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TRICH YEU

Trong qua trinh thuc tap tét nghiép tai cong ty Bao hiém Great Eastern, chi nhanh
HCM 2, t6i mong muén c6 duoc nhitng trai nghiém vé nhitng cong viéc thuc té & moi
treong doanh nghiép bén ngoai. Nhirng trai nghiém do6 cho t6i gitp toi hoc hoi va truong
thanh hon, dong thoi cho tdi mot So dinh hudng sau khi ra truong. T6i nhan thay viéc thanh
thao va sir dung tét cac ky nang mém gilp ich rat nhiéu trong cong viéc va trong cac moi
quan hé vai moi nguoi xung quanh. Cudi ciing, sau Ky thyc tap, toi da tich liy cho ban than
nhiéu diéu gop phan lam vitng chic nén tang kién thuc caa toi va gidp toi hoan thién ban
than hon.
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LOlI CAM ON

Qua dot thuc tap tot nghiép nay, tdi xin guri 161 cam on chan thanh dén Trwong dai
hoc Hoa Sen d tao diéu kién cho t6i duoc tiép xtc vai méi truong lam viéc thuc té. Pong
thoi, tdi xin cam on Céng ty bao hiém nhan the Great Eastern Viét Nam, khu vuc Ho
Chi Minh 2, 3 d6ng y tiép nhan tdi thuc tap tai cong ty va nhiét tinh chi din cling nhu tao
diéu kién cho t6i quan sat, hoc hoi va thuc hién cong viéc . Dic biét, vé mat c& nhan, tdi xin
guri 101 cam on dén ¢6 T6 Thi T4 Trang — ¢d phu trach hudng dan thyc tap, anh Nguyén
Tuén Thanh - Giam déc chi nhanh cong ty Great Eastern da tan tinh huéng dan va giai dap
nhitng thic mic cua tdi trong sudt qua trinh thuc tap dé toi co thé hoan thanh tdt dot thuc
tap nay.
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NHAN XET CUA PON VI THUC TAP

Tp.HCM, ngay....thang....nam 2012
Ky tén va dong dau




BAO CAO THUC TAP TOT NGHIEP
NHAN XET CUA GIANG VIEN HUONG DAN

Tp.HCM, ngay....thang....nam 2012
Ky tén
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NHAN XET CUA NGUOI CHAM BAO CAO

Tp.HCM, ngay....thang....ndm 2012
Ky tén
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BAO CAO THUC TAP TOT NGHIEP
NHAP DE

Tir 1au, treong Dai hoc Hoa Sen di ¢6 uy tin trong viée ddo tao sinh vién nim viing
ly thuyét va van dung vao thuc té mot cach nhuan nhuyén véi phuong cham “ Chat luong
thuc té - Tinh than thuc hoc” 1am chi tiéu hang dau. Vi vay trudng di tao diéu kién cho sinh
vién dugc vao thuc tap tai cac don vi dé tiép can véi moi truong lam viée cling nhu cac mdi
quan hé gitra cac bo phan nham gidp cho sinh vién quen dan véi cong viéc thuc té va khoi
dau sau khi tét nghiép thuan loi hon.

T6i di dé ra cho ban than 4 muc tiéu trong dot thyuc tap nay:

1. Ap dung cac kién thire da duoc hoc & truong vao cac cong viée duoc giao.

2. Tim hiéu vé van hoa va mé hinh t6 chirc ciia doanh nghiép.

3. Phét trién va hoan thién ban than tir viéc hoc hoi tir méi truong thuc té.

4. Tim hiéu vé chuc nang, nhiém vy, céng viéc kinh doanh trong céng ty.

Khi 1am viéc tai doanh nghiép, t6i nhan thiy ring cong tac dao tao la vo cung quan
trong d6i v&i su phat trién 16n manh caa cong ty. Vi con nguoi 1a vdn quy nhat, quyét dinh
su thanh cong cua doanh nghi¢p. Va chi dau tu vao yéu toé con nguoi 1a ngin chan sy sao
chép bi quyét cua doi tha canh tranh.

Qua dot thuc tap, t6i di hoan thanh cac muc tiéu dé ra va phat trién ban than nhiéu
hon, d6 ciing 12 nén tang dé t6i c6 thé khai nghiép sau khi ra truong.




BAO CAO THUC TAP TOT NGHIEP
CHUONG I: CO SOLY LUAN

1. Ly luan chung ve bao hiém nhan the:

1.1 Khai niém bao hiém nhan the

Bao hiém nhan tho 1a su cam két giita cong ty bao hiém va nguoi tham gia bao
hiém, trong d6: Cong ty bao hiém c6 trach nhiém tra s6 tién bao hiém khi c6 su kién
dinh trudce lién quan dén cudc séng con ngudi Xay ra nhu: ngudi dugc bao hiém bi
chét, ngudi dugc bao hiém bi thuong tat toan bo vinh vién, nguoi duoc bao hiém
séng dén mot thoi diém xac dinh trude.Nguoi tham gia bao hiém cé trach nhiém nop
phi bao hiém theo quy dinh cho cdng ty bao hiém.

1.2 Vai tro cia bao hiém nhan the:
BHNT c6 vai tro rat quan trong d6i vai mdi ca nhan, mdi gia dinh, déi véi tiing
doanh nghiép va toan xa hoi.

e Doi v6i tirng ca nhan, gia dinh: Xét trén khia canh tinh than, tham gia BHNT thé
hién su quan tam, lo lang ctia ngudi chu gia dinh d6i voi nhitng nguoi phu thudc, cua
cha me ddi vai con cai 1am cho tinh cam gia dinh thém keo son, tham thiét va hanh
phuc. Pong thoi, BHNT con gop phan dam bao 6n dinh cudc song cho cac ca nhan
va gia dinh bang sy hd tro vé tai chinh khi khéng may ho gap phai rai ro. Tur do,
BHNT Ia chd dua tinh than cho moi ngudi dan gilp ho yén tdm lao dong san xuat.
Mt khac, BHNT con gop phan rat 16n dé timg gia dinh thyc hién ké hoach tai chinh
théng qua tiét kiém, tao quy gido duc gianh cho con céi, c6 tién chi dung khi vé
huu...Ttr co ché thu phi, cac doanh nghiép BHNT budc ho phai thuc hién tiét kiém
thuong xuyén va cd ké hoach nhd khoan phi bao hiém ho phai dong dinh ky.

e Poi voi cac co quan, doanh nghiép: Loi ich dau tién ddi voi cac doanh nghiép 1a &
chd né 1am 6n dinh tinh hinh san xuat kinh doanh va van dé tai chinh. Néu vi mot Iy
do nao d6 nguoi chu chét trong cac c6 quan, doanh nghiép bi chét hay thuong tat
vinh vién thi ho s& nhan duoc mot sb tién dé lo chi phi cho ngudi bi thiét mang va
mot khoan dé c6 thé tuyén dung nguoi khéc thay thé tiép tuc cong viéc. Hai 1a khi
nguoi cha s dung lao dong tham gia BHNT cho nguoi lao dong caa minh thi khéng
nhitng quyén loi cia nguoi lao dong ting 1én ma con thé hién dugc sy quan tam, lo
lang cua ho ddi véi nguoi 1am cong. Tir d6 lam giam bét khoang cach, xoa diu mau
thuan giira chu va tho, kich thich ngudi lao dong gan bo hon véi doanh nghiép va
lam viéc hiéu qua hon, mang vé cho doanh nghiép nhiéu loi hon.

e Poi voi xa hoi: Mot trong nhitng vai trd cia BHNT ddi véi xa hoi chinh 13 nang cao
phc loi cong dong. Khi tham gia BHNT tac 1a nguoi dan da tun theo quy luét sb
déng - rui ro cua ho s& dugc san sé cho nhiéu nguoi. Mat khac, cudc séng caa nguoi
dan khi vé gia gap khong it kho khin, voi su ra doi cia BHNT dic biét 1a san pham
“nién kim nhan tho” s& giam bt mot phan ndi lo au vé tai chinh caa ho, bét di gdnh
nang trach nhiém cua con cai va xa hoi. Ngoai ra, Khéng thé khong dé cap tgi vai tro
tap trung moi ngudn von nhan rdi tir trong dan ching cia BHNT. Mai ¢4 nhan mua
BHNT la mét cach tu bao vé minh, ddng thoi con tao ra mot quy tiét kiem cho minh.
Doi voi doanh nghigp BHNT thi moi mot quy tiét kiém gop lai thanh quy bao hiem
tap trung - mét quy dau tu dai han, dau tu vao nhiéu linh vuc khac nhau cua nén kinh
té. Cling tir 46 ma lam ting nhu cau tuyén dung lao dong cua cac nganh, tao cong an
viéc 1am cho nhiéu lao dong, tranh hién tuong lang phi ngudn nhan luc. Ngoai ra, ban
than sy ra doi va phét trién cua cac doanh nghiép BHNT ciing da giai quyét cong an
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viéc 1am cho rét nhiéu nguoi, chinh 1a mang luéi dai ly rong khap va ngay cang gia
tang khong ngtrng cua cac doanh nghiép nay.

1.3 Nguyén tac hoat dong cua bao hiém nhan the:

e Bao dam quyén va loi ich hop phap cua ngudi tham gia bao hiém ciing nhu doanh
nghiép kinh doanh bao hiém.

e Doanh nghiép bao hiém hoat dong theo nguyén tic hach toan kinh doanh.

e Doanh nghiép bao hiém hoat dong tuan theo luat phap quy dinh cho doanh nghiép
noi chung, va cho doanh nghiép bao hiém néi riéng.

e Doanh nghiép bao hiém hoat dong theo nguyén tac lay sé dong bu s it, tac la khi
nhiéu khach “hang tham gia bao hiém, dong phi vao cong ty bao hiém, cong ty s&
ding tong sé phi nay dé chi tra cho nhiing trudng hop khach hang khéng may gap
nhimg truong hop rui ro. Khach hang nay s& khong can phai dong phi ma cac quyén
loi trong hop dong van duoc kéo dai dén khi hop dong d4o han.

e Doanh nghiép bao hiém phai tuan thii nguyén tic an toan tai chinh, tac la moi hoat
dong dau tu cua cong ty bao hiém déu dugc kiém soat chat ché boi Bo tai chinh.
Ngudn vén cua cong ty bao hiém khong dugc dau tu vao cac kénh rui ro cao nhu
chung khoan, bat dong san,... Pong thoi, cac cong ty bao hiém phai dong mét sé quy
du phong cho nha nudc dé dam bao kha nang thanh toan cho khach hang khi cong ty
c6 dau hiéu khong khoé vé tinh hinh tai chinh. Cac quy nay déu do Bo Tai Chinh
quan ly.

1.4 Co s6 tinh phi bao hiém:

Khi ra quyét dinh tinh phi bao hiém ciia khach hang, Cong ty bao hiém dua trén viéc
nhan c4c hé s6 bao hiém. Céc hé sé nay dugc cac chuyén vién tinh phi bao hiém tinh

toan dua trén cac yéu t6 cd thé cho Cong ty bao hiém biét duoc mic do rui ro cua
mdi ngudi cao hay thap, tir d6 gitp tinh ra sé phi dong bao hiém nhan tho thich hop
cta mdi ngudi tly thudc va mie do rai ro cua ho.

> Nguyeén tic tinh phi bao hiém: Quy luat s6 déng va viéc dya trén thdng tin
vé cac nhom ngudi c¢6 dic diém chung giéng nhau 13 nhitng nguyén tic co ban da
gilp cho cong ty bao hiém cé thé tinh dugc kha ning tr vong, tai nan, bénh tat ciing
nhu cac rai ro khac cé thé dén vai khach hang mot cach hop 1y, tir d6 tao ra dugc co
s& dé tinh phi déng bao nhiéu 1a phu hop.

>  Cac yéu té anh huong dén phi bao hiém: Mot s6 nhan t6 duéi diy s& duoc
cong ty bao hiém dya vao dé tinh ra hé s phi cho khach hang, quyét dinh xem rui ro
cua khach hang, chiing bao gém:

e Tubi: Khéch hang cang tré thi thoi gian séng cang lén, qua dé rai ro véi cong ty
cling thap hon, vi vay khéach hang c6 thé dong phi thap hon cho cung mot ménh gia
bao hiém so véi nhitng nguoi 16n tudi hon . Cang 16n tudi thi sy tang phi cang nhanh.

e Stc khée: suc khoe 1a mot hang muc quan trong trong viéc dinh phi bao hiém. Mot
vai khach hang cua céc cong ty bao hiém phai vuot qua nhitng kiém tra co ban cua
cong ty nhu chiéu cao, can ning, nhitng xét nghiém y hoc dé duoc yéu cau bao hiém.
Nhiing théi quen c6 anh huéng dén siac khoe cua mot nguoi nhu hat thude, udng
ruou ciing s& dugc can nhic khi dén mét gidi han nhat dinh. Nhitng hd so stc khoe
cua khach hang véi nhitng can bénh tai dién lién tyc, anh huong truc tiép dén doi
sbng sirc khoe, tinh than va tinh mang caa khéch hang s& 1am cho phi bao hiém cao
hon du cho ho van con tré.
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e Tiéu sir bénh caa gia dinh: Khach c6 thé can chia sé thong tin vé tiéu st bénh caa
gia dinh minh (néu c6 bénh di truyén). Gia sur gia dinh cta khach hang co tiéu sur vé
bénh tim mach, c6 thé khach hang cling c6 mot lugng cao qua mirc cholesterol trong
mau, lam ting nhitng nguy hiém c6 thé nhu tir vong, ting cac khoan vién phi ma
cong ty sé€ chi tra.

e Giéi tinh cia khach hang: Thng ké cho thay phu nit thuong séng tho hon dan ong,
vi vay phu nir s& duoc tinh thap tudi phi hon so véi dan éng ¢ do tudi twong duong.

e Thoéi quen thwdng nhat: Mot sé thoi quen, sé thich caa khéch hang c6 thé 1am ting
cao muc d6 nguy hiém so vai cac khach hang khac. Céac thoi quen, so thich nay co
thé nhu leo nui, 1an bién. ..

e COng viéc: Thong tin nay s& cung cap cho cong ty bao hiém biét cong viéc hang
ngay cua khach hang c6 mirc do rai ro nhu thé ndo. Mot s6 cdng viéc that sy rat nguy
hiém, ty 18 thuong tat va bénh nghé nghiép rat cao, viéc chap nhan nhitng nganh nghé
nay dé bao hiém s& khién cho loi ich caa cac khach hang khac bi anh huéng nén cong
ty chi c6 thé ban cho cac khach hang d6 nhitng san pham bao hiém chinh, ting phi
cling nhu khong thé tham gia cac san pham phu caa cong ty.

e Thu nhap: Thu nhap cua ban cé thé gilp cho cong ty bao hiém c6 thé xac dinh dugc
muc bao vé can thiét cho ban than va gia dinh mot cach ph hop, hoach dinh duoc
cho khéach hang mot ké hoach tai chinh tét nhat, Céng ty bao hiém c6 thé giup khach
hang biét dugc bao nhiéu chi phi ma ho nén danh cho bao hiém, bao nhiéu danh cho
chi tiéu va dau tu. Thu nhap cia khach hang ciing c6 thé gilp cac cong ty nhan biét
duoc nhitng Iy do mua bao hiém bat thuong cua cac khach hang, nhitng tinh trang ¢
¥ dé truc loi bao hiém, gidp rai ro cho cdng ty va cac khach hang khéac hoic dua ra
nhitng canh bao d4i vai cac khach hang c6 ménh gia bao hiém qua mic can thiét.

e Ly do @ mua bao hiém: nguyén nhan mua bao hiém cua ban c6 thé dugc can nhic
boi cong ty, nhitng 1y do thuong thay nhu dé bao vé tai chinh cua ban than va gia
dinh, 1ap quy huu tri hodc hoc tap cho con céi 1a nhiing Iy do rat chinh dang véi cong
ty bao hiém. Nhung cau hoi nay thuong chi can thiét néu khach hang mua san pham
bao hiém véi mic bao vé qué 16n ma thoi.

e S0 ngwoi phu thudc: Pay 1a mot thanh té c6 mac anh huong gian tiép dén nguoi
duogc bao hiém, néu nguoi dugc bao hiém 1a ngudi try cot trong gia dinh thi sO nguoi
phu thugc vao thu nhap cua ho dé duy tri muc song co ¥ nghia rat quan trong trong
viéc ho nén tiét kiém nhiéu hon hay nén chi tiéu nhiéu hon. Chung ta co thé thay
rang, néu mot nguoi chi cd mot dén hai con thi ho cd thé c6 cudc sdng va chi tiéu
thoai mai hon mot ngudi ¢ bdn con nho, c6 cha me gia yéu can duoc chiam soc, vay
thi nguoi ¢6 nhiéu nguoi phu thugc ndy phai song tiét kiém nhiéu hon 1a chi tiéu.

2. Thong tin chung vé thi treong bao hiém nhan the tai Viét
Nam:

21 Thuec trang chung caa thi trweong Bao hiém Viét Nam

C6 thé néi, nganh bao hiém 1a mot linh vuc rat quan trong déi véi cac qudc gia
noi chung va vaéi Viét Nam noi riéng. Bén canh viéc dem lai on dinh cho x4 hoi, bao
hiém ngay nay da tr thanh mot trong nhimg kénh huy dong von hiéu qua cho nen
kinh té. Thuc té hoat dong kinh doanh bao hiém thoi gian qua da cho thay su 16n
manh khéng nging caa nganh bao hiém va nhiéu tiém nang phat trlen trong tuong
lai. Thi truong bao hiém & nudc ta trong nhimg nim gan day da rat so6i dong, da
dang.
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’1‘ Quay tré vé nam 1986, khi Viét Nam chinh thirc thyc hién chinh sach “D01
moi”, voi trong tam la chuyén nén kinh té ké hoach hoa tap trung, bao cip sang nén
kinh te thi trudng c6 sy quan 1y cia nha nude. Chinh sach d6i moi da thuc su co tac
dong tich cuc dbi véi toan b doi sdng kinh té - xa hoi cua dat nude, dem lai sy on
dinh va ting truong kinh té cao, doi sdng nguoi din dugc cai thién. Toe d6 ting
truong GDP binh quén hang ndm trong 10 nam qua dat trén 7% va trong nam 2007
dat 8,5%; thu nhap binh quéan theo dau nguoi tang tur 423 d6 la My nam 2001 Ién 835
d6 la My nam 2007; lam phat dugc kiém ché va kiém soat; ty 1& hd nghéo giam tir
58,1% nam 1993 xudng con 32% nam 2000 va con 14,7% vao nam 2007. Ting
truong kinh té cting véi viée xoa bo dan co ché bao cap da thuc ddy nhu cau va sy ra
doi cta thi trudng bao hiém nhan tho cta ngudi dan Viét Nam. Nam 1996 danh dau
su ra do1 cua nganh bao hiém nhan tho & Viét Nam béng viéc B Tai chinh cho phép
Bao Viét trién khai thi diém bao hiém nhan tho. Pép lai yéu cau cia qua trinh mo
ctra va hoi nhap ciing nhu yéu cau phat trién cua ban than nganh bao hiém nhan tho.
Sau thoi gian thi diém, B6 Tai chinh di 1an luot cap gidy phép hoat dong cho cac
doanh nghiép bao hiém nhan tho nudc ngoai (trong nim 1999 cap gidy phép cho 3
doanh nghiép la Prudential, Manulife, Bao Minh - CMG - nay la Daiichi Life), sau
do 1a AIA (nam 2000), Prevoir, ACE Life, Great Eastern Life, Cathay Life, Korea
Life, Generali,... . Dén nay trén thi trudng da c6 16 doanh nghiép bao hiém nhén tho
hoat dong va theo du bao sé c6 thém mét s6 doanh nghi¢p bao hiém nhan tho duoc
cap gidy phép hoat dong trong thoi gian t6i.

% V6i sy gia nhap cua cac doanh nghiép bao hiém nhéan tho nuéc ngoai, thi
truong bao hiém nhan tho Viét Nam da c6 sy phat trién manh mé ca vé quy md, san
pham, chat luong dich vu va tinh chuyén nghiép. C6 thé ké ra nhirng con sb va thong
tin dang cht y sau:

e V¢ khai thiac méi: néu nhu nim 1996 doanh thu phi khai thac méi cta toan thi
truong chua day 1 ty dong thi dén nim 2003 con sé nay la 2.050 ty dong (bang
0,61% GDP) va nim 2007 udc dat 1.815 ty dong (bang 0,16 % GDP). Xin luu ¥,
trong giai doan tir 2004 dén 2006, thi trudng budc vao giai doan suy giam va di c6
dau hiéu hoi phuc tir ndm 2007. Pén nam 2011, tong doanh thu phi bao hiém khai
thac méi udc dat 3.966 ty dong.

e Tong doanh thu phi bao hiém: nim 2003 tong doanh thu phi cta toan thi
truong dat 6.442 ty dong (bang 1,92% GDP) va nam 2007 dat 9.485 ty dong (bang
2,06% GDP). Pén hét nim 2011, téng doanh thu phi bao hiém nhan tho udc dat
13.545 ty dong. Tong sd lwong hop ddng c6 hiéu luc cudi nam 2011 1 4.256.716 hop
ddng. Chinh tir ngudn phi bao hiém nay, nganh bao hiém nhan tho di cung cdp mot
lwong vbn 16n cho nén kinh té.

e V& kénh phan phdi dai ly: thi truong di tao viéc lam cho nhiéu nguoi lao
dong. Tong sb luong dai Iy co mit trén thi truong 14 166.690 ngudi ting 25,3% so
v6i cung ky nim 2010. Cac doanh nghiép c6 sb luong dai 1y cao nhit 1a Prudential
85.157 ngu’(‘yi Béo Viét Nhan tho 1a 21.618 nguoi, AIA 14.668 nguoi..

e V& san pham: Dén nay, thi truong da cung cap cho cong ching hau hét cac
dong san pham tir san pham truyen thong dén bao hiém lién két chung (universal life)
va gan day 1a bao hiém lién két don vi (unit linked).

% Tuy nhién, cung voi su phat trién mot cach nhanh chéng clia cac cong ty bao
hiém tai Viét Nam, ciing di xay ra nhiéu khiém khuyét trén thi truong dang xem xét
va cai thién:
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e Sau gan 15 nam mo cura thi truong bao hiém nhén tho, hang tram ngan dai 1y
bao hiém duogc tuyen dung nhung hoat déng chwa dy 12 thang di phai nghi viéc.
Hién tai, viéc tuyén dung dai ly bao hiém trd nén vo cung kho khan khong chi dbi voi
cac cong ty bao hiém méi vao Viét Nam ma ngay dén cac cong ty 16n manh nhu
Prudential, AIA, Malulife, Dai- IChi Life Viét Nam , ACE life , Bao Viét .... con kho
, hudng chi con cac cong ty bao hiém méi vao nhu Cathay life , Korea Life, Fubon...
Pai 1y bao hiém chua thyc coi viéc tu van bao hiém 1a mot cai nghé dé dau tu thoi
gian, cong sic va gan bo lau dai. Pa sd cac dai Iy bao hiém & Viét Nam chi 1am part
time hay coi cong viéc nay nhu cong viéc lam thém dé ting thu nhap

* Bén canh do, mot lugng dai 1y tu van ting nhanh ciing dan dén tinh trang cong
ty khong quan ly duoc hét moi hoat dong cua dai ly. Vi vay, ngay cang nhiéu tu van
chay theo doanh s6 ma khéng dap tmg nhitng yéu cau vé dao dirc kinh doanh nhu tu
van sai su that, ...gay thiét hai dén khach hang va ca uy tin cﬁa cong ty.

* Do chay theo doanh thu va m¢ rong thi phan, mot s doanh nghiép da chua
chu trong dung murc dén viéc nang cao chat luong tuyén dung, dao tao, quan ly va sur
dung dai 1y, dan dén tranh chap phat sinh 16i kéo nhiing quan 1y bao hiém gitra cac
doanh nghiép voi nhau hodc gitra dai ly voi khach hang. Co doanh nghiép chi st
dung thoi gian vai ngay de dao tao dai ly, nén 5O lugng dai ly t6t nghiép dong nhung
luong dai Iy c6 hop dong rat thap, chu yéu 1a hop dong c6 duoc tir ngudi than hét
ngudi than thi dai Iy khong con tu van dugce cho ai , thuc trang nay thuc su dang dién
ra tai thi truong bao hiém Viét Nam.

2.2 Thi trweong Bao hiém 6 thang dau nam 2012

e Theo s6 liéu tong hop thi trudng bao hiém phi nhan tho 9 thang nam 2012 cia
Cuc Quan 1y giam sat bao hiém (B6 Tai chinh), doanh thu phi bao hiém gbc udc dat
trén 17.000 ty dong, ting truong khoang 11%. Trén thi truong bao hiém nhan tho,
doanh thu phi uwéc dat trén 12.000 ty dong, ting truéng hon 12% so véi nam 2011,
Niam 2011, theo Bo Tai chinh, tong doanh thu phi bao hiém gbc cua ca thi trudng
tang truong khoang 18%. Nam 2012, B6 Tai chinh dat muc tiéu doanh thu phi bao
hiém udc tang truong 17% so voi nam 2011. Tuy nhién, chi tiéu nay d6i voi tinh
hinh kinh té hién nay va nhiing dién bién dang dién ra thi viéc dat duogc 17% la
khong dé.
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Biéu do thé hién Doanh thu phi bao hiém Viét Nam

e V& sb luong dai 1y tu van bao hiém, Tinh dén hét thang 6 nim 2012, tong sd
lugng dai 1y c6 mat trén thi truong 1a 219.191 nguoi tang 22,8% so véi cung ky nam
truée. Cac doanh nghiép c6 sb luong dai 1y cao nhit 13 Prudential 112.847 ngudi,
Bao Viét Nhan tho 13 26.477 ngudi va AIA 16.537 ngudi.SO luong dai Iy moi tuyén
dung trong 06 thang dau nam 2012 la: 71.861 nguoi tang 15,8% so voi cung ky nam
ngoai, cac doanh nghiép bao hiém co sb lwgng dai Iy méi tuyén dung nhiéu nhét thi
truong theo thu ty la: Prudential (25.005 nguoi), AIA (9.780 nguoi) va Bao Viét
Nhan tho (8.225 nguoi).

2.3 Chien lwgc phat trien thi trweong bao hiem tai Viét Nam giai
doan 2011-2020 ( theo Quyét dinh 193/QD-TTg nam 2012
vé Chién lwgc phét trién thi trwong bao hiém Viét Nam giai
doan 2011 - 2020 do Thia twéng Chinh phia ban hanh):

e Xay dung hé théng, co ché, chinh sach va luat phép vé kinh doanh bao hiém
day d, minh bach, binh dang va dong b, tao thuan lgi cho su phét trién cua thi
truong bao hiém, bao dam thuc hién cac nghia vu cam két quéc té cua Viét Nam.

e Nang cao tinh an toan hé théng, hiéu qua hoat déng va ning luc canh tranh
cua cac doanh nghiép bao hiém. Tap trung phat trién cac doanh nghi¢p bao hlem co
nang luc tai chinh vitng manh, nang lyc quan tri diéu hanh dat chuan myc qudc té,
hoat @dong hiéu qua, cé kha nang canh tranh tich cuc trén thi truong trong nudc va
khu vuc.

e Khuyén khich va hd tro cac doanh nghiép da dang hoa san pham bao hiém,
bao d¢am dap wng nhu cau bao hiém da dang cua cac té chic va ca nhan. Tao diéu
kién thuan loi cho cac t6 chirc, ca nhan, dac biét 1a cac ddi twong cd thu nhap thap
duoc tham gia bao hiém.

e Pa dang va chuyén nghiép hoa cac kénh phan phdi bao hiém, tao cau néi hiéu

qua gitra cac doanh nghiép bao hiém va khach hang.


http://thuvienphapluat.vn/van-ban/Bao-hiem/Quyet-dinh-193-QD-TTg-Chien-luoc-phat-trien-thi-truong-bao-hiem-Viet-Nam/134820/noi-dung.aspx
http://thuvienphapluat.vn/van-ban/Bao-hiem/Quyet-dinh-193-QD-TTg-Chien-luoc-phat-trien-thi-truong-bao-hiem-Viet-Nam/134820/noi-dung.aspx
http://thuvienphapluat.vn/van-ban/Bao-hiem/Quyet-dinh-193-QD-TTg-Chien-luoc-phat-trien-thi-truong-bao-hiem-Viet-Nam/134820/noi-dung.aspx
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e T6 chirc cong tac quan ly, giam st thi trudng chuyén nghiép, hién dai va hiéu
qua; phat huy manh mé& vai tro thanh vién cua co quan quan Iy nha nuéc vé kinh
doanh bao hiém tai Dién dan cac co quan quan ly bao hiém Dong Nam A va Hiép hoi
qudc té cua cac co quan quan Iy bao hiém; timg budc tuan thu cac chuan muc quan
ly, giam sé&t bao hiém do Hiép hoi quéc té cua cac co quan quan ly bao hiém ban
hanh.

2.4 Chinh sach phat trién kinh doanh bao hiém tai VN:

e Tiép tuc hoan thién co ché, chinh sach vé hoat dong kinh doanh bao hiém dé
thi truedng phat trién 1anh manh, an toan, pht hop véi yéu cau hai nhap; bao dam tinh
chu dong va tu chiu trach nhiém cua cac doanh nghiép KDBH.

e Nha nudc c6 chinh sach khuyén khich ngudi dan tham gia bao hiém nhan tho,
wu tién phat trién cac sp BHNT c6 tinh chat dau tu dai han; khuyén khich cac DNBH
nghién ctu trién khai céc sp bao hiém nong, 1am, ngu, nghiép; chl trong ma rong
pham vi hoat dong dén cac ving sau, ving xa.

e Phat trién mang ludi dai ly bao hiém chuyén nghiép, doanh nghiép moi gioi
bao hiém va cac kénh phan phdi khac. Pa dang hoa cé4c loai hinh doanh nghiép méi
gidi bao hiém, nha nudc khdng truc tiép dau tu thém von vao linh vuc moi gidi bao
hiém

e DNBH dugc thanh lap quy dau tu, quy tin thac va cty quan ly quy theo qui
dinh cua phap luat. Cac DNBH c6 vén dau tu nudc ngoal su dung phl bao hiém thu
duoc dé dau tu tai viét nam duoc ap dung cic co ché, chinh sach vé dau tu nhu cac
DNBH trong nudc.

e Nha nudc ¢6 co ché, chinh sach dé cac doanh nghiép bao hiém ty bo sung von
diéu lé cho pht hop véi tinh chat hoat dong va quy md kinh doanh cua doanh nghiép

e Khuyén khich cac DNBH hién dai hoa cong nghé quan Iy kinh doanh, dao tao
d6i ngii can bd c6 du trinh do theo cac chuan muc qudc té, duoc thué chuyén gia
trong nudc va ngoai nude dé quan ly mot sb linh vuc hoat dong theo dung quy dinh
phap luat.




)\ [01e=[0):¥=\B BAO CAO THU'C TAP TOT NGHIEP

CHUONG II: GIOI THIEU TONG QUAN VE
CONG TY

1. Gidi thiéu Tap doan Great Eastern

Pugc thanh lap nam 1908 tai Singapore, Great Eastern la Tap doan Bao
hiém Nhan tho 1au doi nhat va 16n nhat tai Singapore va Malaysia. V&i bé day lich
st hon 100 nam, ngdy nay Great Eastern da trg thanh Tap doan 16n manh véi tong
gia tri tai san 1én dén 54 ty do la Singapore va phuc vu hon 3,8 triéu khach hang.
V61 mang ludi hon 30 ngan nhan vién va tu van vién hoat dong tai khu vuc Chau A,
Tap doan Great Eastern 1a cong ty bao hiém nhan tho duy nhat trong khu vuc kinh
doanh thanh cong trén ca hai kénh phan phdi: dai ly bao hiém truyén théng va ngan
hang.

Ngoai Tru s¢ chinh tai Singapore, Great Eastern ¢6 hon 50 Van phong hoat
dong tai Malaysia, Brunei, Indonesia, Trung Quéc va Viét Nam. Tap doan Great
Eastern dugc tap chi Forbes binh chon trong Top 100 Cong ty bao hiém I6n nhat thé
gidi. Thuong hiéu cua Great Eastern gan lién véi biéu tuong sic manh vé tai chinh,
su nang dong sang tao, va phuc vu tan tam.

2. Tong quan vé cong ty Great Eastern

Tai Viét Nam, Tap doan Great Eastern dit vin phong dai dién dau tién tai Ha
Noi ndm 2004 va van phong thtr hai tai Thanh phé H6 Chi Minh nam 2006. Puoc
Chinh phu Viét Nam cap Giay phép hoat dong thang 11 ndm 2007 voi téng von dau
tu 1a 600 ty dong. Nhitng nim dau hoat dong tai Viét Nam, Great Eastern di co
nhitng dong gop tich cuc va dang ké cho su phét trién caa thi truong bao hiém ciing
nhu thue hién cac hoat dong hd tro phat trién cong dong.

Thang 05 ndm 2009, Great Eastern Viét Nam da ting von dau tu 1én 830 ty
dong. Viéc tang von nay khdng chi minh chang cho tiém luc tai chinh manh mé tur
Tap doan ma con 1a sy cam két hoat dong 1au dai dé dong gop vao sy phat trién cua
nganh bao hiém nhan tho néi riéng va su phét trién bén vitng cua dat nuéc Viét Nam
noi chung. Great Eastern Viét Nam duoc ké thira nhitng kinh nghiém lau doi va kha
nang tai chinh viing chac tir Tap doan, budc dau Great Eastern Viét Nam da dat
dugc thanh cdng trong chién luoc xay dung va phat trién cong ty. Vi doi ngii nhan
vién va tu van bao hiém chuyén nghiép, Great Eastern Viét Nam lién tuc nghién ciu
dé cho ra doi nhitng thé hé san pham bao hiém dap ang nhiing nhu cau da dang cua
khach hang. Bén canh do, Cong ty cling chi trong nang cao chat luong phuc vu
khach hang, da dang hoa san pham, d4u tu an toan va hiéu qua mang lai loi nhuan
t6t nhat cho hon 4 ngan khach hang tai Viét Nam.

La mot cong ty bao hiém nhan tho dén tir khdi Asean, Great Eastern Viét
Nam c6 loi thé am hiéu sdu sic vin hoa A Pong. Cong ty luén cam két tao nén cudc
séng tuyét voi, mang dén su dam bao vé tai chinh va suac khoe tét dé cd mot cudc




)\ [01e=[0):¥=\B BAO CAO THU'C TAP TOT NGHIEP

séng day y nghia. V61 Great Eastern, ching t61 lu6n tin tuéng rang moi ngudi déu
c6 thé tan hudng mot cudc séng tot dep va hanh phc.

2.1 Mot s6 nét dic trung ciia Tap Poan Great Eastern

e Great Eastern s& hitu nhiéu bat dong san gia tri tai nhiéu qudc gia, trong d6 co
cac tda nha tru s& va vin phong ¢ Singapore va Malaysia, dua tong gié tri tai san 1&n
dén gan 53 ty d6 la Singapore (tinh dén cudi nam 2010).

e Phat trién manh mé tai cac nudc chau A, Great Eastern c6 mang ludi rong 16n
trong khu vuc bao gom tru so chinh tai Singapore va hon 50 vin phong tai Trung
Quéc, Brunei, Indonesia va Malaysia va Viét Nam quan 1y hon 30,000 tu vin bao
hiém va phuc vu hon 3,8 triéu khach hang.

e Great Eastern 12 Cong ty Bao hiém duy nhat dugc niém yét trén thi truong
ching khoan Singapore, va lgi nhuan rong ctia nam 2010 1én tGi 502 triéu do la
Singapore.

e Great Eastern da danh dwoc nhiéu danh hiéu bao gdém “Thuong hiéu
Singapore” trong sudt 6 nam lién, “Siéu thuong hiéu”, “Trung tim chim soc khach
hang cua nam”, giai thuong “Thong minh 207, Giai “Bacassurance” xuat Sic cling
v6i ngan hang OCBC va rat nhiéu giai thuong khac.

2.2 Van phong dai dién va thong tin lién hé:

» Trusé chinh:
Khu vic: Thanh phé Ho Chi Minh.
Toa nha HD Tower, Lau 8
Dia chi: 25 Bis, Nguyén Thi Minh Khai, phuong Bén Nghé, Quan 1.
DT : (84)(8) 6288 6338
Fax: (84)(8) 6288 6339
E-mail: wecare-vn@greateasternlife.com
Website: greateasternlife.com

» Chi nhanh tai Ha Noi
Khu vuc: Ha Noi
Toa nha Viét Tower, Tang 11
Dia chi: S6 1 Thai Ha Quan Péng Da, Ha Noi.
DT : (84)(4) 3938 6757
Fax: (84)(4) 3936 3902
E-mail: wecare-vn@greateasternlife.com
Website: greateasternlife.com

»  Vin phong kinh doanh tai Tp HCM:

e Khu vyc: Thanh phé H6 Chi Minh.
e Toanha Tan Pa, Tang Ling
e DbDiachi: 86 Tan Ba, Q5
[ ]
[ ]

DT : (84)(8) 6256 3688

Fax: (84)(8) 6256 3689
E-mail: wecare-vn@greateasternlife.com
Website: greateasternlife.com
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2.3 So do to chirc va chic niing ciia tirng phong ban

2.3.1 Co cau to chirc ciia cong ty BHNT Great Eastern Viét

Nam
GEL Singapore
GEL Viét Nam
Chu tich
Tong giam dbc
Pho tong giam doc Pho tong giam doc
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So dé 1 - So do co cdu té chirc cong ty BHNT Great Eastern Vigt Nam

2.3.2 Chirc nang va nhiém vu cac phong ban

> Ban giam d6c
e Co6 nhiém vy té chire, didu hanh moi hoat dong cua khu virc va chiu trach nhiém
v¢é hoat dong cua khu vuec, chiu trach nhiém trudc Tong giam doc va phap luat vé
quyet dinh cua minh.

> B0 phan Kinh doanh
® Co trach nhiém giao dich tryc tiép voi hé théng khach hang, thuc hién hoat dong
ban hang téi cac khach hang nham mang lai doanh thu cho cong ty.

e Lap céc ké hoach kinh doanh va thyuc hién phat trién mang lu6i rong ra cac khu

vuc lan can.
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> B§ phan Dao tao
° Cp Chl:l:C ning quan 1y, dio tao, t chuc, wtrién khai thuc hién cong tac dao tao, bao
gom ke hoach, chuong trinh, hoc li¢u, to chuc giang day va chat luong giang day
theo quy ché dao tao cua B tai chinh.

» B0 phan Marketing
e Nghién ctu tiép thi va thong tin, tim hiéu vé nhu cau caa khach hang.
® Phan khuc thi truong, xac dinh muc tiéu, dinh vi thuong hiéu.

e (6 vai tro dbi ngoai.

> Bo phan Ké hoach
e Lap ké hoach thuc hién cac mit hoat dong cua cong ty theo tirng giai doan : hoat
dong cong ich xa hoi, cac cudc hoi thao tu van khach hang. ..
e Theo ddi tinh hinh thuc hién ké hoach, tong hop, théng ké.
e Lap ra cac mirc dinh phi bao hiém.

> Bo phan Cong nghé thong tin
e Thiét lap, 1én ké hoach va quan Iy phong may, kiém tra theo ddi cac van dé vé
bao mat may tinh.

e Lén ké hoach thiét ké va duy tri tin hoc héa hop dong méi, boi thuong, thu ph,
nhén sy, hé thong dai ly, tien hoa hong, Tai chinh, ke toan....

° Thjét lap cac chuong trinh huéng dan sir dung va cic qui trinh huéng dan cho hé
thong kinh doanh (BCS).

> Bo phan Tai chinh ké toan
e Thuc hién ké toan hach toan théng ké va 1ap bao céo tai chinh.
e Thuc hién viéc chi tra luong, cac khoan tién thuong va cac loi ich khac cho nhan
vién.
e Xay dung chi tiéu ké hoach tai chinh trong ngéan han, trung han va dai han, quyét
toan thu chi tai chinh, quan ly ki quy va hoat dong dau tu trong céc linh vyc : trai
phiéu, co phiéu, bat dong san, gop von...

> B phan Hanh chinh bao hiém
e Tham dinh su kién bao hiém.
e Giai quyét khiéu nai va bdi thuong khi co sy kién bao hiém xay ra.
® Quan Iy hop dong bao hiém, thu phi bao hiém.

> B0 phan Hanh chinh vin phong
® Quan ly céng tac nhan su.
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e Xay dung chuong trinh cong tac cua chi nhanh va co trach nhiém don déc thyuc
hién cac chuong trinh da de ra.

> Bo phan kiém tra ndi bd
e Giam sat cac hoat dong cua cong ty trén moi thoi diém nhim dam bao an toan tai
san cua cong ty.
e Thyc hién viéc kiém tra, kiém soét noi bo cac hoat dong chi nhanh theo ding
phap luat.
e Thuyc hién b4o co két qua cdng tac kiém tra noi bo theo dung phép luét.

2.3.3 So @6 to chirc ciia khu vue HCM 2:

ADM

Lé Thanh Huna

GSM GSM  GSM

Na Tuan Thanh Tran T Tuvét Trinh Dinh Lé Hoang B4o
SM SM  SM SM SM SM|
PLP PLP PLP PLP PLP pLP

S0 do 2 - So' do co cdu té chire, co ché diéu hanh khu vec kinh doanh HCM 2

» Chirc ning, nhiém vu:
e Xay dung chién lyoc phat trién hoat dong kinh doanh cua cong ty
Tim kiém va mé rong thi trudng kinh doanh
Thu thap, phan tich danh gia thi truong kinh doanh
Quan ly, cham s6c khach hang cli va mo rong voi khach hang mai
Tong két bdo céo hang thang vé viée kinh doanh, dam bao doanh thu hang
thang, quy, ndm do BGD dé ra
Phéi hop véi cac phong ban va bd phan khéc thuc hién cong viéc
Tuyén dung, Pao tao va Quan ly nhan sy
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Céch thirc to chac cua Cong ty Bao hiém Great Eastern cling nhu nhirng cong ty bao
hiém khac d6 la theo hinh thirc mang Iudi. M6t hinh thic t6 chirc da phat trién kha
lau tr nude ngoai nhung van con twong doi méi mé vai thi truong Viét Nam.

2.4 Van hoéa cong ty

» Hop sang vao mdi sang 2-4 -6 hang tuan

Tap thé duc budi sang theo nhac

Thé hién sy khi mot ngay moi

Chia sé tri thuc mai

Chia sé chuyén dé : ¥ tuéng tu van san pham, k¥ ning. ..

Giam dbc chi nhanh thdng bao mét sé thong tin nghiép vu va tong két vé hoat
dong kinh doanh cua chi nhanh.

e Nop ké hoach 1am viéc thang vao mdi dau thang 1am viéc cho truang phong kinh
doanh.

e MGi nhan vién sé ty 18n lich 1am viéc theo thang, tuan, ngay duoc chinh quan ly
tryc tiép caa minh ky, phé duyét. Tir d6 1a co sé dé ngudi quan ly cd thé xem xét
hoat d6ng cua nhan vién va ho tro dé dat két qua tot nhat.

» Khoang cach quyén luc thap, nhan vién va cip trén trao déi than mat véi nhau

> Khéng khi 1am viéc vui vé, thoai mai, than thién. Moi ngudi 1am viéc trén tinh than
cong ty la ngdi nha thir 2 cia moi nguoi.

> Khoéng gian rong thiét ké theo md hinh m dé tang do twong tac giira cac nhan vién vai
nhau. Van phong rong rdi véi day du nhiing cong cu hd trg cho qué trinh 1am viéc cua
nhan vién. ) )
2.5 Mot so san pham co ban caa Cong ty Great Eastern
Cong ty Bao hiém Great Eastern Life Viét Nam véi thanh phan Ban Giam Déc thuan
Viét, dugc thira huong kinh nghiém lau doi cua tap doan, Great Eastern Viét Nam co
thé manh vé sy am hiéu sau sic van hoa cua ngudi dan Viét Nam. Bén canh s ménh
bao vé an toan tai chinh cho khach hang, Great Eastern Viét Nam dit trong tdm vao
su dam bao cho cac nhu cau tai chinh vé hd trg gido duc va chiam soc stc khoe. Cong
ty bao hiém Great Eastern hién nay c6 9 san pham chinh va 14 san pham bo tro . 9
san pham chinh duoc thiét ké dap tng ting nhu cau cua khach hang nhu sau:

e V¢ gido dyc: Dai An Khdi Nguyén Toan Dién, Dai An Khoi Nguyén Uu Viét.

o V¢ tiét kiém: Pai An Phuc Khang dinh ky, Pai An Binh Ky Hiang Nam, Dai An Dai
Phat.

e V& bao vé tron doi: Pai An Truong Khang.

e Danh cho Doanh nghiép: Pai An Minh Tam, Dai An Tam Hoan Phi.

e \/ébao vé: Pai An Bao Toan Ca Nhan.

Ngoai ra, Cong ty Great Eastern con ¢ cac san pham bo trg sau c6 thé phdi hop dé
dua lai nhitng ké hoach tai chinh tét nhat cho khach hang:

Bao hiém Mién Thu Phi

San pham B6 Tro Bao Hiém Tu Ky

Bao hiém Bénh Hiém Nghéo Tra Trudc

Bao hiém Mién Thu Phi M& Rong

Bao hiém Mién Thu Phi Bénh Hiém Nghéo

Bao hiém Tro cip Thu Nhap Khi Mac Bénh Hiém Nghéo

Bao hiém Hd Tro Tai Chinh Nguoi Phy Thudc
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Bao hiém Hd Trg Tai Chinh Nguoi Phy Thuéc Md Rong

Bao hiém Tai Nan C& Nhan Thuan Tuy

Béao hiém Tai Nan C4 Nhan Toan Dién

Bao hiém Trg Cép Vién Phi Do Tai Nan

San pham Cham séc Strc Khoé 360

Cung véi nhitng san pham hién c6, Cong ty Bao hiém Great Eastern khdng nghién
ctru va cho ra doi nhirng san pham méi dem lai nhiéu loi ich cho Kkhach hang va dap
rng nhu cau hién tai cia nguoi dan Viét Nam. Dé biét rd thém vé cac san pham cua
cbng ty, hdy vao tham trang web www.greateasternlife.com.



http://www.greateasternlife.com/
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CHUONG III:

THUC TRANG HOAT PONG KINH DOANH
CUA CONG TY BAO HIEM GREAT EASTERN
VIET VA MOQT VAI BIEN PHAP NANG CAO
HIEU QUA KINH DOANH

1. Panh gia chung vé tinh hinh hoat déng kinh doanh nim
2011 cua GELV
1.1. Danh gia két qua kinh doanh nam 2011

Trong nam 2011 vira qua, doanh thu cua cong ty Great Eastern (GE) dat duoc
muc tang trudong dang ké. Tong doanh thu cua ca cong ty dat duoc 159,259,428 vnd,
tang 109% so voi nam 2010 dat 76,119,305 vnd. Trong d6 doanh thu dat duogc tu
hoat dong kinh doanh bao hiém ting gip 6 lan tir 11,771,953 vnd 1én dén 66,009,643
vnd. Py 1a hoat dong dem lai loi nhuan chi yéu cho GE niam 2011. Ngoai ra, doanh
thu tir hoat dong tai chinh ciing ting 47% tur 63,673,633 vnd 1én 93,192,493 vnd.
Theo cach chi tra hoa hong cao nhat trén thi truong bao hiém nhan tho hién nay, cong
ty GE c6 thé thu hut duoc ca nhan sy 1an thuc day suat san xuat cua nhan vién dat
duoc nhitng thanh tich vé doanh thu va hop déng. Chinh mic hoa hong quéa cao day
chi phi cong ty 1én cao. Pic trung ciia nganh bao hiém nhan tho chi c¢6 loi nhuan
sang nam thir hai cua cac hop dong bao hiém. Vi vay, GE ¢ thoi diém moi gia nhap ¢
thi truong Viét Nam 4 nam van chi méi 1a giai doan ndm nhét cua nhitng hop dong
bao hiém. Tong chi phi nam 2011 1a 179,687,141 vnd, ting 86% so véi nam 2010 13
96, 362,131 vnd. Chi phi tang chu yéu tir chi phi hoat dong kinh doanh bao hiém ti
76,084,547 vnd 1én 22,262,860 vnd ( ting 5.7 1an). Chi phi nay la chi phi hoa hdng
chi tra dai ly, bdi thuong cac trudng hop rui ro,... Bén canh d6, tuy khong thay doi
nhiéu gitta ndam 2011 va 2010 nhung ciing chiém dén 98.644.920 vnd. Tém lai, GE
hién dang nam trong tinh trang 13, 16 nam 2011 13 20,427,713 vnd. Tinh dén nay, 15
luy ké cua cong ty 1én dén 86,967,781 vnd. Tuy nhién, ty 1¢ duy tri hop ddng ( tic la
khach hang theo tiép hop dong dén nam thr 2) hién tai caa chi & muc 3%, cho thiy
cach quan tri ctia cong ty dang c6 mot 15 hong rat Ién can khac phuc va thay doi.
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Bon vi: Nghin déng

Niam 2011

Nim 2010

1 Témg Doanh Thu 159.259.428 To. 119305
Doanh thu tir hogt déng kinh doanh bao hiém 66,009 643 11.771.953
Doanh thu tir hoat déng tii chinh 03,192 493 63.673.633
Doanh thu khic 57.292 673,719
2 Ting Chi Phi (179.687.141) (96.362.131)
Chi phi tir hoat ddng kinh doanh bio hiém (T0.084.547) (11.262.860)
Chi phi hoat ddng tii chinh (4.957.674) (B15.172)
Chi phi quin 1 doanh nghiép (98.644.920) (83.059.911)
Chi phi khiic (1.224.188)
3 L& Trwie Thud (20.427.713) (20.242.826)
4 Thué Thu Nhip Phai Ngp - -
5 L Sau Thud (20.427.713) (20.242.826)

1.2.  Phan tich mot s6 chi tiéu co ban vé hiéu qua hoat

dong cia Cong ty Great Eastern

Chi tiéu

Don vi tinh

Nam 2011

Nam 2010

Cor cu tai sin

1 - Téi sdn ¢ dinh/Tong téi sin % 31,2 8.7
- T sdn lum -;.T{mg.-’Tfmg i sdn [ 913
Cor ciin nguin vin

2 - Mo phii traTdng ngudn vin % 8.2 24
- Nguﬁu viin chil sé |1|1LL-T{:|'I'LB |1guf}|1 wiin 1.8 97.6
Khi ning thanh toin

3 - Khi niing thanh todn nhanh Lin 12.9 62,6
- Kha ning thanh todn hién hinh 13.3 636
T suit byl nhudn
- T4 sudt lgi nhudn trrde thud Tong ti sin y 2.5 (2.6

! - T4 sudt lgi nhudn sau thué/Doanh thu thudn - {12,8) (26.6)
- T sudit lgi nhudn sau thué/MNgudn vin chi sé hin (2.7 (2.6)

< V& co cAu tai san: Xét vé dic diém nganh nghé bao hiém, viéc phan bd ngudn
von vao tai san luu dong nhiéu hon tai san ¢6 dinh Ia hoan toan hop 1y. Tuy nhién,
s0 vdi nam 2010, ty trong gitra tai san ¢b dinh va tai san luu dong cd nhiéu thay doi
dang ké. Ty trong tai san CO dinh trén téng tai san tang tir 8.7% nam 2010 1én dén
31.2% nam 2011, ting gap gan 4 lan. Ty trong tai san luu dong giam tir 91.3%
xuéng con 68.8%. Sy thay doi cho thay chién lugc kinh doanh cuaa cong ty c6 thay
d6i rd rét. Vé co cau nguon von: Cong ty Great Eastern Viét Nam diang ky hoat
dong dudi hinh thirc Cong ty Trach nhiém hiu han mét thanh vién. Thanh vién séng
lap ra Cong ty GE Viét Nam chinh la Cong ty GE Singapore. Chinh vi thé, nhin vao
co cAu ngudn von, ta cé thé thay duoc sic manh tai chinh caa cong ty. Hé sé no rat
thap tuy nhién ciing di ting gap 4 lan tir nim 2010 dén 2011. Nam 2010, ty s6 no
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phai tra trén tong nQUOn von chi 2.4%. Nam 2011, ch1 tiéu nay tang 1én 8.2%. Di
Vi chi tiéu Ngum vbn chu sé hiru trén Tong ngudn von ludn nim & mirc cao, trén

90%. Py c6 thé coi 13 ngudng tai chinh rat an toan d6i vai hoat dong caa mot cong
ty.

% V& kha ning thanh toan: Xét vé kha ning thanh toan nhanh va kha ning thanh
toan hién thoi cua cong ty déu nim & mc cao va rét an toan. Hai chi tiéu nay khong
c6 su khac biét 16n vi dic trung cua nganh bao hiém khong ¢ nhiéu hang tén kho
hay cac khoan phai thu khach hang lon. Nam 2011, hai chi tiéu nay giam sut dang
ké do c6 sy chénh Iéch tai san ngan han cua cong ty tdng cao.

X Ve ty suat loi nhuan: Nhin chung, cac chi s6 loi nhuan cho thay cong ty hién
dang nam trong tinh trang thua 15. Xét Ty suét lgi nhuan trudc thué trén Téng tai san
khong may khéc biét qua 2 ndm 20100 va 2011. Nam 2011, ctc trén 100 dong tai
san, cong ty 15 2.5 ddng. Nhu vay, hiéu qua sir dung tai san kém cia cac ban 14nh
dao cua cong ty. Xét vé Ty suét loi nhuan sau thué trén Doanh thu thuan, ct 100
dong doanh thu c6 dugc tir hoat dong kinh doanh thi cong ty chiu 16 12.8 dong loi
nhuan sau thué & nim 2011. Con sb nay duoc cai thién rat nhiéu tr nam 2010 1a -
26.6% xudng con -12.8% nam 2011. Xét vé Ty suat loi nhuan sau thué trén Ngudn
vén chu so httu, chi ti€u nay cling khong c6 sw chénh léch gi qua 2 ndm. Nam 2011,
ctr 100 dong von chu so hitu bo ra thi cong ty chiu Io 2.7 dong lgi nhuan sau thué.
TOm lai, cong ty da khong st dyng tot tai san, nguon vén chi s¢ hitu dé dat duoc
nhiing hiéu qua cao trong kinh doanh.

2. Phan tich SWOT;

< Nhirng co hdi chia yéu (O):
- Thi truong bao hiém Viét Nam con rat nhiéu tiém nang dé khai thac vi hién
nay ty 1& nguoi Viét Nam c6 cho ban than minh mot hop dong bao hiém 13 dudi
10%.
. Thu nhap, trinh d6 dan tri nguoi dan Viét Nam ngay cang cao => tang y thirc
bao hiém va can ké hoach tai chinh dai han
. Nha nuéc tung ra nhiéu chinh sach hd trg trong viéc phat trién nganh bao
hiém Viét Nam.
. Céc kénh dau tu tiét kiém khac dang c6 nhiéu bién dong theo chiéu huéng tiéu
cuc ( bat dong san dong bang, 1i sudt ngan hang va gia vang, ngoai té giam)
< Nhirng nguy co chi yéu (T):
= Viét Nam gia nhap WTO, c6 thém nhiéu ddi tha canh tranh tiém nang => canh
tranh vé thi phan mot cach gay gét.
= Muc lam phét cao trong nhitng nim gan day. Lam phat 1am ngudi dan mat
long tin vao tién Viét Nam.
= Kién thirc va nhan thie diing dan vé bao hiém ciia nguoi dan chua nhiéu.
= Canh tranh thu hit dau tu tir cdc kénh khac nhu CK, dia dc...
= COng nghé théng tin ¢ Viét Nam chua duogc 4p dung manh mé. Cac nghiép vu cham
soc khach hang, bdi thuong,... van con rat mat thoi gian va 1ong tin noi khach hang
do chua tng dung duoc nhitng san pham cdng nghé thong tin.
= Ning lyc quan tri, diéu hanh con yéu, chua dép ung kip thoi yéu cau quan ly va
chuan muc qudc té. Thi truong thiéu doi ngii nhan su cao cap, chat luong can bo
khong ddng déu
Cac diém manh chi yéu (S):
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Great Eastern 12 Tap doan tai chinh hang dau tai Singapore va Malaysia, ¢ kinh
nghiém hon 100 niam trong linh vuc bao hiém, vi vay cong ty c6 dwoc su tin tudng
cua khach hang.

Tiém lyc tai chinh manh, cam két sy phat trién 1au dai tai Viét Nam véi von ban dau
la 830 ty VND. La thanh vién caa Ngan hang OCBC, mot trong 10 ngan hang dan
dau thé gidi.

Chinh sach hoa hdng cao nhét trén thi truong bao hiém Viét Nam dan dén thu hat
nhan su.

Dich vu cham séc khach hang manh va d6i ngii tu van vién chuyén nghiép.

San pham da dang va linh hoat, c6 thé dap wng nhirng nhu cau khac nhau cua khach
hang.

Chién luoc marketing vitng chic, dua hinh anh cong ty nhanh chong dén véi khach
hang.

Cac diém yéu chii yéu (W):

Ty Ié dai ly hoat dong rat thap, 1ang phi chi phi quan 1y nhung khong dat ké hoach
doanh sé dat ra.

Ty & phi ti tuc nam thi hai rat thap, dan dén cong ty 1am vao tinh trang 16 kéo dai.
Gia nhap thi truong méi dugc 5 nidm, sac canh tranh ddi voi cac ddi thu lau nim
trong nganh van con thap.

3. Mgt so kién nghi, giai phap cai thién tinh hinh hién tai cia
cong ty Great Eastern
3.1 Nhan xét

Sau mot thot gian thuc tap tai cong ty Bao hiém Great Eastern Viét Nam, t6i nhan
thay mot sé d1em khong tét dang xay ra ¢ céng ty khién cho tinh hinh hoat dong cua
cong ty khong may kha quan tir trude dén nay.

e Van dé dau tién Ia tir chinh séach chi tra hoa hong ma cong ty dang ap dung.
Muc hoa hong va thuong cao voi mong mubn thiic day sale ca nhan dé ting doanh s6
cho cdng ty. Tuy nhién, mitc hoa hong cao hon mirc phi nam dau tién cua khach hang
tao diéu Kién cho céc tu van bao hiém thuc hién cac hanh vi gian ddi. Rat nhiéu dai ly
khong hoat dong san xuat, ma tu sir dung tién cia minh dé dong vao va hudéng hoa
hong va thuong cua cong ty. Khai niém nay trong nganh bao hiém goi 1a “game”.
Chinh vi ngp hop dong d¢ huong hoa hong nam nhit, nén nhiing hop dong nay
thuong hét hiéu luc vi khong duoc tiép tuc dong phi. D6i véi mot cong ty bao hiém
nhan tho, toan b phi bao hiém nam dau ma cong ty thu dugc s& dugc chi tra hoa
hong cho dai 1y tu van va chi phi hanh chanh, chi phi cho b phan tham dinh, b
phéan quan ly cua cong ty. Vi vay, khi qua nhiéu truong hop “game” trong cong ty da
gay ra thua 16 cho cong ty trong nhiéu nam qua. D6 cling la mot trong nhiing ly do vi
sao cOng ty vao Viét Nam gan 5 nim nhung van chua dat dugc muc dich ban dau dé
ra, ciing nhu chua duoc biét d&én nhiéu ¢ thi truong Viét Nam.

e Bén canh d6, chinh sach chi tra hoa hdng chi tap trung nhiéu vao sale cé nhan,
khong dé cap nhiéu dén vi tri quan ly trong mot hé thdng. Chinh vi khéng c6 su khac
biét vé thu nhap gitta mot dai ly va mot quan Iy dan dén tinh trang khdng may nguoi
mong mudn thang tién 1én vi tri quan ly. it quan ly nén sé luong dai ly tuyén dung
vao ciing khong nhiéu va sé dai ly thuc sy hoat dong cang it hon. Hon nira, chinh
sach thang tién caa cong ty qué 1au khién nhan vién khong c6 dong luc dé phat trién
va khong tan dung duoc hét kha ning cia mot s6 nhan tai. Vi du, & mot vi tri dai ly
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mubn thang tién 18n cip quan ly phai mat dén 12 thang, trong khi & mot s6 cong ty
dbi thu, chi mét 3 thang.

e Mat khac, vei quan niém chi nhitng nguoi trung nién va l6n tudi mai co kinh
nghiém, méi quan hé va sy trai doi dé lam ¢ cong Viée tu van bao hlem nén doi ngi
nhan su & cdng ty Great Eastern hién nay rat gia cdi. bac biét, mot s6 ngudi trong s6
ho c6 nhitng suy nghi hét sirc tiéu cuc gay anh hudng xdu dén tinh than cua cac nhan
vién khac trong cong ty.

e Cach dao tao, huan luyén caa cong ty mang tinh Iy thuyét rat nhiéu. Mot sé
trainer ludn coi minh 1a céc thay c6 ding 16p giang day cho hoc sinh, vi vdy khéng
tao duoc su tuong tac, trao doi va hoc hoi kinh nghiém qua lai 1an nhau.

e V& san pham cua cong ty, déi twong khach hang hién nay ma cong ty dang
nham dén 1 tang 16p nguoi dan kha gia va thu nhap cao vi vay céc san pham cong ty
thiét ké c6 mic phi kha cao so véi thi truong. Tuy nhién, & Viét Nam, thu nhap binh
quan dau nguoi nam 2011 chi 1.300USD/ nam, rat thap so véi cac nudc kKhac trong
khu vie Pong Nam A. Chinh vi vay, néu muc tiéu ctia cong ty Great Easternla dua
san pham va&i moi ngudi dan Viét Nam sé rat kho thuc hién.

3.2 Mot so giai phap kien nghi

Sau khi xem xét tinh hinh hién tai cua cong ty qua qua trinh thyc tap, toi xin dua

ra mot s6 giai phap nhim dong gop cai thién cong ty tot hon:

o Cong ty nén thay d6i lai chinh sach chi tra hoa hong va thuong danh cho nhan
vién, trong d6 can dé cao vai tro caa nguoi quan Iy trong cong ty. Ngoai ra, cac
khoan thudng day mac hoa hong Ién trén mic phi dong nim dau tién caa mot hop
ddng nén cat bo va cé thé thay thé bang cac chuong trinh thi dua thuc day doanh sb.

e Chinh sach thing tién cta cong ty ciing can diéu chinh dé tao diéu kién cho
ngudi tai c6 dat dung va, tirc 12 néu ai c6 kha nang, c6 nang luc ciing déu xiang dang
thang tién nhanh trong cong viéc cua ho.

e Thanh loc lai toan bd doi ngii nhan vién kinh doanh, loai bo nhitng nhan té
khong hoat dong nhung van cd tén trong danh sach cong ty. Xay dung ché do lam
viéc full time cing véi nhitng chuan myc, vian hoa cong ty dé thu hat nhan vién dau
tu thoi gian 1am viéc va gan b6 lau dai tai cong ty.

e V& dao tao, huan luyén can dwa nhitng cap quan ly c¢é kinh nghiém trong qua
trinh di sale thuc té dé ding I6p. Co nhu vay, viéc dao tao, huan luyén mai cé nhiéu
hiéu qua.

e V& san pham, cong ty can nghién ciu nhiéu hon vé thi truong Viét Nam dé
cho ra doi nhitng dong san pham dap tmg dwoc vé chat luong ciing nhu gia ca moi
d6i twong nguoi dan Viét Nam.
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CHUONG IV: KINH NGHIEM PUC KET

Véi nhitng muc tiéu dat ra ngay tir lac budc chan vao Cong ty Bao hiém Great
Eastern Viét Nam, t6i cam thay gat hai nhiéu kinh nghiém va k¥ ning. Tuy cong
viéc khong lién quan dén nhiéu kién thirc chuyén nganh tai chinh, nhung hoc hoi
duoc nhitng k§ ning vé ban hang, ky ning quan 1y d6i nhém theo tdi s& khdng bao
gio la du thura ca.

e V& moi trudng 1am viéc: O Cong ty ma toi da thuc tap, moi ngudi déu coi
nhau nhu 1a nguoi trong mot nha. Ca chi nhanh la mét gia dinh. Moi nguoi cung
nhau chia sé nhitng niém vui va ndi budn, thanh céng va khé khan trong cong viéc.
Khi t6i mai vao cong ty, c6 qua nhiéu viéc la 1am dbi véi toi, nhirng ldc tdi co thac
mac, can mot 101 khuyén, hay bt cir goi ¥ nao, t6i déu c6 thé hoi nhitng anh chi
trong cong ty. Piéu ma tbi thuc su tim dic nhat & cong ty d6 1a su chi day hét minh
cua céc anh chi trong cong ty. Mot chi nhanh kinh doanh ma trong d6 cac nhan vién
khéng hé co6 su d6 ky, gianh giut khach hang hay giau giém kinh nghiém Ia mot
diéu dang ngudng md. Bén canh do, cong ty thudng xuyén hd tro cac quan ly tuyén
dung bang nhiing budi hoi thao nghé nghiép ¢ nhitng khu du lich sinh thai. Pay 1a
dip dé nhan vién trong cong ty vira duoc thu gidn sau nhitng ngay lam viéc mét
nhoc vira dé dang tuyén dung &ng vién.

e Nhitng k¥ ning ban hang: Thong qua nhing budi ddo tao va qué trinh tur van
khach hang, t6i hoc duoc rat nhiéu kinh nghiém ca ve cudc séng lan trong cong
viéc nhu k¥ nang giao tlep, Ky néng thuyét trinh, k¥ ning dit cu hoi, k¥ nang lam
viéc nhém ... Qua nhiéu lan tiép xuc khéach hang, t6i cam thay sy tu tin caa minh
tang 1én rat nhleu

e Tac phong lam viéc: O méi truong doanh nghiép, toi tap duoc thoi quen di
lam dung gio, an mic nghiém tdc, 1am viéc lubn c6 muc tiéu, ké hoach va dic biét
Ia tinh tu giéac trong cdng viéc.

e CoOng viéc vin phong: Qua trinh thuc tap di day tdi biét duoc mot sé cong
viéc vin phong tuy nhoé nhit nhung ciing khong kém phan quan trong nhu
photocopy, dién hd so thi tuc cho khach hang, gilp cac anh chi danh may céc loai
van ban...




BAO CAO THUC TAP TOT NGHIEP
KET LUAN

Trai qua thoi gian thuc tap tét nghiép, duoc 1am viéc tai cong ty Bao hiém nhan tho
Great Eastern Life Viét Nam, t6i di ¢ gang dé hoan thanh cac muc tiéu cua minh
da dé ra:
1. Ap dung cac kién thic, ki nang minh d3 duoc hoc & trudong vao cac cong viéc
duoc giao.
2. Tim hiéu v& méd hinh, t chirc va van hoa va céch thuc hoat dong cua doanh
nghiép trén thuc té.
3. Phat trién va hoan thién ban than tir viéc hoc hdi tir méi truong thuc té.
Két thiic qua trinh thuc tap, t0i da trang bi cho minh thém nhiéu kién thic khdng chi
vé tai chinh ma con ca nhung kién thirc méi vé k¥ nang tu van ban hang, ky nang
quan ly, k¥ nang phong van..... Bong thoi trong qué trinh thuc tap, toi ciing da vap
phai nhiing sai sot trong cong viéc va nhan dugc nhiing 161 dong gop sura sai giup toi
tién bo hon, hoan thién hon mdi ngay. Do 1a co hoi gilp téi mé rong kién thic, nang
cao hiéu biét cling nhu chuyén nghiép héa tac phong lam viéc caa minh.




)\ [01e=[0):¥=\B BAO CAO THU'C TAP TOT NGHIEP

TAI LIEU THAM KHAO

v TAI LIEU TU SACH, BAO, TAP CHI:
Céc tai liéu do cong ty cung cap

v TAI LIEU TU INTERNET:

v www.qgreateasternlife.com.vn
v' http://www.mof.gov.vn
v' http://lwww. baohiem24h.com
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