi
Vv6i nhitng gia dinh c6 thu nhap kha. Dong san pham nay chiém ty trong khoang 6%

trong nhan hang kem cao cap Celano®™.

Hinh 13-Kem hop Celano 650 ml
(Nguén: Tu chup trong qué trinh thuc tdp)

2.1.2.3 Nhém sian phim Wel Nutrition Hoa Ky

Nhom san pham Wel Nutrition Hoa Ky ra doi sau hai hai nhan kem Merino va
Celano (ra doi vao nim 2008). Do d6 Wel Nutrition Hoa Ky chi chiém khoang 8%

trong co cau doanh thu cua KiDo'2. Tuy nhién, ddy 1a thi truong tiém niang bai hién

0 Theo 30 ligu 2011 do Cdng ty cung Cap
1 Theo 50 liéu 2011 do Coéng ty cung Cap
12 Theo s6 liéu 2011 do Cong ty cung cap
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nay nguoi tiéu ding c6 xu hudng quan tdm dén nhing san pham giau dinh dudng.Vi
vay, Wel Nutrition Hoa Ky s& tro thanh san pham chu luc cua KiDo cing véi nganh
kem &n trong tuong lai.
% Sita chua Wel Yo

Stra chua Wel Yo phén thanh hai nhém chinh: Wel Yo Home danh cho nguoi

l6n va gia dinh va Wel Yo Kidz huéng dén khéach hang la tré em.

Hinh 14-Wel Yo Kidz va Wel Yo Home
(Nguén: Tu chup trong qua trinh thuc tdp)

e Wel Yo Home: gém 4 huong vi chinh: tu nhién, nha dam, chanh day, huong
sen. Bac biét, nhém san pham nay c6 bd sung thém vitamin E lam ting thém
gia tri dinh dudng cho san pham, gitip cho ngudi tiéu dung thém wa thich sir
dung.

e Wel Yo Kidz: gém 3 hwong vi chinh: dau, cam, tu nhién. San pham nay bo
sung nhiéu vitamin C gidp cho tré em c6 thé tang cuong hé mién dich, nang cao
suc khoe.

¢ Sira tiét trung Wel Grow

Hinh 15-Ba huong vi chinh cua san pham Wel Grow
(Nguén: Tw chup trong qua trinh thuc tdp)
San pham nay hudng dén khach hang muc tiéu 1a tré em, huéng dén cham séc

dinh dudng va bao vé stic khoe cho tré. San pham c6 hwong vi: vani, s6-co-la, dau dé

12




Truong Dai hoc Hoa Sen Khoa Kinh té thiwong mai

udng, KiDo di timg budéc tham nhap thanh céng vao thi trudng sita nay trudc su doi
thu [6n nhu Vinamilk.
% Vang sitza Wel (Wel Cream Desserts)

Tuy day la san pham méi KiDo vira gia nhap thi trudng nam 2011, nhung san
pham nhan duoc su ung ho kha 16n tir cac bac phu huynh. San pham nay hudng dén tré
em dang trong gia doan ting trudng, dic biét Ia tré biéng an, cham 16n, hién tai vang

stra Wel c6 mét huong vi chinh la vani.

Hinh 16-San pham vang sita Wel huong vi vani
(Nguon: Ty chyup trong qua trinh thuc tdp)

% Pho mai Wel Cheese

Pho mai Wel Cheese la san pham méi ra doi trong thoi gian gan day (thang 9
nam 2012), danh dau sy da dang nganh cua cong ty KiDo trong phan khic phd mai
ngoai nhitng nhan hang duoc Moi nguoi biét dén nhu kem va sira chua. Phd mai Wel
Cheese duoc san xuét tai Ai Cap, sau d6 duoc nhap khau va dong hop tai Viét Nam.
Mot hop phd mai Wel Cheese c6 trong lugng 120g véi 8 miéng, thanh phan bao gom:
phd mai Cheddar, chat nhil héa, bo, bot sira skim, Kali Sorbate (E202), chat béo sita;
gia tri dinh dudng trén 100g: ning luong 283 Kcal, Cacbonhydrate 10,3g, chat béo 23g
va chat dam 8,6g. V6i qui trinh san xuat khép kin tir khau dau vao cho dén khau thanh
pham, san pham dugc dam bao sach, dap ¢ng tiéu chuan VSATTP, dic diém noi bat
ciia phd mai Wel Cheese 13 huwong vi ngon, pht hop véi khau vi nguoi Viét, bao bi
duogc thiét ké sang trong, thu hat, cach mé hop rat tién loi, d& dang va diéu kién bao
quan & nhiét do thong thuong so véi nhitng pham cung loai thi phai bao quan & nhiét
d6 tir 5-10°C. Déi tuwong ngudi mua ma san pham hudng dén 13 cac ba me noi tro va
d6i tuong sir dung chinh 12 tré em tir 1 dén 10 tudi, ngoai ra con c6 cac ban tudi thanh

thiéu nién, giai tre.

13
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 / Gid ban: 27.000 ddng
Hinh 17-San pham phd mai Wel Cheese
(Nguon: Tir chup trong qua trinh thuc tap)

2.2 Moi trwong vi mo
2.2.1 Khach hang

Loi dung diéu kién dia Iy nudc ta ¢d khi hau nhiét dsi, va dan sb dong khoang
gan 90 triéu nguoi, KiDo thyc hién chién luoc bao phu, thu hat moi tang 16p khach
hang. Do d6, nhém khach hang muc tiéu cua KiDo hudng dén Ia phu nir va tré em, do
tudi tir 6 dén 40 tuoi, c6 thu nhap trai dai tir thap dén cao. Trong d6 dong san pham
kem Merino va nhém san pham Lap Wel tap trung vao nhém ngudi thu nhap thap va
trung binh, Celano hudng dén ngudi ¢ thu nhap khé tro 18n. Do d6, hién tai KiDo
chiém khoang 29% thi phan kem Viét Nam, trong d6 dong san pham Lap Wel chiém
khoang 8% thi phan.

Mat khac, ngoai khach hang tiéu thu la nguoi ti€u dung thi nhitng ngudi ban si,
ban I¢é ciing 1a nhirng khach hang quan trong cua KiDo vi nhém khach hang nay giap

cho san pham cua KiDo dén gan véi nguoi tiéu dung hon. Hién tai, san pham cua

14




Truong Dai hoc Hoa Sen Khoa Kinh té thiwong mai

KiDo di c6 mat khip céc tinh thanh ca nudc, théng qua hé thong hon 150 nha phan

phdi véi 15.000 diém béan hang va hé thdng siéu thi trén toan lanh thd Viét Nam.

2.2.2 Nha cung cé"lp

Cé4c nguyén vat lidu dé san xuat ra san pham cua cong ty hau hét déu duoc mua
thong qua hé théng mua hang caa Tap doan Kinh 6. Khi cong ty KiDo ¢6 nhu cau vé
nguyén vat liéu KiDo s& dé xuat nguyén vat liéu thong qua don dat hang, theo d6 Tap
doan Kinh D6 s& chon nha cung cap va hop dong duoc ki véi KiDo. Nhd phuong phap
mua nguyén vat liéu ndy, gia ca cua ngudn nguyén vat liéu dau vao luén 6n dinh boi
Tap doan Kinh D6 c6 don dat hang sé lugng I6n. Ngoai ra, nha cung cap cho cong ty
déu c6 nha may dong trén dia ban Tp.Hd Chi Minh va céc ving lan can. Vi vdy ngudn

nguyeén liéu ludn co sin, tiét kiém duoc chi phi van chuyén.

2.2.3 Doi thit canh tranh

Trong nén kinh té theo co ché thi truong, quy lut canh tranh 1a diéu tat yéu. Day
la nhan t4 chi phdi toan bo hoat dong san xuat kinh doanh cua doanh nghiép. Trén thuc
té, cac san pham cua KiDo dang d6i mat véi sy canh tranh khéc liét tir cac déi thu

trong va ngodi nudc, cac dbi thu truc tiép va gian tiép.

WALL'S

Hinh 18-Wall’s 1a d6i tha chinh ctia KiDo
(Ngusn: Hinh anh trich tiz nguon Google)
Poi thii canh tranh tryc tiép cua KiDo trong linh vuc kem bao gom cac nhan
hiéu cta cac doanh nghiép nudc ngoai: kem New Zealand, kem Han Quéc Binggrae,

Monte Rosa, Fanny va dic biét 1a sy tro lai caa doi tha da tirng chiém vi thé doc ton tai
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thi truong Viét Nam-Kem Wall’s. Ngoai ra, ¢ dong san pham sita chua (nhém san
pham Lap Well), d6i thu chinh cua KiDo 1a Vinamilk.

Poi thii cgnh tranh gian tiép 1a nhitng dbi thu khéng anh huong nhiéu déi voi
chién lugc kinh doanh cua KiDo: nhan hang kem Thuy Ta, Trang Tién...

So véi cac doi thi ndy, KiDo c6 nhiing loi thé canh tranh twong dbi hon, dic biét
la sy hd tro tir cong ty me-Tap doan Kinh D6 16n manh va day chuyén san xuit kem
hién dai theo cdng nghé cua Chau Au dat tiéu chuan chét luong ciing nhu ning suét
hoat ¢ong Ion khoang 9.000 lit/nam gitip cho KiDo ngay cang khing dinh dwoc vi thé
cua minh trén thi trudng Viét Nam. Tuy nhién, bén canh nhitng loi thé d6, KiDo van
t6n tai nhitng mat han ché. Chang han nhu viéc dé thuong hiéu KiDo’s dang cing voi
thuong hiéu Wall’s & mot s6 ti kem ban Ié khién cho nguoi tiéu dung dé nham tuéng
san pham cua KiDo 1a cia Wall’s. Diéu d6 phan nao gitp cho thuong hiéu Wall’s dé
dang tro lai thi truong Viét Nam hon va tao ap luc canh tranh manh mé hon 1én thuong
hiéu KiDo’s.

2.2.4 San pham thay thé

Ngoai d6i thu canh tranh, KiDo con phai chiu &p luc tir nhitng san pham thay
thé: Yogurt, sira hop, banh Flan,... Hon nita, theo nghién ctu thi truong gan day cua
KiDo cho thay: nguoi tiéu dung c6 xu hudng sir dung céc loai san pham khac (dién
hinh 12 Yogurt) véi suy nghi 1a cac san pham nay s& mang lai gia tri dinh dudng cao
hon cho ho. Pay la chién luoc kinh doanh ma KiDo dang huéng cho nhitng dong san
pham trong tuong lai voi gia tri dinh dudng cao nham tao lgi thé canh tranh cho

thuong hi¢u KiDo’s.
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2.3 Tinh hinh hoat dong kinh doanh

2.3.1 Doanh thu ciia KiDo trong nim nim gan day
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Toéng Doanh thu (ty dong)
——Tang trudng Doanh thu

Hinh 19-Doanh thu cua KiDo: Quy mé va tang trudng

(Nguon: Theo tai liéu ngi bg cua cong ty KiDo)

Dua vao biéu d6 doanh thu trén co thé thay rang, trong giai doan 2007-2009,

doanh thu ting truong déu va kha 6n dinh, khdng bién dong manh (muc trung binh

giao dong khoang ¢ muc 33,5%). Nam 2010, cdng ty KiDo cé muc tang trueong dot

bién tir 30% (ndm 2009) ting vot Ién 61,35%, nguyén nhan la do su diéu chinh ting

gia ban kem. Tuy nhién, viéc diéu chinh ting gia s& khong thé duy tri duoc mic ting

truong dé 1au dai trong thoi ki canh tranh ngay cang gay gat nhu hién nay. Dic biét 1a

su tro lai ciia kem Wall’s va lam phét ting cao trong nam 2011 da phan nao lam giam

muc ting truong doanh thu xudng con 28,06%. Tuy vay KiDo van duy tri dugc tong

doanh thu nim sau cao hon nam truéc (nidm 2011 14 610,1 ty dong, cao hon 476,4 ty

d6ng cua nim 2010).

Bang 1-Doanh thu tirng dong san pham caa KiDo nam 2011

(Nguon: Theo tai liéu néi bé cua cong ty KiDo)

Doanh Thi ,
. Toc do tang truwéng
thu phan
. (véi nam 2010)
(ty dong) | (%)
Kem 4411 29 27,8%
Sira chua in, udng 169 8 44,6%
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Doanh thu cua ting dong san pham cua cong ty KiDo trong nim 2011 dat mac
tang truong dang ké. Cu thé, ddi véi nhan hang kem (gom c6 kem Celano, Merino) dat
doanh thu 441,1 ty dong véi téc do tang trudng so véi nam 2010 1a 27,8%. Hién tai thi
phan kem cua KiDo chiém 29% trén thi truong. Dbi véi nhan hang sita chua dn, udng
(dong san pham Lap Wel), tuy téc do ting truong trung binh cia nganh hang nay la
10% / ndm nhung Vi viéc tan dung nén tang kinh doanh, tiép thi phan phéi hiéu qua,
Lap Wel cua KiDo c6 téc do ting truong gap 4 lan (44,6% so véi nim 2010) Vi
doanh thu dat duoc 169 ty ddng va chiém 8% thi phan sita chua an, uéng. Pay 1a mot
két qua dang ming bai cong ty KiDo chi méi thdm nhap nganh hang nay trong thoi

gian gan day.

2.3.2 Loi nhuin cia KiDo trong ba nim gin day

90.0 847

80.0

70.0
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Hinh 20-Loi nhuan cia KiDo giai doan 2009-2011
(Nguon: Theo tai liéu ngi bg cua cong ty KiDo)

Dua vao biéu db ta thay loi nhuan cua cong ty KiDo van ting lién tuc hang nim
tir nam 2009 dén 2011, tuy nhién dién bién loi nhuan trong giai doan nay cé nét twong
ddng so vai dién bién doanh thu. Cu thé, lgi nhuan nim 2009 tir 55,2 ty dong ting
manh lén 76,1 ty dong, mac chénh léch gira hai nam nay 1a 20,9 ty, cao hon muc
chénh léch cua giai doan 2010-2011 (8,6 ty dong). Tuy nhién, mac du chiu sy tac dong
cua lam phét cao va sic canh tranh gay gat cua cac d6i thu, nhung KiDo van duy tri
duoc loi nhuan tang truong, diéu d6 cho thay hoat dong kinh doanh cua cong ty van di
dang hudng va hiéu qua.
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Trong thoi gian téi, dac biét 12 giai doan 2012-2014, ngoai viéc tiép tuc phat trién
thuong hiéu kem va sira chua in, uéng tai thi trudng trong nudc, KiDo sé& tap trung
khai thac thi treong xuat khau kem sang cac nudc 1an can voi cac dong kem trung va
cao cap (hién tai KiDo chi méi xuat khau kem sang nuéc lang giéng Cam-pu-chia vao
cubi nam 2011). Ngoai ra, céng ty KiDo s& md rong hoat dong kinh doanh sang phan
khuc thi trudng moi, dién hinh 12 thi truong pho mai day tiém niang véi san pham Wel
Cheese vira méi duoc tung trong nam 2012. Day s€ 1a co hdi ciing la thach thic mai
d6i véi cong ty KiDo trudc nhitng d6i thi manh nhu phé mai Con bo cudi va

Vinamilk.
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3 Cong viéc thuc tap
3.1 Cong viéc chuyén mén
3.1.1 Khado sat thong tin thi trweong va lam bao ciao

Theo su phan cong cua bo phan thuc tap, to6i dugc giao nhiém vu di khao sat
thue té cac théng tin vé san pham tai cac siéu thi, nha ban 1é, bao gém: gia ca, chuong
trinh khuyén mai, cach trung bay san pham cua ddi thu canh tranh vé nhan hang sira
dic, sita bot va pho mai. Ngoai ra, ti ciing phai diéu tra tinh hinh tiéu thy hang hoa
(san pham phd mai Wel Cheese) cua cong ty c6 dugc tét hay khdng, ghi nhan lai
nhitng khiéu nai hay thac mac caa nha ban 1é.

% Cach thuc hién

e Khdo sat thdng tin thj trwong: Dén cac siéu thi thudc hé thong Co.op Mart, Big
C, City Mart va cac nha ban I¢, tap hoa ghi nhan gia ca, tén cac chuong trinh
khuyén mai, théng tin qua ting caa ddi tha, sau d6 chup hinh noi trung bay san
pham, cic poster chuong trinh khuyén mai cia ho. Pé c¢6 dugc nhitng bang
chang vé cudc khao sat thuc té nhiam béo céo cho bo phan Marketing cling nhu
bo phan Sales, tdi phai ghi tat ca dia chi da di khao sat. Tai cac dai ly ban I,
tranh tha cudc khao sét, téi hoi va ghi nhan cau tra 16i chu cira hang vé san
phdm phd mai Wel Cheese nhu: tinh trang tiéu thu hang nhu thé ndo trong maot
tuan, so voi déi thu hang c6 ban chay hay khong cung nhu nhiing khiéu nai hay
thac mac cua ho vé hang hda ciia cong ty.

e Lam béo céo sau cugc khdo sat th riwong: tong hop nhimg thong tin di khao
sat bao géom: chén hinh anh di thuc té va téng hop céac thong tin vé gia ca,
chuong trinh khuyén mai bang hinh thic powerpoint. Sap xép theo ting nhém
san pham: sira dic, sita bot va phd mai. Trong powerpoint, phan nén
(background) duoc trinh bay theo mau cua cong ty bao gém c6 logo cong ty &

goc trai, va dong mau do ¢ phia cudi slide.
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Hinh 21-San pham sira bot Grow Plus c6 kém qua khuyén mai

(Nguén: Ty chup trong qua trinh thuc tdp)

Hinh 22-K¢ trung bay san pham pho mai Wel Cheese tai cira hang ban 1¢

(Nguén: Tw chup trong qué trinh thuc tdp)
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THI TRUONG SUA BOT (5)

KIDOS

Sira bot Ensure Gold

Khoi lugng
tinh

400g 295.500 dong

900g 638.500 ddng

Hién chwa ¢é chwong trinh Khuy&n mai cla Ensure Gold & cac siéu thi

Hinh 23-Mét slide trong powerpoint bao cdo sau cudc khao sat thi truong
(Nguén: Tuw chup trong qua trinh thec tdp)
% Nhan xét ban than

e Tuy cdng viéc khao sat thi truong toi di dwoc van dung trong cac budi hoc
Marketing ¢ trudong, nhung toi van nhan thay rang thuc hién cong viéc nay
khong hé don gian. Boi vi khéng chi don thuan 1a thu thap dit liéu tir thi treong,
ma con doi hoi tdi phai ¢ mot tam nhin tong thé, so sanh gitra san pham cua
cong ty va doi thu, tr d6 nhan ra nhitng diém manh, diém han ché trong céc
nhan hang cua cong ty dé bdo céo 1&n cap trén.

e COng viéc khao sét thi truong doi hoi phai di ra bén ngoai vat va, c6 Iic phai di
lién tuc nhiéu ngay, ban dau &p luc cdng viéc va thoi tiét thay doi that thuong
khién t6i bi bénh, nhung t6i van ¢ gang hoan thanh tét va dan thich nghi véi
cong viéc duogc giao caa minh.

% Kinh nghiém ban than

e Hai cong viéc khao sét thi truong va lam bao cao dé trinh 1én cap trén gidp toi
c¢6 duoc nhirng trai nghiém thuc té cong viéc cia mot nhan vién 1am Marketing,
gilp cho tdi bo sung nhiéu kién thirc lién quan dén chuyén nganh Marketing
nhu hiéu rd dugc nhitng van d¢, mau thuin xay ra thuc té trong kénh phan phéi,

cach trung bay san pham nhu thé nao dé thu hut nguoi tiéu dung,... Ngoai ra,
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nhirng céng viéc nay con giup toi cai thién dugc cac ki nang van phong, giao
tiép v&i moi ngudi.

e Toi quan niém khao sét thi truong 12 mot cong viéc khong thé thiéu déi voi mot
nhan vién lam Marketing, tuy chuyén nganh cua toi la quan tri kinh doanh
nhung dé tro thanh mot quan ly chuy@n nghiép, budc dau tién tdi can nim dugc
thong tin vé thi truong, nhitng hoat dong cua dbi thu nhu thé nao, dé tir ¢6 nhan
biét dwoc nhitng diém manh, diém yéu cua ho ciing nhu cua cong ty. Ngoai ra,
cong Vviéc nay con gilp toi rén luyén duoc tinh nhan nai, kién tri trudc nhiing
thir thach va kho khan.

3.1.2 Tro ly chwong trinh phat méu thir cho san phAm méi

T6i dugc giao nhiém vu 1am tro Iy cho Brand Manager chuan bi chay chuong
trinh phat mau thir phé mai Wel Cheese duoc du kién bat dau vao ngay 10 thang 12
dén ngay 15 thang 1 nam 2013. Cong nay t6i kha thich thu vi t6i c6 dip tiép can véi
qui trinh phat mau thtr, cach trao d6i email vai bén ddi tac Bpro va chuan bi nhitng ho
so can thiét cho chuong trinh.
% Ca&ch thuc hién
e Chuan bi ho so cho chuong trinh: theo yéu cau cua bén ddi tac Bpro can
phai ¢d 3 ban ay quyén chay chuong trinh phat mau thir, 3 ban chang nhan tiéu chuan
san pham pho mai Wel Cheese, 3 ban gidy phép ding ki kinh doanh cuia cong ty KiDo
va 6 hop mau san pham Wel Cheese, do d6 t6i tién hanh hoan thanh céc ho so:
- Giay uy quyén chay chuong trinh: t6i soan vin ban theo mau bén Bpro cung
cap, sau d6 guri cho Giam dbc Marketing ki tén va dong moc cong ty.
- Giay chang nhan tiéu chuan san pham pho mai Wel Cheese: dem ban chinh
cua giay chirng nhan phd-t6 céng chang va trich ra 3 ban dé giri Bpro.
- Giay phép ding ki kinh doanh: 1dy tir b phan tiép tan.
- Hop mau phd mai Wel Cheese: lay tir bo phan Sales.
Sau khi di chuén bi tit ca nhitng hd so dung theo yéu cau, t6i lién hé voi bén Bpro dé
ho qua nhan.
e Kiém tra danh sach dja diém phat mau thir va guri cho Bpro: kiém tra, so
sanh danh sach dia diém thuc hién chuong trinh do phong Sales guri Vai 6
lugng dia diém dé ra trong ké hoach & ba thanh phd 16n, xem xét noi nao
con thiéu hoic siéu thi duoc lra chon khdng phai 1a Co.op Mart, Big C thi
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t6i phai lién hé truc tiép voi bén phong Sales dé nho ho tim kiém dia diém
khac dé thay thé. Sau khi da tong hop du cac dia diém, t6i s& lién hé bén
Bpro dé guri ho danh séch.
Bang 2-Mot doan trich danh sach dia chi tai Tp.H6 Chi Minh
(Nguon: Ty chyup trong qua trinh thuc tdp)

TT | Tén Outlet | Pia Chi Duong Quéin Dién thoai
1 | CO Than 16A Phan Van Han Binh Thanh | 083150140
2 | AnhHung |011L6C | Cu X4 Thanh Da Binh Thanh | 01685228246
3 | Chi Thuong | 424Bis No Trang Long Binh Thanh | 0903905967
4 | Chi Bach 214 Phan van Tri Binh Thanh | 0838430840
5 | Chi Nhi 1K Pang Van Ngit Phu Nhuan | 83479357
6 | CO Trang 245 Huynh Van Banh Phu Nhuan | 0916943878
7 | AnhTinh | 508 Nguyén Pinh Chiéu | Q3 0984861863
8 | Chi Thuy 217 Thich Quang Puc Pha Nhuan | 0903057715
9 | Chi Thay 55 Bis Nguyén Thong Q3 0937799618
10 | Chi Phuong | 20B6 Cu X430.4 Binh Thanh | 35126648

e Thao luan véi Bpro vé chuong trinh: trao d6i email véi Bpro vé van dé soan ké
hoach thuc hién chuong trinh vi hang miu nhap vé tré mot tuan nén phai thay
d6i thoi gian tién hanh. Ngoai ra, t6i con giri nhitng théng tin vé san pham Wel

Cheese cho Bpro dé chuan bj dao tao tap huan cho PG tham gia chuong trinh.

Bui Thi Thu Hao & 06/11
t&i téi, Truong, Trang (=

Dear Toan,
Chi guilai Em Master Plan theo timing ben Em yeu cau . Xem file dinh kem giup Chi nha .

Thanks,
Thu Hao

From: Nguyen Toan [maito:toan.nt2358@gmail.com]
Sent: Monday, November 05, 2012 9:19 AM

To: hao.buithithu@bpro.com.vn

Cc: Truong Lam Minh ChauMKTKIDO

Subject: Chuang trinh Sampling Wel Cheese - KiDo

Em chao chi Hao,

55 Wel Cheese - Master Plan 06 Nov.xls
40K Xem M& & dang bang tinh Google Taixudng

Nguyen Toan toan.nt2358@amail.com 06 /11

Hinh 24-Poan trich trao d6i email véi bén Bpro
(Nguon: T chup trong qué trinh thyc tap)
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e Kiém tra va duyét c4c rap (booth) dé thuc hién chuong trinh theo mau thiét ké:
t6i xudng xuang thiét ké booth dé kiém tra tién d6 thuc hién cua ho, ddng thoi
so sanh v&i mau thiét ké, néu co sai sot hoic can diéu chinh thi yéu cau ho

chinh sura lai.

Hinh 25-Xuang san xuit cac booth trung bay dé thuc hién chuong trinh

(Nguén: Tuw chup trong qua trinh thc tdp)

Hinh 26-Booth dé thuc hién chuong trinh tai siéu thi

(Nguén: Tu chup trong qué trinh thuc tdp)
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e Duy budi dio tao, tap huan cac PG cua Bpro: t6i duge phan cong di du budi tap
hudn, dao tao PG dé chuan bi cho chuong trinh phat miu thir. Tai day, toi duoc
quan sét cach thie Bpro hudng dan céc cong viéc ma PG can 1am, tir d6 toi ghi
nhan lai d c6 nhitng thong tin, tai liéu lam co s cho cac cudc kiém tra va danh
gia bat ngo, xem ho c6 thuc hién ding cac cong viéc s& lam trong thoi gian

chuong trinh dién ra hay khong.

Hinh 27-Budi dao tao cac PG trude khi thuc hién chuong trinh

(Nguén: Tuw chup trong qua trinh thec tdp)

Hinh 28-PG dién tap sau khi da duoc dao tao
(Nguén: Tw chup trong qué trinh thuc tdp)
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% Nhan xét ban than
e Day la lan dau tién t6i duogc tro ly, toi cam thay rit hao heng nhung ciing co
chut lo lang, vi ddy la cong viéc lién quan dén chuyén mon, nén doi hoi phai c6
su chuan xac, va theo dai st tién trinh chuan bi chuwong trinh dé khong dan dén
nhitng sai s6t. Nhung nhd su chi dan cia moi ngudi trong phong, tdi cam thay
tu tin hon.
% Kinh nghiém ban than
e Toi c6 co hoi duoc tiép xuc véi dbi tac bén ngoai thong qua trao d6i email tir do
t6i cai thién dwoc cac ki ning giao tiép trén email, ki ning tin hoc vin phong,
tac phong lam viéc chuyén nghiép.
e Nang cao ki ning tong hop thong tin, biét duoc qui trinh chuan bi cho chuong

trinh phat mau thu.

3.1.3 Tung thong tin chwong trinh khuyén mai trén cac dién dan (forum

seeding)

% Cach thuc hién
Vi danh sach cac dién dan dugce giao, t6i duoc phan cbng tung thong tin
chuong trinh khuyén mai “Tich liy diém Wel, nhdn qua cuc yéu cho bé” cia nhom
san pham Lap Wel. Cong viéc cua tdi la tao tai khoan trén céc dién dan, sau d6 vao
khu vuc hoi dap, dé tung himg chuong trinh khuyén mai san pham nham tao ra mot
khong khi s6i dong, thu hit dwgc moi ngudi, giai dap thic mac cua ho vé san pham
cling nhu thong tin chwong trinh. Coéng viéc ndy duoc kéo dai cho dén khi chuong
trinh két thiic (ngay 14/10/2012).
% Nhan xét ban than
e Luc dau t6i c6 phan by ngd nhung nho sy huéng dan tan tinh cia moi ngudi
trong bo phan nén toi dan dan quen vai cng viéc nay vén con xa la déi véi toi.
e Doi lac toi cling chan nan vi céng viéc nay doi hoi theo ddi vai thoi gian kha
dai nhung t6i tw nhi dé co thé tro thanh mot ngudi sép gioi thi trude tién phai

trai qua kho cuc va kién tri.
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Trién khai Forum Seeding cho LAP Wel Hépthur dén =
le kim nganimktikido nganlk@kinhdo.vn & 18/9 .
t6i Nguyen, t6i, Lam, TRAN [+
Hiall,

C0 3 mang can trién khai dé seeding thdng tin Wel, team minh clng lam nhé.
1. Yahoo hoi & @ap: PIC - Thiy, Ngan, Nam.
2. Spam thong tin cho 100 dién dan, xem file dinh kém: PIC - Ngan (1-30), Nam (31-60), Toan (61 - 100)

3. CO 4 di€n dan can seeding any information dé cho consumer biét chirong frinh LAP Wel va khuyén khich consumer mua sp Wel:
PIC - Thiy, Nam, Toan. Ngan incharge thém facebook.

@Mam oi, em gi¥i cho Toan all thdng fin vé& LAP Wel d& T ndm chirong trinh.
@Toan oi, néu co thac mac gi thi feel free to ask nhé.
Lets begin today or tomorrow the latest.

Cheers

i@ DS 100 forum spam.docx
15K Xem Téisudng

Hinh 29-N¢i dung phén cong thuc hién chuong trinh trén email

(Nguon: T chup trong qué trinh thuc tdp)

€ = @ [} traonnet/showthread php?t=13452

[DY thi] Hinh anh & con ngudi Tra On

.’ij Trd &1 qué huang > Trung Tém Théng Tin > Hii - 24p &y denh ki danh | e iher
i, Cac bac cho minh chd déi qua cia céi tich diém ddi xe dién cia sita Wel 6 dau s, T |[EEnanhas)

ko?222?

. T
[ 16-09-2012, 09:03 PM 7
User Info-
Tham giz ngdy: Sep 2012
nguyenthelot ... ;:‘n QT;E: Jerry
U Thenks: 4

Thanked 0 Ti in 0 Posts
Lv.0| THANH VIEN M1 Enec 2 Timesin © Fos

£ Thich | BB Sy & nusd3u Bén trong s ban b cia ban thich ndi dung

nav. A - L oas g g .
Moi nguti che minh hai, minh mua sifa chua Wel yo & huyén Tra On, thay cd chuiong trinh tich digm gi do dé ddi qua
cho bé nha minh,giés minh c6 601 58 diém d& ddi dute chiéc xe dién cho con minh [3m qua sinh nhat, ma gid minh ko

biét ddi & daulll Moi nguti chi gitp vdilll

Mong moi ngufii hai 3m sdm dé kip qua sinh nhat con minh!

Caman rat nhiéu\

Hinh 30-Noi dung tung théng tin trén dién dan traon.net

(Nguén: T chup trong qué trinh thuc tdp)
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% Kinh nghiém ban than

e Hiéu duoc tam quan trong cua cong viéc tung théng tin trén cac dién dan trong
qué trinh thuc hién mot chuong trinh xtc tién.

e Cich tung thong tin nhu thé nao dé co thé lam cho ngudi tiéu dung td mo va
mudn biét duoc thém nhiéu théng tin vé chuong trinh ciing nhu s& mua san
pham.

e Viéc thuc hién cbng viéc nay thuong xuyén da gitip cho to6i c6 thém su kién

nhan va can than hon.

3.1.4 Khao sat kiém tra chwong trinh khuyén mai sira chua Wel Yo

T6i dugc phan cong nhiém vu di khao sat thong tin vé chuong trinh khuyén mai
“mua 2 16¢ sita chua Wel Yo ting 1 ly thay tinh” tai c4c cira hang bén Ié trén dia ban
quan 6. Cong viéc nay nham nam bat tinh hinh tiéu thu sita chua Wel Yo c6 tét hay
khong va su trién khai thong tin chuong trinh va phan phdi hang cua phong Sales co
thuc hién dung tién do hay khong.
+« Céch thuc hién

e Toi dén céc cira hang tap hoa da duoc chi dinh tai dia ban quan 6 dé thu thap

cac thdng tin bang céch kiém tra, chup hinh va hoi ho cau hoi lién quan dén:

- Su hién dién cua poster théng tin chuong trinh dan tai diém béan

- Hién dién san pham khuyén mai

- Céc san pham c6 dan Sticker xéo dé hd tro thong tin chuwong trinh khuyén
mai maoi hay khong.

- Thai do cua chu cira hang vé chuong trinh khuyén mai, tinh hiéu qua cua
chuong trinh mang lai cho ho

- Quan sat tham do hoi y kién khach hang vé chuong trinh khuyén mai

- Sau cudc khao sét, toi tién hanh viét bao cao dudi dang word vé nhiing
thong tin da thu thap, va dua ra nhan xét khach quan vé chuong trinh
khuyén mai ddi voi cac cira hang, ngoai ra cling ghi nhan lai nhiing y kién
phan hdi tir ho dé cong ty c6 nam bit tinh hinh thuc té va cé bién phap diéu

chinh han ché.
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Hinh 31-Hinh anh poster tai ctra hang duoc khao sat
(Nguén: Tw chup trong qué trinh thuc tdp)
% Nhan xét ban than
e Rt kinh nghiém tir nhitng dot khao sét lan truge, tdi cam thay lan nay tu tin
hon va c6 nhitng nhan thie 13 rang hon vé tim quan trong cta cudc khao sét
nay.
e Toi cam thay phan khoi vi minh da nhitng dong gop nhan xét cho cong ty dé cai
thién nhitng cho chuong trinh dang thyc hién.
+ Kinh nghiém dat dwoc
e Cai thién ki nang viét b4o céo, tac phong chuyén nghiép ciing nhu nhitng giao
tiép voi cap trén khi guri bao céo.
e Nhan thac mat tich cuc ciing nhu han ché tir chuong trinh khuyén mai dang

thuc hién, tir d6 tich 1ty kinh nghiém cho ban than.

3.2 Céng viéc hd tro
3.2.1 Photocopy, Fax va Scan

Cong viéc nay kha don gian, khong doi hoi chuyén moén tuy nhién Ia mét sinh
vién dang thuc tap trong van phong thi doi hoi toi phai thanh thao viéc Fax, Scan va

Photocopy cac bao cao, cong van, tai liéu,...
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Hinh 32-May photocopy va may fax
(Nguon: T chup trong qué trinh thuc tdp)

% Cach thuc hién

e Fax: dat up dung kho gidy A4 sau d6 bam sb dién thoai can Fax dén va bam
Start.

e Scan: khai dong may vi tinh, nhap vao phan mém scan trén desktop, sau do dit
tai liéu vao may scan. Nhap vao nit scan trong phan mém di mé trén man hinh
desktop, sau khi scan xong luu tai liéu da scan vao mot tap tin c6 luu tén cé
nhan.

e Photocopy: chinh ché do photocopy d6i vai kho gidy A4 hay A3 (thuong thi
A4), sau d6 chon sé lwgng copy bao nhiéu ban, diéu chinh mtc d6 d¢am nhat

ctia mau muc in va bam Start.

Hinh 33-Giao dién phan mém scan va may scan

(Nguén: T chup trong qué trinh thc tdp)
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% Nhan xét ban than

R/
0

Photocopy, scan va Fax la cong viéc kha don gian va dé thuc hién, toi khong
con béi réi nhu thoi gian dau thuc tap nhan thic. Gio ddy, t6i cam thay minh rat
tu tin trong viéc thuc hién ba cong viéc nay.

Kinh nghiém ban than

Ba cong viéc nay gidp toi cai thién cac ki nang vin phong, dong thoi toi ciing

tranh tha thoi gian thuc hién cong viéc nay ma quan sat moi nguoi lam viéc.

3.2.2 Sip xép hé so chitng nhan tiéu chuin sin phim va déng thanh b

Viéc sap xép cac bo ching nhan tiéu chuan san pham nham dé luu lai trong

truong hop bén 1SO-quan ly chat lugng danh gia, ngoai ra cling lam tu lidu dé dinh

kém véi nhitng ho so caa tirng nhém san pham va thuc hién cac chuong trinh khuyén

mai.

L)

0’0

Céch thuc hién

Phan nhom theo ting loai san pham, sau d6 phan theo thanh bo theo thu tu tir
trang dau dén trang cudi lan luot 1a: trang bia gidy chung nhan tiéu chuan san
pham, bo tiéu chuan cong bd, dinh lugng mau, dinh lugng melamin, cac thdng
s6 yéu cau cua san pham, hinh san pham. Cudi cing bam thanh bo, va xép
chdng theo tirng loai san pham.

Nhan xét ban than

T6i cam thay cong viéc nay kha don gian va dé& dang thuc hién, tuy nhién can
phai can than dé tranh truong hop sap xép nham véi loai san pham khac, vi mdi
san pham s& c6 nhitng thdng s yéu cau san pham khéc nhau, néu cé sai sot s&
anh huong khong tét dén két qua danh gia tiéu chuan chat luong 1SO
9001:2008.

Kinh nghiém c6 dwgc

Biét dugc cach sap xép hd so va hiéu dugc mot bo chirng nhan tiéu chuan san

pham 12 nhu thé nao, thong qua d6 nam duoc tam quan trong cua hd so nay.

Can than, nhanh nhen, chinh xéac va c6 mét chit khéo léo 1a nhitng bai hoc ma

toi hoc duoc tur cong viéc nay.
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3.2.3 Soan bdo cdo tung san pham Wel Cheese dwa trén thong tin di c6

Dua trén nhitng théng tin ma cong ty di cung cap, toi duoc giao nhiém vu viét cac
bao cao lién quan dén hoat dong tung san pham Wel Cheese theo cdc mau vin ban yéu
cau nhu: ban cam két du &n, cam két tung hang, ban mé ta yéu cau, bang danh gia du
an.

*,

0‘0

Céch thuc hién

e Ddi voi tirng loai vin ban bao co s& c6 nhitng muc chinh, két ciu mau nhat
dinh, cong viéc cua tdi 1a soan noi dung chi tiét, va phi hop dua trén nhing
thong tin ma cong ty dd cung cap. Tir d6 c6 co so, nén tang dé hoan chinh céc
bao céo.

% Nhan xét ban than

Ban dau cong viéc nay kha méi va co phan b ngd dbi voi t6i, nhung nho sy

huéng dan tan tinh caa moi ngudi trong bo phan da giup t6i tu tin hon dé hoan
thanh cac bao cao.

+ Kinh nghiém c¢6 dwoc

e Duoc &p dung thuc té trong viéc soan cac bao c4o, nam bat dugc cac thdng tin
vé san pham dé co duoc su chuan bi cong viéc thuc tap chuyén mén va hoan
thanh chuyén de.

e Ngoai ra, t6i con c6 co hdi hoan thién ki nang soan thao van ban va ki nang

thdng nhat va sap xép thong tin.
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ME/GN/SPIOL-05
KIDOS
BRIEF

To: Agency thidt ké
From: B¢ phin Marketing — Brand Manager
Tob: Thiét ké POSM cho sin phim phé mai Wal Cheasa
Date:
Mgay 05 thing 05 nim 2011
Background: Phi mai Wel Cheese ¢ nhimg dic diem khdc bidt do 13 khau vi phi hop vl ngre
Wiét, chat lrong ngon hon, co6 digu kién baeo gquan & nhiét 46 thong thireme.

Objective: Tao s khac ét so von @81 thii nhir con bd cwdd, vinamilk, thu hit khich hang muc
tiéu, quang ba dwee hinh anh theong hign

Who are our target consumers: Ngrom oir dung 13 tre em (01 dén 10 tuol) va cac ban tuol teen
va ngurol muz la cac ba me ndl tro cing nhar cac ban zZion fré

Why we have to develop the packaging POSMs=: Nhim taora in trong tét, va ghi duroc din
an khac biét etia sin pham Wel Cheese so vl san pham cia dai tha

What we want from the packagingPOShs: Thiét ké POSM man sie tol thn, tré trung. sang
trong, nang dong gay drge s chi v, dong thén cling khong kém phan thin thién do1 von tre em va
mdl trromg.

What are the specific requirement: Thiét ké POSM dang ké, dang treo, va dang poster.
Agency task: Thiét ké POSM cho sin phim phé mai WEI Cheesa

Timing: Nzay 20 thing 05 nim 2011

Briefed by Brand Manager

Full pame
Tiktle

Hinh 34-Doan noi dung chi tiét vé ban tom tat gui bo phan thiét ké POSM
(Nguén: Tw chup trong qué trinh thuc tdp)

3.3 Nhan xét va danh gia ban than
3.3.1 Nhan xét
Sau thoi gian thuc tap tai cong TNHH MTV KiDo, t6i da cb géng dé hoan thanh
nhitng céng viéc dugc giao va chap hanh nhiing qui dinh trong céng ty. Tuy vay, bén
canh d6 khong tranh khoi nhitng sai sot khi thuc hién cong viéc. Mot s6 khuyét diém
ma t6i dd mac phai va toi nghi minh nén khic phuc dan tir bay gio d6 1a:
e Vén kién thtrc vé chuyén nganh &p dung vao thuc té van con han ché.

e Thiéu kinh nghiém va tham nién cong tac.

34




Truong Dai hoc Hoa Sen Khoa Kinh té thiwong mai

3.3.1.1 Thuan loi

e Duoc van dung nhitng kién thtrc lién quan dén linh vuc Marketing, chang han
nhu nhiing hoat dong xUc tién di kém can c6 trong cac chuong trinh khuyén
mai, tim quan trong caa cudc khao sét thi truong,. .. Ngoai ra tdi con c6 dip tiép
can thuc té voi kénh phan phéi cua cdng ty tir d6 nhan thic duoc nhitng van dé
thue té thuong xay ra trong khau quan tri hé théng phan phéi.

e Co co hoi duoc cai thién ki nang tin hoc vin phong, k¥ ning giao tiép gitra
nhan vién-cap trén, ddng nghiép va khach hang. Ngoai ra, ki ning lam viéc
nhom trong phan chia luong cong viéc ddng déu, theo thé manh cua ting nguoi
dé gitp cong viéc dat hiéu qua cao nhat.

e Nam bat duoc mot s6 kinh nghiém caa moi ngudi da chi bao dé thuc hién cong

viéc duoc tot hon.
3.3.1.2 Kho khan

e Kho khan 16n nhat doi vai toi 1a thoi gian thuc tap tai cong ty khdng nhiéu nén
chua thé thanh thao dugc céc cdng viéc mot cach tot nhat.
e Viéc thiéu tham nién nghé ciing gay cho t6i rat nhiéu kho khan trong qua trinh

thuc hién cong viéc.
3.3.2 Danh gia

Sau thoi gian thuc tap tét nghiép tai cong ty KiDo, t6i thyuc sy rat hai 1ong voi
két qua kha quan so vai 3 muc tiéu ma t6i da dé ra ban dau.

T6i nghi day co thé s& 1a mot khoi dau tét doi véi t6i va toi can phai cb gang that
nhiéu hon nira. Gio ddy, t6i mdi hiéu that su trong cudc séng chiing ta can phai dit cho
minh nhitng muc tiéu trudce khi minh thuc hién mét cdng viéc gi do, bai 1€ ching ta co

thé dat dugc n6 khi chiing ta dam nghi va dam hanh dong.
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4 Chuyén dé: Lap ké hoach truyén thong cho san phim
ph6 mai Wel Cheese

4.1 Vin dé phat hién trong qua trinh thue tip

Vai nhitng thanh cong da dat duoc ¢ thi truong kem va sira chua, cong ty KiDo
tiép tuc mé rong linh vuc kinh doanh ciia minh sang thi trudng mai-dé 1a phd mai véi
nhan hiéu Wel Cheese. Ngay tir Iic tung san pham méi vao thang 9 nim 2012, KiDo
da thuc hién chuong trinh truyén thdng nham quang ba dén véi ngudi tidu dang: day
manh trung bay POSM tai cac ctra hang bén Ié trong chuong trinh khuyén mai “Tich
diém Wel, bé nhan qua cuc yéu” két hop cuing véi nhdm san pham Wel Nutrition Hoa
Ky, chuong trinh phat mau thir phd mai Wel Cheese tai siéu thi, truong hoc, cira hang
ban I¢ (dang thuc hién tir ngay 10 thang 12 nam 2012 dén ngay 15 thang 1 ndm 2013).

Sau 14 tuan thyc tap va duoc tham gia chuong trinh truyén théng cho san pham

méi phd mai Wel Cheese, t6i nhan thay nhitng van dé sau day:

4.1.1 Thé manh ciia cong ty

< Thwong hiéu sin c6 va hé thong kénh phan phéi rong khap

e Khong gap nhiéu kho khin trong viéc dua san pham méi Wel Cheese tiép can
vé6i khach hang muc tiéu nho tan dung uy tin thuong hiéu KiDo’s sin c6-von da
qua quen thudc véi ngudi tieu dung vé cac mat hang c6 chat luong nhu kem
Celano, kem Merino, sira chua Wel Yo, vang sira Wel,... Viéc két hop Wel
Cheese voi nhdm san pham Wel Nutrition Hoa Ky chang nhitng dé gigi thiéu
dén vai nguoi tieu ding dé dang hon ma con tiét kiém duoc khéa nhiéu chi phi
chao hang va quang cao.

e Thé manh cua KiDo 12 s¢ hitu hon 150 nha phan phdi, 15.000 diém béan hang va
hé thong siéu thi trén toan lanh tho Viét Nam. Ngoai ra, nhiing chinh séch h
tro ting hoa hdng, chiét khiu cho nha phan phdi cao hon so véi ddi thu canh
tranh & cac thanh phd 16n, va hd tro thém chi phi van chuyén tir 2% dén 4% cho
nhitng noi ving sau, ving xa, diéu ndy gop phan tao dong luc cho ho hoat dong

tich cuc hon trong khau ddy manh tiéu thu san pham.
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% Chit lwgng san pham dwoc chi trong va sit dung cdng nghé san xuét theo qui

trinh khép kin

e V6i qui trinh san xuat khép kin tir khau dau vao cho dén khau thanh pham, san

phdm dugc dam bao sach, dap tng tiéu chudn VSATTP, dic diém ndi bat caa

pho mai Wel Cheese 1a huong vi ngon, phii hop véi khau vi nguoi Viét

% Qui trinh thuc hién lién quan cac hoat @ong truyén thong cho san pham dwoc

thiét ké rd rang, cu thé

e KiDo di dé ra nhitng qui trinh cho céc hoat dong hd tro chuong trinh truyén

thong va nhitng vin ban c6 lién quan (theo phu luc 5.1 va 5.2) bao gom: thiét ké

POSM, qui trinh quang c6 trén truyén hinh, béo chi,... gitp dam bao nhiém vu

va trach nhiém cua ting b6 phan, cac cong viéc dugc thuc hién mot cach

chuyén mon hoa hon, dat hiéu qua cao.

+» Doi ngii nhan luc

e Doi ngil nhan vién doi dao, ning dong, sang tao. Ho duoc dao tao bai ban, cé

nhiéu kinh nghiém trong linh vyc thyc pham, nghién ctu va phat trién san

pham méi, hoat dong Marketing, ...

4.1.2 Nhirng wu diém ciia chwong trinh truyén thong phé mai Wel Cheese

% Nhin hang duogc hd tro véi ngan sach Marketing khong 15, do d6, c6 nhiéu lgi thé

canh tranh so véi dbi thu (khoang 2,8 ty dong)

% Céc vat pham trung bay POSM cua phd mai Wel Cheese dugc ngudi tiéu ding

danh gia dep, c0 stc thu hut.

% Chuong trinh khuyén mai két hop véi nhém san pham Wel Nutrition Hoa Ky dat

hiéu qua cao trong viéc tiéu thu Wel Cheese. Chi trong vong 1 tuan, sé hang pho

mai nhap vé tir Ai Cap duoc tiéu thu hét (khoang 1.400 thing).

Bang 3-Bang doanh s6 Wel Cheese tir ngay 14/09 dén 21/09

(Nguon: Theo tai lidu néi bé cia cong ty)

Khu vuc Séan lwgng (thung) Doanh thu (vnd)
Mién Nam 922 654,669,656
Mién Bic 478 339,357,938
Tong 1,400 994,027,594

37




Truong Dai hoc Hoa Sen Khoa Kinh té thiwong mai

4.1.3 Nhirng han ché con ton tai trong chwong trinh

R/
0‘0

Mtc d6 nhan biét cia ngudi tiéu dung dbi véi nhdn hiéu phd mai Wel Cheese chua
cao. Theo khao séat cua phong Marketing vao thang 11/2012 vé mac do nhan biét
cta khach hang ddi véi cac san pham phd mai, c6 10% ngudi tiéu ding biét duoc
nhan hiéu Wel Cheese, trong khi d6, d6i v6i Vinamilk va Con bo cudi lan luot 12
35% va 65%*.

Nguyén nhan: Vi san pham vira méi dugc tung ra thi trudng vao thang 9 nam 2012
nén san pham phd mai Wel Cheese con qua méi ddi véi nguoi tiéu dung. Ngoai ra,
cdng ty chi méi thuc hién hai chuwong trinh ddy manh trung bay san pham POSM
trong hoat dong khuyén mai “Tich diém Wel, bé nhan qua cuc yéu” két hop V6i
nhom Wel Nutrition Hoa Ky, va dang tién hanh phat mau thir san pham phé mai
Wel Cheese, do @6 chi méi thu hat dugce lwgng khach hang trung thanh caa nhém
san pham Wel Nutrition Hoa Ky, chua tac dong nhiéu vao nhan thirc nguoi tiéu
ding trung lap va cia ddi thi canh tranh. Ngoai ra, viéc tiép can nguoi tiéu ding
chi str dung phuong tién phan phdi, hoat dong ngoai troi s& khdng bao phu hét thi
truong, dac biét 1a dbi vai nhitg ngudi ban ron, ho chi cha yéu khai thac thong tin

théng qua truyén hinh, internet, b4o chi.

Thiéu hiéu qua trong hoat dong truyén thong online. Cu thé, viéc st dung hinh thic
forum seeding dé tung hung san pham Wel Cheese nham thu hit sy quan tam cua
khach hang muc tiéu, nhung khi tim kiém thong tin san pham trén cac website thi
van chua c6 nhiéu, ké ca trang web ciia nhém san pham Wel Nutrition Hoa Ky
www.wel.vn, chii yéu chi la hinh anh cia pho mai Wel Cheese trong chuong trinh

khuyén mai.

13 Theo tai liéu ngi bé cua cong ty
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GO rgle phd mai Wel Cheese “

Web Images Mare - Search tools

Pé tai- Co ai ding pho-mai wel cheese cho bé ko - \Webtretho
www webtretho.com/.__fco-ai-dung-pho-mai-wel-c... - Translate this page
1 post - 1 author - 25 Sep
MmOl NGLFOT CO Al DUNG PHO-MAI WEL CHEESE KO??? —> Xem cédc chl dé méi
nhat: chia s& ding pho-mai cho bé (25/09/2012) Cach .
Mua phoé mai gervais cia Phap & dau? - 1 post - 15 Qct 2012
cd me ndo mudn mua chung bét phémai mau cam gidng lotteria ko? - 10 posts - 10
Sep 2012
Silra chua phd mai PETIT nha em mua bi méc tring - 9 posts - 7 f-\ug 2012
gitlip em v&i em cén tim ché mua vang siva_phd mai twei cho bé 8 ... - 10 posts - 24
Dec 2009
Maore results from webtretho com »

[Toan Quoc] Phd-Mai Wel Cheesel!!

mgod webtretho com/___/pho-mai-wel-cheese-1400___ - Translate this page

24 Thang Chin 2012 — Minh thiy phé mai Wel Cheese nay ngon va cd dinh dwing cho
bé. va dé an nika. nén minh chia sé cho cac ban. [IMG][/IMG] Mai nguéi cd gi ...

Cach chon phdé mai cho bé - Diendan.Eva.Vn - Phu ni¥

ww diendan evavn» _» Hbi dap - Chia sé - Translate this page

2 Thang Muwii 2012 — Mguyén van béi nguyentheloc Xem bai viét. ban Cho Bé an Phé
Mai Wel Cheese Thir Xem. Chac Tai May Phd Mai Thwéng Kha an dd ...

Qua tang cho bé yéu minh né céc banl!!

ww _hervietnam.comy___(187434-quatang-cho-ye. . - Translate this page

1 post - 2 Oct

Chi cén sir dung cac san pham cia Wel- phd mai Wel cheese. vang sira Wel. Wel
Grow  siva chua Wel Yo rar han s8 od oo hii tich diégm d8 .

Hinh 35-Két qua tim kiém trén Google chu yéu 1 thong tin rao vat, dién dan

(Nguon: Ty chyup trong qua trinh thc tdp)
4.2 Co sé ly thuyét
4.2.1 Pinh nghia vé truyén thong*

Truyén thdng la mot qua trinh chia sé thdng tin, 12 kiéu twong tac xa hoi; trong
do, it nhat c6 hai tic nhan tuong tac 1an nhau, chia sé cac quy tic va tin hiéu chung. O
dang don gian, thong tin duoc truyén tir ngudi giri toi nguoi nhan. O dang phuc tap
hon, cac thong tin trao doi lién két véi nguoi guri va ngudi nhan.

C6 nhiéu cach dinh nghia linh vuc truyén thong, trong d6 truyén thong khong
bang loi, truyén thong bang loi va truyén théng biéu tuong. Truyén théng khong 10i
thuc hién théng qua biéu hién trén nét mat va diéu bo. Khoang 93% “y nghia biéu
cam” ma ching ta cam nhan duoc tur nguoi Khac 1a qua nét mat va téng giong. 7% con
lai 14 tir nhitng 101 n6i ma chung ta nghe dugc. Truyén thong bang 10i dugc thuc hién
khi chling ta truyén dat thong diép bang ngdn tir toi nguoi khac. Truyén théng biéu
tuong 1a nhiing thir ching ta di dinh sdn mot y nghia va thé hién mot ¥ tuong nhat

dinh vi du nhu quéc huy cia mot quéc gia.

4 Nguon: www.tailieu.vn
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4.2.2 Ké hoach truyén théng
4.2.2.1 Pinh nghia®

Ké hoach truyén thdng la buc tranh phac hoa tong thé nhitng muc tiéu, chién
lwgc va chién thuat truyén thdng cu thé s& dugc &p dung trong viéc quang c&o mot san
pham hodc mot nhan hiéu nao d6. Ké hoach truyén théng gilp xac dinh ré: ching ta
mong muén giai quyét vin dé gi, giai quyét van dé nhu thé ndo, bang cach nao, cach
chon ra ting kénh truyén thong, ting chuong trinh, ting 4n ban hoic timg co ché
truyén dat thong tin mot cach hop ly dé truyén dat thong diép quang cdo cua doanh

nghiép.
4.2.2.2 Cac yéu t6 tac dong dén viéc 1ap ké hoach truyén thong hiéu qua

Mot chién dich quang cdo dugc danh gia 1a thanh cong khong chi don thuan dua
trén viéc dua ra mot thong diép quang céo phu hop ma con phai biét chon lya cac
phuong tién truyén théng phu hop dé tiép can duoc khach hang muc tiéu.
¢ Cong ching muc tiéu

e Pé xay dung mot ké hoach truyén thong hiéu qua, ta can phai hiéu duoc cong
ching muc tiéu ciia minh 13 ai, ho thudng duoc tiép can kénh truyén thong nao.

e Cang xac dinh rd chi tiét vé cong ching muc tiéu bao nhiéu thi kha ning chon
lya kénh truyén théng cang chinh xac va hiéu qua, tranh duoc viéc chon lya céc
kénh truyén thong chi tiép can mot s it d6i tugng hoic tiép can sai dbi tuong
(trong truong hop tiép can nhitng ngudi khong bao gior s dung san pham cuaa
doanh nghiép).

% Truyén dat théong diép

e Viéc truyén dat thong diép truyén thong nhu thé nao cling 1a mot yéu té anh
huong 16n dén viéc 1ap va thuc hién ké hoach truyén théng.

e Sau khi di xac dinh dugc cdng ching muc tiéu, budc tiép theo 1a thiét 1ap muc
tiéu truyén dat thong diép dén véi ho. Muyc tiéu nay vao thoi diém nao, tai dau
va v6i mie d6 nhu thé nao? Doanh nghiép sé truyén dat bao nhiéu thong diép?
Mtc do truyén dat nhiéu hay it? Thong diép nén truyén dat cho tat ca cong

ching muc tiéu it nhat mot 1an? Bé tra 1oi nhitng cau hoi trén ta can xem xét

15 Nguon: www.tailieu.vn
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tinh cAn dbi ngan séach giira tiép can, tan suat va va cach tinh toan trong luong
cua thong diép.
% Chi sé tiép cdn

e La sé do lugng thanh vién (hoic ti 1é phan trim) trong céng ching muc tiéu
dugc tiép xGc it nhat mot 1an véi mot kénh truyén thong nao dé trong mot
khoang thoi gian nhét dinh.

e Chi sé tiép can do duoc lugng khan gia tiép xuc voi phuong tién truyén thong
nay toi thiéu 1a mot 1an, tuy nhién chi sé nay khong thé chi ra dugc s6 nguoi
thue sy cha y dén mau quang céo.

% Tan suat
e Su hiéu qua trong viéc thu hit cdng chiing muc tiéu phu thudc vao tan suat xuat

hién trén cac kénh truyén théng doé nhiéu hay it.
4.2.2.3 Qui trinh 1ap ké hoach truyén thong hiéu qua

% Muc tiéu va cdng chang truyén thong

e Budc dau tién trong qua trinh lap ké hoach truyén thong 1a xac dinh dwgc muc
tiéu truyén thong dé chon luya va sir dung phuong tién truyén thong theo dung
yéu cau cua doanh nghiép ciing nhu phac hoa duoc muc dich can nham dén cua
minh nham hd tro cho céc ké hoach marketing va quang c4o. Muc tiéu truyén
théng sé& gilp cho doanh nghiép dinh huéng, hd trg cho cac hoat dong quang
c4o khac va tao ra mot tiéu chuan dé co thé danh gia sy thanh bai sau mot chién
dich quang céo.

e Thu hai, can phai chi ra cong ching ma mau quang cdo can nhiam dén, tir do
lam co s& dé chon lya kénh truyén thdng phu hop nhat tiép can voi dbi tuong
caa minh.

e Cudi cung, can xac dinh noi truyén thong & dia diém cu thé vi san pham cd thé
ban chay & thi trudng nay nhung c6 thé khdng chay tai thi truong khac. Tai mdi
dia phuong khac nhau c6 thé c6 nhitng diéu kién tiép can véi nhitng phuong
tién truyén thdng khac nhau

< Théng diép truyén thong
e V& nguyén tic, thong diép cua san pham can duoc quyét dinh nhu mot b phan

ctia qué trinh phat trién khai niém san pham. N6 biéu hién loi ich chi yéu ma
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nhan hiéu d6 mang lai. Thong diép truyén théng it nhiéu phai dam bao duoc

cdng chdng muc tiéu tiép xic véi thong diép mot sé 1an nao dé dé dé hudéng ho
di d¢én hanh dong.

e Théng diép dugc chon phai tim dwoc cac yéu té nhu 10i 18 d& nhd, thu hat duoc

su chd y, hinh anh, mau sic, tiéu dé... cia thong diép ciing quan trong quyét

dinh sy thanh cong cua truyén thdng hiéu qua.

% Lwa chon kénh truyén thong

Mot van dé cuc ky quan trong d6i vai ké hoach truyén thong, dé 1a viéc lya

chon kénh truyén théng. Va dé chon duoc, ta can cha y dén 3 yéu té sau:

Hiéu duoc phuong tién truyén thdng nao co thé tac dong dén cong ching
muc tiéu.
Mdi mot phuong tién truyén thong sé tao ra moi truong nao cho thong diép

Quy md canh tranh quang céo trong timg phuong tién truyén thdng.

Viéc chon lya phuong tién truyén théng 1a van dé tim kiém nhiing phuong tién

truyén théng c6 hiéu qua caa chi phi cao nhat dé dam bao s lan tiép xtic mong

mudn véi cong ching muc tiéu.

Cac kénh truyén thong co hai loai hinh I6n: truc tiép va gian tiép. Tir d6, moi

loai hinh nay c6 nhiéu phuong tién truyén thong khac nhau khac.

Céc kénh truyén thong tryc tiép: doi hoi phai c6 hai hay nhiéu nguoi giao
tiép truc tiép v6i nhau. D6 co thé 1 su giao tiép gitra hai ngudi véi nhau,
gitta mot ngudi V4i cong ching qua dién thoai, thu tir. Cac kénh truyén
thong truc tiép tao ra hiéu qua théng qua nhitng co hoi ca nhan hda viéc gioi
thiéu va nhirng tin nguoc.

Céac kénh truyén thong gian tiép: Nhiing kénh nay tai thong diép di ma
khéng can c6 sy tiép xdc hay giao tiép truc tiép. Chung bao gom nhiing
phuong tién truyén théng, bau khong khi va cac sy kién. Nhitng phuong tién
truyén théng cé thé dudi dang an pham (bao, tap chi, to roi...), dudi dang
quang ba (truyén thanh, truyén hinh), dudi dang dién tir (bang ghi hinh, ghi

am). Va hau hét cac thong diép truyén qua kénh gian tiép déu phai tra tién.

% Ldp thoi gian thuc hign cu thé

e Viéc lap thoi gian thuc hién mot ké hoach truyén théng can phai can nhac cac

yéu t6 va tra 1oi nhitng cau hoi sau:
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L)

Phai quang cao vao ldc nao?

Ta phai quang cdo trén ting phuong tién truyén thdng trong bao 1au?

Néu cling quang céo trén tat ca phuong tién truyén théng thi quang cao bao 1au?
Nén Iap thoi biéu mdi ngay, mdi tuan, hay mdi thang?

Quang céo nén dai bao nhiéu? Khung thoi gian nao?

DPwa ra ngan sach hi¢u qud

Su hiéu qua cua ngan sach cho ké hoach truyén théng phu thudc vao cach chon
phuong tién truyén thong tiép can dén khach hang muc tiéu c6 dang din hay
khong. Can lya chon nhitng phuong tién phi hop véi muc tiéu truyén thdng
cling nhu thong diép truyén thong dé tir d6 téi thiéu hoa sy 1ang phi va khong

dat hiéu qua trong viéc sir dung ngan sach.

Gidm sdt, ddnh gid két qud thuc hign

Giam sat dugc hiéu 1a qua trinh dinh ki thu thap thong tin vé sé luong, chat
luong cac hoat dong truyén thong trong sudt qua trinh thyc hién ké hoach di 1ap
ra. Hoat dong giam sat gitp xem xét cac hoat dong c6 dién ra theo ding ké
hoach l4p ra hay khong. Tl qua trinh gidm sat ndy van dé xay ra dugc ghi nhan,
tir d6 nguoi didu hanh, ngudi giam sat xem xét, hd tro, dua ra giai phap thic
day hay diéu chinh phu hop, diéu chinh kip thoi vé nhan lyc, phuong tién, kinh
phi.. .nham dat duoc muc tiéu cta ké hoach.

Sau khi hoan thanh ké hoach truyén thong, can do ludng, danh gia cac két qua
dat duoc so v&i muc tiéu ké hoach dé ra dé uge luong mtrc 6 thanh cong cling
nhu tac dong cta cac hoat dong truyén théng ddi véi su thay doi kién thire, thai

do hay hanh vi cua ddi tuong nham dén.

4.3 Pé xuiat giai phap: Lap ké hoach truyén thong cho san pham phé mai Wel

Cheese

Trong suét thoi gian thuc tap va dugc tham gia thuc hién chuong trinh nhiam

quang ba cho san pham mai phd mai Wel Cheese, tdi nhan thay rang han ché 16n nhat

ctia Wel Cheese do 1a mirc d6 nhan biét cua nguoi tiéu dung ddi véi nhan hiéu kha méi

nay con han ché va van chua c6 nhiéu hoat dong truyén théng hd tro. Chinh vi thé, toi

xin dé xuat ké hoach truyén théng cho san pham trong vong 6 thang cudi nam 2013 (tir
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thang 6 dén thang 12 nam 2013) nhiam tap trung diy manh hinh anh nhan hiéu Wel

Cheese gan giii hon véi khéch hang.

4.3.1 Muc tiéu truyén thong
% Vi san pham phd mai Wel Cheese con méi d6i voi nguoi tiéu ding (dugc tung vao
thang 9 nam 2012) nén muc tiéu cua ké hoach truyén théng cho 6 thang 2013 d6 1a
nang cao su nhan biét nhan hiéu Wel Cheese va thu hat khach hang tir déi thu canh
tranh sang ding san pham.
% Khach hang muc tiéu cia phé mai Wel Cheese chu yéu 1a me va bé, nén ké hoach
truyén thong sé hudng dén ddi tuong nay l1a chinh, cu thé:
e Déi twong str dung: tré em tir 01 dén 10 tudi
e Pbi tuong mua hang:
- Céc ba me, d6 tudi tir 25 dén 40 tudi, c6 con dudi 10 tudi
- Thu nhap trung binh tro 1én
e Khu vyc: Tp. H6 Chi Minh
% Pham vi dia ly truyén thong va tan suét thuc hién:
e Pham vi dia ly truyén théng: Tp. H6 Chi Minh
e Tan suat thuc hién: dé c6 gilp cho khach hang nhan biét va nhé dugc san pham
thi can phai tao diéu kién cho khéach hang tiép xGc nhiéu véi cac mau quang

cao.

4.3.2 Théng diép truyén thong

Can phai ¢ sy dam bao tinh thdng nhat gitra thong diép truyén théng va cac
MAau quang cio trén phuong tién truyén thong dé khach hang dé nhan ra thong diép,
ghi nhé dugc hinh anh san pham.

Va thong diép truyén thong cua ké hoach van 1a “Nang luong sach thuan khiét”
nham nhin manh Wel Cheese 1a san pham sach, c6 chat lugng, dwgc chd trong san
Xuit theo quy trinh cong nghé khép kin. Tir d6 tao ra niém tin ddi véi nguoi tiéu ding,
dic biét 1a cac ba me von dang rat hoang mang vi san pham “ban”, kém chat chat
lwong, gy anh huéng stc khoe cua con minh. Ngoai ra, nhan manh phd mai Wel
Cheese con 1a ngudn dinh dudng bd sung trong bira an hang ngay gilp cho cac bé mau

I6n hon, c6 stc khoe hon nho vao cac dudng chét canxi, dam, cachonhydrate.
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San pham Wel Cheese van duoc st dung voi hinh anh chu bo dau bép ngo
nghinh, tong mau chu dao 1a xanh dé néi 1&n san pham sach, chit lugng ngon, an toan
vé sinh thyc pham. Thong diép duoc nhan manh trén nén doé véi dong chit “Fresh

sources of Energy”

Hinh 36-Hinh anh bao bi san pham phé mai Wel Cheese
(Nguén: Tu chup trong qua trinh thuc tdp)

4.3.3 Trién khai ké hoach truyén thong

Dya vao muc tiéu truyén thong di dé ra, tdi lua chon 4 phuong tién truyén thong
chinh dé trién khai ké hoach: hoat dong kich thich san pham (activation), quang cao
TVC 15s, PR, quang c4o tap chi, trén cac bao mang va day manh céc vat pham quang
cao (POSM).

4.3.3.1 Activation

% Chuwong trinh quay sé tring thuwéng
e Phat qua tré em nhan dip dac biét Quéc Té Thiéu Nhi thong qua chwong trinh
quay sb trang thudng, 100% déu co giai (tGi nhua trong suét dung dung khan,
td, binh sira cho bé; phd mai Wel Cheese; tap; bat chi mau...) va dung thur san
pham phd mai Wel Cheese. Trén mdi mén qua tang c6 in hinh thong diép pho
mai, tang kém bong bdng co in dong chir Wel Cheese cho cac bé.

e Dia diém thyc hién: siéu thi trén dia ban Tp. H6 Chi Minh.
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% Tai tr' san pham cho cdc trwong hec mam non

Thoi gian thuc hién:

- Trong thang 6: t6 chirc chuong trinh dung thtr va quay sb trung thuéng

100% khi mua mdi hop phé mai Wel Cheese cho cac bé nhan dip qudc té

thiéu nhi tai siéu thi, thuc hién vao cac ngay tha 7, chu nhat cua thang 6 tir 9

gio sang dén 8 gio téi (hoic cho dén khi hét qua khuyén méi cua ngay).

e Tirthang 9, cac bé da dén truong, tién hanh thuc hién cac chuong trinh giao luu

4.3.3.2 Quang cio TVC 15s

tai cac trudng mam non, nhic nhd sy nhan biét vé nhan hang phd mai Wel

Cheese. Xay dung th6i quen sir dung phd mai tai trudng mam non nham dua

nhan hiéu Wel Cheese vao thanh phan dinh dudng hang tuan cho tré. Pay sé la

mot co hoi rat tét khdng chi quang ba hinh anh Wel Cheese ma con tao duoc

mot thi truong tiéu thi vo clng tiém ning — d6 1a truong hoc mam non. Budc

dau, tai tro san pham cho cac bé dung thir tai 16p, sau do, thuyét phuc nha

truong dua san pham vao bita an cho tré.

Dia diém thuc hién: 4 truong mam non 16n trén dia ban Tp. H6 Chi Minh

Thoi gian thyuc hién: trong thang 9, mdi tuan 1 budi tai tro cac trudng mam non

cho bé dung phé mai Wel Cheese trong bira an phu.

% Muc dich: quang ba san pham mai.

< Thoi gian: tir thang 6 dén thang 12 nam 2013

Bang 4-K¢é hoach quang céo TVC 15s trong 6 thang

(Ngusn: Dya theo bang gia thuec té ciia cong ty cung cap)
Don vi tinh: VND

Phuong Théang 6 'I;héng 8 va thang 9 Tf;éng 11 va thang 12
tién Danh Thne & Tong Tong
A . ong so o $0 S $0 S
t{r:lgrfn sach Iin chiu Chi phi Bn Chi phi Bn Chi phi
g Iy’ Y
chieu chiéu
Tve HTV7 44 316.800.000 | 30 |216.000.000| 16 | 115.200.000
15s VTV3 25 562.500.000 | 20 |450.000.000| 16 | 360.000.000
Téng cong 879.300.000 666.000.000 475.200.000
Tong chi phi 2.020.500.000
TVC 15s
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SCTV9, 4%
SCTV7,5%

Can Tho, 2%

Hai Phong, 5%

SCTV4-Yeah1 TV, 4%

SCTV14,11%

VTV3, 23%

HTV3, 10%

VTVO, 16%

Hinh 37- Biéu do thong ké kénh truyén hinh duoc cac ba me xem nhiéu
(Nguon: Theo tai liéu ngi bg cong ty cung cap)

% Vi ké hoach truyén théng trén toan quéc nén can lya chon céc kénh duoc dbi twong
muc tiéu xem nhiéu va c6 do pha song rong dé tao tinh hiéu qua cho céc tinh 1an
can ciing nhu khong qué tén kém. Tir biéu db thong ké trén, cac kénh truyén hinh
thich hop duoc lua chon dé quang cdo san pham phd mai Wel Cheese: HTV 7,
VTV3.

S5h-7h, 1%

Sh-11h, 4%

13h-15h, 4%

15h-17h, 6%

17h-19h, 5%

Hinh 38-Biéu dd khung gio ma céc ba me xem nhiéu nhat

(Nguon: Theo tai liéu ngi bg cong ty cung cap)
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% Mait khac, san pham pho mai Wel Cheese cha yéu danh cho tré nho tir 01 tudi — 10

tudi, do dé, ngudi me dong vai trd vo cung quan trong trong viéc quyét dinh lya

ngudn dinh dudng cho con. Vi vay, dua vao biéu dd trén, khung gio thich hop ma

ho 6 thdi gian xem truyén hinh nhiéu nhit (vi khoang thoi gian nay thuong chiéu

phim va céc chuong trinh trd choi truyén hinh):

e Tbi: 19 gitr dén 21 gioy

% Noi dung cua doan phim quang cdo dugc chia thanh hai giai doan cong chiéu:

e Giai doan 1: quang c&o tap trung giéi thiéu san pham, nhan manh théng diép

truyén thong: “Ning lwong sach thuan khiét”, tan suét chiéu nhiéu va lién tuc

vao thang 6, thang 8 va thang 9 véi khung thoi gian trén.

e Giai doan 2: quang c&o véi muc dich nhac nho nguoi tiéu ding vé san pham

Wel Cheese, thoi gian chiéu trong thang 11 va thang 12, tan suat chiéu giam

dan khi cang vé cudi ké hoach truyén thng.

4.3.3.3 PR, quang cao trén tap chi

¢ Quadng cao trén tgp chi

e Muc dich: quang ba san pham méi.

e Thoi gian: tir thang 6 dén thang 11 nam 2013

Bang 5-Danh séach céc tap chi lya chon dé quang cdo Wel Cheese

(Nguén: Dra theo bdng gié thuc té cia cong ty cung cap)

Don vi tinh: VND

) S6lan | Chiphi/l | .
Thoi gian, dic diem ] . Tong chi phi
Tén tap chi phét lan phat o
trang quang cao . . phat hanh
hanh hanh
, Thr 2-Nguyén trang-4
The gidi phu nir ) 6 22.846.000 | 137.076.000
mau
Hanh phic gia | Tha 6-Nguyén trang-4
A PATES : y : 6 13.614.545 | 81.687.273
dinh mau
, Thir 2-Nguyén trang-4
Tiép thi gia dinh ) 6 30.343.000 | 182.058.000
mau
Tong chi phi 400.821.273
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Théng tin van hoa,
2%
Tap chi dep, 6% °
Tap chi Van héa,
2%
C3m nang mua sim,
5%

Thé giGi phy nit, 26%

Nhi déng-HCM, 8%

Nhi déng- mién
bic, 8%

Hanh phuc gia

Tiép thi gia dinh,
dinh, 16% pig

27%

Hinh 39-Biéu db théng ké céc to bao ba me doc nhiéu nhat
(Nguon: Theo tai liéu ngi bg cua cong ty)

e V/6i khach hang muc tiéu caa san phiam pho mai Wel Cheese d6 1a cac ba me va
tré em. Do d6, hoat dong quang céo trén tap chi sé tap trung vao nam to bdo ma
dbi twong muc tiéu cua ké hoach truyén thong doc nhiéu nhat: dé 1a Thé gisi
Phu niz, Tiép thi gia dinh, Hanh phiic gia dinh, Nhi Pong. Trong d6, dbi véi hai
td bado 16n Thé gigi phu niz va Tiép thi gia dinh s& huéng dén nhom cac ba me
thudoc nhom nguoi c6 thu nhap kha tra [én, con lai la nhém co thu nhap trung
binh. Nho dé, c6 thé thu hat duoc nhiéu di tuong, bao phu thi truong hon.

e Noi dung quang céo trén tap chi ciing gidng nhu TVC 15s: tap trung quang cao
san pham phé mai Wel Cheese, néu 1én dic diém noi bat cta san pham, nhén
manh thong diép truyén thong: “Ning lugng sach thuan khiét”. Ngoai ra, cac
hinh anh cua san pham duoc in mau sic noi bat, dit & goc gitra phia dudi trang
bao nham thu hit su chd y cua doc gia.

e Thoi gian thyc hién quang cdo trén tap chi: dit tap chi ding quang céo hang
thang kéo dai tir thang 6 dén thang 11 nim 2012, rai déu trén cac loai tap chi
duoc chon nham muc dich ting su xuat hién hinh anh san pham mét cach dan

trai trén cac loai tap chi khac nhau.
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% Viét bai PR trén c4o b4o mang
% Muc dich: quang bé san pham dua theo thong diép truyén théng ““Ning luong
sach thuan khiét”
% Thoi gian: tir thang 6 dén thang 8
Bang 6-Danh sach trang web dang bai PR
(Nguon: Dya theo bang gia thuec té ciia cong ty cung cap)
Don vi tinh: VND

Website Chi phi . oo
. So lan ding Chi phi
dang bai trung binh/1 lan dang
webtretho.com 4.000.000 3 12.000.000
eva.vn 2.500.000 3 7.500.000
weblamchame.com 2.500.000 3 7.500.000
Tong chi phi 27.000.000

s+ Cac website: webtretho, eva, weblamchame la nhitng trang théng tin danh cho cac
ba me, di ting duoc st dung rat thanh céng cho nhém san pham Wel Nutrition

Hoa Ky trong viéc quang ba hinh anh. Vi vay, ké hoach truyén théng lan nay sé

tiép tuc luya chon cac trang web do6 dé viét bai PR.

< Noi dung bai viét PR:

e PR Vvé su nguy hiém (1 bai): Viét bai nhic nho cong dong vé sy nhan thirc dung
dan trong viéc lva chon san pham phd mai cho con minh, dic biét 1a nhitng san
pham “la” ban & & duong.

e PR Vé cong ning (2 bai):

- Viét bai phan tich dudng chat CacbhonHydrate c6 lgi nhu thé nao ddi vai tre.

- Viét bai gioi thiéu dudng chat CacbonHydrate cd trong phd mai Wel
Cheese, cling vai nhitng chat dinh dudng khac, nham truyén tai thong diép
“Ning luong sach thuan khiét”

% Thoi gian ding bai viét PR sé trai dai trong 3 thang tir thang 6 dén thang 9.
4.3.3.4 Vat pham quang ciao (POSM)

Pay 1a hoat dong khong thé thiéu hd tro cho viéc ban hang va quang ba hinh anh
san pham dén tay nguoi tiéu dung. Hién tai da c6 cac vat pham nhu: tu chil, hangings,

poster. Do d6, can thiét 1ap thém mang luéi truyén thong, dé hinh anh vang sira Wel ¢6
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thé bat gap & moi noi, dic biét 1a cac vi tri ma khach hang muc tiéu cé thé nhin thay.

Mot trong nhitng noi c6 thé vu tién thuc hién d6 1a banner treo trén cac tuyén duong

va toa nha I6n & trung tam thanh phd.

Ngoai ra, tiép tuc dit cac POSM tai c4c cira hang ciing nhu siéu thi:

e POSM cho cira hang truyén thong: tich cuc in va str dung cac poster tai cac cira

hang, tap hoa.

e POSM cho siéu thi: cac vat pham hd trg ban hang tai siéu thi khdng nhiéu vi sy

han ché vé dién tich. Do d6, can chi ¥ mau sic, vi tri trung bay co stc thu hit

ngudi mua hang.

4.3.4 Thoi gian thuc hién ké hoach truyén thong

Bang 7-Bang thoi gian thuc hién

Activation Quang cao tap chi, PR bao mang POSM TVC
Quay | Taitro Tiép | Thé | Hanh | web \II\;?TI]) Poster
s6 | trwong | Thi | gi¢i | phic | tre X HTV | VTV
> X . - cha eva va
tring mam Gia phu gia tho me Banner 7 3
thudng non Pinh nilr dinh

Thang 6

T1

T2

T3

T4

Théang 7

T1

T2

T3

T4

Théng 8

T1

T2

T3

T4

Théang 9

T1

T2

T3

T4

Théng
10

T1

T2

T3

T4

Thang
11

T1

T2

o

1
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T3

T4

T1

Thang | T2

12 T3

T4

Cha thich: T1, T2, T3, T4: viét tdt tuan 1, tuan 2, tuan 3, tuan 4.

4.3.5 Tong két ngin sach

Bang 8-Ngan sach ké hoach truyén thong 6 thang cudi nim 2013

Don vi tinh: VND

X So Pon vi . Chi phi
Danh muc truyén thong lrong tinh Don gia du Kién
Quay s 8 bubi 120.000.000
N tring thudng
Activation T3 tro ch
,artro cho 4 bubi 30.000.000
trorong mam non
Tong cong 150.000.000
Thé giéi phu nir 6 bai 22.846.000 | 137.076.000
Quangcao | Hanh phic gia 6 bai | 13.614.545 | 81.687.273
tap chi, viét dinh
bai PR trén | Tiép thi gia dinh 6 bai 30.343.000 | 182.058.000
mang webtretho.com 3 bai 4.000.000 12.000.000
eva.vn 3 bai 2.500.000 7.500.000
weblamchame.com 3 bai 2.500.000 7.500.000
Tong cong 427.821.273
Quang cio HTV7 90 spot 15s | 7.200.000 | 648.000.000
TVC 15s
VTV3 61 spot 15s | 22.500.000 | 1.372.500.000
Tong cong 2.020.500.000
Vit phim ( 40CFr:)it%rOCm) 30.000 & 1.000 30.000.000
quang cao
(POSM) Banner N
(1.2m x 0,7m) 300 céi 80.000 24.000.000
Tong cong 54.000.000
Tong chi phi 2.652.321.273
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4.3.6 Kéhoach dv phong

Rui ro cac siéu thi, trudng hoc khéng cho tién hanh chwong trinh: can c¢é nhiing
danh sach siéu thi, trudng hoc mam non dy phong, dam bao tién do thyc hién
chuong trinh khong bi tri hodn vi thiéu diém thyc hién.

Rui ro mat cap: Khi thuc hién cac chuong trinh activation, sy ¢ mit cac san
pham dung thir, qua tang c6 thé xay ra. Do d6, can ¢ mot giam sat vién dé
kiém soat cac vat dung, san pham trudc va sau khi chwong trinh thuc hién ngay
trong ngay.

Ngoai ra, can theo ddi thudng xuyén vé lich chiéu quang cao TVC 15s, tranh

truong hop ho khong thuc hién ding thoi gian nhu ké hoach.

4.4 Panh gia giai phap 1ap ké hoach truyén théng cho phd mai Wel Cheese

Tuy da gap khéng it nhitng kho khan & giai doan dau trong viéc quang ba hinh

anh phd mai Wel Cheese bai san pham nay con qua méi déi voi ngudi tiéu dung ciing

nhu chiu sy canh tranh gay gat tir cac ddi thu von di ton tai 1au ndm nhu phd mai Con

Bo Cuoi, phd mai Vinamilk. Nhung theo tdi, d6i véi hang tiéu dung thiét yéu, dic biét

la thie pham thi hoan toan thay ddi duoc nhan thic sir dung cia nguoi tiéu ding. Do

do, tinh hiéu qua va kha thi cua ké hoach truyén thong cho san pham phd mai Wel

Cheese trong thoi gian tir thang 6 dén thang 12 nim 2013 mang lai kha kha quan, boi

nhirng nguyén nhan sau:

e Dbi tuong muc tiéu cua ké hoach truyén thong duge xac dinh phd hop véi phan

khuc thi truong caa phd mai Wel Cheese. Bang thoi, viéc nhan manh yéu t6 san
pham sach, sir dung quy trinh san xuat khép kin va giau dinh dudng, tét cho su
phét trién cua tré em trong thong diép truyén thong sé tao ra sy thu hut ddi voi
nguoi tieu ding. Bai vi, hién nay van dé san pham “ban” dang 1a van dé quan
tam hang dau, dic biét 1a cac ba me c6 tré nho.

Rat kinh nghiém tir ké hoach truyén thong trude, viéc chi tap trung vao kénh
phan phéi da 1am cho hinh anh san pham khong dén véi dai da sé ngudoi tiéu
ding. Mat khac, san pham Wel Cheese 1a nhan hiéu méi, vira tham nhéap vao thi
truong, doi hoi can khai thac trigt dé nhimg phuong tién truyén théng ma nguoi
tiéu dung, dic biét 1a dbi twong muc tiéu thuong st dung phd bién nhu: truyén

hinh, Internet, tap chi,... tir 46 gitp tang tinh bao phu thi truong.
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e Céc kénh truyén thong da duoc lya chon ki thong qua nhitng khao sat vé muc
d6 thuong xuyén sir dung cua ddi twong muc tiéu, va tap trung nhitng khung
thoi gian phu hop ma ho thuong sir dung, diéu nay s& gitp cho san pham Wel
Cheese d& dugc moi ngudi tiép can va biét dén.

e Viéc sir dung céc bai viét PR dé tac dong vao tam Iy, nhan thic cua nguoi tiéu
ding s& gop phan t6i da hoa sitc manh ciia quang cao, gilp tao ra niém tin ciing
nhu sy quan tdm cua ho vé Wel Cheese.

e Ngoai ra, viéc lap ké hoach voi thoi gian 6 thang va phan rd rang timg phuong
tién truyén théng ciing nhu c6 nhitng ké hoach dy phong trong qué trinh thuc
hién, gidp cho cong tac kiém soat dé dang hon, trién khai cac phuong tién

truyén thdng duoc tap trung hon tir d6 s& dugc han ché duoc rui ro.

45 PDinh huwéng tiép theo trong twong lai
% Tiép tuc phat huy nhirng thé manh ma cong ty KiDo dang c6:

e Tich cuc tham gia cac hoi cho thuong mai trong va ngoai nuéc nham quang bé
hinh anh thuong hiéu KiDo’s va san pham dén véi nguoi tiéu ding. Ngoai ra,
tiép tuc mo rong mang ludi ban hang, bao vé va nang cao uy tin thuong hiéu.

e Khong ngiing nang cap, dau tu doi mgi cong nghé, tao ra nhitng san pham chat
luong cao, mau ma dep, phd hop véi thi hiéu ting phan khic thi trudng.

e Pao tao doi ngii chuyén gia vé xay dung va phét trién thuong hiéu cho cong ty,
khong ngirng nang cao kién thirc cho ddi ngil ban hang.

e Duy tri mdi quan hé tt dep va ma rong hé théng kénh phan phdi nhiéu hon
nira. Xay dung nhitng chinh sach phi hop nhiam hd tro va tao dong luc cho ho
hoat dong hiéu qua.

< Doi vai san pham Wel Cheese:

e Thuc hién céc hoat dong truyén théng cong dong, tham gia cac chuong trinh
gay quy tir thién cho tré em, hd tro hoc sinh nghéo hiéu hoc, hd trg hoc béng,.. .
dé nang cao hinh anh nhan hiéu Wel Cheese trong tam tri nguoi tiéu ding.

e Xay dung doi ngii ban hang danh riéng cho phé mai Wel Cheese tai cac cua

hang, siéu thi ban 1 dé xay dung va tao mdi quan hé tét dep véi khach hang.
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KET LUAN

Qua viéc hoan thanh cong viéc va bai bdo cao trong thoi gian thuc tap tot
nghiép, t6i da rat ra dugc nhiéu bai hoc kinh nghiém quy gia vé cach thic hoat dong,
xay dung chuong trinh truyén théng. Pong thoi trong qua trinh 4p dung nhitng kién
thire da hoc vao thuc té, t6i nhan thie duoc rang viéc wng dung cac kién thic ly thuyét
d3 hoc vao cdng viéc thuc té 1a mot didu khong hé dé dang. Tuy nhién, nhd sy huéng
dan tan tinh ciia moi nguoi trong bo phan da gitip toi tu tin hon va thu dwgc nhitng két
qua kha quan so véi muc tiéu dé ra trong dot thuc tap nay:

% Hiéu duoc céach thirc to chuc va hoat dong tai doanh nghiép, tao cho minh duoc
tac phong chuyén nghiép dé chuan bi hanh trang trudc khi roi khoi ghé nha
truong.

% Tao dung dugc mdi quan hé rong rai va hoc hoi thém nhitng kinh nghiém tir
nhitng nguoi di trudc.

% Van dung duoc nhiing kién thirc da hoc vao trong cong viéc thuc tap cling nhu
hiéu dugc su khéc biét giira thuc té va ly thuyét.

Toém lai, qua dot thuc tap ndy toi ciing phan nao ty tin cho viéc sin sang gia
nhap vao moéi truong doanh nghiép dé tré thanh nhan vién chinh thic. Tuy nhién, toi
cling nhan ra rang ban than con nhiéu thiéu s6t va 16 hong vé kién thiic chuyén mén

trong thuc té, can phai cai thién va hoc hoi thém dé tién bo hon.
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PHU LUC
5.1 Cac qui trinh lién quan thyc hién chuwong trinh Marketing

5.1.1 Qui trinh trung bay vat phim quang cio

M6 ta yéu cau véi cdng ty quang céo
(Theo van ban MKT-MK/BA/SP/01-05)

A

Tao mau thiét ké

(Céng ty quang cao lam)

A

Duyét mau thiét ké

(Phong Marketing)

v
bat hang va giao hang
(Phong Marketing)

N YN Y
N

A

Trung bay trudc khi pha hang 1 tuan
(Phong kinh doanh)

Hinh 40-Qui trinh trung bay san pham quang c&o

(Nguon: Theo tai liéu ngi bé cdng ty cung cdp)
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5.1.2 Qui trinh quéng c4o trén truyén hinh

M6 ta yéu cau véi cdng ty quang céo
(Theo van ban MKT-MK/BA/SP/01-05)

A

Thiét ké va dé nghi kich ban

(Cbng ty quang cao lam)

A

Chon va duyét kich ban
(Tong giam déc, phong Marketing)

A A

San xuat Ké hoach va ding ky quang cao

(Céng ty quang céo) (Phong Marketing, cong ty quang cao)

A

Phat s6ng sau khi phan phéi san pham

1 tuan

Hinh 41-Qui trinh quang céo trén truyén hinh

(Nguon: Theo tai liéu ngi bé cong ty cung cdp)




Truong Dai hoc Hoa Sen Khoa Kinh té thiong mai

5.1.3 Qui trinh quang cdo trén bao

M6 ta yéu cau véi cong ty quang c&o
(Theo van ban MKT-MK/BA/SP/01-05)

A

Thiét ké va dé nghi mau

(Céng ty quang cao lam)

A

Chon va duyét mau

(Tong giam déc, phong Marketing)

A A

San xuat Ké hoach va diang ky mau

(Céng ty quang céo) (Phong Marketing, cong ty quang cao)

Ping bao sau khi phan phdi san pham

1 tuan

Hinh 42-Qui trinh quang céo trén bao

(Nguon: Theo tai liéu ngi bg cong ty cung cap)
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5.1.4 Qui trinh danh gia chwong trinh Marketing

Béo cao danh gia ctia phong kinh

doanh theo khu vuc (theo van ban
PKD-MKT/GN/SP/01-09)

banh gia dy an
Phén tich céc chi tiéu tai chinh (theo
van ban COM-MKT/GN/SP/01-10)

(Theo van ban
MKT-MK/GN/SP/01-08)

Nghién cau thi truong vé d6 nhan biét

nhan hiéu, san pham, ti 1¢ wa thich, hai

long vé san pham (theo vin ban
NCTT-MKT/GN/SP/01-07)

Hinh 43-Qui trinh danh gia chuong trinh Marketing

(Nguon: Theo tai liéu ngi bg cong ty cung cap)
5.1.5 Qui trinh ddi qua khuyén mai
5.1.5.1 Céach thirc d6i qua
e Khéch hang nop tem diém cling mot phan bao bi san pham Wel dén diém doi
e Diém doi cung khach hang tién hanh lap Bién Ban Po6i Tem Nhan Qua
e Piém d6i sau khi kiém tra du s6 tem diém s& doi qua ting twong wng cho khéch
hang
% Luwu y: Néu diém d6i khéng c6 hoic hét qua tang = Ghi ng qua cho khach hang.

Sau d6 bao bo phan Sales bd sung qua dé diém doi tra cho khach hang.

5.1.5.2 Qui trinh ddi qua
})ié:m Nhan vién Sales| ppong Phong
doi I Sales ké toan

Hinh 44-Qui trinh d6i qua khuyén mai

Nguoi tieu | Lap bién ban
dung I

1 Déi qua

(Nguon: Theo tai liéu ngi bé ciia cong ty cung cdp)

e
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e Nguoi tiéu ding dem tem diém clng mot phan bao bi dén diém doi lap Bién
Ban B6i Tem Nhan Qua.

e Piém doi lap Bién Ban P6i Tem Nhan Qua cung day du théng tin khach hang
(Lién trang luu tai diém d6i, Lién vang giao cho Khach Hang, Lién hong giri vé
ké toan cong ty Kido).

e Piém d6i bo bao bi ¢ chira tem diém vao phong bi cua chuong trinh dinh kém
Lién Hang cua Bién Ban d nhan vién Sale chuyén phong bi cho phong Sales

gui vé phong ké toan cua Kido.

5.2 Cac biéu miu lién quan chwong trinh Marketing
Mau 1: Ban dé nghi y tudng

Mau 2: Ban cam két dy an

Mau 3: Cam két tung hang chinh thuc
Mau 4: Ké hoach tung san pham

Mau 5: Brief

Mau 6: Ban md ta yéu cau

Mau 7: Marketing research brief

Mau 8: Ban danh gia du an

Mau 9: Bang bao cdo danh gia

Mau 10: Ban phan tich chi tiéu tai chinh




Truong Dai hoc Hoa Sen Khoa Kinh té thiwong mai

@ MAU 1

KIDOS

MK/GN/SP/01-01

BAN DE NGHI Y TUONG

Tén dy an:

Loai dy an:

Ngay bat dau du &n
Quan ly du &n
Cong ty

Ngudi quyét dinh
Nhan hiéu

Loai san pham

Thoi gian du kién

Phuong thuc tung
1. Y tudng vé du &n
2. Panh gia so lugc vé dy an
= Nhu cau va mong mudn cia ngudi tiéu dung
= Nhitng quan tam vé mat chién luoc
= Nhitng quan tam vé déi tha canh tranh
=  Muc tiéu du an
= Nhirng cot mbc chinh caa dy &n
3. Hoat dong Marketing
= Thong tin chung (vé nhin hang, dinh vi, phuwong tién quang bé, ngan sach
du kién va nghién cau thi truong)
= Yéu té vé ky thuat
= Khia canh phap 1y va dang ky
= Yéu t6 vé san xuat va kénh phan phdi
= H) tro danh cho ngudi ban
4. Khia canh commercial
= chi phi da chi
= cau tric chi phi
= yBu ciu vé % RGP
5. Yéu to rai ro
6. Ké hoach du an
7. Nhiing van dé can thao luan thém
8. kinh nghiém can thiét khi tung hang
Nguoi dé nghi Nguoi quyét dinh
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O MAU 2
‘/‘ MK/GN/SP/01-02

KIDOS

BAN CAM KET DU AN

Tén dy an:

Loai du an:

Ngay bit dau dy &n
Quan ly du an
Cong ty

Ngudi quyét dinh
Nhan hiéu

Loai san pham
Thoi gian duy kién
Phuong thirc tung

Y tudng vé du an
Panh gid so luoc vé du an

= Nhu cau va mong mudn cia ngudi tiéu ding
= Nhitng quan tam vé mat chién luoc

= Nhing quan tam vé di thu canh tranh

=  Muc tiéu du an

= Nhirng cot mbc chinh caa dy &n

Hoat dong Marketing

= Théng tin chung (vé nhan hang, dinh vi, phuong tién quang ba, ngan sach
du kién va nghién ctu thi truong)

= Yéu t6 vé ky thuat

= Khia canh phap 1y va dang ky

= Yéu t6 vé san xuat va kénh phan phdi

= H9 trg danh cho ngudi ban
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Khia canh commercial

= chi phi dé chi
= cau trdc chi phi
= yéu cau ve % RGP

Yéu tb rai ro
Ké hoach du an
Nhitng van dé can thao luan thém

Kinh nghiém can thiét khi tung hang

Nguoi dé nghi Nguoi quyét dinh
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(5) MAU 3
MK/GN/SP/01-03

KIDO'S
CAM KET TUNG HANG CHINH THUC

Tén dy an:

Loai du an:
Ngay bat dau du &n
Quan ly du &n
Cong ty
Ngudi quyét dinh
Nhan hiéu
Loai san pham
Thoi gian du kién
Phuong thirc tung
Y tuong vé du an
Panh gid so luoc vé du an

= Nhu cau va mong mudn cia ngudi tiéu dung
= Nhitng quan tam vé mat chién luoc
= Nhitng quan tam vé ddi tha canh tranh
= Muyc tiéudu an
Nhiing cot mbc chinh cua du an
HOat dong Marketing

= Théng tin chung (vé nhan hang, dinh vi, phuong tién quang b, ngan sach
du kién va nghién ctu thi truong)

= Yéu té vé ky thuat

= Khia canh phép 1y va dang ky

= Yéu t6 vé san xuat va kénh phan phdi

= Ho trg danh cho ngudi ban

1a

Khia canh commercial

= chi phi da chi

= céu trlc chi phi

= yeu cau vé % RGP
Yéu tb rai ro

Ké hoach du an

Nhitng van dé can thao luan thém

Kinh nghiém can thiét khi tung hang

Nguoi dé nghi Nguoi quyét dinh
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@ MAU 4

MK/GN/SP/01-04
KIDO'S

KE HOACH TUNG SAN PHAM
Tén dy an:
Co s& nén tang
Muc tiéu
Péi tuong khach hang
Céc thong tin chung vé san pham va phan phoi
M6 ta san pham
Bao bi & dong goi
Dung tich
Gia
Kénh phan phdi 7
Chuong trinh quang ba san pham

Thuc hién du an

Tén du an

Nguoi quyét dinh

Quan ly du an

Thanh vién dy an

Diéu kién dé dy &n thanh cong
Ké hoach thuc hién

_ o Thoi gian o Két Ngudi chiu
Stt | Noi dung cong viéc o Bat dau . ) _
hoan thanh thac trach nhiém

Nhitng cot mbc quan trong trong du &n

Quan ly du an

Ngay [/ [
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G,

KIDO'S
BRIEF

To:

From:

Job:

Date:

Background

Objective

Who are our target consumers?

Why we have to develop the packaging/POSMs?
What we want from the packaging/POSMs?
What are the specific requirement?

Agency task

Timing

Briefed by

Full name
Tittle

MAU 5

MK/GN/SP/01-05
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@ MAU 6

KIDO'S MK/GN/SP/01-06

Lol QU AN: e
TEN Au AN VA NNAN. e

NOAY tUNG: e

Co so6 chung

Muc tiéu

Khéch hang

muc tiéu

M6 ta san pham

Gia

Phan phoi

Chuong trinh
quang ba

Yéu cau thuc hién

Biéu mau

bao cao

Ngudi yéu cau

Ngay / /
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as

KIDO'S

MAU 7

MK/GN/SP/01-07

MARKETING RESEARCH BRIEF

Client:

Research AG:

Project name:

Date:

Project Description

Brand

Consumer segment

Background

Research objectives

Consumer segment —requirement from project

Action standard

Reporting requirement

Stimulus Materials

Timing

Budget

Briefed by

Full name
Tittle
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@ MAU 8

KIDO'S MK/GN/SP/01-08

BAN PANH GIA DU AN

Tén dy an:

Théng tin chung vé dir an

= Thi truong muc tiéu
= Y tudng du an
= Muc tiéu dy an
o Muc tiéu marketing
o Muc tiéu kinh doanh
= Van dé nay sinh trong qua trinh tung san pham
= Két qua kinh doanh
o Til¢ tang truéng kinh doanh
o Tilé % chi cho marketing
Dénh gia vé volume (du doan va thyc té)

Danh gia vé chuong trinh marketing hd tro

= Cac chuong trinh ho tro q

= Til¢ nhan bict nhan hi¢u & san pham
Dbanh gia vé hi¢u qua tai chinh

= NPS

= RGP%NPS
= TC

Phan tich vé gia va kénh phan phéi san pham
Phan tich vé mie do hai long cua khach hang muc tiéu
So sénh giira muc tiéu va két qua

= Marketing
= Kinh doanh
Bai hoc kinh nghiém r(t ra tir du an

Céc dé nghi cho san pham

Nguoi danh gia
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G

KIDOS

BANG BAO CAO PANH GIA

MAU 9

MK/GN/SP/01-09

DU AN i NRAN: e

NQAY TUN NANG: oot e e te e te e steeaeenteseesnneanneaneeas

NOAY DAO CAO: ..ttt et anne s

Nguoi 1ap b0 CA0: ..o, KNU VUC: oo,

A. BAO CAO BAN HANG

Kénh

Khu v

Fixed MBCs (Hawkers, Pupu,
cabinet Trike)

Accounts | cong

Mién Bic

TPHCM

DBSCL

Mién Trung

TOAN
QuUOC

C6 bao nhiéu tinh thanh dwgc phan phéi san pham?

Mién Bic

Mién Nam

N AN X ..o eeee et e ettt ettt e et e e e e e et et e e e e eeeeee e e e s e aeeeeeeeeeesst e rreeeeeeeeesssnnaereeeeees
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B. NHAN XET PANH GIA TOAN DIEN

) | NGUOITIEU KHACH . R . .
TIEU CHI . R BAN THAN | PE XUAT
DUNG HANG
S ohd Tot: Tot: Tot:
an pham , , ,
Xau: Xau: Xau:
B Tot: Tot: Tot:
Gia , . ,
Xau: Xau: Xau:
Chuong | Tot: Tot: Tot:
trinh hé tro | Xau: XAu: XAu:
Kénh Tot: Tot: Tot:
phan phoi | Xau: XAu: XAu:

Y Kkién thém:
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@ MAU 10

KIDO'S MK/GN/SP/01-10

BAN PHAN TICH CAC CHI TIEU TAI CHINH
Tén dy an:

Thoi diém — Triéu dong

Dong san Toan bo dong
pham san pham
(sub brand) (Range)

Volume (triéu lit)

GSV
TPR/PPR

NPS

Direct variable
RM
PM

Variable Production Cost

VARIABLE MARGIN

Fixed Production Cost

Distribution Cost
Variable Distribution Cost
Fixed Distribution Cost

TOTAL GROSS PROFIT

SCC
IWC

REAL GROSS PROFIT

M&D Cost
Theme

Scheme

Market research

Research & Development
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CR&RIC
Others

PROFIT BEFORE OVERHEAD

Local Overhead
Team cost
TOTAL OVERHEAD

TRADING RESULT

Tax

Financing charge

TRADING CONTRIBUTION

Dong san Toan bo dong
pham san pham
(sub brand) (Range)

Discount % NPS

RM%NPS
PM%NPS
DDC%NPS

RGP%NPS

IWC%NPS
M&D % NPS
Overhead % NPS

TR % NPS

Chuén bi bdi:
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DANH MUC SAN PHAM

Danh muc s6 1: thong tin céng ty, nhiém vu thuc tap
Danh muc s6 2: md ta cac muc tiéu thuc tap
Danh muc sb 3: sé tay nhat ki thuc tap theo tuan
Danh muc s6 4: céc tai liéu minh ching:
[1]. Bao cao khao sat thi trueong stra bot, stra dac, phd mai, bao cao khao sat chuong
trinh khuyén mai sira chua Wel Yo va hinh anh cac cudc khao sét
[2]. Céc tai lidu lién quan dé thuc hién chuong trinh (gidy ay quyén, xuat trang thiét
bi) va danh sé&ch cira hang chuan bi cho chwong trinh
[3]. Hinh anh di duyét cac vat dung cho chwong trinh & xwong san xuat
[4]. Tai liéu da tham gia chuong trinh dao tao PG cho chuong trinh phat mau thu
phd mai Wel Cheese do Bpro t6 chuc
[5]. Thu dién tur trao d6i véi ddi tac Bpro, Brand Manager
[6]. Hb so tung san pham phd mai Wel Cheese

Danh muc s6 7: cam nhan sau dot thuc tap
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NHAN XET CUA CONG TY THUC TAP
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THONG TIN LIEN HE SINH VIEN

+ Ho va tén: Nguyén Thé Toan

+ Sinh vién trwong: Dai hoc Hoa Sen
+ Khoa: Kinh té thuong mai

+ Nganh: Quan tri kinh doanh

+ MSSV: 092358

+ Email: toan.nt2358@gmail.com

+ Di dong: 01258 52 62 41
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