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Trudng Pai hoc HOA SEN Khoa Kinh Té Thuong Mai
TRICH YEU

Bai b4o c4o nay la két qua cua mot qué trinh tim hiéu, tham do thyc té
cling nhu tham khao trén mot s6 phuong tién thong tin dai ching vé thuong hiéu
“Sapporo Premium Beer” va dua ra phuwong an cai thién cung nhirng tng dung.
Qua day, muc tiéu dé cap cua tdi 1a hiéu duoc co ciu td chirc, méi trudng lam
viéc cling nhu vin hoa cua doanh nghiép va ciing dua ra mot sé giai phap nham
mong mudn cong ty ngay cang hoan thién hon. Mic du thai gian thuc tap c6 gioi
han va viéc thu thap thong tin van tdn tai nhitng han ché, tuy nhién t6i da ¢ giang
hét strc minh dé hoan thanh bai béo céo nay.
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L.OI CAM ON

Qua bai béo co nay, tdi xin dugc gui 1o cam on chan thanh dén:

e Thay Truong Quang Cim - giang vién huéng dan nganh Marketing.
e Chi Pham Thi Quynh Trang

Trong qué trinh nghién ctu, phan tich c6 gap nhiéu khé khin vé thong tin
thuc té, kinh nghiém thuc tién, tuy nhién t6i da cd gang di sau va lam rd dé mang
dén bai bao céo thong tin chinh xéac va chi tiét nhat ciing nhu nhitng chién lugc
cu thé mang tinh thuc tién cao. Tuy vay khong thé tranh khoi nhiéu thiéu sét
trong bai bai cao. Rat mong nhan duoc nhiing y Kién dong gop quy gia tir phia
Moi nguoi.
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NHAN XET CUA PON VI THUC TAP

NHAN XET CUA GIANG VIEN
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DIEM SO
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NHAP PE:

Sau mot khoang thoi gian dai trai qua qua trinh hoc tap tai nganh
Marketing cua truong Pai hoc Hoa Sen, dén luc tdi can phai ap dung nhirng kién
thac ma toi duoc hoc vao trong thuc tién cua doanh nghiép. Vi ly do d@o, toi dugc
giao nhiém vu thuc tap tét nghiép tai Cong ty TNHH Sapporo Viét Nam. Sau
mot khoang thoi gian thuc tap, toi da tong hop lai nhiing kién thic ciing nhu
nhtrng kinh nghiém c6 dugc vao bai bao cao nay. Muc tiéu chinh ma bai bao cao
mubn trinh bay la:

e Ap dung cac kién thtc da duoc hoc trong chuyén nganh Marketing vao
thue té doanh nghiép nham hiéu rd kién thac chuyén nganh.
e Tim hiéu thyc té cua doanh nghiép ma cu thé & day la Céng ty TNHH
Sapporo Viét Nam théng qua cac tiéu chi:
v Hiéu duoc co ciu té chirc, van hoa cua mot doanh nghiép.
v" Tinh hinh kinh doanh hién tai, cac chién luwgc Marketing ma doanh
nghiép dang thuc hién trong hién tai va tuong lai
v' Pua ra ¥ kién, bién phap nham hoan thién hon bd may hoat dong cua
cong ty.
Thong qua nhing tiéu chi da dé xuat tir ban dau, t6i da tién hanh tim hiéu
va nghién ciru. Nhitng thong tin trong bai bao céo dugc dua ra trong day déu co
su chon loc va dua trén nhitng ngudn thong tin dang tin cay.
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1 Téng quan doanh nghiép thuc tap

1.1 Tong quan thwong hi¢u
“THUONG HIEU BIA LAU POl NHAT NHAT BAN, RA bOI TU 1876”

“Sapporo 1 thuong hiéu bia lau d&i nhat Nhat Ban véi bé day lich sir hon
130 nam. Thang 2 nam 2010, Céng ty TNHH Sapporo Viét Nam da chinh thac
duogc thanh 1ap. Sapporo Viét Nam ty hao 1a mot thuong hiéu bia Nhat Ban dau
tién dat chan dén thi treong Viét Nam, ké thura truyén thng va tinh than tién
phong tai dat nuéc mat troi moc, nay mang dén Viét Nam san pham bia Sapporo
Premium thuong hang véi chat lugng cao nhat va hoan my tuyét dbi”.

o Trich dinh vi thuong hiéu Sapporo Viét Nam.

Hinh 1- Nhan hi¢u bia Sapporo ra doi nam 1876
> Y nghia thwong hiéu
“Sapporo la tén mot thanh phd thudc khu vuc Hokkaido, phia Bac Nhat
Ban. Pay la khu vuc ¢ khi hau lanh, thich hop cho su phét trién cua cay hoa bia,
mét nguyén lidu khong thé thiéu trong san xuat bia. Vao nam 1876, nguoi sang
lap bia Sapporo da thanh lap nha may dau tién tai thanh phé Sapporo nay, do d6

tén goi cua bia duoc dit theo tén dia ly cua thanh phd Sapporo.”

o http://sapporovietnam.com.vn/contact us/fag.html
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\
I-tan.com

Hinh 2- Thanh phé Sapporo tai Nhat Ban

> Y nghia logo hinh ngbi sao

SAPPORO

PREMIUM BEER

Japan's Oldest Brand

Hinh 3- Logo Sapporo hinh ngdi sao

“Logo hinh ngdi sao cua Sapporo d6 1a ngdi sao Bic Pau (hay con goi la
ngdi sao Phuong bic, ngdi sao Bic cuc), dai dién cho tinh than tién phong cua
Sapporo. V6i hon 130 nam lich sir, Sapporo ty hao la thuong hiéu bia lau doi
nhat x&r s& mit troi moc (trong s tat ca cac nhan hiéu bia hién tai), va tinh than
tién phong d6 duoc thé hién qua biéu tuong ngdi sao trén logo c6 hinh ngdi sao
Bic Pau.”

o http://sapporovietnam.com.vn/contact us/fag.html
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1.2 Thong tin
1.2.1 Thong tin tong quan
1.2.1.1 Tam nhin

“Téap doan Sapporo xac dinh Viét Nam la thi trudng quan trong bac nhat
tai khu vuc Pong Nam A, va Cong ty TNHH Sapporo Viét Nam ching toi s&
khéng ngirng nd luc dé phét trién cing Viét Nam va dua thuong hiéu Sapporo
dén véi timg ngudi tiéu dung.”

o Trich thong diép cua Téng Giam doc Hirofumi Kishi

)
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Hinh 4- Ong Hirofumi Kishi — Tong giam déc cong ty TNHH Sapporo Viét Nam
1.2.1.2 Si&r ménh

“Sapporo 1 thuong hiéu bia 1au doi nhat Nhat Ban véi hon 130 nam lich
str. Puogc gidi thiu dau tién tai My tir nhitng nim 1984 va chi trong mét thoi
gian ngan, thuong hiéu Sapporo Premium da tré thanh thuong hiéu bia chau A
ban chay nhat tai M¥. Hién nay, bia Sapporo dugc ban rong rdi ¢ hon 40 qudc gia
trén toan thé gidi. Va bay gio , thuong hiéu bia Sapporo da dén Viét Nam, voi
dinh huéng phat trién 1au dai duoc thé hién qua mot nha may hién dai bac nhat
dugc xay dung tai Long An va dd chinh thirc di vao hoat dong tir cubi nim
2011.”

o http://www.facebook.com/Sapporo.vn/info?ref=ts
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1.2.1.3 Hinh thi&c sé hiru

Tai Viét Nam, cong ty TNHH Sapporo Viét Nam dugc thanh 1ap dudi su
lin doanh giita cong ty c6 phan Sapporo Holdings Nhat Ban va Téng cong ty
thudc 14 Viét Nam (Vinataba).

1.2.1.4 Nganh hoat dong
San xuat bia va mach nha a men bia.

o http://lwww.thienduc.vn/tra cuu thong tin nguoi nop thue.aspx

1.2.1.5 Qua trinh hinh thanh va phat trién
» Sapporo Nhat Ban

Nam 1876, nha may bia Kaitakushi Brewery, tién than cua Cong ty
Sapporo Breweries chinh thire ra doi.

Niam 1886 — 1890, nha may bia Kaitakushi Brewery dugc doi tén thanh
Nha may bia Sapporo Brewery.

o B ARG

Hinh 5- Nha may bia Sapporo

Nam 1906, cong ty Nippon Beer Brewery da sat nhap ba cong ty, trong do
c6 Sapporo va Nippon, 1ap ra cong ty TNHH DaiNippon Beer chiém 70% thi
phan Nhat Ban.
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Nam 1956, khoi phuc lai thuwong hiéu bia Sapporo.

Nam 1964, Cong ty Nippon Breweries da ddi tén thanh Céng ty Sapporo
Breweries.

Nam 1977, khai sinh nhén hiéu “Black Label” ban chay nhat hién nay.

tE Tﬁ?-’?@ HDE ol%’f‘uia] =

Hinh 6- Nhan hiéu bia “Black Label”

Nam 1984, chinh thic thdm nhap vao thi truong My va dat dugc danh
hiéu bia Chau A ban chay s6 mat tai thi trudng My trong sudt 26 nim qua.

Nam 2011, khanh thanh nha may bia Sapporo Viét Nam tai Long An.
o Trich lich su bia Sapporo, trang 6-7, brochure Sapporo.
» Sapporo Viét Nam

Théng 2/2010 C6ng ty TNHH Sapporo Viét Nam da duoc thanh lap dudi
su lién doanh cua Cong ty c6 phan Sapporo Holdings Nhat Ban va Téng cong ty
thudc 14 Viét Nam (Vinataba). Tu hao 1a thuong hiéu bia Nhat dau tién chinh
thire dat chan dén thi treong Viét Nam.

Ngay 24/11/2011, Céng ty TNHH Sapporo Viét Nam da chinh thirc khanh
thanh nha may bia Sapporo Viét Nam tai Long An. Dy la nha may san xuat bia
mang thuong hiéu Nhat Ban dau tién tai Viét Nam, dugc trang bi cong nghé nau
bia hién dai theo tiéu chuan quéc té.

Nha may tai Long An la nha may tht 11 ctaa Sapporo, sau Nhat Ban va

Canada. Tinh dén thoi diém hién tai, tai Nhat Ban c6 6 nha may va Canada c6 4
nha may.
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Hinh 7- Lé khanh thanh nha may bia Sapporo Viét Nam tai tinh Long An vao
ngay 24/11/2011

o http://www.sapporovietnam.com.vn/events promotion/events/details04.ht
ml

1.2.1.6 Nha may

(Pax

Hinh 8- Nha may bia Sapporo Viét Nam tai tinh Long An
“Toa lac tai khu cong nghiép Viét Héa — Buc Hoa 3, huyén Buc Hoa, tinh
Long An, nha may bia Sapporo Viét Nam tu hao la mot trong nhirng nha may
duoc trang bi céng nghé nau bia hién dai bac nhét.

B4o cao thyc tap tét nghiép 6
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Puoc xay dung trén dién tich 6,5 héc-ta va chinh thirc di vao hoat dong tir
cubi nam 2011, nha may bia Sapporo Viét Nam dugc thiét ké dé cong suat dat 40
tri¢u lit/ nam trong giai doan magt, 100 tri€éu lit/ ndm trong giai doan hai (nam

2015) va nang 1én 150 tri¢u lit/ nam trong giai doan ba (nam 2019).”

> =W T ' s, ') |

Hinh 9- Quang canh bén trong nha may bia Sapporo

o http://www.sapporovietnam.com.vn/about us/brewery/index.html

1.2.1.7 Van phong dai dién

Hién nay, Sapporo Viét Nam c0 mot van phong dai dién duoc dat tai
TP.HCM.

» Thong tin lién hé
Tén cbng ty: Céng ty TNHH Sapporo Viét Nam56
Tén giao dich: SAPPORO VIETNAM LTD.

bia chi: khu cdng nghiép Viét Hoa — Birc Hoa 3, huyén Buac Hoa, tinh
Long An

M4 s thué: 1100780718
bién thoai: (84-072) 375 9901
Fax: (84-072) 375 9906

Pia chi van phong dai dién: tang 17 tda nha Green Power, 35 Tén Puc
Thang, quan 1, TP.HCM
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Dién thoai: (84-8) 2221 7699
Fax: (84-8) 2221 7689

Website: http://www.sapporovietnam.com.vn

Facebook: https://www.facebook.com/Sapporo.vn

o Tham khao tir nhiéu ngudn khac nhau

1.2.1.8 So do to chirc

General Director

Deputy General Director
(Vinataba)

Deputy General Director

Business Finance & Sale & Human Resource
Strategic Accounting Marketing — Administration

Factory

Hinh 10- Co cu t6 chirc cac phong ban trong cong ty
o Ngudn tu vé& va tham khao y kién caa nhiéu nguoi
1.2.1.9 Nhiém vu cac phong ban

> General Director — Tong giam déc cong ty TNHH Sapporo Viét Nam,
ngudi chiu trach nhiém quan ly toan b cac hoat dong cua cong ty tai Viét
Nam

> Deputy General Director — Ph6 Tong giam dbc cong ty Sapporo.

> Business Strategic — phong chién luoc kinh doanh, chiu trach nhiém vach
ra cac hoat dong kinh doanh trong twong lai cua cong ty, phan bd ngan
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sach cho cac chuong trinh, su Kién, quan ly ngan sach cac chi tiéu cua
cong ty. Phé duyét va xac nhan céc y kién lién quan dén chién luoc phat
trién cua cong ty. Bo phan nay duoc xem nhu 1a dau ndo cua cong ty
Sapporo.

> Finance & Accounting — phong ké toan — tai chinh, chiu trach nhiém quan
ly cac hé thdng ching tu, cac khoang thu — chi, cong no va van dé tai
chinh cua cong ty v.v...

> Sales & Marketing — phong kinh doanh va tiép thi, chiu trach nhiém quan
ly, thuc hién va thiic day doanh sé tiéu thu bia Sapporo, xay dung cac
chién luoc tiép thi hinh anh, thuvong hiéu. Bo phan Sales & Marketing
duoc xem nhu la bo mat cua cong ty TNHH Sapporo.

» Human Resource & Administration — phong hanh chinh — nhan sy, chiu
trach nhiém quan 1y vin dé& vé nhan su, cac van dé noi bo tir 1on dén nho,
thanh toan lwong nhan vién v.v... Pam bao cac bo phéan, ca nhan trong
Cong ty thuc hién dung chic nang, nhiém vu va hiéu qua trong céng viéc.
Cac bo phan thuc hién dung nhiém vy, tranh bi chong chéo, @6 16i. Bam
bao tuyén dung, xay dung va phat trién d6i ngli can bd — cong nhan vién
theo yéu cau va chién luoc cia cong ty.

> Factory — nha may san xuit bia Sapporo, toa lac tai tinh Long An, chiu
trach nhiém san xuat céc loai bia Sapporo cho toan lanh tho Viét Nam
trong thoi diém hién tai.

B4o cao thyc tap tét nghiép 9
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1.2.2 Thuec trang hoat dong
1.2.2.1 San pham

» Sapporo Premium lon vang

) D ¥
REMIU
SOVER THE PERFECTLY BALA
AlLL, AS YOU SHARE &
SASTERPIECE OF

Hinh 11- Sapporo Premium lon vang 330 ml

“Trén nén mau vang sang trong la biéu tudng ngdi sao dwoc in ndi bat, thé
hién mot dang cap cua thuong hiéu Sapporo. Thudng thirc Sapporo khong chi
trai nghiém mot loai bia ém dém doc dédo cung véi bot bia siéu min luu giir
huong vi dic trung ma con tan hudng tinh hoa cia thuong hiéu bia hang dau
Nhat Ban.”

Dung tich 330 ml.
Nguyén liéu lia mach, hoa bia, nuéc.
Nong d6 con 5%.

o http://www.sapporovietnam.com.vn/sapporo premium beer/products/inde

x.html
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» Sapporo Premium chai

E PERFECTLY BALA
5 AS YOU SHARE R

Hinh 12- Sapporo Premium chai 330 ml

“Chai bang thay tinh 1a biéu tuong cua tinh than huéng dén su hoan my
tuyét doi voi huong vi twoi mat, sang khodi. Biéu twong ngdi sao mau vang
tugng trung cho Tinh than tién phong cua Sapporo duoc dap noi sang trong trén
than chai két hop hai hoa cling nhan in trén gidy cao cap. Cung véi bot bia siéu
min luu giit hwong vi doc ddo dic trung cia thuong hiéu lau doi, tit ca hoa
quyén tao nén mat loai bia thugng hang tuyét hao mang tén Sapporo.”

Dung tich 330 ml.

Nguyén liéu lia mach, hoa bia, nudc.

Nong d6 con 5%.

o http://www.sapporovietnam.com.vn/sapporo premium beer/products/inde

x.html
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» Sapporo Premium lon bac

PREMI

SOV THE PERSECTLY B
10 AURAS YOU SHAI
MASTERPIECE

Hinh 13- Sapporo Premium lon bac 650 ml

“La mét trong nhirng thuong hiéu bia hang dau thé gigi, Sapporo khong
chi ndi tiéng boi chat lugng thugng hang ma con dac biét véi thiét ké tinh té
trong tung duong nét. Mot huong vi ém dam doc dao dic trung cua thuong hi¢u
lau doi nhat Nhat Ban tham trong tirng bot bia siéu min, mot biéu tuong ngdi sao
mau vang twong trung cho “Tinh than tién phong” ciia Sapporo noi bat trén nén
bao bi anh thép sang trong. Bia lon “Silver can” Sapporo 650ml chinh 14 két tinh
cua mot dang cip da dugc cdng nhan trén toan thé gisi di cung vinh quang cua
mdi nguoi Viét Nam.”

Dung tich 650 ml

Nguyén liéu lia mach, hoa bia, nudc.

Nong do con 5.2%

o http://www.sapporovietnam.com.vn/sapporo premium beer/products/inde
x.html
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» Bia twoi Sapporo

Nha may bia Sapporo Viét nam con cho ra doi dong bia twoi Sapporo dudi
dang “keg” 20 lit.

Hinh 14- “keg” bia tuoi Sapporo 20 lit

Hinh 15- M6t céc bia tuoi Sapporo

B4o cao thyc tap tét nghiép 13
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1.2.2.2 Khéch hang

Bang 1- Danh s&ch cac ctra hang trén dia bang TP.HCM cua Sapporo Viét Nam

Hinh ) Khu
) Tén Dia chi
thic vuc
Nancy Quan 2 95 Tran Nao, Phuong Binh An, Quan 2
789 Quan 8 362 Pham Hung, Phuong 5, Quan 8
Long Son Quan 9 18 Quang Trung, Phuong Hiép Pha
Thuan Phat Quan 11 02 Lwr Gia, Phuong 15
Cay Su 3 Pham Van Hai, Phuong 1
Vuon Tre Tan 2 Pho Quang, Phuong 2
Ut Lién Binh 3C Phé Quang, Phuong 2
Nha Quang 37 Bau Cat 1, Phuong 14
hang
316 Tén Phu 316 Tan Son Nhi, Phuong Tan Son Nhi
Mai Rirng 42 Nguyén Vian Dau, Phuong 6
A Binh .
Nha Rong 165 Ung Van Khiém, Phuong 25
Thanh
Cu Pat 647 X6 Viét Nghé Tinh, Phuong 26
Nai Vang Thua Buc 84/4A Puong S 8, Phuong Linh Trung
. Binh
Tuu Phung , C11/9A Pham Hung, Phuong Binh Hung
Chanh
Xuan Pao Cu Chi 8 Nguyén Giao, Phuong Cu Chi
Sieu Citi Zen Plaza Quan 1 B1 Zen Plaza, 52-54 Nguyén Tréi

B4o cao thyc tap tét nghiép
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thi

Circle K 95 Lé Thanh
Ton

Annam Gourtmet Hai
Ba Trung

95 Lé Thanh Ton

16-18 Hai Ba Trung, Phuong Bén Nghé

Metro An Phl

An Phu, Phuong An Khénh

Puong s6 6, An Thinh Building, Sé 6, An Ph,

Queenland An Phu Quan 2 )
Phuong An Phu
Co.opFood Thao Pién 37, Road No 47, Phuong Thao Bién
Citi Plaza (Wellcome) 230, Nguyén Trii, Phuong 3
N Quan 3
Co.opMart Nguyen X "
> 139, Nguyén Dinh Chiéu
DPinh Chiéu
Vinatex Khanh Hoi | Quan 4 9, Puong sb 48
Citi Parkson D.5 126, Hung Vuong, Phuong 12
- Quan 5
Co.opMart Hung . .
96, Hung Vuong, Phuong 6
Vuong
Metro Binh Phu Khu Dan Cu Binh Phu, Phuong 11
Quan 6
Co.opMart Phi Lam Phu Lam, Phuong 13
. SC-02, SD-03, SF-04,SE-13, Ton Dat Tién, Kp
Citi Garden Plaza
Garden Plazal
Quan 7

Citi Parkson Paragon

3, Nguyén Luong Bang, Phuong Tan Phi

B4o cao thyc tap tét nghiép
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Citi Parkson D.11

Lotte Mart D.11

Quan 11

184, Lé bai Hanh, Phuong 15

9408, 3/2

o http://www.sapporovietnam.com.vn/outlet list/index.html

B4o cao thyc tap tét nghiép
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2 MO ta cong viéc thuc tap

2.1 Co ciu to chirc by phan thuc tap

Director of Sales &
Marketing Division

l

y

(

GT MT
general trade) (modern trade)

4

Marketing

Hinh 16- Co cau td chirc bo phan thuc tap

o Ngubdn ty vé va tham khao y kién cua nhiéu nguoi

KA
(key account)

B4o cao thyc tap tét nghiép
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Trudng Pai hoc HOA SEN Khoa Kinh Té Thuong Mai

2.2 M0 ta cong viéc thuc tap
2.2.1 Biang ké hoach thuc tap

Bang 2- K& hoach thuc tap tai cong ty TNHH Sapporo

Muc Mo ta 1121341123412 |3|4
1 | Pinh huéng
2 GT
3 KA
4 MT
5 KA -PG
6 ON Trade
marketing
. Brand
marketing

2.2.2 Tim hiéu théng tin chung
» Ngi dung lam viéc
Tim hiéu cac thong tin lién quan dén thuong hiéu bia Sapporo.
» Thoi gian lam viéc
Ngay 1/10/2012.
> Nguoi hwéng dan
Pham Thi Quynh Trang

B4o cao thyc tap tét nghiép 18
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Khoa Kinh Té Thuong Mai

» Nhan xét — kinh nghiém

Qua ngay thuc tap dau tién, tdi di biét duoc y nghia thwong hiéu bia
Sapporo, lich sir hinh thanh bia Sapporo Nhat Ban va Sapporo Viét Nam, dong
thoi toi cling hiéu duoc so d6 to chirc cac phong ban, mét sé quy dinh noi bo,
thoi gian lam viéc cua cong ty v.v...

2.2.3 Thuec té, khio sat, viét bao cao vé kénh ban hang GT

» Noi dung lam viéc

Khao sat thuc té kénh ban hang GT mang ON va OFF.

» Thei gian lam viéc

Tuan 1 (ngay 2 dén 5/10/2012).

> Nguoi hwong dian — khu vuc khao sat

Bang 3- Danh sich nguoi huong dan kénh GT

STT Mang Khu vuc
1 GT - OFF Quan 7
2 GT - OFF Quan 10
3 GT -ON Quan 12
4 GT-ON Quan Go Vap

B4o cao thyc tap tét nghiép
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Hinh 17- Nha hang “Am Thyc Nhu Y” dia chi s6 24/1B, duong Pham Vin
Chiéu, quan Go Vap, TP.HCM

Hinh 18- Anh chup light poster Sapporo trung bay tai “Am Thuc Nhu Y.
» Cong viéc — kinh nghiém

Qua tuan thyc tap dau tién, cac cong viéc ma toi da duoc thuc hién nhu
chup hinh trung bay tai c4c cira hang tap hoa va nha hang — quan an ddng thoi
quan sat xem ho d thyc hién dang cac quy dinh vé trung bay san pham, POSM
tai cac diéu khoang ma cong ty di dua ra trong hop dong hay chwa. Toi ciing da
khao sét va lay y kién cua nguoi tieu ding vé doanh sé ban hang, cam nhan cua
ho V& huong vi ciia cac dong bia Sapporo, quan sat cac chuong trinh khuyén mai,
hinh thirc trung bay san pham, POSM cua cac ddi thu canh tranh khac nhu
Heineken — Tiger — Gambrinus — Busweiser v.v... ¢6 mat trong cung mot cua

B4o cao thyc tap tét nghiép 20



Trudng Pai hoc HOA SEN Khoa Kinh Té Thuong Mai

hang — nha hang tiém tap hda. Thong qua nhung viéc lam do, t6i dua ra mot s6
nhan xét chung dong thoi dong gop v kién vao viéc cai thién cac hoat dong nham
ting doanh sb ban hang cho ddi ngii kénh GT l4ap thanh mét béo cao dudi dang
bang MS Excel bang tiéng Anh va trinh 1én cho 6ng Syunsuke Shiomi — giam
déc kinh doanh cip cao caa Sapporo Viét Nam.

SAPPORO __

SAPPORO e

" < APPORO

Hinh 19- Anh chup trung bay “Dummy” bia Sapporo trén dudng Huynh Tén
Phét, quan 7, TP.HCM.

2.2.4 Thuec té, khio sat, viét bao cao vé kénh ban hang KA
» Noi dung lam viéc
Khao sat thuc té kénh ban hang KA.
» Thoi gian lam viéc
Tuan 2 (ngay 8 dén 12/10/2012).
> Cac dia diém da di qua
42 khach hang

B4o cao thyc tap tét nghiép 21
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Hinh 20- Rl Wakadaishyo tai dia chi s6 22, dwong Ngé Vin Nam, quan 1,
TP.HCM.

» Cong viéc — kinh nghiém

Pay la khoang thoi gian tuan tha hai ma t6i dugc thyuc tap tai cong ty
TNHH Sapporo Viét Nam. Trong thoi gian nay, t6i da c¢6 co hdi dugc cong tac
véi cac anh nhan vién kénh ban hang KA, day la kénh ban hang chiu trach nhiém
quan Iy cac quéan an — nha hang — quéan bar c6 doanh s6 cao va dem lai hinh anh
cho cong ty. Cac quan in — nha hang ndy chu yéu tap trung tai cac quan trung
tam. V& co ban hoat dong hang ngay cua kénh ban hang KA nhin chung t6i thay
van rat giéng véi kénh ban hang GT, ho chi khac nhau vé khu vuc quan Iy va
doanh s, tuy nhién toi thay khéc biét Ion nhat I1a kénh ban hang KA khong quan
ly nhitng ctra hang ban [é.

KOKOMO LOUN

Hinh 21- Anh chup tai nha hang KoKoMo Lounge dia chi 28/1 Ngb Vin
Nam,quan 1, TP.HCM.
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Hinh 22- Anh chup maét try Draft bia cua Sapporo tai KokoMo Lounge.
2.2.5 Thuec té, khio sat, viét bao cdo vé kénh ban hang MT
> Ni dung lam viéc
Khao sat thuc té kénh ban hang MT.
» Thaoi gian lam viéc
Tuan 3 (ngay 15 dén 19/10/2012).
> Cac dia diém da di qua

Hé théng céc chudi siéu thi — dai siéu thi, siéu thi mini — ctra hang tién loi
trén dia ban TP.HCM.

B4o cao thyc tap tét nghiép 23
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Hinh 23- Big C Go Vap duoc chup vao ngay 16/10/2012
» Nhan xét — kinh nghiém

Tréi qua mot tuan 1am viéc véi kénh ban hang MT t6i da rat ra dwgc mot
s6 kinh nghiém kha bo it. Kénh ban hang MT tuong ddi khéc nhiéu so vai hai
kénh ban hang GT va KA. Hién tai véi hai kénh ban hang GT va KA, cbng ty
Sapporo méi chi mé rong trén dia ban TP.HCM, riéng voi kénh MT, cong ty
Sapporo dd md thi trudng trén toan qudc qua hé thdng céi siéu thi va dai siéu thi.

Hinh 24- Trung bay bia Sapporo tai Metro Hiép Phu
Khi cac nhan vién ¢ kénh ban hang MT nhan duoc don dat hang cua cac
siéu thi s& c6 hai truong hop xay ra. Mot 1a siéu thi s& lién hé truc tiép vai cong
ty thir 3 dé ho giao hang. Hai 12 nhan vién kénh MT s& nhan don dit hang nay va
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chuyén giao cho cong ty thir ba. B6i voi kénh ban hang MT con mot diém dic
biét nira 1a hé théng cac siéu thi thuong c6 tinh trang cong no. Nghia 13 khi giao
hang cho siéu thi, thuong thi ho s& khong thanh toan tién ngay, ma cac siéu thi
nay s& giam tién lai dén cudi thang ho mdi thanh toan cho phia cong ty. Mi
treong lam viéc cua kénh ban hang MT nhin chung khoé khan hon cac kénh khac
& chd ho phai I¢ thude vao cac diéu 1& hoic cac luat 18 cua siéu thi dua ra khi ho
vao kiém tra hang tén va viéc trung bay hang hoa trén ké.

SAPPORO

Hinh 25- trung bay bia Sapporo tai Co.op Food quan 2, TP.HCM
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2.2.6 Thuec té, khio sat, viét bao cdo vé ddi ngii KA PG
> Ni dung lam viéc
Khao sat thuc cong viéc cua doi ngii PG.
» Thoi gian lam viéc
Tuan 4 (ngay 22 dén 26/10/2012).

PG 1a mot doi ngii nhitng nir nhan vién tiép thi caa cong ty Sapporo.
Poi ngii PG nay s& do mot sé cong ty thir 3 cung cip nhung dudi su quan ly
ctia cac PG Leader va PG Supervisor. Doi ngii PG ¢6 mét s6 quy dinh chung
bat budc khi 1am viéc nhu tudi tir 18 tudi tré 18n, c6 kinh nghiém trong nganh
tiép thi bia, mic ddng phuc do Sapporo quy dinh. Nhitng nhan vién tiép thi
nay sé& duoc huan luyén cac ki niang tiép thi dé tiép thi cac san pham bia
Sapporo tai cac quan.
» Cong viéc — kinh nghiém
Pay 1a khoang thoi gian cua tuan tht tu trong giai doan thuc tap cua tdi va
t61 d3 c6 duoc co hoi cong tac voi doi ngii PG Supervisor va PG Leader dé khao
sat va nam duoc cong viéc, ciing nhu thoi gian 1am viéc cua PG tai cac nha hang.
Vé co ban, cic ¢d PG duoc xem nhu 13 nguoi dai dién cua thuong hiéu bia
Sapporo véi khach hang néi chung va khach hang tai nha hang noi riéng, vi vay
céc cd PG nay can phai trai qua mot khoa huan luyén vé ky ning giéi thiéu san
pham, tiép thi va tng xir véi khach hang. Mic du trong qua trinh 1am viéc doi khi
gap mot s6 kho khian nhét dinh tuy nhién vai sy niang dong va dudi su dao tao ky
ludng, cuia cac PG Leader cac PG van hoan thanh tét cong viéc duoc giao.
2.2.7 Thue tap véi phong Trade Marketing
» N§i dung lam viéc
Cong tac, ho tro, lam viéc vsi phong Trade Marketing.
» Thoi gian lam viéc

Thang thtr 2 (ngay 1 dén 30/11/2012).
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» POSM

Bang 4- Mot s6 san pham POSM ma cong ty hé tro cho khach hang

STT San pham POSM Tén goi
1 Bottle Signboard
% SAPPORO'
SAP » 2{0) Vertical
2 PREMIUM BEER .
IAPANE SLoETNRAD ShE ATE Signboard
3 X SAPPORO H_orizontal
visisee PREMIUM BEER S|gnboard
Thuong hiéu bia lau ddi nhat Nhat Ban, ra doi tu 1876

B4o cao thyc tap tét nghiép
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4 Laminate Poster
~

5 ' ! Bottle Light box

6 Light Poster

B4o cao thyc tap tét nghiép
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» CoOng viéc — kinh nghiém
e Congviécl

Budc qua thang thuc tap tha hai cua giai doan thuc tap tai céng ty TNHH
Sapporo Viét Nam, toi da dugc trang bi mot khdi lugng kién thirc nhat dinh, vi
vay day la mot trong hai thang thuc tap chu luc cua téi tai céng ty. Vi cac cong
viéc thuc tap tai phong Trade Marketing nay rat nhiéu nén t6i chi mudn tom tat
mét sé céng viéc chinh hoic nhitng viéc thudng xuyén lam tai phong nay. Céng
viéc dau tién cua tdi tai day 1a thiét ké Menu cac mon an, do chu cic quéan n yéu
cau. Mdi khi c6 su thay do6i vé gi4, hodc moén an hoac khi chu quan an dua thém
mot thdng tin mai vao thuc don, ho thuong yéu cau bén céng ty cap nhat cho ho.
Trinh tu 1am viéc caa cong viéc nay nhu sau: dau tién cha quéan s& thuong luong
véi cac SR vé ndi dung va trinh bay cia menu, sau d6 cac SR s& trinh 1én cho bo
phan Trade Marketing dé thiét ké nhung phai thoa cac yéu cau caa cong ty. Sau
khi d3 thiét ké xong thi cac SR nay s& giao lai cho c4c quan.

THEINEREN CHAL 15,000 1y
SHEINERENLON f
SHEINEKEN CHAL NIO

11000 |
L )
“TIGER 12,000 1)
STIGER ML 14000 1
mALGON 1O 11000 1)
SIIA N 11000
TEIASAPPORO LON 0
NS

SRIASAPINIRO CHEAG
|
SeXR NUGC NGOT
FRTING LON
SNODA CHANKH
TNLUOC suon
O CUNG
ENUOC VN
MLURARYS]
“BITA TN

‘ SINH TO
SNLICEY DA L1
SNUCH EF DU A AL
RO Er oM

"D
SNUGKC R CARGTY mn
CNUUKC EE sUOn »b
ASINH YO RO Mo
SKINH TO DAL mp
SSENH VO NOA M

TRAIC \\

TURALCAY TIAP CAM

4 4 o~
DA MAL

“BUOL .
SULLTERY] A

M SORE “~

T —

Hinh 26- Thiét ké Menu Sapporo

e (COng viéc 2

Cong viéc thir hai 1a thiét ké cac “sticker mén an”. Cac sticker nay ding
dé thuc hién chuong trinh “Sapporo Combo” tai mot sé nha hang quan dn nhat
dinh trén dia ban. Muc tiéu cua chuong trinh nay 13 ting doanh sb tiéu thu bia
Sapporo tai cac quan, dong thoi hé trg cho quéan vé mat hinh anh. Cac quan an 1a
c4c quan, c6 doanh sb ban Sapporo cao. Quy trinh thuc hién mét sticker gdbm céc
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budc nhu: dau tién nhan vién SR sé& thuong luong véi chii quan 3n, nham chon ra
moén dn, cac mén an nay phai cO gia thanh vira du, khéng qua cao cling khong
qua thap, sau d6 SR s& chup hinh lai mén 4n va trinh 1én cho phong Trade xem
xét va duyét, sau khi chap nhan, phong Trade s& thiét ké cac sticker nay va gui
bang thiét ké cho cong ty thir 3 dé lam thanh san pham, sticker sau khi thanh
pham s& giao lai cho bo phan Trade, bo phan Trade s& giao lai cho cac SR dé hd
tro lai cho quan chay chuong trinh.

12 chai/lon SAPPORO _Khithudng thic
(tr01/11 dén 06/11/2012) 12 chai/lon SA
(tr01/11 dén 06/11/2012)

Hinh 27- Sticker mon an
e CoOngviéc 3

Cong viéc thir ba ma toi da thuc hién la giam sat viéc thiét ké lap dit céc
signboard, light poster, light box v.v..., diy 13 cac POSM dé ho trg cho quén
nham muyc dich tang d6 nhan biét ciia khach hang vé bia Sapporo, dong thoi ciing
ho trg cho cac chu quéan vé hoa hong khi lap dat. Trinh ty lap dit cia quan nhu
sau: ddu tién nhan vién SR, nhan vién Trade, dai dién cong ty thi 3 va cha quén
(hoac ngudi quan ly cia quan) s& lam viéc, thuong luong vaéi nhau nham dua ra
cac POSM phi hop véi quan canh, dia thé ciia quéan, sau khi dua ra théng nhat
chung, dai dién cong ty tha ba s& thiét ké cac POSM va bang bao gia nay dudi
dang hinh anh va giri qua bd phan Trade dé xem xét va phé duyét, néu nhu khong
cd phét sinh gi thém thi bo phan Trade s& trinh bang thiét ké nay 1én cho céc
ngudi ¢6 lién quan Ky duyét. Sau khi d3 ky duyét xong, bang thiét ké nay s& gui
lai cho cong ty thir 3 dé thiét ké va lap dit cho quan. Néu sau khi lap dit xong va
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khéng co phat sinh gi xay ra, cong ty thir 3 sé chup hinh va gai hinh nghiém thu
lai cho bén Sapporo dé kiém duyét. Trong trudong hop cd phét sinh van dé thi
cdng viéc nay s& quay lai budc gan nhat dé thiét ké lai.

@ PRE MIUM B[[“

Thuong higu bia i G0 nht NRGt Ban, e 62 W 1876

Hinh 29- Thiét ké va lip dat Light Box Sapporo
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Hinh 30- Thiét ké va lip dat Light poster

e (Congviéc4

Cong viéc thi tu ma tdi duoc thuc hién d6 1a hd tro cong ty chay chuong
trinh “Sapporo Night” véi khau hiéu “Can dém vui — San giai thuong”. Pay 1a
chuong trinh voi muc dinh chinh la xay dyng hinh anh bia Sapporo vai cac quan
trén dia ban TP.HCM. Qua cong viéc nay toi da biét thém dwoc mot sé kinh
nghiém thuc tién trong viéc té chic su kién. Cac budc chuan bi can thiét truge
khi chay chuong trinh. V&i cac chuong trinh tru6c ma Sapporo dang chay thi
“Sapporo Night” la mot chuong trinh trong dai cua Sapporo tai cac quan. Muc
dich cia chuong trinh nay la nham gay tiéng vang vé thuong hiéu bia Sapporo
dén vai tang loai hinh cac quan. Chuong trinh 4p dung cho cac loai hinh quan
nhu. Piéu kién dé t6 chirc chuong trinh nay la quan phai cé doanh sé ban cao, ¢6
khong gian 16n va rong dé dat san khau lam chwong trinh. “Sapporo Night” la
mét chuong trinh chay xuyén suét tir gitra thang 11 nam 2012 dén cudi thang 1
nam 2013. Noi dung chuong trinh nhu sau: tir thir 2 dén thi 5 hang tuan s& dién
ra chuong trinh cao trang thuong bat lba Sapporo va ao thun Sapporo. Riéng
ngay thir 6 s& ¢4 thém chuong trinh rat thim trang thuong vai giai nhat 1a 01 dan
am thanh SONY TZ715, giai nhi la 02 may anh ky thuat s6 SONY W630, 03
thung Silver Can 12 lon. Dé chay chuong trinh nay, t6i phai di khao sat thuc té
tung quan n, nha hang trén dia ban TP.HCM nham chon ra nhitng quan thich
hop, dong thoi nghién ciu nhitng phuong an nham truyén thong vé thong tin
chuong trinh dén voi khach hang nham dat duoc hiéu qua cao nhat ma chuong
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trinh mang lai. Budc tiép theo la tuyén chon cac PG dé chay chuong trinh nay,
cac PG sau khi duoc tuyén chon s& c6 nhiém vu phat phiéu cao, tr van, phé bién
chuong trinh dén khach hang uéng bia. Sau khi da khao sat va Ién ké hoach vé
chuong trinh da hoan tat. Tiép dén la phan phé bién chwong trinh dén cac SR va
PGL nhiam phé bién théng tin dé phuc vu cho chuong trinh.
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Thuong hiéu bia lau doi nhat Nhat Ban, ra doi tit 187

Hinh 31- Thong tin chuong trinh “Sapporo Night”

Hinh 32- Quan canh t6 chitc chwong trinh “Sapporo Night”
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e COngviéch

Cong viéc cudi cung ma t6i da duoc thuc hién 1a hd tro chay chuong trinh
“Sapporo Collection — Suu tap tron bd nang dong”. Pay la mot chuwong trinh
nhiam ting doanh s6 ban bia Sapporo d6i véi mot sé quan trén dia ban TP.HCM.
Noi dung chuong trinh Ia khi mot khach hang hoic mot nhom khach hang uéng
06 chai bia Sapporo, ho s& nhan duoc mét ba 16 nang dong. Khi ho uéng 12 chai
Sapporo, ho s& dugc nhan mot binh nudc Lock & Lock va khi ubng 24 chai
Sapporo, ho sé nhan dugc mot ao khoat cao cap. Cac cong viéc ma tdi thuc hién
qua la chon san pham, chat liéu va mau sic sao cho phu hop véi thuong hiéu bia
Sapporo nhét. Tiép dén la ho trg bo phan Trade Marketing dat hang, kiém hang.
Cuébi cung la viéc phé bién ndi dung chuong trinh dén cac SR va PGL.

Thuong hidu bia lau dvi nhit Nhat Ban, ra dvi ti 1876 % SAPPORO

Hinh 33- Thong tin chuong trinh “Sapporo Collection”
2.2.8 Thuwe tap voi phong Brand Marketing
> N9i dung lam viéc
Cong tac, hd tro, lam viéc véi phong Brand Marketing.
» Thoi gian lam viéc

Thang thir 3 (ngay 1 dén 31/12/2012).
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» Cong viéc — kinh nghiém
e Congviécl

Trong thang mudi hai va ciing 13 thang cudi cung ma t6i dugc thyc tap tai
cébng ty TNHH Sapporo Viét Nam, t6i da c6 co hoi cong tac va lam viéc vai
phong Brand Marketing ciia cong ty. Cong viéc dau tién ma t6i dugc 1am do 1a
thiét ké, hd tro va giam sat viéc lap dit cac “Elevator Sticker Sapporo” tai cac
thang may cua mot sé toa nha trén dia ban TP.HCM. Céc tda nha nay la mot sb
trung tdm thuong mai I6n nhu: Vincom, Saigon Trade Central, City Plaza v.v...
Pay la cac sticker dan phia ngoai ctua thang may, cong dung cua cac sticker nay
la quang céo bia Sapporo cho ddi twong gii van phong hodc khach hang trong
qua trinh cho thang may sé& chi v téi. Ngoai loi ich 1a ting d6 nhan biét cho céac
d6i twong khach hang nay, nd con giup dinh vi cho khach hang biét day 1a mot
thuong hiéu bia cao cp va sang trong, thich hop véi cac doanh nhan, thuong gia
v.v... Pau tién phia Sapporo s& khao dua ra danh sach mot sé trung tam thuong
mai, toa nha trén dia ban TP.HCM. Sau d6 chung t6i s& di khao sat thuc té tung
toa nha nay dé xem khong gian, khung canh cé phu hop véi viéc dat cac Elevator
Sticker hay khong. Budc tiép theo la quan sat xem chu ky vong quay cua thang
may, thoi gian ding, cho cua thang may la bao 1au vi néu thoi gian cho than may
hop ly thi hiéu qua mang lai tir viéc lap dat cac Elevator Sticker nay cang cao.
Budc cudi cung la thoa thuan gia ca, va thoi gian lap dat. Néu cac toa nha nao
thoa man cac diéu kién dat ra thi khoang tir 1 dén 2 tuan sau sé c6 duoc két qua.

Hinh 34- Elevator Sticker Sapporo tai Saigon Trade Center
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e (CoOngviéc 2

Cong viéc tht hai ma toi da duoc thyuc hién 1a hd tro chay chuong trinh
quang cao bia Sapporo trén LCD tai cac trung tim thuong mai, toa nha trén
TP.HCM, cac dia diém nay cling gan gidng véi cac dia diém dat Elevator Sitcker
Sapporo. Nhan sy Kién tap doan Sapporo Holding cho ra doi clip TVC quang céo
bia Sapporo méi mang tén “Hero”, cong ty Sapporo Viét Nam muén quang bé
clip TVC nay dén voi moi ngudi. Cong ty da thyc hién dit clip TVC quang co
nay tai cic trung tim thuong mai Saigon Trade Centrer, Parkson Tan Son Nhét,
Center Point, va tai tda nha Green Power. Vé co ban cac budc thuc hién viéc
chon va lap dat LCD ciing rat giéng voi viéc lap dat Elevator Sticker, tuy nhién
c6 mot khac biét nho can dugc cha y quan trong hon 1a vi clip TVC quang cao thi
co kem theo &m thanh, nén khi khao sat cac toa nha hay trung tdm thuong mai
cling can cht ¥ dén khong gian xung quanh noi lap dat TVC cé nhiéu tiéng on
hay khéng, LCD phat ra @m thanh cua clip quang cao co I6én hay khdng, moi
nguoi ¢6 an twong hay cha y dén clip quang cao nhiéu hay it v.v...

Hinh 35- LCD clip TVC quang céo bia Sapporo
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e (COngviéc 3

Cong viéc tht ba ma tdi co dip thuc hién qua d6 chinh 13 khao sat viéc lap
dit billboard Sapporo “Nim bit vinh quang” tai cac truc dudng chinh trén dia
ban TP.HCM. Cac dia diém da lap dat billboard Sapporo “Nim bét vinh quang”
nhu: Nguyén Vin Trdi... Tiéu chi du tién dé chon va lp dat cac billboard nay la
chi phi quang cao trén 1 nam c6 phu hop hay khéng, tiép dén la quan canh xung
quanh noi dit billboard, nhu billboard dé ¢6 thuan loi va dé gay duoc su chi y
cua nhiéu nguoi, ddng thoi nhirng billboard quang cao khac dat gan do la gi, co
lién quan hay ddi nghich v4i san pham cuaa cong ty, cudi cung la mat d6 nguoi
tham gia giao thdng trung binh trong ngay tai dia diém dat billboard. Mudn dat
duoc cac tiéu chi trén, ngoai viéc tham khao cac sb liéu thong ké tur phia nha
cung cap, chang t6i di phai di khao sat thuc té tung dia diém mot, quan sat sd
lugng nguoi tham gia giao thong va thoi quen cia tirng nguoi nay nham dem dén
hiéu qua cao nhat cho viéc dt billboard.

Hinh 36- Billboard Sapporo trén duong Hai Thugng Lan Ong
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e CoOngviéc4

Tiép theo 1a mot cdng viéc ma tdi rat yéu thich d6 chinh la chay chuong
trinh su kién “Vui gianh sinh cung Sapporo”. Pay la mot sy kién nham quang ba
hinh anh bia Sapporo Silver Can dén véi moi nguoi, dic biét gop phan tao nén
mot khdng khi giang sinh dam 4m cung Sapporo. Sy kién duoc to chic tai trung
tam thuong mai Vincom B. Trong su Kién nay Sapporo da thiét ké mot cay thong
giang sinh dugc lam tir 5050 lon Silver Can va mot duong ham Sapporo mo
phong theo hinh lon bia Sapporo. Qua sy kién nay toi da hiéu dugc phan nao co
cau t6 chac va cac hinh thic té chirc mot su kién. Pay la mot trong nhitng sy
kién quan trong ma Sapporo muén gui dén moi ngudi. Su kién duoc dién ra vao
diép giang sinh va kéo dai ty gitra thang 12 nam 2012 dén cubi thang 1 nim
2013.

Hinh 38- Buong ham Sapporo tai trung tm thuong mai Vincom
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e COngviéch

Song song Vv&i su kién “Vui giang sinh cung Sapporo” t6 chuc tai Vincom
la cudc thi anh do Sapporo to chirc trén Facebook. Cac khach tham quan khi dén
chéi ngoai viéc thoa thich chup hinh theo y thich cua minh, ho con co co hdi
dang tai nhitng birc hinh cua minh Ién trang Facebook cua Sapporo, néu tim anh
nao duoc nhiéu ngudi binh chon nhat s& co co hoi nhan duoc mot chiée dién
thoai Iphone 5

Thé 1§ chuong trinh:

Vui Giang sinh cung Bio Sapporo
uThdi glan:

® Djo dwm

u Cach thae dy thi:
o t

.m m tin cu uﬂ ol
wawiacedook com/Sapporo.vn

Hinh 39- Thong tin cugc thi anh Facebook mang tén “Vui gidng sinh cung
Sapporo”
e COngviécb6

Cubi cung la viéc toi da hd trg chay chwong trinh cudc thi anh “PG photo
contest”day 1a mot chuong trinh duoc t6 chirc trén Facebook cua Sapporo tai dia
chi www.facebook.com.vn/sapporo.vn

Chuong trinh dién ra tr dau thang 10 nam 2012 va két thuc vao ngay
12/12/2012. Muc tiéu cua chuong trinh nay la tang luvong “fan” cua Sapporo trén
Facebook. Chuong trinh ap dung cac PG truc tai quan cua hai kénh GT va KA
(khéng ap dung cho PG mobile). Cac PG nay sé€ dugc chup anh va ding tai
nhitng tim anh nay Ién trang Facebook cua Sapporo, néu anh cua PG nao dugc
nhiéu nguoi binh chon nhat s& c6 co hdi nhan duoc mot chiée dién thoai Iphone
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5, giai nhi la mot chiéc Ipad va giai ba la mot phiéu mua hang tri gia 5 triéu dong.
Ngoai nhing giai thuong 16n trén con cé cac giai tuan, giai thang. Nhitng viéc
ma t6i da ho trg cho trwong trinh nay la quan ly théng tin cua PG, quan |y va theo
doi tinh hinh binh luan, binh chon anh cua PG trén Facebook.

@@’ DANH CHO PG S APPORO u/ ‘

X )

Vongehungkét | Cacbaidwthi | Danhsachthinggiai | Dwdoan | Thé lé & giai thwéng

Hinh 40- Cudc thi 4anh “PG Photo Contest” do cong ty Sapporo to chirc trén
Facebook

51 SAPPORO

Hinh 41- L& trao giai cuoc thi anh “PG photo contest” vao ngay 12/12/2012
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3 Chuyén d& thuc tap tét nghiép — “dé xuit thay déi co cAu té chirc kénh
ban hang KA — kénh khach hang trong diém”

3.1 Ly do chon chuyén dé

Cong ty TNHH Sapporo Viét Nam la mot céng ty 16n truc thudc tap doan
Sapporo Holding Nhat Ban, vi vay viéc to chirc bo may quan ly va phong cach
hoat dong caia cdng ty rat chuyén nghiép. Trong tuong lai khong xa, Sapporo htra
hen sé& tro thanh mot trong nhirng thuong hiéu bia 16n ca vé doanh sb lan gia tri
thuong hiéu khdng chi tai Viét Nam ma con vuon xa ra thé giéi. Dé dat duoc
diéu do, ngay tir ngay hém nay Sapporo Viét Nam can phai ¢é giang hoan thién
hon nhitng van dé du 1a nho nhat dé dat duoc mot su hoan hao tuyét doi.

Qua quéa trinh thuc tap tai Sapporo Viét Nam. Téi rat yéu thich phong
cach 1am viéc cua cong ty. Do 1a mot phong céch 1am viéc ding véi tinh than tién
phong ma cong ty di dé ra. Tuy nhién ciing trong qué trinh thuc tap nay, t6i da
nhan ra duoc Mot van dé nho hién dang ton tai trong cong ty ma riéng ca nhan toi
cho ring cong ty can phai sém khic phuc. Bo phan Sales — Marketing 1a mot
trong nhitng bo phan quan trong caa cong ty, va cling chinh la noi ma téi dang
thuc tap, vi vay t6i muén dua ra nhitng thiét sot ngay trong bo phan nay nham
sém khic phuc dé hoan thién hon.

3.2 Co sé ly thuyét

Trong qua trinh hoc tap tai truong Pai hoc Hoa Sen, t6i da duoc hoc qua
mon hoc “Quan Tri Ban Hang” tai m6n hoc nay dinh nghia mot khach hang dugc
xem la khach hang KA khi:

Khéch hang c6 doanh sé cao
Khach hang thudong xuyén

Khéach hang mang lai hinh anh tét cho céng ty

A w0 e

Khach hang mua it nhung 15i nhiéu
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3.3 Hién trang cia van dé

Hién tai, kénh ban hang KA quan ly tt ca cac loai hinh quan trén dia ban
c4c quan trung tdm va hoan toan tach biét vi kénh GT. Diéu nay ¢ nghia 1a viéc
sap xép mot khach hang ma cu thé & day 1a quan an, nha hang vao danh muc KA
hoan toan dya vao yéu té dia ly chir khdng dua vao cac diéu kién di néu ¢ phan
co s& ly thuyét va bat ké loai hinh quén 1a gi, doanh sb ban cua quan la bao
nhiéu, loi ich ma quan mang lai nhiéu hay ich, mién 1a quan d6 nim trong céc dia
ban trén thi déu truc thudc su quan Iy cua KA. Vi vay ton tai bon van dé can phai
giai quyét.

1. Nhitng quan khong du diéu kién tré thanh khach hang KA ciing van tro
thanh khach hang KA. Lam cho nhan vién khong nhan biét duoc su khac
nhau cua nhitng quan KA va nhitng quan thuong.

2. Nhimg quan c6 du diéu kién dé trg thanh khach hang KA nhung vi nam
ngoai dia ban cac quan trén thi lai khong dugc quan tdm nhu 1a mot khach
hang KA.

3.4 Giai quyét van dé va hiéu qua mang lai

Dé giai quyét van dé da néu ra ¢ trén, chung ta can phai thuc hién mot
cach trinh tu va cé to chic.

> Phai c6 sy thong nhit vé co cau to chirc ciia hai bd phan GT va KA

Theo tdi thay thi viéc thong nhat y kién vé co cau to chtc giita hai kénh
KA va GT la rat quan trong va phai duoc uvu tién hang dau. Néu nhu dé xay ra
nhitng mau thuan trong ndi bo hoic khdng am hiéu Ian nhau, dan dén viéc khong
thdng nhat trong viéc quan ly cac quan, mo quan mot cach khong co kiém soét va
quan trong hon hét 1a khong di dung v6i dinh huéng ban ddu ma cong ty di dé ra.
Néu van dé nay duoc giai quyét thi sé théng nhat dugc GT va KA trong viéc
phan chia quan Iy cac quan. Hé thong cac quan sé dugc phan biét ro rang hon,
nhan vién SR c6 thé d& dang nhan ra hoic dinh hudng duge dau la khach hang
KA.
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> Thay ddi lai co cau t6 chirc ciia kénh KA tir viée phén chia theo dia ly
sang phan chia theo doanh sé va lgi nhuan thu dwoc

Nhu di noi & trén, kénh KA tir viéc quan 1y theo dia ly s& duoc chuyén
sang quan ly theo loai hinh quan va doanh sé ban cua quén. Tir viéc thay dbi nay
cling s& dan dén thay ddi vé co cdu giao hang va chim séc khach hang cua kénh
KA. Cac khach hang nay phai dugc cham s6c mot cach ki ludng hon, tao nén sy
khac biét ro rét gitra khach hang KA va khach hang thuong, tir d6 nhan vién SR
s& thay duoc su khéc biét tir khach hang KA, diéu nay ciing s& gop phan ting kha
nang nhan dién khach hang KA ddi véi SR.

> Kiém soat lai viéc tai tre' cho quan, tranh tinh trang mat kiém soat
trong viéc tai trg cho quan

Cong ty can ra soat lai nhitng quan nao xing dang dugc dua vao khéch
hang KA va nhitng quéan nao can tach ra khoi khach hang KA. Déi véi nhitng
quan 1a khach hang KA thi can xem xét lai quan nao di duoc dap tng tét va thoa
man hay chua, néu chua thi can phai 1am nhiing gi dé dap tng tét hon. Nhirng
viéc thay doi can thiét nhu co cau giao nhan hang con nhitng van dé gi phai khac
phuc, hang giao trong bao nhiéu ngay thi téi, dich vu giao nhan hang c6 xay ra
van d& gi hay khdng, ché d6 hau mai da 1am cho nhiing khach hang KA nay hai
long hay chua, wu dai cho khach hang dén muc nao 1a hop ly va hai 1ong khéch
hang, viéc nhan y kién gop y caa khach hang KA ciing dugc luu y cao hon v.v...
Nhitng quan nao khong du hoic chua du diéu kién 1am khach hang KA thi can
ban giao lai cho GT quan Iy, mac di la ban giao lai cho GT nhung van phai dam
bao cho nhiing khach hang nay van hai 1ong va khong cam thay bi that vong.

> Céan phai c6 sw doan két, thong cam va thau hiéu 1in nhau nham
hwéng dén muc dich 1a vi sy phat trién chung cia cong ty chir khong
phai la viéc chay theo doanh sé cia tirng b phan

Viéc thay d6i dd néu & muc 3 ciing van phét sinh ra mot mau thuan nho l1a
kénh GT s& bi mat mot phan doanh sb vao tay KA, dan dén viéc GT s& khong
chap nhan giai phap trén. Tuy nhién day 1a viéc can phai l1am va tat ca déu vi mot
muc dich chung 1 ting doanh s6 va loi nhuan cho céng ty chir khong phai vi loi
ich ca nhan nhiam dat doanh sb.
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3.5 Két luan van dé

Cac kién nghi, phan tich trong bai bao cao nay tuy khong thé chic chin da
noi 18n toan bo danh gia chinh xac vé chat lugng dich vu va nhitng thiéu sét ciing
nhu nhirng phuong an hd trg tot nhit cho doanh nghiép, nhung dé 1a nhitng gi ma
t6i da c6 gang nghién cau két hop vai kién thirc khong chi trong giang duong ma
con trén cac phuong tién thong tin dai ching tir d6 tong hop, so sanh, phan tich
danh gi4 dua trén sy khach quan nhat cd thé nham dwa ra nhirg phuong 4n nhan
xét hop ly nhat cho doanh nghiép thong qua d6, nhirng kién thirc, trai nghiém nay
d3 gitp cho tdi dat dwoc muc tiéu chinh d6 13 hiéu rd hon vé hoat dong
Marketing tai doanh nghiép cu thé Ia tai cong ty TNHH Sapporo Viét Nam ciing
nhu kién thicc chuy@n nganh Marketing. Vi vay tdi kinh mong phia céng ty
Sapporo ¢b gang xem xét va sém khéic phuc nhitng van dé trén.
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KET LUAN

Trong nhitng nam tro lai day, thi truong bia — ruou — nudc giai khat tai
Viét Nam v6 cung soi déng véi su tham gia cua nhiéu thuwong hiéu bia 16n trén
thé gi¢i nhu Gambrinus dén tir CH Czech (Tiép Khic), Budweiser dén tir My,
Bitbuger dén tir Btc, Asahi dén tir Nhat Ban cing véi nhimg thuong hiéu bia da
c6 mat tai Viét Nam tir rat 1au nhu Heineken, 333 va con rat nhiéu thuong hiéu
bia khac. Vi vay nguoi dan ngay cang c6 nhiéu su lya chon, dong thoi ciing quan
tam hon dén viéc an udng. Ngoai viéc dn ngon mic dep, ho dang dan nham dén
xu huéng thé hién su ding cap, boc 16 cai toi ca nhan khi dn udng. Xéac dinh duoc
diéu d6, cong ty TNHH Sapporo Viét Nam da dinh vi thuong hiéu bia cua minh
nhu mét dong bia cao cap, ximg dang v6i dang cap “Premium Beer”, hy vong s&
dap tng dugc mot thi trudng “rat dé ma ciing rat kho” nay. Qua bai béo céo trén
day, t6i da trinh bay mot cach tong quan nhat vé phwong huéng ma cong ty xay
dung cho thuong hiéu bia Sapporo mang dam ban sic cua dat nueéc Nhat Ban
giau truyén thong va tinh ky luat. Toi hy vong va tin tuéng rang trong twong lai
khong xa, Sapporo Viét Nam sé thanh cong trén thi truong.
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Trudng Pai hoc HOA SEN Khoa Kinh Té Thuong Mai

TAI LIEU THAM KHAO

o http://www.sapporovietham.com.vn

o http://lwww.facebook.com.vn/Sapporo.vn

o http://lwww.google.com.vn

o http://www.thienduc.vn

o Brochure Sapporo.
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