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TRICH YEU

Pich dén cudi cung cua viéc hoc chinh 1a van dung kién thirc c6 dugc dem ung
dung vao cudc sdng dé ting hidu qua coéng viéc cling nhu chat lvong cude sbng.
Quan niém “hoc phai di do1 vo1 hanh” tir 1au nay ludn dugce nganh gido duc quan
tam va thuc hién triét dé, va dot thuc tap tbt nghi¢p cua t6i ¢ truong Pai hoc Hoa
Sen cling bat ngudn tir quan niém d6. Trai qua 3 thang thuc tap tai cong ty
TNHH O Vuong, to1 da dugc tryc tiép tham gia vao cong viéc chung cua ho,
cling cac can bo cong nhan vién cia cong ty thyc hién nhiéu ké hoach, chuong
trinh. Kinh nghiém duc két tir subt qua trinh nay s& 1 hanh trang quy gia cia toi
trong sudt thoi gian vé sau.
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LOI CAM ON

Dot thuc tap cudi cung cua toi tai Pai hoc Hoa Sen c6 thé néi 1a dd hoan
thanh maot cach tt dep, va dé dat dugc két qua nhu hom nay, toi di nhan

duoc sy ho tro va gitip d& tir nha trudng ciing nhu co quan thyc tap.

Xin giri 161 cam on dén quy céng ty TNHH O Vuéng di tao diéu kién tot
nhat dé toi tiép xGc va 1am quen véi moéi truong doanh nghiép, tan tinh

hudng dan toi trong moi cong tac va nhiém vu.

Cam on chi Lé Xuan Huong — trudng phong Marketing da nhiét tinh chi bao
t6i trong sudt thoi gian thuc tap. Nhd ¢ chi ma toi c6 thé hoan thanh cong
viéc cuia minh, ciing nhu hoan chinh béo céo nay ding han. Nhitng kién thuc,

kinh nghiém hoc hoi dugc tir chi s& 6 ich rat nhiéu cho toi trong tuong lai.

Loi cudi cung, tdi xin chan thanh cam on thiy Duong Pinh Quéc, giang vién
huéng dan cua t6i trong dot thuc tap ndy. Thay da giai ddp moi thic mic,

g6p ¥ dé tdi co thé trinh bay bao cado mot cach day du, chi tiét nhat.
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NHAP DE

Trong tinh hinh hién nay, khi cng nghé théng tin ngay cang phat trién manh mé
va thé hién duoc thm anh hudng thi cac doanh nghiép hay bat cir t6 chic nao
cling khong thé bo qua viéc khai thac, van dung su phat trién d6 vao muc dich
cua minh. Hién nay, cé thé n6i néu khéng c6 su hd tro cua Internet, rat kho dé
mét cong ty c6 thé quang ba hinh anh, san pham hay dich vu dén véi ngudi tiéu
ding. Tuy nhién, viéc ng dung c4c cong cu truc tuyén nay c6 hiéu qua hay
khdng phu thudc vao rat nhiéu yéu td, doi hoi cac doanh nghiép phai that su

nghiém tuc va c6 su dau tu hop 1y.

Nhan thiy day 1a mot van dé thuc té va phd bién trong nhiéu doanh nghiép, toi

quyét dinh chon d¢é tai ndy cho bao céo cua minh, véi nhitng muc tiéu nhu sau:

=  Muyc tiéu 1: Lam quen, hoa nhap véi moi truong doanh nghiép, xay
dung mdi quan hé tét véi can bo cong nhan vién.

= Muc tiéu 2: Van dung kién thic vao thuc té, dua ra cac dé xuat va
giai phap néu cé cho du &n va doanh nghiép.

= Muc tiéu 3: Hoan thanh tét B4o céo thuc tap tot nghiép theo chuan
ISO 5966.
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NQI DUNG
1. GIOI THIEU CONG TY
1.1 Gié6i thi¢u
cong ty TNHH O Vuéng 1a mot tap thé cac chuyén gia trong linh vuc thiét ké,

phat trién website, luén khao khat va huéng téi nhitng gia tri méi mé, sang tao.

1.2 Logo

“1 ovuonG’

‘ deliver your message

1.3 Thong tin lién lac

Dia chi: 42/29 Hoang Hoa Tham, P.7, Quan Binh Thanh, Thanh phé H6 Chi
Minh

Tel : 093 210 2338

Email : info@ovuong.com

Website : www.ovuong.com

1.4 San pham

1.4.1 Mang san pham dich vu

GO6i 1 : Giai phap vé sang tao — Thiét ké phan mém, thiét ké logo, bd nhan

dién thuwong hiéu, thiét ké mau quang céo, catalogue, brochure...

GOi 2 : Phét trién website — Xay dung website, quan Iy noi dung...



mailto:info@ovuong.com
http://www.ovuong.com/
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G6i 3: POSM — Phét trién ¥y tuéng va san xuat cac san pham hd tro ban
hang hiéu qua nhu noi thit phong trung bay, ké ti trung bay, standee,
banner, flyer...

1.4.2 Mang du &n

G6i 1 : imFRIDAY.com — kénh phan phéi truc tuyén két hop véi mang xa
hoi. Cung cap san pham tiéu ding ca nhan doc ddo, handmade. Cung cap kién
thizc khoa hoc, x4 hoi, ki nang séng, tu van vé tam sinh ly, cung cap nhitng giai

phap vé tham my, thoi trang, tu van phong cach thoi trang...

= P6i tuong tham gia: danh cho d6i tugng phan Ién 13 nit va nam
trong do tudi tir 16-30, 12 nhitng nguoi tré tudi, ning dong, cd ca
tinh, thich tim kiém sy méi la, khéc biét

= Nhitng dich vu cé thé cung cap cho khach hang tir géi san pham
nay: chién dich truyén thong online va offline: banner quang céo,
chién dich PR, direct marketing, promotion

= Nhiing dbi twong khach hang cua goi nay: cac san pham danh cho
thanh thiéu nién

= Piém bén cua san pham: s6 luong thanh vién dong, hop tac tot va

tin tuéng vao dién dan

Go6i 2: Balonguoc.com — mang x& hi vé du lich

balonguoc.com
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=  DPbi tugng tham gia: danh cho moi ddi twong mong mudn yéu thich
du lich va c6 nhu cau du lich

= Nhiing dich vu c6 thé cung cap cho khach hang tir g6i san pham
nay: chién dich truyén thong online va offline: banner quang céo,
chién dich PR, direct marketing, promotion

= Nhiing d6i twong khach hang cua go6i nay: cac cong ty cung cap
dich vu Iit hanh, mua sam...

= Piém bén cua san pham: s6 luong thanh vién dong, hop tac tot va

tin twong vao dién dan.

1.5. Muc tiéu

- M¢ rong hoat dong mang dich vu: web, thiét ké
- Xay dung thanh céng cac du an:

= Imfriday.com — Kénh phan phéi tryc tuyén san pham thiét ké doc
dao

= Balonguoc.com — Cong dong du lich

1.6. Khach hang muc tiéu

- L& cé4c cong ty, to chirc dang tim kiém nhitng giai phap cho truyén thong: vé
chién dich truyén théng, hinh anh, kénh truyén théng. Tuy nhién Ia nhitng khach
hang c6 kha ning dau tu cho du an (> 600 usd/logo, >2000usd/web...)

- La cac agency dang thuc hién nhitng chién dich truyén théng cho cac khach

hang khac

- La khach hang ca nhan d6i voi cac san pham web. Ddi twong khach hang ca

nhan cu thé s& duoc xac dinh tuy theo tirng web
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1.7.Pinh vi san phim

Cac g6i san pham déu phai dem dén cho nhung ngudi tham gia mét loi ich rd
rang vé tinh than: dong gdp ning cao mirc nhan thac vé kién thie va dem lai toi
da loi ich cho nguoi tham gia. Cung cap cho khach hang doanh nghiép mot kénh

truyén thdng hiéu qua nhat véi CPP (cost per person) thip nhat

1.8. Truyén thong

1.8.1 Théng diép truyén thong

- Thong diép truyén thong chung cho O Vuéng: Deliver your message: Cung cap

nhitng giai phap truyén théng tbi wu nhat
- Théng diép cho tirng san pham:

= Goi 1: Imfriday.com: Khoi dau nang dong

= Goi 2: Balonguoc.com: Ba 16 ngugc xudi hanh trinh
1.8.2 Phuong tién truyén thong
- Sir dung kénh truyén théng online va WOM (word of mouth) 1a chi yéu
1.8.3. Céch thic truyén thong

- Tan dung t6i da cac mdi quan hé hién c6 dé gisi thiéu vé cong ty cling nhu cac

san pham do ¢éng ty cung cap.

- Tan dung cac mang x& hoi ma cac thanh vién tham gia dé giéi thiéu: facebook,
blog, flicrk ...

- Tao lién két véi céc trang khac trong noi bo O vudng va nhiing trang ¢ lugng

truy cap nhiéu.

- Khai thac t6i da SEO béng cac tir khoa
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- Phét trién hé théng nhan dién thuong hiéu cho tirng gdi san pham va st dung

hinh thirc marketing truc tiép thdng qua viéc goi email, offline message . . .

1.9 Bo phan, phong ban

1. Xay dung va thuc hién
chién lugc kinh doanh
2. Quan tri thuwong hiéu
3. Phét trién kinh doanh

Nhansy 1 Quan Ily|(1 Quan ly chung 1Quanlychung|{1 Quan ly chung
1 Code 3 Quan ly cho 3 du & 4 Nhan vién | 1 Quan ly chuyén mon
- Balonguoc thuc hién
- VietnamAtoZ
- Imfriday
1 Chuyén vién
Chuc 1. Quan ly k¥ | 1. Nghién ciru nguoi tiéu | 1. Lam ké hoach | - Quan Iy nhan su va
nang thuat: coding, | ding: nhu cau di véi san | & proposal cho | nhitng hoat dong hanh
bao tri | pham, hanh vi tiéu ding: | ca&c  du  &n | chinh, van phong
website..... qua trinh mua, hanh vi | 2. Thuc hién céc | - Thuc hién cac hoat dong
2. Thyc hién [tiéu ding théng tin.... | du an cho khach | lién quan dén tai chinh, ké

cac hoat dong
thiét ké theo
y8u cau cua

cac du an

2. Xay dung va thuc hién
cac chuong trinh truyén
théng marketing( direct

marketing, PR, ad,

hang

toan: xay dung ké hoach
tai chinh, kiém soat hoat

dong tai chinh, ké toan




Pai hoc Hoa Sen

Béo céo thuc tap tét nghiép

promotion)

3. Xay dung va thuc hién
cac chuong trinh ban
hang cho ¢4 nhan, t6 chirc
nhim dam bao dat muc

tiéu kinh doanh

Mo ta

cong viéc

1. Tim hiéu
Xu hudng
phat trién cua
thi

treong,nhitng
san pham cua
ddi thu canh
tranh trén thi
truong, Xu
huong, thi
hiéu tiéu dung
khach

hang muc tiéu

cua

1. Nghién ctu, tim hiéu vé hanh vi mua cua
ngudi tiéu ding ca nhan va to chie lién quan

dén nganh hang kinh doanh

1.Thuc hién cac hoat
dong nhan su: lam hop
doéng, cham coéng, tinh
luong, lam hd so bao
hiém....

2. quan ly van phong:
cung cip vian phong
pham, phuong tién lam
Viéc...

3. Thuc hién cac hoat
dong hanh chinh: soan
thao hop ddng,quan ly
hop ddng, céng no Voi
khach
4. Xay dung, thuc hién va

hang

quan 1y quy trinh déu
thau: tim kiém, lya chon,
duy tri hoat @ong voi cac
supplier

5. Thuc hién cac cong
viéc lién lac vaoi khach
hang: giao hop ddng, hoa
don, nhiing tai liéu lién

quan
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2. Thiét ké
san pham méi
dap tng nhu
cau cia NTD,
cO tinh canh
tranh cao so
voi  dbi  tha
canh  tranh,
san
mang
khéc biét

3. thtr nghiém
thi truong va
dinh

san

xac
nhitng

pham s& phat

trién kinh
doanh

4. Quan ly
chuyén mon
lién quan:
thiét ké, lap
trinh

Béo céo thyc tap tét nghiép

2. Xay dung ké hoach dinh hudng
marketing: xac dinh thi truong muc tiéu,
dinh vi , phat trién dinh vi, xay dung ké
hoach truyén théng marketing cho OV &

nhitng sp du an

3. Xay dung va thuc hién ké hoach hanh
dong tuwong GNng Vai timg giai doan trong ké
hoach marketing tong thé: lya chon cong cu
truyén théng, cac tactics trién khai chuong
trinh

4. Quan ly cac dbi tac cung cap san pham va

dich vu marketing

1.xay dung , thuc hién ké
chinh
2. Kiém tra céc hoat dong
TCKT

3. Thuc hién cac cong

hoach tai

viéc ké toan: ghi nhan thu
chi, quan ly hop dong,
thuc hién bdo cao thué,
bao cao tai chinh, lam

viéc véi co quan thué.. .

Bdng 1.1 : Cac bg phdn, phong ban

(Nguon: Do doanh nghiép cung cap)
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1.10. Quy trinh ban hang

3
9 San phim cia IMF
5 Budc
Cbng viéc
7
g
9
10
11
- MNgudi thuc hién
. MNgudi tigp nhan
Ghi chii
14
12
16
- 5an phim cia NCC
1 Budc
Cding vic
19
il
pil
n
3
. Nauti thic hién
i
Ngui tiép nhin
%

Béo céo thyc tap tét nghiép

1 2 3 4 5
Ihan dan hang tir hé théng Goi dign cho khach hang Khach hang thanh todn dan Gai hang cho khach hang Két thic dan hang
hang
huy dan hang trong
hé thing, un bolck
hyy  |hing
Né&u cén hang thi block hang
cho don hang d3 dat tiép tuc block hang
ché thanh todn
Khach hang thanh todn qua tii |gei gizo nhin vi gdi qua buu
hoan dién
" Danh ddu hodn tat trang hé
Cho san xuat thing
Khach hing thanh todn bing NPT
8n mit khi nhn hing Giao hing tai showromm
Néu hét hang thi chudn bi cho ' _ _
san xudt theo 54 lwgng dat hing| huy huy dan hang trong
hé thing, khéng
s&n xudt trong
trudng hop ché gia
céng
imF imF Khach hang giao nhin imF
imF Khach hing imF Khach hing
ki€m tra hang  Xic nhin 56 thing bdo cha Xudt hod dan
tinkho, 56 tidn phii thanh quén Iy kho khi
lugng, chat ton, Thing d3 nhan tign
lrgng. nhét cich
thanh tadn,

thi gian thanh

(Nguon: Do doanh nghiép cung cap)

Bang 1.2 : Quy trinh bdn hang dsi véi san pham cua Imfriday

1 1 3 [} 3 3
Nhn dan hang tir hé thing Goi dién cho NCC Goidién chokhachhang | Khachhingthanhtosndon |  Gaihang cho khachhéng  [Keétthic don hing
hing
G dign xéc nhan don hang va nhin huy dan hang
thing tin t3n kho trong hé thang,
by |on bolckhing
NCC chuéh bi hing
Khéch hang thanh toan qua t3i | goi gizo nhan va gdi qua buu
khoan dién
" L b i it g et
ing
:):Iach hang thanh tozn khi nhin T
ing
inF imF Khach hing qgiao mhdn imF
inF e imF Khéch hing

Bdng 1.3: Quy trinh bdan hang doi véi san pham ciia nha cung cdp

(Nguon: Do doanh nghiép cung cdp)
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2. NQI DUNG THUC TAP
Cac cong viéc trong qua trinh thyc tap:

a.T 5ng hop, chon loc bai viét cho website va fanpage

Trang Balonguoc.com

Trong nhitng ngay dau cua qué trinh thuc tap, t6i duoc giao nhiém vu quan Iy noi

dung bai viét cia website www.balonguoc.com. Nhu di gisi thiéu,

www.balonguoc.com 1a mét trong nhitng dy an caa O Vudng, 1a dién dan chia sé

nhitng kién thtc, kinh nghiém trong nhiing chuyén du lich cua céc thanh vién
dong thoi 13 noi gidi thiéu nhimg diém dén tha vi & khap moi mién téi moi

nguoi.

N @

Wi s

&« C [ balonguoc.com

7 Free Hotmail [EJ Facebook [J Google [E) Thanghoanet-Huo.. [ © Ytudngtrangtrisan.. [ Movies Listening Le.. [ do khoac dicomy.. @ Ban cnhan ra qué.. » [ Diutrang kh

R Dang ky / Dang nhap Tim kiém
Balo

» Chao mirng ban dén véi Balé ngwoc £

Nhifng chuyén hanh tinh luén dem dén nhiing khoanh khic khong thé n3o quén. Cling TAO HANH TRINH v3 chia sé cing bé
ban dé nhiing khodnh khac dep nhatludn bén ta.

Viét Nam [+] " TnéchkG'mn
> @ u & & W

mf

; ; ; ' A
Di dau? O dau? Mua gi? An gi? Phudng tién? .
(197) (82) (54) (312) (56) Tham Béc Kan mia thu
00 30
Thanh vién quan tam 3 quan bin mam mién Tay ngon & Sai Gon e

Hinh 2.al: Giao dién website Balonguoc.com

(Nguon: Do doanh nghiép cung cap)
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€ - C [} balonguoccom w|a® =
£ Free Hotmail Facebook Google [Z) Thanghoanet-Huo.. [ ¥ Vtuéngtrangtrisan.. [ Movies Listening Le.. o do khoac d6icomy... € Ban cénhan ra qué.. » (] Déutrang khe
Thanh vién quan tam 3 quan bun mam mién Tay ngon & Sai Gon L& i cui thang 8 va dAu théng

Thac Dk G'lun

ciaBalénguoc @ B0 g0 m 9 e Ach
900

o » Tham BicKan miathu

v

L& hdi cudi thang 8 va ddu thang 9 am
lich

* » 3quan biin m3m mién Ty ngon & Sai
Gon

Tham rig tram Tra Sw
« > 5ngonthactuyét dep & Lam Bdng
 » Nhiing diém dén thi vi & Nghé An

 CO/TIv L niem vul chung

« » Nhitng mén ngon tir ca thac lac Hau
Giang

« » TayDa - khu du lich sinh thai tai Hau
Giang

« » Mdn ngon Dak Lak

Hanh trinh Binh Thuan
i tir FIXETA ©én ENGRLIEY clatranphuong1123 5 0 ¢4 0
Hanh trinh di Binh Thuan thang 10 ndm 2012

Hanh trinh 1 ngay & Tp.HCM
i tir (IS ©én [T ciapehuong £ 0 ¢4 0

$6ng & thanh phd hon 20 nam, chira bao gier ddm néi minh 4 di hét c3 Sai Gon ndo nhiét nay.

Cafe Sai Gon

IRIHO Chi Minh LW HO Chi Minh ST ET T SR Y]

Nhifng quan cafe cd khdng gian dep, yén finh ngay giia long Sai Gon ndo nhiét. fraa wnmr

@ vietnamatoz.com

Xem thém

Hinh 2.a2: Giao di¢n website Balonguoc.com

(Nguén: Do doanh nghiép cung cap)

€ - C [3 balonguoc.com/adminBin/ 7 8 =
A7 Free Hotmail Facebook Google [E) Thanghoa.net-Huo.. [ ¥ Vtudngtrangtrisan.. [ MoviesListening Le.. [ o khodc d8i cé my... @ Ban c6 nhin ra qué... » (O] Déutrang khac

DASHBOARD || BIEU CHINH CA NHAN

P& dam bao tinh an toan va chinh xac cia di liéu ciing nhu théng tin thé hién trén website
1. Khéng nén @& 16 mat khau dudi bat ky hinh thic nao
2. Nén can nhic trudc khi XOA , CAP NHAT dif liéu
3. Nén dang xuat sau méi lan dang nhap hé théng bang cach nhap lénh THOAT

4. Nén c3p nhat dir liu sach VIRUS

Help About @ Page top

Hinh 2.a3: Trang quan ly Administartor cua website Balonguoc.com

(Nguon: Do doanh nghiép cung cap)
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Noi dung cua bai viét trén trang nay chi yéu duoc tong hop tir nhiéu ngudn trén
internet, nhiém vu cuaa tdi la chon loc hinh anh, edit bai va cap nhat nhiing bai
viét nay lén trang chi. Bén canh d6 1a nhiém vy quan ly cac binh luan, tra 1oi
thic méic cua cc thanh vién. Nhin chung ddy 13 coéng viéc don gian va khéng co
gi kho khan.

Yéu ciu:

- Chu dé bai viét : lién quan téi cac diém dén, nhirng canh dep, mon an ngon, dic

san, nhitng I& hoi...¢ ting ving mién.

- S6 luong bai viét duoc cap nhat: 10-15 bai/ngay.

- Chon loc cac binh luan, xoa nhirng bai spam.

- Chon loc, bé sung thém céac bai viét & cac muc con it bai: 1-2 bai/ngay.
Hoan thanh:

- 100% bai viét dugc cap nhat va edit.

- 80% bai viét moi duoc thong qua.

-S6 luong comment rac dugc xo0a 100%

Nhan xét:

Do day la nhitng ngay dau mai lam quen véi méi trudng va quy trinh 1am viéc
nén cdng viéc trén chi 1a mang tinh chat nén tang, duy tri néi dung cho trang

balonguoc.com. C4c bai viét chua c¢6 sy ndi bat vi chi 12 ngudn suu tam.

Trang Imfriday.com

Tir tudn thir 2 cua dot thuc tap, t6i duoc giao thém nhiém vy hd trg cho cac nhan

vién khéac trong cong ty thuc hién cac hoat dong cua du an Imfriday.com. Cac

11
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hoat dong va noi dung cua Imfriday.com cé su phong phtt hon hin so véi

N \ 4 14

balonguoc.com, véi nhiéu myc, chu dé dugc cham chit ni dung tuong doi tot.

€« C'  [3 www.imfriday.com 7 8 =
£ Free Hotmail [EJ Facebook [EJ Google [E) Thanghoanet-Huo.. [ ¥ Vtudngtrangtrisan.. [* Movies Listening Le.. [iy do khodc d6i co my... € Ban c6 nhan ra qué... > [ Dautrang khac

=
P3ng ky / Pang nhap Gio hang(0) | Thanhtoin = Tim jo) - =

dding sdn phéim

GOC SANG TAO HOQP CHQ'

HOP BAN

Gap ga

TIEU DUNG XANH THONG TIN

Gid tét

» Chao mifng ban dén véi imFRIDAY.com

Facebook Zing M Gép § tudng

DA CO VA SAP CO!

>> dxhg ki mén phi aua 093 210 2338

N&u ban ¢4 nhigu vat dung khéng dung dén, sao khong thanh Iy d€ gon gang nha cifa hon nhi. Chi can tao tai khoan va dang tin gidi thiéu vat dung ciia
minh tai muc TIEU DUNG XANH

Bén véi

Tatca THIEP VAT DUNG

TRANG TRI

THOT TRANG

Hinh 2.a4 : Giao dién website Imfriday.com

(Nguon: Do doanh nghiép cung cap)

€« C' [ www.imfriday.com w| & =
£7 Free Hotmail [EJ Facebook Google [5) Thanghoanet-Huo.. [ © Ytudngtrangtrisan.. [ Movies Listening Le.. /oy do khodc ddi co my... € Ban c6 nhan ra qus... > (] Déutrang khac

Tatca THIEP

TRANG TRI

VAT DUNG THOT TRANG 2

Khung hinh Suéi nguén _* Khung hinh Bé diéu Toong teng Lang yén
Gia: 59.000d =z Gia: 59.000d Gia: 49.000d =z

0¢h 0 ¢ 0 5 0¢h

ﬁ Pé Huong du mau hét, iu
u

Xew hét >

Chao dén stylist Kim Oanh ...

Céc thanh vién imFRIDAY chao
dén Stylist tré Kim Oanh tham
gia hoat déng tu van thdi trang
nao

o9 K|m oanh ban Dua gang
l cung the nhé, cac ban ¢6
|| the di kém vai .

)] dua gang ban Tidu Mudi
chic gisng minh ne,
ngudi 6m nhom bé ...

Xew het >

Hinh 2.a5: Giao dién website Imfriday.com

HOp qua tu chon cia ...

20 0y

Géc Sang tao gdi dén cac ban
nhiing mén qua tu chon cho
nhilng ai khéng dat giai Kim
cuong va khéng dén tham gia
Bifa tiéc y tudng

~ imFRIDAY.COM @
Nguyét: dat gach cho ban
)\ i nha. Khi nao dén nhan

S6 ky tén Ngay hanh ... _*
Gid: 169.000d m

K
&

o <]

imFRIDAY.COM C3i nay
dé& moi ngudi c6 thé dat
va thém vao, vi ...

pé Hudng Minh thdy cé
chi¥ s& dep hon dé6 :3

S6 ky tén Séi da yéu
Gia: 179.000d
(4]

(Nguén: Do doanh nghiép cung cap)
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€« c

£7 Free Hotmail Facebook [EJ Google [E) Thanghoanet-Huo.. [ @ ¥ tuéng trang trisén..

[ www.imfriday.com/Administrators/index.php?act=node _list rfg l:?:l =

[*) Movies Listening Le.. [l 30 khosc d8i co my .. & Ban cé nhan ra qué.. 2

[ Déu trang khac

Location + Add NODE
Custom Loc chi détheo . [+] 1
Quiz
No active Have already active
ey Action E| I:I l:l
Category [&]
Node 1| = = chao don stylist Kim Oanh gén voi | Forum-Géc Sang Tao-=GOC STYLIST= [[Yes | ves Yes 05M2/2012- 2012/2111||  Ho PR
Node imFRIDAY Wac dep
> Goc Sang Tao 1 | = = Knung hinh Suéi nguén-IMF-D338 | Froduct-=Hop Cho->TRANG TRi-=. B8 Yes|| Yes Yes 13/12/2012 - 2011212111 No 20, %
=Hop Che ban-> )
= Hop Ban 1| & = knung ninn Bé gigu - ImF-D323 Product->Hop Cho-=TRANG TRi-=. Bé Yes| ves Yes 1312/2012-20122111|| Mo 2. %
= Tiéu diing xanh ban-> -
 Théng tin [ || & ¥ noay Tan thé sp aén c6 nén tin Forum-=Hop Ban-=CHIA SE-= Théngtin || No || Yes Yes 01012012 01012111 No [[316 [ 3¢
khong???72222(Boc hét di nhé khag doc
Products mét khéng biét tai sao minh chét rang chiu
da - node cla Mrboo
Customers -
1 || & = Chuwong trinh thiec hanh Géc Sang | Forum-=Hop Ban-=NHOM BAN->. Hoat No | Yes Yes 1408201220221 wo [[302 ] 5 9g
E Tao - node ciia GocSangTao dong nhom
G 1|/ & + Tosng teng Langyén - MF-D335 | Product=Hop Cho->TRANG TRI-=. Trea || ves|| Yes Yes 111212012 - 2001212111]|  No 7, x
Activity twing-=
Poll [ | = = Toong teng Tim bay - IMF-D334 Product-=Hop Cho-=TRANG TRi== Treo || Yes|| Yes Yes 11212012 - 201 2/2111 Ho 24 PR
. tring->
Slider - =
& 1| & = Hop qua e chon cia Biratiée ¥ Forum-+Gdc Sang Tao-»GAC SANG CHE- |[Yes| Yes Yes 10A2/2012-20122111|| No EN P
ipping twéng >. Cung lam
Congon 1 || & % sékj tén Ngay hanh phic - MF- | Product-=Hop Cho-=VAT DUNG-= Chia | Yes|| Yes Yes 1112/2012-20122111| Ho o, %
Star D336 EE=S
_ 1| = = sékjen soi aa yeu -imF-D338 Product=Hop Che-=VAT DUNG-= Chia | Yes|[ Yes Yes 11A2/2012-20122111| Ho NP
56-x
System = s
1 || & % pve never been tome - node ciia || Forum-=Hop Ban->CHIA SE-= Amnhac | No || ves Yes 11422012 - 20122111]|  No 5[0 %
oget denthui
[ || & ¥ Lam sao thi m&i goi 1a dep? Forum->Hop Ban->CHIA SE-=. Ldisong || Yes|| ves Yes 01/01/2012- 01/012111 Ho P
Hinh 2.a6: Trang quan ly Administartor cia website Imfriday.com
\ r
Nguon: Do doanh nghi¢ 1
(Nguon: Do doanh nghiép cung cap
S seo - Lescription vay xoé, ni tinh, aé thuong, dao phé
Layout
Cat 4
ategory 5 B
o Seo - Keyword vay xo#, n& tinh, di thuong, dao phd
Vi
Node >
> G6ESAng Tao The loai Forum ->Géc Sang Tao ->GOC STYLIST->. Mac dep El Khi thé loai khong hién ra kq cé nghia la chua nhap du gia tri cho Iv 1-=3
> Hop Cho Trich dén iu dang ditu da
> Hop Ban
= Tiéu dung xanh
=Théng tin
Products Bi 3
hotung: [dalB 7 U - Format FontFamly - FontSze -
Customers e Bar— o - = S =S
G [ G2 @ G w4 2% “ Il 42 JeomEo glA-E-
ECntant |4l {57 2 == o | ||— < [ x |2 © H =| D |3
Activity [ ][4 [ o R &=
Poll -
Slider Noel s&p d&n r3i, cic ban nir xinh dep d3 6 dur dinh gi cho ngay héi cudi n8m nay chua? Hém dé ching ta
Shippin tha hd dién dep n, xtng xinh vy o ruc & rdi tung ting xudng phd, nghi t&i I3 thich rdi. Con gai ludn thich
pping lam didu va dep trong moi lic ma. Ham nay ImFRIDAY s& ggi y thém mét item ni¥a cho cac ban la chon né.
Coupon Vay xo& nhé, i tinh, dang yéu v& ngot ngao ix
Star
System
Logout

<[
Path: p
Top tin cét phai
Néi bat
Hién & trang chi

@ Khéng @ Cé
% Khéng @ Cé
@ Khéng Cé

Hinh 2.a7: Trang nhdp bai viét ciia website Imfriday.com

(Nguon: Do doanh nghiép cung cap)
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Do Imfriday.com vira 13 noi mua ban cac san pham giira chinh céng ty, cac nha
cung cap véi khach hang, vira 13 noi chia sé, trao d6i nhitng v twéng doc ddo nén
y&u cau cho nhirng bai viét cua trang nay phai that su pht hop véi nhém khéch
hang muc tiéu va tiéu chi caa du an. T6i co trach nhiém cung cap bai viét, ding

tai 1én trang va dwa ngudn bai 1én fanpage Imfriday.com.

(r C' | [) www.imfriday.com/level3/--thong-tin-91195.php3 e 8 =
K7 Free Hotmail [E] Facebook [ Google () Thanghoanet-Huo.. [ ¥ Vtuéngtrangtrisan.. [ Movies ListeningLe.. [ o khoac doi comy... € Ban c6 nhan ra qué. » (] Déu trang khac
, 22/01/2011

Tang gi cho Song tu??
Happy Brithday Gemini

Gidt véi nhiing san pham hai hudc don
gian ma day y tudng nhé
, 22/01/2011 » QUANG CAO

Nhimg con dudng ham tu nhién dep ngd
B ngang sé khién ban tram tro khong théi ;)

, 22/01/2011 \ﬁ
e

L3u dai cia c6 bé Lo Lem 13 c6 that nhé

Dao quén lun sé qudy tung!

moi ngudi ;))

, 22/01/2011

B Nha thigt ké Szotydscy & Zaleski mang

GIANGSN'I

PHIEU LUUKY 3

2, 09122011
L"

dén cho ching ta mét tac pham kién tric
L déc nhat vé nhi, dugc I8y cam hing tor
i hinh anh trong céc cau chuyén c§ tich cia
BMB# 1o Marcin Szancer va Per Dahlberg. N6
trong chang khac nao ngdi nha trong
hoat hinh, noi ngdp tran nhimg giai diéu
tuoi vui cla thé gidi than tién.

, 22/01/2011

Hinh 2.a8: Bai viér duwoc dding tai ¢ muc Thong tin

(Nguon: Do doanh nghiép cung cap)
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€ - C | [ www.imfriday.com/level3/--kheo-tay-20135.php3 w0 g% =
£7 Free Hotmail [E] Facebook Google [E) Thanghoanet - Huo.. [ © Ytuéngtrangtrisan.. | Movies Listening Le.. I do khodc déi comy... € Ban c6 nhan ra qué... > (] Déutrang khac
Facebook Zing Me Gép g tudng &

» TRANG CHU » HOP BAN » . KHEO TAY'

Goc sang tao: Cac mau
Dreamcatcher cuc dep
12 1 i ke s i i

tré..,

» SU KIEN TRONG THANG B

Nghé thuat tir 161 gidy

Tudng khé nhung that su khéng khé 13m
dau, thir di ndo va ban s& thdy minh ciing
nghé si ra phét khi thuc hién nhing tac

Vat dung khong-thé-thiéu

cho moi ngudi

Chting t& tuy nhé nhung rat

pham nay dé :) quan trong ...
imFRIDAY - 0 (), 22/01/2011
Ldp hoc lam lo hoa trang
tri L
Lam hoa hong xinh xan tir trang séch cii Eahrf:g trinh huding dan lam
Buing so khé nhé, 13m hoa nay dé ec luén
i
imFRIDAY - 0 (), 22/01/2011 » QUANG CAO

Ty tay lam xa phong thom niéc huong
cam

M6t cich bao vé méi trugng hay ho tir do
handmade nifa nhé!

imFRIDAY - 0 (O, 22/01/2011 e-CLUB
@IMFRIDAY.com

Chdu hoa lira phinh

Cung lira phinh ban bé bing chau hoa
bang banh né
0 C, 22/01/2011

Hinh 2.a9: Bai viét duwoc ding tai ¢ muc Khéo tay

(Nguén: Do doanh nghiép cung cap)

€« X & https;//www.facebook.com/pages/ir

FRIDAYCOM/229554840394198ref=hl Q7 8 =

B9 Free Hotmail [EJ Facebook Google [Z) Thanghoanet-Huo.. [ © Ytuéngtrangtrisan.. [* Movies Listening Le.. [ d0 khodc déi comy ... € Ban c6 nhan ra qué.. » (7] Dautrang khac

Search for people, places and things FRIDAY.COM Home

[E status Photo / Video [ event, Milestone + Create Page

See Your Ad Here

Ngam Bé diéu vao ngay
cui tuan d€ dy tinh
than ngay mai chién
ddu...

&2

‘ Promote Your Page

cing imFRIDAY.com

I Now

imFRIDAY.COM (8]

469 likes * 23 taking about this

ember

=y

@ Shopping/Retail “BAT DEN" ¥ TUOT E

@ 42/29 Hoang Hoa Tham, P7, Binh Thanh, Thanh ph... NHAN LIEN KIM O [ et 1)

« 0932102338 Vu Lan v& vdi ba me —:um".&ns'?w.
nhing ngéy ndng g 18 s

About Photos Likes Notes 31 Events

Dang ché fbstatic-a.akamaihd.net.

Hinh 2.a10: Trang fanpage cua Imfriday tai facebook

(Ngusn: Do doanh nghiép cung cdp)
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€« C' 8 nttps;//www.facebook.com/pages/imFRIDAYCOM/2295548403941987ref=h! Qv & =
&7 Free Hotmail Facebook [EJ Google [Z) Thanghoanet-Huo.. [ ¥ Ytuéngtrangtrisan.. [‘ Movies ListeningLe.. [ do khoac déicomy... @ Banc6 nhan ra qué... > [C] Dautrang khac
Search for people, places and things F‘:ﬂ imFRIDAY.COM Home -~
& | imFRIDAY.COM ' Timeline ~ November ~ | Bstatus (@ Photo / Video  [B] Event, Milestone +
imFRIDAY.COM imFRIDAY.COM Ne
November 14 ¢ November 13 3 I November
Céi guang nay khoe ca nha rdi, ma van thay rét dep, nén di khoe Khéng c6 gi khdng thé, chi sg minh khéng m. Nhithg tudng xd - )
tap2 =]] mudp chi dé rira chén, nhung dau phai nhu vay!? e

http://www.imfriday.com/chi-tiet/2/2/7/79/73/guong-soi-minh-de-
thuong-71086.php3

See Your Ad Here

Ngam Bé diéu vao ngay
cudi tudn d& iy tinh
than ngay mai chién
dau...

ttps:/ /s Facebook.com/229554840304198 /timeline/2011 o B4 02 4

Hinh 2.al11: Trang fanpage cua Imfriday tai facebook
(Nguon: Do doanh nghiép cung cap)
Yéu ciu:

- Chu dé&: Céc chu dé vé nhitng vat pham handmade, tai ché, nhiting cong trinh,
san pham nghé thuat, thong tin vi nhiing sy kién, hinh anh doc dao trén thé

giai...
- S luwong bai viét: 2-3 bai/ngay & cac chuyén muc: khéo tay, mic dep, thdng tin.

- Bai viét suu tim ddi véi muc khéo tay, théng tin. Bai tu viét di voi muc mac

dep.

- Duyét binh luan, tra 1oi thac mac caa thanh vién.

- Luong view vao trang trung binh 1a 250 nguoi xem/ngay
Hoan thanh:

- 90% bai viét cung cp duogc théng qua noi dung.
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- P s6 luong bai yéu cau cho tirng muc trong mdi ngay.
- Luong view dat tir 250-300 nguoi/ngay
Nhan xét:

Cac dién dan, website ngay nay ciing c6 sy tap trung vao chu dé handmade, sang
tao nén Imfriday ciing c6 kho khin déi chut vé& noi dung bai viét. Bai viét phai
thu huat, doc ddo va c6 su khac biét so vai nhitng trang khac. Ngoai trir nhirng bai
viét chuyén vé san pham cua cong ty, nhitng bai viét & cac chii dé ciing chua that

sur ¢6 diém nhan vi ciing chi xoay quanh ngudn suu tam.

Kinh nghiém:

- Lam quen duoc vai cach thirc st dung cong cu quan ly website.
- Hiéu biét thém mot sb thuat ngir chuyén nganh.

- Lam viéc c6 ké hoach.

b. Seeding, phé bién thong tin vé trang web, sin phim, cic chwong trinh ciia
dw an lén céac forum

Seeding la cong viéc khong thé thiéu ddi véi bat ki doanh nghiép co website nao.
Pay 1a cong viéc doi hoi thoi gian va su cham chit can thiét néu mudn thu hat
ngudi xem. TOi s& 1a nguoi tao cac chii dé & cac dién dan, “tung himg” bang cac
tai khoan c6 dugc dé dua nhirng cha dé caa minh hién thi ¢ vi tri cao nhét trong

cac chuyén muc.
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[ www.diendan.eva.vn/goc-sang-tao-cho-be-vao-thu-7-moi-tuan-t490133.htm Q¥
| K3 Facebook [EJ Google [E) Thanghoanet-Huo.. [ © Ytudngtrangtrisan.. |'] Movies Listening Le.. [a 3o khodc dico my ... > (] Da
-
Bhivitt 83 s
Thanh viln thir: 267528 <hi 82 43 bit SSu.
in nhin
€m
|L Gbc Séng Teo cho bé viso thil 7 mbi tun
Lam d3 handmade ciing 13 mét cach d& rén luyén tinh sdng tao, tap trung, ti mi cho bé.
Thit lung Hérmes
» Golden Slumber (Dave Koz &
Dt
» Yo
“?;"C%:igm)\’om Eyes
1 o 5 Pr
IMERIBAY. CO Q‘ér‘s’:&;‘a‘?'bomu?:noFaﬂ (Grant
Geissman & Erad Cole)
Afro Cuban Lullaby (Bruce
(D NHAC HOT THANG 12...
9 VIDEO CLIP HOT
* 2 ' Dashing
V&i moi vt mau, bé dugc héi, ggi ma nhirng cdch d€ trang tri san phdm theo ¥ thich va su tuang
tuong cia minh. Bé tha hd tueng tuong . néu ra ¥ tudng va s& duoc hudng dan dé thuc hién y tudng
Hinh 2.b1: Seeding tai forum diendan.eva.vn
z R ’
(Nguon: Do doanh nghiép cung cap)
ngton.net/forum/showthread.php?t=2332741 bl
ebook Google [5) Thanghoa.net- Huo.. [ © ¥tudngtrang trisan.. [ Movies Listening Le.. [ do khodc déi co my ... @ Ban cé nhan ra qué... > | £/ Dau

DiBu Chinh EKi&m Trong Bai @ Cho Difm

0 12-11-2012, 04:40 PM

hunnie1990

Ma Mai

)

8 s
oo e
Thanh vién thir: 1435452
Bai viét: 26

Tudi: 22

Thanks: 2

#1
|_ Bira tiéc y tudng - Party cho dan ghién handmade!

Helle mei ngudi!

Budc ting qua ai ma khéng thich phai khéng nao, nhit [4 nhifng mén qua handmade do chinh tay ngudi tdng mat
hang déng thdi gian d& thuc hign. Bdo dam ngudi dudc ting di cé khé tinh, kén chon d&n mifc nao ciling phai
mém long trudc mdt mén d6 tuy con nét vung vé& nhung chit chifa tinh cam nhigu nhu way. Thé [a ngudi ting va
dude tang, ai cling 6 niém wui cho riéng minh rdi. Ngudi t3ng thay hanh phac vi thdi gian, edng sifc cia minh 3
1am ai kia thay wui, ngudi nhan thi cam déng vi cé ngudi vi minh ma chiu t&n céng...Nhi'ng mén qua handmade
chang thé dep lung linh nhu qua ngoai shop nhung ¥ nghia va tinh cam tir né thi lai khéng thir gi sanh bang.

&3

V3y, ban d3 cd niém vui ndo trong 2 nigm wvui, tang va du'dc tdng qua handmade? MNéu ban 1a mdt ngudi sdng tinh

cam, thich nhifng thit s3u sic thi hdn ban s& ddng vai ngudi t3ng nhigu han rdi & . Waminh cé 1 digu thd vi

cho ban va ca nhifng ban y&u thich handmade khiac day! "Bfa tiéc y tudng” 13 su kién danh cho cic ban dé. Chi
can 1 t3m hinh v& 1 mén d6 handmade nao dé do chinh tay ban I1am, cang déc cang tdt, guri dén cho tui minh
k&ém mét doan gidi thiéu ngan khoang 50 tir 13 ban cé cd hdi gianh phan thuwdng 13 nhi?ng vién kim cuwdng (nhan
tao théi @), cing 10 sudt ghé tham Goc Sang Tao cla trang web Imfriday.com. Kim cuwdng thi ban mudn 1am gi
clng dudc, con tai Géc Sang Tao, ban s& dudc tha ngd nghich cung vé s& nguyén vat liéu phong phu. Woaaa...

c6 tham gia thir mdi bi&t chir minh didn ta thi khéng dude hay cho Idm 3

Cudc thi s& chinh thifc bt d3u vao ngay 15/11 nay, ban nao quan tadm thi vui 1dng xem thé & d3y g0 tai trang
web imfriday.com hodc trang fanpage imfriday.com nhé. Rat vui khi dude chiém ngudng tac phém cua cac ban.
o

Nhanh nhanh chudn bi san phdm va kéu goi su ing hd cla ban bé, ngudi than di nao 3. t\?}/

Hinh 2.b2: Bai teasing tai dién dan truongton.net

(Nguon: Do doanh nghiép cung cap)
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Pai hoc Hoa Sen Béo céo thyc tap tét nghiép

Yéu cau:

- Tao chu dé tai 5-10 dién dan, mdi dién dan trung binh 2 chu d&, 2 tai khoan
- Theo d&i dién dan 3 luot/ngay

- Khéng dé chu dé troi qué khoi trang 1 caa chuyén muc.

Hoan thanh

- Tao chu dé tai 5-7 dién dan, mot s6 dién dan gay gat trong kiém duyét nén hoat

dong seeding tai day gap kho khan.
- Theo dbi du lugt y&u cau
Nhan xét:

Nguoi tiéu dung di qua quen thudc vai hinh thizc quang cao kiéu nay nén cac chu
dé duoc tao ra cho du c6 lugng ngudi xem kha cao nhung phan héi van thip. Da

s6 ho chi xem ludt qua roi tro lai trang trudc, it ¢ sy twong tac nguoc lai.
Kinh nghiém:

- Lam viéc c6 hé théng, c6 ké hoach

- Tao thoi quen ghi cha, danh déu va theo ddi dinh Ki nhitng viéc da thuc hién

C. Lén danh sach, lién hé voi cdc dbi tic dé trao doi banner nham tang luwong
truy cdp vao website.

Trao ddi banner 1a mot trong céch it ton kém nhung mang lai hiéu qua tuong ddi
trong viéc quang ba trang web cua cong ty. Tuy nhién do website cua Imfriday
chua duoc nhiéu ngudi biét dén nén van dé lién hé dit banner co d6i chat kho
khan, ti 18 phan hoi khdng cao (khoang 1/10 cac website duoc lién hé dong y trao
d6i). Thdng tin vé cic website nay duoc tim kiém tai cc trang trao d6i banner,

t6i c6 nhiém vu chon loc cac website c6 noi dung twong dbi phu hop véi
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Imfriday.com, c6 xép hang thir bac website (alexa traffic rank) twong tng dé dé

dang trao ddi hon.
Nhan xét:

Phan 16n cac website nhan trao d6i banner déu yéu cau ddi tac phai c6 chi s6 PR
(page rank) hoic chi sb Alexa traffic rank tuwong ddi cao (tir 5 téi 1 triéu ddi voi
chi s6 alexa va tir 2-7 ddi véi PR). Rét it cac website khong chl trong 2 chi s6
nay, khién viéc tim di tac trao d6i cho cac du &n cua O Vuong khéng duoc

thuan loi.

Kinh nghiém:

- Chon loc, tim hiéu thdng tin k¥ ludng trudc moi giao dich va thoa thuan.
- Hiéu thém dugc cach thirc trao d6i, quy trinh hop tac giita cac bén.

- C6 thém kién thirc vé mat sb thuat ngix chuyén nganh.

d. Té chirc roadshow tai cdc trwong tibu hoc.

La noi chia sé, trao d6i moi y twang sang tao khdng gidi han d6 tudi nén Imfriday
cling mong muén quang ba hinh anh téi cac d6i twong nho tudi hon bén canh
nhom dbi twong thanh thiéu nién tré. Céc bé tiéu hoc véi su phat trién manh mé
vé kha ning tu duy, sang tao duoc cho Ia thich hop nhat trong hoat dong nay.
Chuong trinh dugc thuc hién tir gitta cudi thang 9 va hién van con du dinh tiép
tuc vi nhan dugc phan hoi tét tir nha trudng ciing nhu phu huynh. Day ciing 1a
chuong trinh tAm dic nhit t6i duoc tham gia. Véi thoi gian 3 thang thyc tap, toi
da trai qua 4 budi huéng dan cac bé tai 2 truong tiéu hoc T6 Vinh Dién va Lam

Son, cung thudc quan Binh Thanh, Tp.HCM.

Hoat dong chinh cta chuong trinh 1a huéng dan cac bé tham gia hoat dong lam

d6 tha cong tap thé. Cac mon do don gian, dé thuc hién nhung mang tinh sang

tao, van dung nguyén vat liéu tai ché duoc huang tng nhiét tinh. Céng tac chuan

bi cho hoat dong nay cling kha don gian, t6i va cidc nhan vién khac dugc phan
20
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cong 1o rang truéc mdi budi dén cac truong khoang 1 tuan dé cong viéc duoc

thuan loi nhat.

):

T

Béo céo thuc tap tét nghiép

—————
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Bang 2.1: Chui dé cho chirong trinh roadshow

2 I4

Tai mdi budi dén trudng, toi v6i vai trd 12 huéng dan vién, cling véi ngudi huéng
dan chinh s& 1am quen va gilp cé4c bé thuc hién mot mon do tha cong. Mai budi

thue hanh nhu thé kéo dai tir 90 dén 120 phut, tat nhién s& dugc su cho phép va

(Nguon: Do doanh nghiép cung cap)

hd tro ctia nha trudng tir truée vé dia diém, thoi gian thuc hién.
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Hinh 2.c1: Buéi huéng dan tai trirong tiéu hoc Té Vinh Dién
(Nguon: Do doanh nghiép cung cap)

I I

I

Hinh 2.c2: Buéi huéng dan tai trirong tiéu hoc Té Vinh Dién

(Nguon: Do doanh nghiép cung cap)
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Hinh 2.¢3: Budi huréng dan tai truong tiéu hoc Lam Son
(Nguon: Do doanh nghiép cung cap)
Yéu ciu:
- Lién hé, xin phép va trao ddi véi Ban Giam Hiéu nha truong.
- Chuan bi sin chu dé cho tirng budi thuc hanh.
- Chuan bi chu dao nguyén vat liéu, dung cu, thu moi cho cac bé tham gia.
- Bai viét review sau mdi budi thuc hanh.
Hoan thanh:
- 100% budi thuc hanh thu cong duoc tién hanh thuan loi.

- P 56 luong bai viét review tai trang chii, cac dién dan cho cac bac phu huynh.
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Nhan xét:

Céc budi thyc hanh dugc t6 chirc thanh cong voi chi phi tvong ddi thap nhung
hiéu qua thu dugc kha quan. Néu duoc t6 chirc dinh ki thi chuong trinh s& gay
dugc chd v & cac nha tai tro, dac biét 1a cac doanh nghiép c6 san pham danh cho
tré em. Tuy nhién do sb lugng céac bé tham gia & mdi budi kha nhiéu (30-50 bé)

nén cong ty can c6 thém nhan sy dé tién hanh thuan loi hon.
Kinh nghiém:

- Céch tiép can va thuyét phuc nguoi khac.

- Céch t6 chirc, dan dat 1 chuong trinh voi quy mé vira phai.

d. Lén ké hoach, chwong trinh cho cac hoat dong khac cua dw dan.

1. Bira tiéc y tuéng

Ciing véi tinh than tao cho gigi tré yéu thich handmade mét san choi lanh manh,
hitu ich, cudc thi Bira tiéc ¥ twong duoc 18n ké hoach va dugc to chuc tir giira
thang 11/2012 kéo dai tGi 8/12/2012. Cudc thi c6 thé 18 thi don gian, ngudi tham
gia gui bai thi 1a hinh anh vé vat pham handmade caa minh dén cho Ban t6 chirc
va kéu goi binh chon tir cac c& nhan khac. Thi dudi hinh thirc thi anh online, xét
ngudi thang cudc dua trén sb luot binh chon (luot like trén fanpage va website)

nén khau t6 chizc khéng phiic tap va ton nhiéu thoi gian.

T6i c6 nhiém vu pho bién thé I¢, viét bai teasing cho cudc thi tai cac dién dan.
Ngoai ra con nhan trach nhiém ding bai du thi I8n website, theo ddi tién do,

khuyén khich, kéu goi cac thanh vién ang ho cho céc bai tham gia.
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You are posting, commenting, and liking as Pé Huong — Change to imFRIDAY.COM

% | imFRIDAY.COM Timeline ¥ November ¥ ‘ Admin Panel

B&t ngd vdi san pham handmade that cau ky né, Bai du thi bira
ti&c y twéng thir 8 - FULL HOUSE

: Pep va lang mang qué binh chon ngay théi
Like * Comment - Share http://www.imfriday.com/chi-tiet/3/8/31/108/0/full-house-
15690.php3

g Ben Thui likes this.

- Write a8 comment...

86 people saw this post Promote w

imFRIDAY.COM
November 20 3

Ung hé ngay bai dv thi bifa tiéc y turdng thit 7 ca nha di - Méc
khéa yéu thuong né
http://www.imfriday.com/chi-tiet/3/8/31/108/0/nguyen-huynh-vu-
tran-85707.php3

See Translation

See Translation

Unlike - Comment - Share

Hinh 2.d1: Update bai tham gia Ién fanpage cua Imfriday
(Nguon: Do doanh nghiép cung cap)
Yéu ciu:
- 40 bai dy thi
- Thanh vién tang tir 20-30
- Luong view duy tri trong khoang 250 -300 nguoi/ngay
Hoan thanh:
- 12 bai dy thi.
- Tang thém 10 thanh vién.

- Luwong view 6n dinh, dat y&u cau.
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Nhan xét:

Cudc thi chua dugc danh gia la thanh cong do ngudi dung dang trong tinh trang
bdo hoa trudc nhitng cudc thi bang hinh thic binh chon. Bén canh d6, chu dé bi
gidi han bét budc 1a vat pham handmade, khdng phai linh vuc ma ai ciing c6 thé
tham gia nén bai du thi it, chua dat dung s6 lwong yéu cau. Khau quang ba con

chua dugce ddy manh nén két qua khdng kha quan.

Kinh nghiém:

- Céch sap xép, chuan bi mot sy kién online.

- Kinh nghiém tng pho véi nhitng truong hop tranh chap, thic méc.
2. Gac stylist

Nhan thdy mirc sdng cua nguoi dan Viét Nam dang 1én cao, nhu cau dn mic dep
cling duoc quan tam nhiéu hon trudc dic biét 1a gidi tré ciing bat kip véi gu thoi
trang tinh té cua thé gidi nén Imfriday c6 y muén tao mot géc nho 1am noi trao
d6i, tu van vé thoi trang cho céc thanh vién c6 nhu cau. Céac chu dé vé xu huéng
thoi trang s& duoc cap nhat, song song véi nhitng cha dé chuyén vé tu van duoc
dang tai dinh ki (mac gi khi di dao phd véi voc nguoi to cao, thap bé; ban gai nho

ngudi nén chon phu kién thé nao v.v...)

Go6c stylist véi cac cong tac vién la cac ban tré dén tir khoa Thiét ké, truong Pai
hoc Su pham K§ thuat Sai Gon dang thuc hién nhimg bude dau tién cua minh.
Véi vai trd 12 bén diéu phdi, toi 1a ngudi truc tiép chon loc chu d¢, thiét ké noi
dung mau cho cac ban tré stylist thuc hién. Ngoai ra, trong thoi gian xuyén sudt

ctia muc nay, toi ciing 12 ngudi ding ra chon loc, viét bai nén cho muc.
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‘ D4 - f | Dién gi vao Noel cho ¢ ban nam lun?
A B c D E F G H J
1
2
3 Description Deadline
Di€n gi vao Noel | Trang phyc, phu kién, make up xudng
cho c6 ban ném |phd vao 1€ Gidng Sinh cho ban gdi trén
lan? tria, thap ngu'di.
'Yéu cdu chung: Mix cdc item theo xu
hudng, trao luvu dang thinh hanh, kém
hinh anh minh hoa va chu thich hinh anh,
ndi dung phai phu hdp vdi Noel.
ft nhat 13 2 bd hoan chinh cho méi style,
4 56 ludng item ko gidi han
. Style nang déng 13-Thgl2 |Ms. Oanh (Bai viét
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. Style nhe nhang 13-Thgl2 |Ms. Vy Bai viét
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. Phu kién, make up 13-Thgl2 ([Ms. Dung |Bai viét
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nhe nhang. Bai viét gém hinh anh, bai
gidi thiéu, hudng dan phéi phu kién va
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Cd ban miim Thdi trang ngay Té&t cho ban gdi cé dang
mim mac gi dao |ngu'di thap, trén.
phé déu Xuan
day? Yéu c3u: Mix cdc item theo xu hudng,
2 . P Py XA -
Bang 2.2: Ngi dung mau bai viet cho stylist
A, = A A
(Nguon: Do doanh nghiép cung cap)
&« C [ www.imfriday.com/level3 | & =
£ Free Hotmail [ Facebook [EJ Google () Thanghoa.net - Hu [} ¥ Vtubngtrangtrisan.. [ Movies Listening Le.. [ 3o khosc déicomy... @ Ban cé nhan ra qué... > [7] Déutrang khac

m sao dam dién véy,

N tinh, diu dang diéu d3 vdi chan vay
{ xoé nhé!

, 22/01/2011

troi fanh lanh mac nay duoc do |
# Manh mé&, ca tinh nhung van quyén rii I3
nhimg gi Military dem dén cho ban

22/01/2011

6 di. gid nay ai con dién kiéu nay chd
Style diu dang nif tinh ngot ngao khiéncé |

gdi n3o cling trd nén dang yéu nhu mét

nang céng chia

, 22/01/2011

cum«~ dc dc ah....

Dip cudi ndm, ngudi ngudi tha hd 3n mic

dep, mét déi gidy dep tdt nhién ciing
chéng thé thiéu. Cung chon mét doi that
hop mét, hop dang nao!

, 22/01/2011

1 m & < dung’ oai’, somi fa* cuc ki hop mot lun ah’,

Hinh 2.d2: Bai viét nén cho Gac stylist

(Nguon: Do doanh nghiép cung cap)

m
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¥

|
a4

Facebook

» SU KIEN TRONG THANG

& HOp qua tu chon cia Bita
.&ﬁﬂgﬁ tiéc Y tudng
Géc Sang tao gdi dén cac
ban nhig ...

ﬁm :(é} qua cudc thi Bira tiéc y
wdng
2 O "
Xem ngay danh sdch giai
thudng va danh ... e

Hinh 2.d3: Bai viét nén cho Goc Stylist
(Nguon: Do doanh nghiép cung cap)
Yéu cau:
- Thiét ké chii dé phi hop voi xu hudng thoi trang gan nhat.
- C6 d6i twong cu thé trong tirng chu dé.
- Bai nén phai phii hop véi xu huéng thoi trang méi nhét.
Hoan thanh:
- Céc chu dé duoc thdng qua va dugc giri dén cac cong tac vién Stylist.
- 100% bai viét dugc dang.
Kinh nghiém:
- C6 thém dong luc dé bd sung kién thire trong mot linh vuc khac.

- Hoc dugc cach 1am viéc, hop tac véi nhimg ngudi tré tudi hon.
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f. Cac cong viéc ho tro cho cdc dw an con lai.

Bén canh 2 du &n chinh 1a Imfriday va Balonguoc, cong ty O Vuéng con c6 mot
s6 du an khéc dang trong nhirng budc dau di vao hoat dong. Mat trong sé do 1a
du an VietNamAtoZ.com, duoc dinh vi 1a mét trang tim kiém dia diém c6 nhiéu
tinh ning khéac biét, ndi bat so véi cac trang tim kiém hién nay. V6i hon 33 nghin
diém dén duoc liét ké, trong twong lai gan VietNamAtoZ duoc nhan xét 1a kha

trién vong, nhiéu kha nang c6 duoc su tai tro tir cac doi tac uy tin.

Trong thoi gian tham gia thuc tap, t6i ¢6 co hoi dugc cung cac nhan vién cua du
an nay to chuc, thuc hién cac hoat dong offline nham quang ba cho trang web.
Chuong trinh gan nhat t6i dwoc may man tham gia 1a t6 chic Cau lac bo tiéng
Anh két hop voi TeamBuilding, mét hinh thire sinh hoat va trau doi Anh ngir tuy
khéng mai nhung van con sic hap dan véi cac ban tré. Chuong trinh du dinh
duogc to chirc dinh ki vao mdi tuan tht 2 cua thang, vaoi noi dung gan giii, than

thién va mang tinh rén luyén cao.
Nhan xét:

Chuong trinh chi méi duoc té chire dudi hinh thie thaim do phan ¢ng, mic do
thu hat nén chua co ké hoach lau dai va cha dé phong pht. Hién chuong trinh
van con mot sé sira doi vé céach thuc to chirc, kéu goi va sé tiép tuc trién khai

ngay khi dugc ban lanh dao phé duyét va chap nhan dau tu 1au dai.
Kinh nghiém:
- T6 chuc mot sy kién, hoat dong offline véi vai tro 1a nguoi hd tro.

- Rut kinh nghiém trong cdng tac quang ba, moi goi ngudi tham du
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3.COSO LY THUYET VA UNG DUNG

a. Ly do chon chuyén dé

Hién nay véi su phat trién manh mé cua cong nghé, mdi doanh nghiép, té chuc
déu cb gang ty thiét 1ap cho minh mot kénh truyén théng méi bat kip xu huéng
cua toan cau. o 1a tao dung mot website, noi dugc xem nhu bd mat thir 2 cua
doanh nghiép, giup khach hang va d6i tac tiép can dugc doanh nghiép mét cach
cha dong, thuong xuyén va tién lgi hon. Bang céc cong cu truc tuyén, nguoi
ding website c6 thé quan tri noi dung, quan tri mdi quan hé véi khach hang, nha

dau tu nhanh chéng va tén it chi phi.

Nhan thiy ddy 1a mot chuyén dé kha phi hop vai hau hét noi dung thuc tap cua
ban than, t6i quyét dinh tim hiéu, déi chiéu thuc té vai ly thuyét co s¢ dé tir do
dua ra mot s6 nhan xét, d& xuat cho doanh nghiép va du an. Tat nhién véi vén
kién thuc con han ché va kinh nghiém con non kém, mot sb van dé c6 thé chua
hoan toan thiét thuc nhung day 1a budc dau dé toi dinh hinh, rit ra nhitng bai hoc

thuc té cho ban than.

b. Co sé ly thuyét vé Marketing online

Dinh nghia

Marketing online 1a hinh thirc quang céo trén mang, quang céo trén cong dong
mang nham thac day xGc tién viéc ban hang, quang ba thuong hiéu, hinh anh,
dich vu caa cong ty dén véi khach hang.

Pic diém

Dic diém co ban cua hinh thitc Marketing online 12 khach hang c6 thé tuong tac
Véi quang cao, co thé click chudt vao quang cao dé mua hang, dé iy thdng tin vé
san pham hoac c6 thé so sanh san pham nay véi san pham khéc, nha cung cap

nay véi nha cung cap khéc. ..

Cong cu
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. Display Advertising — Ad-network (quédng cao hién thi)

La hinh thicc phd bién va duoc sir dung nhiéu. Doanh nghiép s& dit quang céo
trén cac trang web co luong ngudi truy cap cao, nham muc dich hudng nguoi

truy cap dén trang web cua doanh nghiép.

Chi phi duoc tinh phu thudc vao vi tri dit quang cdo va thoi gian xuat hién, xép
hang cua trang web trén hé thong Alexa va chi sé6 PageRank. Nhitng trang web
c6 thtr hang cao, PR tir khoang 3-8 la nhirng trang web c6 gia dat quang cao kha
dat tién. Tuy nhién, hién nay lai xuat hién thém va phd bién hon d6 1a hinh thirc

quang c&o Véi chi phi dugc tinh theo gia dau thau mdi click chuot.

3 hinh thizc khac nhau cza qudng cdo hién thi:

Qudng c&o Banner tinh: Trudc day, ddy 1a hinh thac quang céo théng dung nhat.
Banner quang c4o gom text va hinh anh va dwoc dat trén cac trang web ma doanh
nghiép nham dén. Chi phi dugc tinh theo nhiéu hinh thic: tinh theo thoi gian
xuit hien hay theo hieu qua ma quang cao mang lai.
Qudng céo Rich Media: So véi Banner tinh thi Rich Media hiéu qua hon trong
viéc thu hat sy chd y cta nguoi dung vi nd tan dung su sang tao va céng nghé
vao trong mau quang céo. Bén canh su ¢6 mit cua text, hinh anh thi &m thanh,
video ciing duoc tich hop vao miu quang cido Rich Media. Nguoi ta thuong goi
Rich Media 14 quang céo Banner dong (dé phan biét véi quang cao banner tinh).
Qudang cao trong Game: Cong cu marketing truc tuyén bao gém tat ca cac cong
cu marketing c6 thé ap dung trong mai truong Internet. Game truc tuyén ciing
khong ngoai 1€. Theo nghién cuau, thi quang cdo trong Game sé anh huong hon
dén ddi tuong trong linh vuc nghé thuat, thé thao. C6 thé d& dang nhan thay véi
su phat trién manh mé cua cac twa game online, véi luong ngudi choi ting 1én
khéng ngiing thi game online rd rang 1a mot manh dat 1y twéng cho quang cao

truc tuyén.

o Search Engine Marketing (SEM)
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Hién nay SEM ciing 13 1 trong nhitng cdng cu hiéu qua nhat trong cac cong cu
marketing truc tuyén. DAy 1a hinh thic doanh nghiép quang béa website thdng
qua cac cdng cu tim kiém, hay néi khac hon ting su hién dién cua website trong

bang két qua cua cong cu tim kiém.

Pé st dung duoc hinh thic ndy doanh nghiép doi hoi phai c6 website, va thong
qua viéc sir dung tir khéa phu hop doanh nghiép tiép can vai khach hang trong
bang két qua cong cu tim kiém. Trong loai hinh nay, khach hang 13 ngudi chu
dong tim kiém thong tin nén co thé xem day 1a kénh ngan nhat dé tiép can véi

khach hang muc tiéu.

SEM cé 2 hinh thic chinh: SEO( Search Engine Optimization) va SEA( Search
Engine Advertising).

SEO (t6i wu hoa trang web trén cac cong cu tim kiém): Cong cu nay dugc dinh
nghia 13 ting thir hang cua website trong bang két qua caa bo may tim kiém (&
Viét Nam pho bién 1a Google). Cong viéc cu thé trong SEO 12 t6i uu cac yéu td
cua website (ndi dung, ma code, backlink,...) dé gitip website ting do tin cay véi

cac Search Engine.

SEA( Quang cao duoc tai tro trén cong cu tim kiém). D4i véi cong cu tim kiém
Google thi hinh thizc phé bién hién nay 1a Google Adwords. Vi hinh thic nay,
doanh nghiép thuc hién quang cao dwa trén céc tir khda phd hop vai san pham —
dich vu cua doanh nghiép. Chi phi dugc tinh theo gid dau thau va chi duoc tinh

khi c6 khach hang click chuét vao quang cao.

« Social Media Marketing (Phwong phép tiép thi qua mang xa hai):

Khi trién khai ké hoach quang ba thwong hiéu doanh nghiép véi céc céng cu
marketing truc tuyén thi chic chan trong ké hoach cua doanh nghiép khong thé
thiéu chd trong cho kénh social media. Phuong tién truyén théng xa hoi (social
media) 12 noi moi nguoi c6 thé ndi chuyén, tham gia, chia sé, lién két...Diém

chung cua Social Media 1a déu cé hé thdng dicussion, feedback, vote, comment.
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O Viét Nam hién nay Blog, Facebook, Google+, Linked in, Twitter,...duoc Sir
dung phd bién dic biét 1a Facebook. Chinh vi thé, viéc quang céo trén cac kénh
nay cling ngay cang phong phu va sang tao. Thém vao ntra, chi phi quang cao
trén mang x& hoi rat thip va gan nhu 1a bang khdng nhung hiéu qua lai hoan toan

nguoc lai.

SMM bao gébm SMO (Social Media Optimization) va SM Ads (Social Media
Advertising).

o Email Marketing:

Trudc day, khi hinh thirc quang céo truyén thong con phat trién thi dich vy quang
céo thong qua thu truc tiép ciing phat trién theo. Hién nay, khi cac cong cu cua
quang cao truyén thong dan dugc thay thé béi cong cu quang céo truc tuyén thi
xu huéng st dung thu truc tiép ciing dich chuyén sang st dung email. Chi phi sir

dung email chi bang 1/10 so véi viéc st dung thu truc tiép.

Véi hinh thirc ndy, doanh nghiép c6 thé guri email hang loat cho khach hang
thong qua hé thong email marketing ma mot sé agency dang cung cap. Tuy
nhién, doi hoi Piém han ché 1a viéc quang ba thuong hiéu bang email hién nay
rat c6 nguy co duoc xem |a spam (thu rac) gy phién cho khach hang, nén ty Ié

phan hdi cho quang cao email tré nén rat thap.
o Advertorial:

Hinh thic nay st dung cac thong cao bao chi dua 1én cac chuyén muc cuia cac
trang bdo. So v&i céaccong cu marketing truc tuyén khac, thi hinh thic
advertorial mang lai d¢ tin tuéng twong ddi cao cho khach hang. Phuong phap
nay kha tén kém vi nhiing thdng cdo béo chi dugc dang tai trén cac trang bao noi

tiéng déu cd gia kha cao.

o Marketing tin don (Buzz Marketing, Seeding forum)
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Viral Marketing (phét tan kiéu virus), Buzz Marketing (marketing tin d6n) hay
Words Of Mouth Marketing (marketing truyén miéng) duogc thuc hién théng qua
blog, mang xa hoi, chat room, dién dan... bat dau tir gia thuyét ngudi nay s& ké
cho nguoi kia nghe vé san pham hodc dich vu ho thdy hai 10ng. Viral Marketing
13 chién thuat nhim khuyén khich khach hang lan truyén ndi dung tiép thi dén
nhimg ngudi khac, dé san pham va dich vu duoc hang ngan, hang triéu ngudi
biét dén. Chi phi thuc hién Buzz/Viral Marketing khéng nhiéu va hiéu qua truyén
thong lai rat cao nhung ciing 1a mot phuwong thirc marketing tiém an rai ro néu
san phﬁm va dich vu cua doanh nghi¢p chua thuc su tdt nhu cach ma ho quang

cao.
U'u diém

« Khach hang dang online ngdy cang nhiéu

o La chién luoc marketing dua trén s¢ thich, xu hudng ctua khach hang
. Tiép can dugc khach hang lién tuc 24/7

« Tuong tac 2 chiéu giita doanh nghiép va khach hang

« Tiép can chinh xéc toi timg khach hang

o Dix liéu va thong tin ¢ thé luu trir dé dang

« Théng tin va ndi dung co thé tiy bién duoc

« Hiéu qua co thé do ludong dugc

« Chi phi thap

« Khong bi gii han bai qudc gia va ving lanh tho
Khuyét diém

e Khac véi cac phuong tién quang cdo khac, dé tiép can dugc voi quang cdo truc
tuyén doi tuong tiém ndng cuia ban phai ¢ may tinh va may tinh phai dugc noi
mang Internet.

e Nguoi dung phai ¢6 ky nang duyét web
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e O cac nudc phat trién, viée tin tudng vao quang cao va mua hang truc tuyén
dang rat phd bién, con & nudc ta, ddy méi chi 1a xu hudng va chi thuc su c6 hiéu
Iire cho mét s6 nganh nghé phu hop.

e Cac vin ban va chinh sach dang trong qua trinh hoan thién, con nhiéu ké& ho
cho lira déo truc tuyén phat trién ciing lam giam do tin ciy cua quang cdo truc

tuyén.
Quy trinh

Quy trinh thuc hién mot chién luge marketing online ciing nhu quy trinh thyc

hién céc chién lugc marketing khac, ciing bao gdm céc budc sau:

Business
objectives
A. Defining
the online :t
opportunity
a. Evaluate 1. Set b. Assess
e-marketing [l c-marketing online
performance objectives marketplace
f
Y
B. Selecting a. Define 2. Define b. Define
the strategic customer value == e-marketing e-communications
approach proposition strategy i
f
Y
a. Implement 3. Implement
customer e-markeating b. EXE?UTE_
experience nlan e-communications
C. Delivering
results
online
4. Profila,
measure and
improve

Bdng 3.1: Quy trinh Marketing online

(Nguon: Internet)
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e Xac dinh muc tiéu

e Phan tich thi truong

e Hoach dinh chién lugc
e Chién lugc phan phédi
e Chién lugc gia

e K& hoach thuc hién

e Danh gid va rut kinh nghiém

c. Panh gia thuc trang cac hoat dgng Marketing online ciia Imfriday

|. Gioi thiéu t5n2 quan vé Imfriday.com

1. Gigi thiéu chung

IMFRIDAY la du &n Phét trién Y tuéng séng mai do cong ty TNHH O Vudng
phat trién va quan ly vai nguyén vong xay dung mot san choi bo ich, mang tinh
thuc tién cao, gop phan dinh hudng twong lai cho c4c ban tré, ddng thoi p dung
thuc té dé khang dinh gid tri ban than. Trang web www.imFRIDAY .com bit dau

di vao hoat dong tr nam 2011.

Website cua Imfriday gom cé cac chuy@n muc chinh nhu sau:
e Go6c Sang Tao

Noi Imfriday dua ra nhitng goi y, nhitng cha dé thao luan cho cac thanh
vién. Bong thoi day ciing 1 noi cap nhat tin tc vé cac hoat dong, chuong

trinh cta du an.
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» TRANG CHU » GOC SANG TAO Facebook ~ Zing M Gp i tdng

Chdo don stylist Kim Oanh dén vdi imFRIDAY o

Cécthanh vién imFRIDAY chao dan Stylist tré Kim Oanh tham gia hoat dong by vén thi trang nao GOC SANG CHE +GOCSTYLIST (14

THAM GIA THAO LUAN

. Mac dep 8 Chao dan stylist Kim Oanh dén véi % ﬁﬁl ﬁgg Yﬂ"laldzl; chon cia Bifa
Tuvan thai trang imFRIDAY o Sing b0 0 e
14 chi g@ J FRIOAY -2 0, 05/12/2012 banhihg..
ban Dua gang cung the nhé, cic ban Kt qua cugc thi Bifa tiéc
6 the di kem vdi gidy cao gt trong %@; tudng
séni... | Kim oanh 7 Xem ngay danh sich gidi
thuong va danh ...
EZZN ..
., Cling lam S i Hop qua tu chon ciia Bia tiéc Y
Chia sé va cling lam vat pham ddc ddo ‘wfﬁﬁi tudng

16 chu dé ImFRIDAY - 4 (), 10/12/2012

@ Nguyét: dat gach cho ban rdi nha.
Khi ndo dén nhén thi bdo trudc gitp

Hinh 3.c1: Muc G6c Sang Tao
(Nguon: Do doanh nghiép cung cap)
e Hop cho

Pay 1a chuyén muc chinh caa Imfriday, 12 noi cac nha cung cip ding san
pham ctia minh, noi khach hang chon lya cho minh nhiing vat pham yéu
thich. Vai s6 luong khdng nhiéu nhung phong phu vé thiét ké, nhitng san
pham cua Imfriday va cua cac nha cung cap khéc that sy gay an tuong Voi

nguoi Xem.

37



Pai hoc Hoa Sen Béo céo thuc tap tét nghiép

» TRANG CHU » HOP CHO' Facebook Gép § tidhng

D3 ¢6 457 san pham cung cap cho 2704 thanh vién trén imFRIDAY.com,

Tim  Sénphém [#] T Toanoude [

Chao mimg céc ban dén vdi HOP CHO

Nhiha mén hang that kool dang ché ban do. Con chan chd gi nifa ma khong click!

Khung  hinh  Sudi Khung hinh B diéu 5 Toong teng Lang yén
ngudn r Gia: 59.000d m Gid: 49.000d m

. [ m :
Gid: 59.000d el D 0fy f:/—— 56 ky tén Nady hanh phic
Y 0

£l 50 ky tén Soi dd yéu

Cap khung hinh Anh & Em °

Toong teng Tim bay 56 ky tén Ngay hanh /* SokyténSoiddyeu *
G 200004 m i S m

i o ©
A fid+ 1R0 NNNA A

Hinh 3.c2: Muc Hop che
(Nguon: Do doanh nghiép cung cap)
e Hop ban

Chuyén muc c6 théng tin phong phi nhat cia website 1a muc Hop ban.
Véi chu dé da dang vé moi linh vuc trong doi séng, tir &m nhac, vui cudi
dén nhiing chu dé chia sé¢ tdm su gitra cac thanh vién...muc Hop ban la

noi moi ngudi ¢ thé thoai mai tim kiém, dong gop moi thir minh muén.
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» TRANG CHU » HOP BAN Facebook

Tu nhién tu hoi, sao la dep?

» SU KIEN TRONG THANG

. Chao mirng

.~ Lam sao thi mdi goi la dep?
L PN
Quy dinh, digu khoan, thong tin ImFRIDAY - , 29/02/2012 - = Tu'nhién ty hoi, sao 3 dep?

ﬁi)

Két ban, két nhom P Xic dong chuyén di vé lai

imFRIDAY - 0 (), 06/12/2012 truding tieu hoc An Ha.

Qua tang cho Noel né!
X Noel s3p téi rdi moi nguti ai,
< § da..
. Két ban y
Bl Cam xtc cic thanh vién vé
tham cic ...

. Hoat dong nhom UiNG cho
™ »
Chuong trinh t0 sdch xanh cho cdc em & ving [Re—" g
ey

sdu, viing xa clia dat nudc

, 14/08/2012

. Vui cui I ! E!

Hinh 3.c3: Muc Hop ban

(Nguon: Do doanh nghiép cung cap)

e Tiéu dung xanh

Noi cac thanh vién co thé trao doi, mua ban lai nhiing san pham minh
khéng st dung nira, nhu mot hinh thic bao vé méi truong, tai s dung

nhitng vat pham “cii nguoi moi ta”.
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» TRANG CHU » TIEU DUNG XANH Facebook Gdp § tidng
€0 11 rao vat ctia 2704 thanh vién, Hay dang ky [am Nha cung cip thir 14 TIEU DUNG XANH
dé c6 gian hang riéng vdi nhidu quyn loi hdp dan han.
Tim  San pham [¢]) Tai ToanQuic [v

Thiét ké in théu do quan
Chao mimg cc ban dén véi Tidu diing xanh m gié binh dan!!

Cuing nhau trao ddi hodc thanh Iy nhiing vat dung khdng ding dén, via cé thém kinh phi, vifa lam gon

gang nha clfa phai khdng nao! Hay tap |am ngudi tiéu ding thong minh nhé! Thamnhagcho tré

{

56 tay dong gia 25.000

Dam tanktop day kéo Thiét ké in théu o ... Hd bai mini
Gid:  120:0084 - Gid:  76-0064 Gid:  4-800:0064 -
90.000d 75.000d 3.600.000d

L] (& 1 Lo

» SAN PHAM HOT

» QUANG CAO e

S8 tav ddnn  aid

TitCua Tham nhac cha tré

Hinh 3.c4: Muc Tiéu dung xanh

(Nguon: Do doanh nghiép cung cap)

e Thong tin

Bao gdom nhitng thng tin vé cach thirc mua hang, dang san pham, cac quy

dinh, cam két gitra nha cung cp va Ban quan tr website.
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» TRANG CHU » THONG TIN Facebook

Quy ché hoat dong ctia imFRIDAY.COM

» TIEU DIEM

Quyén lgi cia thanh vién
imFriday.com
Quy dinh danh cho khach hang L L3 thanh vién coa
Chuyén muyc: (4} Ehthongtn  IMFRIDAY.com ban s& ...

» QUANG CAO

& thngtin

Quy dinh danh cho nha cung cap

Chuyén muc: (4]

Hudng dan cho nha cung cap

Chuyén muc: <]

Nhiing théng tin hitu ich danh cho Nha cung cip
Echthangtin

Hudng dan mua hang
Chuyén muc: 4]

!

Hinh 3.¢5: Muc Théng tin
(Nguon: Do doanh nghiép cung cap)
2. Khach hang-thanh vién

i.Khach hang cd nhan

- Khéng phan biét giai tinh, 1a nhitng khach hang tré trong do tudi 16-30, c6 kién

thirc, yéu thich nhitng san pham handmade, ning dong va cé ca tinh riéng.
- Nhitng ca nhéan yéu thich hoat dong kinh doanh online.

ii. Khach hang t6 chirc

- L& cac t6 chirc, dai ly kinh doanh cac mit hang trang suc, phu kién, do trang

tri...trong ca nudc ¢d nhu cau mo rong mang ludi phan phéi.
3. Sdn pham

- San pham trang tri, phu kién, so v.v...
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Khung hinh déi Clra s6 L6t ly Bai hoa o Lo hoa PA ~
Gia: 99,0004 Gia: 85.000d £ZB  Gis: 149.0000 =

' 4] 20 24y - (<] @I S6 ky tén Ngay hanh phtic
o] = - = - irF] i %
| S i ; s
5 /
¥

Cap khung hinh Anh & Em

C3p ndm Lun . SG6 ky tén Thang hanh _* Khung hinh Cham nho ”
Gid: 69.000d =3 2B  Gis: 50.0000 f wa
0C 2y Gia: 140.0004d 0C 0gh

0 164

» SAN PHAM HOT

C3p khung Cap Khung C3p ndm
hinh Anh &  hinh Naav ... Lan

Hinh 3.c7: Mgt sé san pham cua Imfriday
(Nguon: Do doanh nghiép cung cap)
- G6i san pham danh cho nha cung cip

o  Céc goi gian hang Bach kim, VVang, Bac, Pdng
o Banner quang céao

o) Bai PR

o Goi chyp hinh san pham

o GOi quan ly tai khoan

4. Doi thui

- Cac trang mua ban dién tr
= www.5giay.com
= www.123mua.vn
= www.enbac.com

= www.vatgia.com
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|l. Danh gid

A. Trang web
1. Vé giao dién, bé cuc trang

La mét trang web kinh doanh tric tuyén, tat nhién thiét ké trang phai an tuong,
giao dién d& sir dung va gan giii voi nguoi dung. Trang web ciing chinh 1a bd mit
cua doanh nghiép, thong qua d6 ma ngudi dung c6 thé nim bat dugc thong tin,

san pham, cac dich vu caa doanh nghiép.

Giao dién cua Imfriday kha mai mé va cé diém khac biét so véi giao dién cac
website, dién dan thuong thay. Puoc nhan xét 1a kha bat mat vé hinh anh, mau
sac, yéu to phan nhin cia website theo y kién chu quan 1a tét, thu hut dugc nguoi
xem. Tuy nhién, su mgi mé d6 ciing khién khong it ngudi méi tham gia thay Iing
ting va kho thao tc trén cdc muc dang ki hay dang bai mai, cling nhu binh luan,

theo ddi cac chua dé lién quan.
2. Vé mize @6 phong phu cia cac chuyén muc.

Nhu d3 néu tir trude do6, cac chu dé cua Imfriday khéng cé giéi han nao, mién 13
cha dé& d6 thé hién sy sang tao, nhimg diéu mai la, thi vi cta cudc sdng va con
nguoi, thudc moi linh vuc nén Imfriday c6 su da dang vé chu dé bai viét, phi hop
vé6i nhiéu dbi trong nguoi xem. Tir khoé tim kiém (key word) do d6 ciing phong
phu hon, tir 36 website ciing xuat hién nhiéu hon tai cac cong cu tim kiém

(Google, Yahoo, Bing...)
3. Vé ngi dung, chat Lirong bai viét

Imfriday thiéu ngudn bai viét doc quyén, chu dé du da dang, phong phu nhung
cac bai viét nay bi tring lap, dé dang tim thiy & cic website khac. Diéu nay
khién luot theo ddi ¢ cAc muc nhu chia sé, thong tin...khong cao so véi nhing

bai viét gigi thiéu san pham cua chinh céng ty = Website sé& bi day xuéng phia
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sau trén cac cong cu tim kiém so vai nhitng website ¢6 cling ndi dung nhung lam
SEO hiéu qua hon.

B. Tinh hinh hoat dong
1. Cac chuong trinh quang ba.

Cac concept vé& chuong trinh quang béa online cua Imfriday (Bira tiéc ¥ tuong,
Goc Stylist...) hau hét da tré nén kha cii va con theo 16i mon, chua duoc sy dau
tu vé ngudi va cta. Bén canh d6 ngudi st dung internet hién nay, dic biét la
nhom d6i twgng muc tiéu cua Imfriday (gi6i tré 16-30t) c6 xu hudng tim kiém va
tham gia theo phong trao, ho thay doi thi hiéu rat nhanh va lién tuc cap nhat
nhitng diéu m&i mé nhat. Piéu nay bat budc Imfriday cling nhu cac doanh nghiép
khac phai tich cuc hon trong tim hiéu va nam bat tam ly cua cac nhoém dbi tugng

nay maéi co thé dap tmg duoc nhu cau cua ho.

Doi vai cac hoat dong offline hd tro cho du &n online, tiéu biéu 1a roadshow tai
truong tiéu hoc, Imfriday thuc su tao duoc 4n tuong tét. C6 thé néi chuong trinh
rat bo ich va mang tinh giéo duc cao, 1a mot thanh céng Ion caa doi ngii nhan
vién va ban lanh dao cong ty, dy an. Hiéu qua caa chuong trinh 13 dong luc dé
cdng ty manh dan thuc hién cic chuong trinh, ké hoach huéng dén cong dong
nhiéu hon. Bén canh d6 ciing thu hut duoc tai tro va tao uy tin, tiéng vang cho

doanh nghiép.
2. Hoat dong ban hang.

Imfriday 1 nha phan phdi cho céc nha cung cap san pham handmade tré trén tinh
than phi loi nhuan, véi mong muén tao dung mét cong dong tré trung, nhiét
huyét va c6 dam mé véi handmade Ian kinh doanh. Bong thoi Imfriday ciing 1a
nha cung cap chinh cho trang web cia minh véi luong mat hang phong phd, cha

yéu 1a san pham trang tri, trang sirc ca nhan.

Do la san pham handmade, yéu té doc déo, la mit duoc vu tién hang dau nén san

pham cho tirng mau khong duoc gia céng hang loat ma chi la san pham mau,
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nhan dat hang néu khach hang c6 nhu cau muén mua. Hoat dong ban hang vi thé
cling khong ram rd, chi & muc duy tri. C4c nha cung cép khac cling tu tim dén
cac trang mua ban online khac nhu 123mua.com, Sgiay.com... hoac tu tao trang
mua bén trén facebook nén viéc tim kiém nha cung cép, lam day gian hang con
kho khan.

3. Cac hoat dong khac.

Céc hoat dong khac nhu seeding forum, quan tri fanpage, gui email quang
cdo...déu duoc tich cuc thuc hién nhung phan hoi rat thiap va con bi nhiéu han
ché. Bén canh d6, kinh phi dau tu cho dy &n khong nhiéu nén hoat d6ng mua ban
banner, SEA, SEO...déu kha chat vat, c6 thé néi tat ca cac hoat dong marketing
online déu thuc hién theo hinh thirc “cdy nha 14 vuon”, gan nhu khong c6 su

tham gia cua bén tha 3.

d. Giai quyét van dé

1. SWOT
o Diém manh (Strengths)

- C6 d6i ngii nhan lyc tré, nhiét huyét vai tinh than hop tac, 1am viéc nhoém hiéu

qua, nhay cam va thau hiéu duoc thi hiéu cua gidi tré.

- San pham doc dao, khac biét so véi da sd cac san pham handmade trén thi

truong.

- Website tu thiét ké va van hanh nén chu dong duoc trong viéc sira doi, quan ly

noi dung va hinh thic trang.
- Chu d& cua website da dang, thudc nhiéu linh vuc trong doi song.
- Thiét ké website an tuong, tré trung, thu hat nguoi xem.

- C6 su s6i noi nho cac hoat dong, chwong trinh dugc to chirc thudng xuyén.
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o biém yéu (Weaknesses)

- Chua str dung cac céng cu marketing online (SEO, email marketing, seeding

forum...) mét cach hiéu qua.

- Thiéu hut nhan luc.

- Kinh phi dau tu thap.

- Nhan luc con non kinh nghiém.
o Co hoi (Opportunities)

- Hién tai khéng cd nhiéu website mua ban két hop trao ddi, chia sé thong tin nhu

nhitng gi Imfriday dang thuc hi¢n =» tién phong trong linh vuc méi mé.

- Cong dong tré ham thich kinh doanh nhung khong c6 nhiéu vén, kinh doanh
online duoc chl y vi chi phi thap, quang ba dé dang = co hoi xay dung mot

cong dong co6 ciing muc dich va dinh hudng.
o De doa ( Threats)

- Sy phét trién manh mé cua cac trang mang xa hoi khién moi ca nhan déu c6 thé
t6 chirc hoat dong kinh doanh truc tuyén =» viéc tap trung cac nha cung cap la
van dé khé khan.

- Thi hiéu cta nguoi dung thay d6i lién tuc, trao lwu 1am d6 handmade dang trong

tinh trang cung 16n hon cau = khéng hap dan.
2. C4c dé xuat

Theo nhirng y kién nhan xét néu trén két hop véi phan tich tong quan vé SWOT,

t6i c6 mot s6 dé xuat nhu sau doi véi du &n Imfriday:
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a. Website

- Trang chu c6 hinh thire dep, thu hiit nhung ndi dung chi tiét cho ting bai viét
duogc trinh bay khong dugce dep mat, véi font chit kha nho va mau sac khdng noi
bat. Diéu nay khién nguoi xem it hting tha dé dung lai 1au & mdi bai, mdi chuyén
muc. Ngudi didu hanh, quan ly noi dung bai viét can cham chut hon cho noi dung

bén trong mdi bai viét.

- Céc chirc nang nhu ding ki, binh luan, tao chi d& méi...con hoi khé st dung
v6i ngudi mai lan dau tiép xuc véi trang. Sy twong tic cia thanh vién voi
website qua cac chtrc ning nay con phai thdng qua su kiém duyét = Mat thoi
gian cia nguoi ding vi cho doi, x4c suat ho quay lai trang web ciling khong cao

vi khong biét chinh xac thoi gian bai viét cia minh duoc hién thi.

Pé xuit cho van dé nay la cac chirc niang néu trén dugc hién thi ngay sau khi
nguoi dung chon Iénh “Guri”. Viéc nay sé thuan loi hon trong truong hop ¢o6 hon

2 ngudi dang trao doi, thao luan trong 1 chu de.

- Khong ¢6 link dan tgi nhitng bai viét lién quan trong noi dung tirng bai viét nhu
cac website khac =2 Ngudi xem kho biét téi cac noi dung khac twong tir. Nén c6
link dan t&i cac bai viét cing chuyén muc, cing tir khoa dé nguoi xem dung lai

lau hon, tim kiém dugc nhiéu thi hon tir website.

- Can chd y va c6 su dau tu hon vé SEO vi day la cong cu hiéu qua, don gian

nhat dua website dén voi ngudi ding.

b. Cac hoat dong Marketing online

- Tiép tuc day manh hoat dong seeding forum, fanpage. Can tap trung nhiéu hon
& khau seeding forum vi day 13 céng cu it tén kém nhung do lan truyén khé cao.
Noi dung seeding can thu hat hon, goi tinh t& md nhiéu hon, cac tai khoan dién
dan sir dung cho viéc seeding can cé su uy tin nhat dinh dé dam bao hiéu qua, vi

cac tai khoan méi tham gia s€ khong dugc nguoi xem chi y. Viéc nay doi hoi
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thoi gian va duy tri 1au dai vi hién tai sé lugng dién dan ciing nhu sb luong tai

khoan tham gia seeding theo t6i la kha it va hoat dong chua hiéu qua.

- Can c6 su lién hé, hop tac voi céc dién dan, fanpage khac dé quang ba thém cho

san pham, cac chuong trinh cua du &n Imfriday va caa cac du &n khac.

- Tich cuc va mé rong giéi han hon dbi véi cac ddi tac trao ddi banner. Hién
Imfriday khong c6 nhiéu backlink vai cac website khac do kha cang nhic trong
viéc nhén trao doi (khéng nhan code trao d6i va text link, chi nhan banner dang
hinh anh). Biéu nay thudc van dé k¥ thuat nhung theo y kién c& nhan cua toi thi
website cua Imfriday khong duoc nhiéu ngudi biét dén, viéc han ché nhu hién tai

s& lam giam co hdi quang b4, tu thu hep tim phu séng caa doanh nghiép.

- Thiét ké cac chuong trinh, sy kién phi hop véi dai da sb gigi tré hon nita, thay
vi chi nham dén mot nhoém ddi twong. Chang han nhu véi chuong trinh Bita tiéc
¥ tuong, d6i teong tham gia chi c6 thé 1a cac c& nhan yéu thich va c6 thuc hién
cac san pham handmade, viéc nay lam han ché sé lugng ngudi chi y 1an tham gia
cudc thi. C6 thé ma rong gigi han bang viéc thay do6i thé 18, cho tat ca cac y

tuong doc dao nhu kha nang sang tac, nau an, vé, thict ke v.v...
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KET LUAN

Khoang thoi gian 3 thang thuc tap tai O Vudng khong phai qua dai nhung nhitng
codng viéc toi duoc giao phd that su gilp t6i hoc hoi duoc nhiéu diéu. Qua qua
trinh thuc tap, nghién ciu cho dé an, tdi nhan thay tat ca cac doanh nghiép, dic
biét 1a cac doanh nghiép chon hinh thic kinh doanh tryc tuyén (E-commerce) can
c6 sy dau tu nhiéu hon va tich cyc hon trong cac hoat dong quang ba online, van
dung tat ca cac cong cu co thé thuc hién duoc. Internet phat trién manh mé, néu
biét nam bat huéng di cua n6, doanh nghiép s& thanh cong ma chi phi bo ra thap

hon nhiéu so vai cac hinh thirc marketing khéc.

Ngoai ra, t6i cling dd hoan thanh dugc c4c muc tiéu dé ra trude khi bat dau thuc

hién bao cao nay

= Muyc tiéu 1: Hoa nhap véi méi truong doanh nghiép, tao dung moi
quan hé tét dep giita cac nhan vién trong cong ty.

= Muc tiéu 2: Hiéu duoc tinh hinh doanh nghiép, tir 46 dua ra céac
giai phéap, dé xuat duya trén cac kién thirc c6 dugc.

= Muc tiéu 3: Hoan thanh Bao céo thuc tap tét nghiép theo chuan
ISO 5966 dung thoi han.
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TAI LIEU THAM KHAO

- Nguén Internet

http://thomnt.webchuyennghiep.net/

http://songthanhgroup.com/marketing-online/qui-trinh-marketing.html

http://www.imfriday.com/

http://balonguoc.com/

http://ovuong.com/

- Va mat sb tai liéu tham khao tir cong ty TNHH O Vudng
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NHAN XET CUA CONG TY THUC TAP
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NHAN XET CUA GIANG VIEN HUONG DAN
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