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TRICH YEU

Tir lau phwong cham “Hoc di doi voi hanh” ludn dugce khuyén khich thuc day va
&p dung rong réi tai hé thong cac truong hoc Viét Nam. Trudng dai hoc Hoa Sen 1a mot
trong nhimg trudng dai hoc van dung rat tot céng tac giira hoc va hanh. Do dé, nha
truong da tao nhiéu diéu kién thuan loi dé sinh vién vira ¢d thé hoc nhitng kién thic Iy
thuyét trén 16p, vira cé thé ap dung nhitng kién thac d6 vao thuc té.

Hon ba thang thuc tap va lam viéc tai Coéng ty Co phan BigBuy, t6i dd hoc duoc
rat nhiéu kinh nghiém bé ich, day 1a hanh trang rat quy gia gitp toi tu tin va viig budc
trén con duong chinh phu su thanh cong trong twong lai. Chinh nho nhitng va cham, co
xét thuc té, toi da truong thanh va hiéu biét nhiéu hon.

Pé hoan thanh tét ky thuc tap tét nghiép nay, t6i da dé ra nhitng muc tiéu sau:

Muyc tiéu 1: Tim hiéu duoc cac hoat dong chic ning cua cong ty thdng qua
qué trinh tiép xuc thuc tién trong doanh nghiép.

Muc tiéu 2: Hoi nhap véi moi trudng thuc té tai cong ty.

Muc tiéu 3: Van dung nhiing kién thiac da hoc vao cong viéc ban hang va
marketing, 1ap ké hoach kinh doanh tai doanh nghiép dé tich liiy kinh
nghié¢m.

Muc tiéu 4: Tang cudng cach ang xir va tao nhiéu méi quan hé trong doanh
nghigép.

Muc tiéu 5: Hoan thanh tot ky thuc tap va viét bao cao dung chuan.
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LOI CAM ON

Pau tién, tdi chan thanh cam on Cong ty C6 phan BigBuy di tiép nhan va hd trg
t6i trong sudt hon ba thang thuc tap vira qua. Pac biét cam on siu sic ddi véi 6ng
Nguyén Thanh Tam - Giam déc Kinh doanh, 6ng V& Hoai Tao - Phé Giam déc Kinh
doanh, cung cac nhan vién Bo phan Kinh doanh va cac B phan khac da nhiét tinh hudng
dan t6i ngay tir nhitng ngay dau tién. Tir do, toi co tich lity dugc nhitng kién thic thyc té
va k¥ ning quy bau — dé 1a nhitng hanh trang rat b6 ich cho con duong twong lai cua toi.

Tiép dén, toi chan thanh cam on giang vién diéu phdi, thay L& Ngoc Puc va giang
vién huéng dan tdi, c6 Nguyén Thi Phuong Nhung da tin tinh huéng dan va chia sé
nhitng kinh nghiém gitp t6i hoan thanh tt cong viéc thuc tap tai doanh nghiép va céch
hoan thién ky thuc tap tét nghiép mot cach tdt nhat.

Va cudi cuing, t6i chan thanh cam on Ban giam hiéu trudng Pai hoc Hoa Sen va
cac thay co trong vin phong khoa Kinh té thwong mai di giup d& va to chtc ky thuc tap
t6t nghiép git ching t6i co xat thuc té va dén gan voi doanh nghiép hon.

Mot 13n nira, ti chan thanh gui o1 cam on sau sic dén tat ca sy gitp d5, 16i chia
sé va dong vién dé gidp toi hoan thanh tét nhit.

Sinh vién

Ngd Thi Anh Dai
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MO PAU
Hién nay, su bung nd cta cdng nghé thong tin da dan dén sy xuat hién ngay cang
nhiéu cac hinh thac ban hang mai, dac hiét 1a hinh thirc kinh doanh thwong mai dién tir.
Nhitng loi ich ma thuong mai dién tir mang lai da duoc nhiéu doanh nghiép biét dén va
&p dung. Mot trong nhitng cdng ty van dung thanh cong hinh thirc nay d6 1a Cong ty Co6
phan BigBuy — cdng ty chuyén kinh doanh va phan phdi cac san pham cong nghé cao
bang hinh thirc thuong mai dién ti.

Trai qua thoi gian thuc tap tai cong ty, téi da nhan thiy duoc nhitng thuan loi ciing
nhu kho6 khin, nhitng diém manh va diém yéu ma cong ty dang co, dac biét 1a trong cong
tac truyén théng va marketing. Chinh vi vy ma t6i chon dé tai: “Giai phap day manh
cong tac truyén théng hiéu qua tai Céng ty C6 phan BigBuy”. Muc dich thyc hién dé tai
nay nham néu bat ra duoc nhitng thuc trang cua cong ty trong cong tac truyén thdng va
marketing, tir 46 dua ra nhitng giai phap va dé xuat giup cong ty ting hiéu qua hoat dong
hon trong ngin han va dai han.

e Pham vi thuc hién bao cao:

Cong ty C6 phan BigBuy

Thoi gian thyc hién: tir 10/09/2012 dén 15/12/2012
e CAu triic cudn béo cao:
1. Toéng quan cong ty Co phan BigBuy

Chu yéu tap trung giéi thiéu tong quan vé cong ty thyc tap. Nhitng thong tin nay
dugc tham khao tir website chinh thirc caa cong ty www.bigbuy.vn va cac tu liéu noi
bo khac.

2. Thuc trang kinh doanh tai Cong ty C6 phan BigBuy
Phan thuc trang cia cong ty s& duoc trinh bay tong quan vé méi truong
kinh doanh va hoat dong kinh doanh ciia Cong ty C6 phan BigBuy, gém nhiéu
chtrc nang khac nhau nhu: hoat dong ban hang, hoat dong phan phéi, hoat dong
quan Iy ngudn nhan lyc... trong giai doan 2011-2012. Thong qua d6, thay duoc
muc do hoat dong hiéu qua cua cong ty.
Nhirng thong tin trinh bay dugc tham khao tur cac tu liéu ndi bo cua cong
ty, béo céo két qua hoat dong cua cong ty.
3. Nhitng cong viéc thuc hién trong qua trinh thuc tap tai Cong ty
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Trinh bay cac cong viéc chuyén mén va cong viéc hd tro ma toi da thuc
hién, nhitng yéu cau céng viéc, ki ning can c6, két qua dat dugc va kinh nghiém
dut két trong qua trinh thuc tap dudi su gitip d& va hudng dan cua toan bo nhan
vién tai Cong ty Co phan BigBuy.

. Chuyén dé thuc tap “Giai phap ddy manh cong tac truyén théng hiéu qua tai Cong
ty C6 phan BigBuy”

Tur nhitng quan sat va tim hiéu trong qué trinh thuc tap tai cong ty, toi da ra
nhitng thuan lgi va nhitng van dé can luu y dé cai thién cong tac kinh doanh. Tur
do, toi dé ra cac giai phap, danh gia nhiing giai phap d6 va dua ra cac dinh huéng

trong tuong lai.
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1 TONG QUAN CONG TY CO PHAN BIGBUY

1.1 Théng tin téng quan Cdng ty Cé phan BigBuy

C
BIGBLY

Hinh 1: Logo Cong ty Cb phan BigBuy
(Nguén: Tw liéu Cong ty Cé phan BigBuy)

— Tén cong ty: Cong ty c6 phan BigBuy

— Tén thuong mai: BigBuy

— Tén tiéng Anh: Bigbuy Technology Joint Stock Company
— Tén viét tat: Bigbuy Technology.JSC

— Loai hinh kinh doanh: Cong ty c6 phan

- Ngay thanh lap: 10/2010

— M4 s6 thué: 0310299599

— Pia chi: 195 Nguyén Thai Binh, Phuong 4, Quan Tan Binh, TP. H6 Chi Minh
— S dién thoai: 08.66593224 - Fax: 08.62923397

— Chi nhanh: 34/176 Lé Trong Tan, Thanh Xuan, Ha Noi

- Email: info@bigbuy.vn

- Website: www.bigbuy.vn hoac www.bigbuyvn.com

- Slogan: TODAY’S BIGBUY
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T 7] O
ermmey CONG TY CO PHAN BIGBUY

Hinh 2: Try s¢ ciia Cong ty C6 phan BigBuy TP.HCM
(Nguon: Sinh vién tu chup hinh)

1.2 Muc tiéu kinh doanh va dinh hwéng phat trién cia Cong ty
1.2.1  Muc tiéu kinh doanh ciia Cong ty Cé phan BigBuy

— Mang lai sy thoéa man téi da cho khach hang vé san pham va dich vy caa BigBuy.

— Cam két chi cung cdp hang hoa chinh hadng, c6 ngudn goc xuat xu rd rang, khong
budn ban hang gia hang nhai, hang kém chat lugng.

— Cung cép dich vu sau ban hang hoan hao.

— La mot tro thu déc luc cho khach hang trong viéc tu van, lya chon san pham Tin hoc.

1.2.2  Binh hweéng phét trién ciia Cong ty Cé phan BigBuy

— Xay dung van héa doanh nghiép ma khach hang dugc dat lam trung tdm caa moi
hoat dong.

— Chuyén nghiép héa d6i ngii can bo cdng nhan vién toan cong ty nham mang lai kha
nang phuc vu khach hang & muc cao nhit.

— Mé rong hoat dong kinh doanh vai céc san pham va dich vy ngay cang phong phu da
dang dap tng cac nhu cau khac nhau caia khach hang.

— Tiép tuc la cong ty di dau trong viéc gidi thiéu va cung cap cac san pham coéng nghé
va dich vy méi téi tan tay ngudi ding cudi.

Trang 4



— Hoan thién dich vu thuong mai dién tir, hudng téi viéc phat trién hé théng béan hang
online quy mé va hién dai nhat Viét Nam.

1.3 Lich sir hinh thanh va phat trién cia Cong ty Cé phan BigBuy

Cong ty cd phan BigBuy duoc thanh lap vao nim 2010, tién than 1a chi nhanh
cong ty co phan cdng nghé Vinacomm do Ong Nguyén Thanh Tam lam giam déc (dong
thoi Ong ciing 1a thanh vién sang 1ap cdng ty Vinacomm). Céc cot mdc quan trong:

e Théang 11/2009: Thanh lap chi nhanh cong ty c6 phan cng nghé Vinacomm
tai Thanh phé H6 Chi Minh.

e Thang 9/2010: Cong ty doi tén thanh céng ty c6 phan Gate.

e Ngay 31/08/2011: Céng ty chinh thic ddi tén thanh cong ty ¢4 phan BigBuy
cho dén hién nay.

Cong ty ¢ phan BigBuy di trd thanh cong ty hang dau trong trong linh vuc kinh
doanh, phan phéi cac san pham céng nghé cao bang cach ap dung hinh thirc ban hang
truc tuyén trén mang Internet (kinh doanh Thuong mai dién tir) tai Viét Nam.

BIGBUY da mg rong quan hé ban hang véi nhiéu dbi tac 16n trong ciing nhu
ngoai nudc, thiét 1ap kénh phan phéi truc tuyén hiéu qua va hé théng mang ludi dai dién
thuong mai va cong tac vién ban hang tai nhiéu khu vuc voi quy mé rong khap trén ca
nuéc, véi danh muc hang hoa ngay cang phong phi, xay dung dugc mot bo may diéu
hanh quan ly chuyén nghiép biét phbi hop véi nhau hiéu qua. Céac thanh vién trong Cong
ty ludn nd luc hét minh ciing véi su phét trién ciia Cong ty ciing nhu dinh huéng va muc
tiéu kinh doanh.

Website thuong mai dién tr www.bigbuy.vn ra doi la mét trong nhitng budc dot
pha trong viéc tng dung thuong mai dién tar vao viéc cung cap hang hda, dich vu truc
tiép toi khach hang cua BigBuy.
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1.4 Co céu td chirc cia Cong ty Co phan BigBuy

Ban Giam déc

B6 phin Ké toan Phong Kinh doanh Phong K thuat

Hinh 3: So db t6 chirc Cong ty C6 phan BigBuy
(Nguon: Sinh vién tham khdo y kién ciia Giam doc Kinh doanh va thuc hién)
1.5 Co cau td chirc, vai tro, chire ning va nhiém vu ciaa B phan Kinh doanh

1.5.1  Co céu té chirc bg phdn Kinh doanh

Giam dbc
Kinh doanh
Phé Giam débc
Kinh doanh
Nhén vién Nhén vién
Ban hang Truc dién thoat

Hinh 4: So d6 t6 chizc Bo phan Kinh doanh

(Nguon: Sinh vién ttham khao y kién ciia Gidm doc Kinh doanh va thyc hién)

1.5.2  Vai tro bg phgn Kinh doanh

Chiém vi tri trong yéu cua cdng ty trong viéc gidi thiéu san pham va cong ty, tim
kiém thi truong.

DPong vai trd chu dao trong qué trinh thiét 1ap cac ban ké hoach, trién khai va phét
trién cac chién lugc san pham cua Cong ty.

Giir vai tro lién két va cau ndi voi nha phan phdi, khach hang.

La bo phan quan trong nhat trong qua trinh tiéu thu va cung tng san pham.
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1.5.3  Chirc nang ciia bg phdgn Kinh doanh

Lap cac ké hoach kinh doanh va trién khai thyc hién: bao gébm viéc dwa ra doanh thu
va doanh sé dat dugc trong ting thang cho méi nhém, mdi ca nhan. Ngoai ra, con
dam bao doanh sé cho toan cong ty sao cho phu hop véi yéu cau caa nha phan phéi.
Thiét l1ap, giao dich truc tiép véi khach hang va hé théng nha phan phéi.

Lya chon san pham kinh doanh chi luc va dé ra phuong 4n nhap hang, trién khai kinh
doanh.

Nghién ctru, phan tich thi truong, dua ra cc chién luoc dinh gia san pham.

bam nhan nhiém vu ban hang va thuc hién cac hoat dong cham soc khach hang.

Soan thao hoat dong thuong mai va thuc hién dung cac quy dinh trong hop dong da
duoc ky két.

Tiép nhan dién thoai khach hang, tu van san pham, bao gia va gui thu ngo cho khach.
Phéi hop, chi dao céc bo phan lién quan nhu b phan k¥ thuat, bo phan ké toan, nham
mang dén c4c dich vu day da nhat cho khach hang va loi ich caa cong ty.

1.5.4  Nhiém vu cua cac thanh vién Bg phégn Kinh doanh
1.5.4.1 Nhiém vu ciia Gidm déc Kinh doanh

Piéu hanh truc tiép cac hoat dong hang ngay cua Bo phan Kinh doanh.

Nghién ciru va tham muu cac chinh sach, co ché, xay dung co cu té chirc nham hoan
thién cong tac quan tri hoat dong kinh doanh cua cong ty.

Truyén dat thong tin, trién khai cac chién lugc, chinh sach, co ché cua cong ty dén
tirng thanh vién,

Tb chirc, quan 1y va diéu hanh moi hoat dong caa Bo phan Kinh doanh.

Phé duyet va ky két cac chitng tir giao dich, ho so ctia Bo phan.

Xay dyng, duy tri méi trudong lam viéc than thién, 1anh manh, phat huy tdi da strc sang
tao va dong gop cho cong ty, tao diéu kién tét nhat cho CBCNV ciia Bo phan. Hudng
dan, danh gi4, dé xuat khen thuong va ky luat nhan vién.

Chiu trach nhiém trudc phép luat vé hoat dong kinh doanh cua Bo phan Kinh doanh.

1.5.4.2 Nhiém vu ciia Phé Giam déc Kinh doanh

Pong vai tro tham muu cho Giam déc Kinh doanh trong Bé phan Kinh doanh cua
cong ty.
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Thay mat Giam déc Kinh doanh trong mot sb truong hop can thiét dudi sy ay quyén
cia Giam dbc Kinh doanh.

Phu trach chi dao, kiém tra, don d5c CNCNV cua Bo phan Kinh doanh dudi sy chi
dao ciia Giam déc Kinh doanh.

Thuc hién mot s6 cong tac khac phi hop véi chinh sach cia cong ty dudi su phan
cdng cua Giam dbc Kinh doanh.

1.5.4.3 Nhiém vu cua Nhéan vién Truc dién thogi

La nguoi tiép nhan va xir Iy cac yéu cau caa khach hang qua dién thoai.
Tra loi cac cau hoi cua khach hang vé thdng tin san pham va cong ty.

Nhan va chuyén tin nhan cho bat ky nhan vién khac trong Bo phan.

Cung cap thdng tin vé cac san pham, chuong trinh khuyén mai cua cong ty.
Truc va chuyén line dién thoai cho c&c nhan vién khéac khi khach yéu cau.
Biét cach xu ly khi c6 tinh huéng khan cap.

1.5.4.4 Nhig¢m vu cia Nhén vién Ban hang

bam nhan nhiém vu ban hang va thuc hién cac hoat dong cham soc khach hang.

Tiép nhan dién thoai khach hang, tu van san pham, bao gia va gui thu ngo cho khach.
Ping tin san pham trén cac dién dan, website khac dé ddy manh hoat dong ban hang
va tim ngudn khach hang.

Tim kiém ngudn hang va lién hé vai nha phan phdi san pham.

Hinh 5: Vi tri 1am viéc tai Cong ty C6 phan BigBuy
(Nguon: Sinh vién t chup hinh)
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2 THUC TRANG KINH DOANH TAI CONG TY CO PHAN BIGBUY
2.1 Linh vuc hoat ddng va danh muc san pham cia Cong ty BigBuy

Tat ca cac san pham cong ty kinh doanh déu duoc ding trén website chinh thirc cua
cong ty www.bigbuy.vn va c6 gian hang trén trang thuwong mai dién t&r www.vatgia.com,
chinh vi vy, viéc tim hiéu cac san pham cua cong ty ciing khong qua kho khan.

Cong ty cb phan BigBuy hién dang kinh doanh rat nhiéu mat hang. Chinh vi thé ma
t6i chia cac san pham cua cong ty ra 1am hai loai chinh.

2.1.1  San pham chién lwec
2.1.1.1 Nhém san pham chién lwgc 1
— May tinh tién chinh hang

Hién nay, may tinh tién khong don gian nhu tén goi ciia né ma con ¢ nhiéu chic
ning kém theo nhu quan ly tdn kho, quan Iy ca truc, quan ly gia ca va xuét thdng tin ra
ngoai dé tién cho ngudi quan 1y... Vi vdy, san pham nay rat thich hop cho kinh doanh
mua ban va dich vu, dac biét 1a nhitng don vi kinh doanh tinh Ié nhu quan coffee, nha
hang, quan an, shop thoi trang, quan bar,... dang c6 nhu cau rat cao. Nho thé, may tinh
tién da tro thanh san pham chu luc cua cong ty.

Qua qua trinh thuc tap va lam viéc tai cong ty, t6i nhan thay loai may ma céng ty
kinh doanh nhiéu nhat do 1a hai dong san pham Procrash va Casio. Di véi may tinh tién,
BigBuy la nha phan phdi doc quyén chinh hang.

Hinh 6: May tinh tién Procash 3B va Procash 04

(Nguén: T liéu ngi bé Cong ty Co phan BigBuy)
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Hinh 7: May tinh tién Casio SE-S300 va Casio SE-C300

(Nguon: Tw liéu néi bg Cong ty Cé phan BigBuy)

Daiy 1a hai dong may tinh tién gia ré nhung c6 nhiéu dic tinh ndi bat cung véi thiét
ké nho gon. San pham may tinh tién Procash 3B, Casio SE-C300 va Casio SE-S300 ludn
duoc khach hang lua chon va danh gia cao.

— Phan mém tinh tién

Cong ty BigBuy ty thiét ké hai phan mém tinh tién Goodshop va Goodres. Khi
khach hang dit mua phan mém, nhan vién ky thuat s& cai dat vao may tinh caa khach
hang phan mém nay va cap cho ho mdi nguoi mét ban quyén riéng.

e Phan mém ban hang Goodshop dugc thiét ké cho céc siéu thi, cac ctra hang hoic

shop thoi trang. Phan mém nay c6 nhiéu loi ich:

Tiét kiem t6i da stc lao dong ciia con nguoi.

Tao su yén tdm cho khach hang vi phuong phap thanh toan khoa hoc, chuyén
nghiép va chinh xéc tuyét doi.

Giam t6i thiéu thoi gian quan Iy va kha nang mé rong quy mo cao.

Bao céo rd rang, nhanh chong, moi luc.

Kiém soét chi tiét, toan bo van dé xuat — nhap — ton kho.
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Hinh 8: Giao dién phan mém Goodshop
(Nguén: Tw liéu ngi bé Cong ty Co phan BigBuy)

Phan mém quan ly tinh tién Goodres dung cho mé hinh nha hang, quan bar, tiém
café. Phan mém nay hd tro ngudi ding ban hang bang man hinh cam ang hay may
tinh PC binh thuong. Pong thoi, hd tro nhidu bao cao phan tich gitp nha linh dao
dua ra cac quyét dinh chinh xac va kip thoi. Phan mém chay trén méi truong
windows c6 giao dién do hoa dep mat. Ngon ngit giao tiép bang tiéng Viét dé dang
cho nguoi st dung. C6 thé st dung riéng ré (may don — quay ban hang va thu
tién), nhiéu nguoi dung (chay trén mang ndi bd - nhidu quay ban hang va thu tién)
hay quan ly tir xa qua internet.
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Hinh 9: Giao dién phan mém Goodres

(Nguén: Tw lidu ngi bé Cong ty Co phan BigBuy)
- Cac giai phap quan ly ban hang
Cac giai phap ban hang duogc chia lam hai nhom:

e Giai phap 1: Ban tron goi cho khach hang bo san pham gom phan mém tinh tién
Goodshop, may in hoa don, may scan va may in ma vach.

e Giai phap 2: Néu khach hang mudn chi phi thip hon va quy mé ctra hang nho thi chi
can mua mot may tinh tién va mot may doc méa vach. Hai thiét bi nay s& két ni véi
nhau va gitip ngudi ding cé thé tinh tién cho khach mot cach don gian va nhanh
chéng. Tat ca cac loai may tinh tién déu c6 thé st dung két ndi véi may doc méa vach.
Tuy nhién, hau hét khach hang cua BigBuy déu chon ba loai may chinh, dé 13 may
tinh tién Procash 3B, Casio SE-S300 va Casio SE-C300.

— May in hoa don va cac kho gidy

May in héa don cong ty thudong ban thuoc khé 57 mm haowe 80 mm. Cac héng
chinh ma céng ty cung cip: Antech, Birch, Tawa,... Tuy nhién, loai may ban chay nhat
hién nay cua cong ty 1a may in héa don Antech AP250, Antech PR 058Il, Topcash

AL580...
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Hinh 10: May in hoa don Antech AP 250 va PR 058II
(Nguon: Tw liéu ngi bg Cong ty Cé phan BigBuy)

Ngoai ra, di kém véi mdy in hoa don 1a cac khé gidy dé in gdm kho 57 mm va 80
mm. Sau khi khach hang sir dung hét gidy in hoa don, s& dat mua tai BigBuy vai s6 luong
lon.

2.1.1.2 Nhém san pham chién lirgc 2: Thiét bi ma sé, ma vach

Pé tao thuan loi, tiét kiém thoi gian va ning cao ning suét, hiéu qua trong ban
hang va quan ly kho, nguoi ta thuong in trén hang héa moét loai ma hiéu dac biét duoc goi
la m& sb ma vach cua hang héa. M& s6 ma vach cua hang héa gém hai phan: ma sé cua
hang hda va ma vach 1a phan thé hién ma s6 bang vach dé may doc dugc.

M4 sb caa hang hda 1a mot day cac con sb dung dé phan dinh hang hoa, &p dung
trong qua trinh luan chuyén hang hoéa tir ngudi san xuat, qua budn ban, luu kho, phan
phdi, ban 1¢ toi ngudi tiéu ding. M& sé hang hoa 13 “thé can cudce” cua hang hoa, giup ta
phan biét dugc nhanh chong va chinh xac cac loai hang hoa khac nhau. Loi ich cua viéc
a4p dung ma vach trong san xuat hang hda:

— GOp phan bao vé thuong hiéu théng qua nhdn ma vach.

— Kiém soéat tién d6 san xuat mot cach truc tuyén, ngay lap tac.

— Tang nang suat: nhanh chong nhap, xuat kho tinh tién, 1am héa don phuc vu khach
hang.

— Tiétkiém: sir dung it nhan lyc va tén it thoi gian trong khau kiém ké, tinh toan.

— Chinh xac: nho mé vach, nguoi ta phén biét chinh xac cac loai hang héa ma c6 khi
bang mét thuong ta thay chinh rat giong nhau, tranh nham 1an khi tinh gia va phuc vu
khéch hang tot nhat.

— Thuan tién trong viéc thuc hién cac dich vu sau ban hang: cham soc khach hang, giai
quyét cac khiéu nai hodc phan nan, bao hanh san pham.
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— GOp phan phét hién hang gia, hang nhai, hang kém chét luong.
— Viéc s dung ma s ma vach cho san pham con gép phan nang cao hinh anh san
pham trong nhan thiic cia khach hang. ..

Str dung méd vach trong san xuat, kinh doanh 1a mét xu hudng tat yéu trong nén
san xuat cong nghiép, nhat 1a d6i voi cac Doanh nghiép Viét Nam hién nay dang trén con
duong hoi nhap qudc té va xam nhap thi truong thé gidi. Do vay, ma vach dic biét can
thiét cho cac Doanh nghiép san xuat hang xuat khau. Céc thiét bi trong hé théng ma vach
don gian gém: may in m vach va may quét ma vach.

-~ o

Y

Hinh 11: May in ma vach, may quét ma vach

(Nguén: Tw liéu ngi bé Cong ty Co phan BigBuy)

2.1.1.3 Nhém san pham chién lirec 3
— May chiéu, man chiéu

Céc doanh nghiép hién nay c6 nhu cau sir dung may chiéu rat nhiéu béi ho can to
chtie, huan luyén, dao tao nhan vién cua minh nhiéu ki ning hon nita. Bén canh do, cac
truong hoc ciing sir dung may chiéu nham phuc vu nhu cau day va hoc cua sinh vién, hoc
sinh. Chinh vi thé ma nhu cau mua may chiéu, man chiéu tai cong ty BigBuy ting cao.
Thuong thi cac t6 chirc mua san pham nay nhiéu hon so véi cac ca nhan.

May chiéu trén thi trudng hién nay ciing rat da dang va c6 nhiéu thay doi dang ké
vé hinh dang, mau ma, céc thdng sb ki thuat. May chiéu ma BigBuy cung cip cho khéch
hang chi yéu coa cac hing néi tiéng hang dau nhu Optoma, Panasonic, H-PEC, Acer,
Sony, Hitachi,...
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Hinh 12: May chiéu Optoma EX 631
(Nguon: Tw liéu ngi bg Cong ty Cé phan BigBuy)

Di kém theo d6 1 nhitng san pham man chiéu ra doi, ¢ nhiéu loai man chiéu khac
nhau tly theo nhu cau sir dung, muac chi phi ma ngtroi ding c6 thé lya chon phii hop nhu
man chiéu treo twdng, man chiéu ba chan, ma chiéu dién...

Hinh 13: Man chiéu dién va man chiéu ba chan
(Nguon: Tw liéu néi bé Cong ty Cé phan BigBuy)
- May cham cong

Mot trong nhitng mat hang caa cong ty nhap vao on dinh va da dang, cong ty ludn
cung cap cho khach hang nhiéu su lya chon. Di kém d6 1a nhitng dich vu cham séc khach
hang tét nhat nuh lap dat may tai nha, lap dit cira kiém soat, hd tro khach hang o xa,...
Nhu cau quan ly nhan vién ngay nay ciia cac doanh nghiép dang ting cao, cliing véi chat
lugng dich vu tot nén BigBuy ludn 1a dia chi dang tin cdy duoc nhiéu khach hang tim
dén.

Hién nay, cong ty dang kinh doanh cac dong may nhu: may cham cong van tay,
may cham cong bang thé tir, may chdm cdng bang thé gidy, may cham céng nhan dién
guong mit... Trong d6, dong ban chay nhat 1a may cham cong van tay danh cho cac co

quan, van phong.
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Hinh 14: May cham c6ng Ronal Jack X628C
(Nguon: Tw liéu ngi bg Cong ty Cé phan BigBuy)
2.1.2  San pham phét sinh

Néu khach yéu cau dat mua bat cir san pham nao (nam trong khudn khé kinh doanh

cac san pham ma phéap luat khong ngian cdm) ma BigBuy chua tirng ban hoic gigi thiéu,

nhan vién cong ty s& ¢ gang tim kiém cac d6i tac dé mua hang va ban lai cho khach. Mot

s6 san pham dua theo nhu cau caa khach hang nhu:

Thiét bi ngan hang gom may soi tién, may dém tién, may kiém tra tién gia
Thiét bi gia dung va cong nghiép:

e May hat bui cdng nghiép, may phun ap luec, may may céng nghiép, may dap,
may phun son, may vé sinh cng nghiép, thiét bi xir Iy &m cua hang Hiclean,
Lavor, Aikyo,...

e Dung cu, thiét bj thé thao: may chay bd, xe dap, dan ta...

Thiét bi gido duc: bat Teddy théng minh.

Thiét bi an ninh: camera, dau ghi k¥ thuat sb, hé thong béo trom, may tuan tra bao
VE.

Thiét bi vian phong: may photocopy, may scan, may in, may fax, may ép plastic,..
May phat dién, bo luu dién, bang dién tir. ..

2.1.3  Hinh th#c kinh doanh

BigBuy chuyén kinh doanh céc san pham si va lé.

Kinh doanh theo hinh thirc thurong mai dién tir hoac ban hang truc tiép néu khach dén
mua hang tryc tiép tai cong ty.

Hinh thirc thanh toan: thanh toan truc tiép bang tién mat ngay khi giao hang dén tay
khach hang va ky két cac giay to lién quan hoic chuyén khoan trudc khi giao hang
néu khach hang ¢ xa hoic don hang 1én dén hang chuc triéu.
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—  Mién phi giao hang trong noi thanh Thanh phé H6 Chi Minh.

2.2 Théng tin téng quan vé médi trwong kinh doanh cia Cong ty Cé phan BigBuy
2.2.1  Cac yéu té bén ngoai dnh hwéng dén hoat dpng kinh doanh ciia Cong ty
—  H@i che trién 1am thiét bi, cong nghé, dién tir:

Theo théng tin tir Cong ty C6 phan BigBuy, bit dau tir thang 9/2012 cho dén hét
thang 12/2013, nhiéu hoi cho trién 13m san pham cong nghé, thiét bi, may moc duoc t6
chuee tai cac trung tdm héi cho trién 13m nhu Trung tim Trién 1dm va Hoi cho Tan Binh.
Theo nhdn dinh cia Giam déc Kinh doanh caa cong ty, day s& 1a co hoi dé cong ty gidi
thiéu san pham, thuong hiéu va tiép can gan hon véi nguoi tiéu dung va khach hang.

Mot s6 hoi cho trién 1am cong ty du kién tham gia: Gigi thiéu cac su kién trién 1am
tai Pai Loan 2013, Hoi cho gidi thiéu san pham thiét bi céng nghiép 2013,..

— Nhiéu déi thi canh tranh manh

Kinh doanh theo hinh thirc thwong mai dién tir dang 1a xu huéng tat yéu hién nay,
hinh thirc nay dang dan thay thé cho kinh doanh thwong mai truyén théng. Chinh vi vay,
day duoc xem 1a mot thi treong tiém nang hap dan khién nhiéu doanh nghiép nhay vao va
bat ddu kinh doanh theo huéng méi. Mit kha, nim 2013 dwgc cic chuyén gia hang dau
thé giGi nhan dinh 14 ndm bung nd caa cng nghé sd, thé gisi 4o cang lan rong. Do do, su
xuat hién cua nhiéu doanh nghiép kinh doanh theo hinh thirc thuong mai cang nhiéu sé la
mét trong nhitng yéu té gdy kho khin cho cong ty.

Kinh doanh trong méi truong canh tranh khéc liét va manh mé, khi ma cac déi tha
thuc hién nhiing chiéu trd khac nhau, dé ton tai va phat trién bén viing, cong ty can
thudng xuyén thuc hién cac chinh sach, ké hoach nham thu hat khach hang va giir viing
thi trwrong hién co.

- Hang gia, hang nhai, hang kém chat lwgng lan tran

Cung véi sy xuat hién khdng nging cua khoa hoc ki thuat, trang thiét bi may moc
hién dai va tién tién. Bé co duoc loi ich, nhiéu doanh nghiép, cac nhan da tao ra rat nhiéu
san pham gia, kém chit lwong nhung mang thuong hiéu cua cac cong ty uy tin. Gay ra
nhitng nghi ngd va xa lanh san pham cia thuong hiéu d6
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Piéu dic biét 1a hién nay, nhiéu khach hang Viét Nam dang tay chay hang Trung
Quéc. Piéu nay da anh huong rat 16n dén doanh thu cua cong ty va nhiing san pham chat
luong dwoc nhap tir nhitng cong ty tai Trung Qudc véi nhan méac “made in China”. Do
d6, cong ty dang nd luc va thuc hién cac chinh sach, thuyét phuc khach hang kho tinh.

2.2.2  CAc yéu té bén trong dnh hwéng dén hoat dgng kinh doanh ciia Cong ty
— Dich vu chim soc khach hang

BigBuy tu hao 14 mét trong nhitng cong ty dugc nhiéu khach hang hai long, thoa
man véi chat luong dich vu va cham soc khach hang sau ban hang tét nhat. Pay 1a mot
trong nhimg diém manh gidp cong ty xay dung dwoc 1ong tin va sy yéu thich caa khéach
hang cho cong ty.

Cong ty dang tiép tuc ¢y manh céc hoat dong cham séc khach hang va thuc hién céc
ké hoach mai nham mang lai su hai 16ng cho mdi khach hang khi sir dung san pham, dich
Vu Cua cong ty. Cong ty thuong xuyén khao sat, hoi tham khach hang sau khi str dung san
pham vé chit luong, thai d6 nhan vién, qua trinh st dung san pham... cua khach hang
nham phét huy nhitng wu diém va khic phuc nhimg nhuoc diém dé cong tac chim soc
khach hang duoc tét hon nita.

—  San pham da dang, phong ph

Cong ty hién dang kinh doanh rat nhiéu san pham khac nhau. Diéu nay la mot trong
nhitng co hoi gidp cong ty tiép can véi nhidu dbi twong khach hang, tao ra nhiéu sy lya
chon hon, tang doanh thu cho cong ty.

Tuy nhién, day ciing 1a mot trong nhimg diém yéu cong ty nén xem xét vi cong tac tu
van va cap nhat thong tin con cham tré.

2.2.3 M@t sé thong tin vé doi thii canh tranh

Cong ty kinh doanh da san pham thudc vé hang dién tir, may mac, thiét bi khac
nhau. Do do, cac ddi thu canh tranh caa cong ty rat nhiéu. Tuy nhién, dé thuan tién cho
viéc phan tich, tdi chi phan tich cac doi thu canh tranh ¢ nhitng san pham chién lugc cia
cong ty. Mac du san pham trén thi truong rat nhleu song gia ca, chuong trinh khuyen mai
va thai do cia nhan vién 1a mot trong nhiing yéu té quan trong quyét dinh dén hanh vi
mua hang caa khach hang.

Duéi day 1a ba doi thi canh tranh Ién vé may tinh tién, may in héa don va may
chiéu:
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Cong ty Cé phan TIE
Cong ty C6 phan TIE (tién than 1a Cong ty San xuit Kinh doanh Xuit Nhap khau

bién — bién tir) la mot don vi lién doanh véi tap doan Samsung Electronics Co., LTD
(Han Quéc), dugc thanh Iap tir ndm 1990. Hién nay Cong ty C6 phan TIE la nha san xuit,
phan phdi 16n nhat Viét Nam vé nganh hang dién - dién tir, cdng nghé théng tin. Heé
théng phan phdi hién dang rong khiap toan quéc véi doi ngii nhan vién chuyén nghiép va
nhiéu kinh nghiém. Tru sé chinh cua cong ty dit tai Quan 10, thanh phé H6 Chi Minh. La
dbi thu canh tranh manh nhat caa Cong ty Co phan BigBuy vé dong may tinh tién. Cac
san pham chinh cua cdng ty hién nay:

May tinh tién Casio va Procash

Man hinh LED cua Samsung va Philips
Man hinh LCD cua HANNSG va Samsung
Cac san pham quang bao

Coéng ty TNHH Cbéng nghé An Long

Cong ty duoc thanh lap trén co s¢ nham dén su phat trién va ang dung cong nghé vao

moi mat trong doi song. Tru so chinh cua cong ty dat tai Quan 10, Thanh phd HS Chi
Minh. Céc san pham chinh cua cdng ty hién nay:

May tinh tién

May in hoa don, may in tem ma vach
May doc mé vach

Can siéu thi, két dung tién

Cong ty Co phan Quéc té MBA

Tru s¢ chinh cua cong ty dit tai Quan 10, thanh phé HO Chi Minh. C6 hai chi nhanh dat
tai Ha Noi va Da Ning. Cac san pham chinh cong ty hién dang kinh doanh:

May chiéu, man chiéu

Bang di¢n tur.

May thu vat thé 3D

May cham cong

May bam sach

Thiét bi dong hoa, thiét bi day hoc

Thiét bi van phong, thiét bi hoi nghi tir xa
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Bang 1: Ma tran cac ddi tha canh tranh cua cong ty BigBuy

Cong ty Cong ty Coéng ty Coéng ty
Murc .
.z iz R TIE An Long MBA BigBuy
Céac yeu to do 7 7 7 7
SV oerineom | auen Pidm Piém piém piém
trong Hang | quan | Hang | quan | Hang | quan | Hang | quan
trong trong trong trong
1 Hiéu biét vé thi
. 0,12 3 036 |2 024 |2 024 |3 0.36
truong
2 Mang ludi phan
.. 0,10 4 040 |2 020 |2 020 |2 0.20
phoi
3 Hi¢u qua quan
el qua 99ng o3 11 o1z |1 |oa3 |1 |03 |2 |026
cao, khuyen mai
4 Kha nang tai
) 0,14 3 042 |2 0.28 |2 0.28 |2 0.28
chinh
5 Kha nang canh
oy 0,13 3 039 |2 0.26 |3 039 |4 0.52
tranh vé gia
6 Chat lugng san
. 0,18 4 072 |3 054 |2 036 |4 0.72
pham
7 Uy tin thuong
. 0,20 3 060 |2 0.60 |3 0.60 |3 0.60
hiéu
Tong cong 1,00 3.02 2.25 2.20 2.94
(Nguon: Sinh vién thyc hién)
Nhan xét:

Qua phan tich ma tran hinh anh canh tranh, trinh ty déi thu canh tranh duoc sap xép

nhu sau: dau tién 1a céng ty C6 phan TIE, tiép dén la cong ty Co phan BigBuy, sau do 1a
cong ty TNHH Coéng nghé An Long va cubi cung la céng ty C6 phan Quéc té MBA.
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Cong ty Co6 phan TIE, tong sé diém quan trong ka 3.02, cho thay cong ty c6 thé manh &
mot s6 diém nhu mang ludi phan phéi 16n, kha ning tai chinh cao... Do d6, ddy la doi
thii canh tranh rat manh cua BigBuy
—  Dbi tha tiem an

Cong ty dang kinh doanh hinh thirc Thuong mai dién tir da san pham, thuc hién céac
chinh sach mé rong va phan phdi nhiéu san pham khéac nhau. Clng véi su hoi nhap,
chinh séch mo cira ciia nha nuéc, cac ddi thu canh tranh, dic biét 1a doanh nghiép nudc
ngoai nhu Trung Quédc, Han Québc xuét hién cang nhiéu. Do d6, kha niang c6 ddi tha tiém
an gia nhap vao thi truong 1a rat cao.

Pong thoi, hién nay, hinh thirc kinh doanh thuong mai dién tir dang phat trién manh
mé, thi truong canh tranh khéc liét. Cong ty kinh doanh cac san pham dién tir dang rat
pho bién. Chinh vi vay ddi thii canh tranh rat nhiéu.

2.3 Panh gia mdt s6 hoat dong cua cong ty
2.3.1  Hogat déng truyén thong — chiéu thj

Truyén théng — Chiéu thi 1a mot trong nhitng céng cu rat hitu hiéu nham gidi thiéu
san pham, hinh anh cua cong ty dén gan véi nguoi tiéu dung hon. Viéc két hop nhiéu
hinh thire truyén thong — Chiéu thi giap cong ty dat hiéu qua cao trong qué trinh tiép can
khach hang. Bong thoi, day ciing 1a mét trong nhitng cdng cu gilp qua trinh tiéu thu san
pham duoc day manh néu st dung hiéu qua.

2.3.1.1 Hoat dgng truyén thong cia cong ty
— Hoat ddng truyén théng ndi by Cong ty

Cong ty Co6 phan BigBuy c6 quy md cong ty nho véi 20 nhan vién, cé chi nhanh ¢
Ha Noi, hai cong ty nay hoat dong doc l1ap véi nhau. Tuy nhién, cong ty rat chd trong dén
cong tac truyén théng noi bo, dam bao cho tit ca nhan vién déu nam bat rd nhiing thong
tin gioi thiéu tong quan vé cong ty, nhitng théng tin san pham, cac chinh sach, quy dinh,
cach tinh luong, hinh thic ban hang méi, nhitng hoat dong,... da, dang va s& dién ra
trong cdng ty. Cong ty st dung triét dé cac kénh truyén théng nhim tuyén truyén nhiing
thong tin dugc luu truyén ndi bo trong cong ty.

Céc cong cu truyén thdng trong noi bo cong ty gom:
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e Catalogue, brochue: gigi thiéu théng tin san pham.

e Cé&c Bang béo gia cua cac dai ly.

e Cac théng tin truyén thdng noi bo qua cac kénh truyén thdng noi bo: vin ban,
email, fax, mang noi bo.

e Nhitng hoat dong cong ty to chirc: Lién hoan tat nién, Lién hoan trung thu,
hoat dong da ngoai, lién hoan 8/3, 20/10,...

e \Website cong ty: www.bigbuy.vn.

e Céac cudc hop Kinh doanh dinh ky thang, quy, nam.

e Budi tong két, khen thuong.

Hoat déng truyén thong bén ngoai

Tuy theo dic diém ma cong ty chia ra cdc nhom ddi twong truyén thong khac nhau dé

c6 nhitng c6ng cu va noi dung phu hop nham tiép can va truyén dat thdng tin tét nhat.

Khéch hang: hudng dén céc san pham da dang va phong phu, dua ra cac chién lugc
gia ph hop, thuc hién cac chuong trinh khuyén mai dinh ky, khang dinh chat lugng
san pham va nang cao su hai 10ng cua khach hang thong qua thai do cua nhan vién
cling nhu cac chuong trinh hau mai sau ban hang.

Nha cung tmg va dbi tac: tap trung vao sy uy tin cia cong ty, tiém luc tai chinh co
kha niang thanh toan cac don hang va thi phan cong ty dang chiém giir trén thi
truong.

Chinh quyeén: tap trung vao viéc thuc hién tot cac quy dinh caa phép luat, thi hanh tét
cong tac va nghia vu cua doanh nghiép: déng thué dung thoi han va du, kinh doanh
cac san pham theo phép luat quy dinh.

2.3.1.2 Hoat dgng chiéu thi cia cong ty

Cong ty khong dau tu nhiéu vao cac hoat dong chiéu thi, chi van dung mét s cong cu

don gian va it ton kém chi phi nhat. Cac cong cu chiéu thi ma cong ty da va dang st
dung:

Tham gia hoi cho trién 1dm cdng nghé, dién ti, thiét bi, may méc.

Tham du céc budi hoi thao, hoi nghi danh cho cac san pham, thiét bi, may méc, dién
ta,...

Str dung quang cao: Catalogue, brochure, miu san pham, lich, tdi xach,..
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Truyén théng: cac tin ding quang c4o, rao vit trén cac dién dan, trang mang x4 hoi,
website hoic nhitng théng tin san pham, cdng ty, su kién trén website chinh thirc cua
cong ty www.bigbuy.vn.

T6 chic phong cham séc khach hang: giai dap thac méc, giai quyét khiéu nai hoac
demo may cho khéach hang, thuc hién cong tac bao hanh va stra chira san pham.

2.3.2  Hoat dong ban hang cia Cong ty

Hoat dong ban hang dugc Bo phan Kinh doanh thyc hién va chiu trdch nhiém. Céc

budc cong Viéc:

Goi dién thoai xac nhan yéu cau mua hang cua khach hang.

Xéc nhan théng tin: t&n khach hang, sb dién thoai, dia chi, tén hang, model, sé luong,
gia ca.

Lap “Mau don hang”, giri vao email info@bigbuy.vn dé Giam déc Kinh doanh xac
nhan.

Nhan file xac nhan giao dich tir email ctia Giam déc¢ Kinh doanh.

Lién lac véi Bo phan Ké toan thuc hién cac thu tuc nhap hang va xuat hang.

2.3.3  Hoar déng phan phéi, giao nhgn san phdm ciia Cong ty
Ddi véi hoat dong nhan san pham

Hoat dong nay duoc Bo phan Ké toan thuc hién va chiu trach nhiém. Cac budc thuc

hién cong viéc nay:

Lién lac v&i nhan vién kinh doanh xac nhan day du thong tin caa don hang: tén san
pham, model, s6 lugng, tén khach hang, sé dién thoai, dia chi, thoi gian giao hang.
Lién lac voi nha phan phdi dé hoi gia vu dii, xac nhan s luong, tén hang va thoi
gian nhan hang, dia diém nhan hang tai tru sé céng ty C6 phan BigBuy.

Lap hoa don nhap hang va trinh 1én Giam déc ky xac nhan.

Nhap hang khi nhan vién giao hang mang san pham dén.

Thanh toan tién va nhan hoa don tir cong ty ciia nha cung cap

Vi hoat dong phan phéi va giao san pham dén khach hang

Cong tac giao san pham dén khach hang duoc Bo phan K¥ thuat thuc hién va chiu

trach nhiém. Cac budc thuc hién hoat dong:
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e  Xac nhan lai thoi gian giao hang, dia diém giao hang véi Bo phan Ké toan.

e Ly hoa don nhan hang va van chuyén hang truc tiép dén dia chi caa khach hang
(néu khach & khu vuc TP. H6 Chi Minh hoic ving 1an can) hoic chuyén hang dén
buu dién, bén xe dé giri hang cho cé4c xe khéch.

e Giao hang truc tiép: nhan vién xac nhan chix ky cua khach hang, nhan tién va dua san
pham, hoa don giao hang cho khach hang.

e Gt tién cho B phan Ké toan.

Dudi day la bang gia chi phi giao hang phai thu caa khach hang:
Bang 2: Bang gia chi phi giao hang cua Cong ty

Khu vue Chi phi van chuyén
TP. H6 Chi Minh Mién phi
Ho6c Mon va Cu Chi 50.000
Tay Ninh 150.000
Pong Nai va Binh Duong 150.000
Phu thudc vao gia guri hang cia cac nha xe
Céc tinh khac . N
va buu dién

(Nguén: Tw lidu tir Bé phdn Ké toan cia Cong ty Cé phan BigBuy)

2.3.4  Chinh sach gia cia Cong ty

Cong ty ludn dua ra nhirng mirc gia wu dai cho cac dai ly cép 1, dai ly cdp 2 va dai
ly cap 3. Déi vai khach hang 1a cac ca nhan, to chirc mua hang véi muc dich st dung, gia
san pham dugc ban dua theo gi4 dd ding trén trang web chinh thuc cua cong ty
www.bigbuy.vn. Tuy nhién, c6 mét sé trudong hop cong ty thuc hién chuong trinh hap
dan cho nhitng khach hang than thiét hoic khach hang mua véi s lugng nhiéu, vi du:
chiét khau cho ngudi mua hang tir 10% dén 15% (hinh thirc nay thudng duoc khach hang
wa chudng va hiéu qua cao), taing kém san pham (thuong thi khach hang mua may in hoa
don s& dugc tang 10 cudn gidy in hoic 1 thang gidy in), giam gié truc tiép cho khéch
hang,...
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Ngoai ra, vao cac dip I& tét, cong ty ludn thuc hién cac chinh sach giam gia,

khuyén mai hap dan cho khach hang, thuc hién chuong trinh bdc tham tring thuong, mua
2tang 1,...
Duéi day 13 bang gia caa mot sé san pham danh cho céc dai Iy béan si va cac khach hang
mua lé. Do cong ty kinh doanh rat nhiéu san pham, méi dong san pham lai c6 nhiing
model khéc nhau, nén tdi chi chon mot dong san pham May chiéu Sanyo cua cong ty dé
tham khao. Luu ¥, cac gid chua bao gdm thué VAT 10%. Pon vi tinh: USD.

Bang 3: Gia dai ly va gia béan 1¢ cua may chiéu Sanyo

STT Tén hang Gia daily | Gié ban1é
1 Sanyo PDG-DSU30 580 700
2 Sanyo PDG-DXL100 1.350 1.700
3 Sanyo PLC-WL2500 1.125 1.350
4 Sanyo PLC-XD2200 680 850
5 Sanyo PLC-XD2600 800 1.000

(Nguon: Tuw liéu tir B phdn Ké toan cua Cong ty Cé phan BigBuy)

2.3.5  Hoat déng qudn ly nguén nhan lec ciza Cong ty

Vé co cau, vi quy md cong ty nho va nganh nghé kinh doanh theo hinh thuc thuong
mai dién tir con kha méi & Viét Nam, nén da phan CBCNV tai Cong ty Co phan BigBuy
chu yéu 1a nam. Ty 1& co cau lao dong theo trinh d6 hop ly va ngay cang hoan thién hon,
dong thoi CNBNV cua Cong ty BigBuy thudc nhom lao dong tré dua theo do tudi. Pay
cling 1a mot trong nhitng thuan loi gitip cong ty ning dong, va phat huy tinh sang tao toi
da khi c6 duoc nguon nhan lyc tré va tran day nhiét huyét, niém dam mé.

Du6i ddy 1a cac biéu dd vé co cau ngudn nhan luc cua Cong ty Co phan BigBuy theo
gidi tinh, trinh do va do tudi:
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CO CAU LAO PONG THEO GiOI TiNH
GIAI POAN 2011 - 2012

Nhan vién
ntt 36%

Nhan vién
nam 64%

Hinh 15: Biéu d6 co cau lao dong Cong ty BigBuy theo gidi tinh
(Nguon: Sinh vién vé theo Bdo cdo thuwong nién Cong ty Cé phan BigBuy 2011-2012)

CO CAU LAO PONG THEO TRINH PQ
GIAI POAN 2011 - 2012

Pai hoc
36%

Cao dang
64%

Hinh 16: Biéu d6 co cau lao dong Cong ty BigBuy theo gidi tinh
(Nguon: Sinh vién vé theo Bdo cdo thirong nién Cong ty Cé phan BigBuy 2011-2012)
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CO CAU LAO PONG THEO PQ TUOI
GIAI POAN 2011 - 2012

Tu 25 dén 30

tudi
46%

Tir 20 dén 24
tuoi
54%

Hinh 17: Biéu d6 co cau lao dong Cong ty BigBuy theo d6 tudi
(Nguén: Sinh vién vé theo Bdo cdo thiong nién Cong ty Cé phan BigBuy 2011-2012)

Nhan xét vé hoat dong quan ly ngudn nhan luc

Vé hoat dong thu hit nguon nhan lyc: Cong ty C6 phan BigBuy luén chao dén, thuc
hién céac chinh sach tuyén dung cac sinh vién kha gioi cua cac trudng dai hoc, cao
dang trong va ngoai nuéc. Cong ty khdng phan biét gioi tinh, viing mién hoac trinh
do,... Cong ty khuyén khich céc sinh vién thé hién ca tinh, sy sang tao va niém dam
mé trong viéc khi tham gia phong van. Dong thoi, cong ty ludn tuyén dung nhiing
sinh vién méi ra trudng co trinh d6 kién thirc chuy@n mén viing, nang dong, pht hop
v6i moi trudng, vin héa cua cong ty va cam két 1am viéc lau dai s& duoc uu tién
danh gia, dao tao, co co hdi thing tién cao vai nhitng chinh sach dii ngd tét.

Vé hoat dong dao tao va phat trién:

e Dio tao co ban: Sau khi ung vién ky hop ddng va tro thanh nhan vién chinh
thirc cua cdng ty, nhan vién mai s& duoc huan luyén co ban 3 budi dé nam cac
kién thirc vé cong ty, linh vuc kinh doanh.

e Dio tao nang cao: trong qua trinh 1am viéc cho cdng ty, néu nhan vién cé biéu
hién tot, c6 nang luc, ¢6 t6 chat, s& duoc hé tro hoc cac 16p ki ning nhu ki ning
giao tiép, ki nang quan ly va kién thuc nang cao dé dam nhiém vi tri cao hon
trong cong ty.

Vé cac chinh sach lwong bong, phuc lgi
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e Chinh sach khen thuong: Hang thang, can cir vao két qua va doanh sé lam viéc
ctia nhin vién, cong ty co chinh sach khen thuong ddi véi cc tap thé hoic ca
nhan c6 thanh tich hoic sang kién trong hoat dong san xuat kinh doanh, phan
thuong duoc tinh va tra ngay vao luong thang d6 ctia nhan vién. Ngoai ra, can cur
vao két qua hoat dong kinh doanh, cong ty s& c6 chinh sach khen thuong thanh
tich dya trén mac d6 hoan thanh chi tiéu ca nhan trong danh gia dinh ky hang
thang. Mirc thudng nay sé dugce quy dinh cu thé, chi tiét va cong bang cho tung
cap do cong nhan vién. Muc dich khen thuéng:

= Khen thuong nhan vién theo mirc d6 hoan thanh cong viéc, tao dong luc
lam viéc tbt hon.

= Tao moi trudng thi dua lanh manh trong cong ty, thuc day su phét trién cua
nhan vién.

= La phuong tién dé dap tng nhu cau dugc cong nhan cia nhan vién, va
théng bao thanh tich va su nd luc ciia nhan vién.

e Cac loai cOng tac phi: nhan vién giao hang s& dugc hd tro chi phi di lai va lién lac
dé thyc hién cong viéc cua cong ty, tién hd tro sé tinh vao luong hang thang. Muc
dich cua cong tac phi:

= Pap ung day du quyen loi cia nhan vién, hd tro nhan vién hoan thanh tét
cong viéc duogc giao.

= Tao cho cong nhan vién cam giac thoai mai, duoc quan tam, duoc hd tro tur
cong ty.

e Chinh séach stc khoe: ngoai ba loai hinh bao hiém chinh (BHYT, BHXH, BHTN)
cong ty con hd tro 100% vién phi cho nhan vién bi tai nan lao dong trong qua
trinh 1am viéc va cung cap cac thiét bi bao vé an toan cho nhan vién giao hang.
Muc dich cua chinh s&ch stc khoe:

= Pam bao sirc khoe cia cong nhan vién duge cham soc tot nhat.
» Tao cho cong nhan vién cam giac an toan, dugc quan tim chu déo.

e Chinh sach phuc lgi khac:

= Phuy cap lam thém gio.

= Poéng BHXH, BHYT, BHTN sau khi kY hop dong lao dong.
= Céc ché do phuc lgi: ma chay, cuéi hoi, sinh nhat,...

* Hudng luong thang 13.

= Chinh sach an toan strc khoe.
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= Qua, tién thuong va cac dip 18 tét

= Cé&c chinh sach xét theo thAm nién c6ng tac tai cong ty.
Muc dich ctia cac chinh sach phuc loi khéc: tao méi trudng lam viéc cong bang,
thoai mai, va an toan cho nhén vién, dam bao nhan vién thé hién ning luc va
nhiét huyét vai cong ty mot cach tét nhat.

2.4 Tinh hinh hoat déng kinh doanh Céng ty Cé phan BigBuy giai doan 2011-
2012

Két thic ké toan tai chinh Quy 3 nim 2012, Cong ty C6 phan BigBuy dat mic doanh

thu ban hang va cung cap dich vy hon 2 ty dong (2,057,039,486 dong), tuong duong voi

véi 26 triéu dong (26,164,861 dong) lgi nhuan sau thué. So véi két qua kinh doanh Quy 3

nam 2011, doanh thu ban hang va cung cap dich vu giam 42,5%. Tdc do ting truong

giam 1a do nhiéu nguyén nhan khac nhau: diéu kién kinh té vi moé khong thuan loi va thi

truong canh tranh ngay cang khéc liét, nhiéu doanh nghiép dang mé rong kinh doanh truc
tuyén, cac san pham déu tang gia do chi phi dau vao ting cao.

Chi phi quan ly doanh nghiép nim 2012 thip hon so v&i ndm 2011 1a 13,36%. Do
nim 2011 cong ty dau tu vao bd sung trang thiét bi cho trung tdm bao hanh va mé thém
khoa bdi dudng ki ning ban hang cho bd phan nhan vién kinh doanh. Ngoai ra, chi phi
cho quan ly doanh nghiép luén cao, vi cong ty luén xem con ngudi 1a nhan té quan trong
nhat, nén dau tu rat nhidu vao cong tac dao tao ky ning, nghiép vu cho can bo cong nhan
vién va dé thuc day hiéu qua lam viéc 1a di kém theo d6 1a chinh sach lwong bong, phlc
lgi cao.

Doanh thu hoat dong tai chinh khéng cao. Do loai hinh kinh doanh va quy mé cong
ty khdng 16n, nén hau hét déu chi tap trung vao ban san pham thay vi dau tu hoat dong tai
chinh.
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Bang 4: Két qua hoat dong kinh doanh Quy 3 nam 2011-2012

STT Chi tiéu Ma 2012 2011

(1) () 3) (5) (6)
1 Doanh thu ban hang va cung cap dich vu 01 2,057,039,486 2,783,611,800
2 Cac khoan giam trur doanh thu 02 0 0
3 Doanh thu thuin vé bian hang va cung cip 10

dich vu (10 =01 - 02) 2,057,039,486 2,783,611,800
4 Gia von hang ban 11 1,693,588,420 2,347,351,721
. Loi nhuin gop vé ban hang va cung cap dich 20

vu (20=10-11) 363,451,066 436,260,079
6 Doanh thu hoat djng tai chinh 21 328,615 445,323
7 Chi phi tai chinh 22 328,615 280,000
8 - Trong d6: Chi phi 1ai vay 23 0 0
9 Chi phi quan ly kinh doanh 24 335,322,432 399,455,227
10 Loi nhuin thuin tir hoat déng kinh doanh 20

(30 =20 +21-22-24) 28,373,249 36,970,175
11 Thu nhép khac 31 0 0
12 Chi phi khac 32 0 0
13 Lgi nhuin khac (40 =31 - 32) 40 0 0
y Tong lgi nhuin ké toan truwée thué (50 =30 + 50

40) 28,373,249 36,970,175
15 Chi phi thué TNDN 51 2,208,388 2,877,517
16 Loi nhuin sau thué thu nhap doanh nghiép 60

(60 =50 - 51) 26,164,861 34,092,658

(Nguén: B&o cao két qud hoat déng kinh doanh cia Cong ty 2011-2012)
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Hinh 18: So sanh chénh Iéch doanh thu thuan va loi nhuan sau thué 2011 va 2012
(Nguén: B&o cao két qud hoat déng kinh doanh ciza Cong ty 2011-2012)
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Bang 5: B&o céo két qua hoat dong kinh doanh cac Quy nim 2011

Stt Chi tiéu M Quy | Quy I Quy 11 Quy IV

(€Y @ @) 4) (®) (6) O]
Doanh thu ban hang va cung

1 , 01 1,982,039,486 1,844,611,800 1,841,458,471 2,057,039,486
cap dich vu

2 Cac khoan giam trir doanh thu 02 0 0 0 0
Doanh thu thuin vé ban hang

3 va cung Cf'lp dich wvu 10 1,982,039,486 1,844,611,80 1,841,458,471 2,057,039,486

(10=01-02)

4 Gia von hang ban 11 1,625,588,420 | 1,492,3261,791 1,489,570,625 1,693,588,420
Loi nhuin gop vé ban hang

5 va cung cép dich vu 20 356,415,066 352,285,009 351,887,846 363,451,066

(20=10-11)

6 Doanh thu hoat dong tai chinh 21 428,545 326,700 302,298 328,615

7 Chi phi tai chinh 22 428,545 336,700 298,331 328,615

8 - Trong d6: Chi phi lai vay 23 0 0 0 0

9 Chi phi quan 1y kinh doanh 24 331,212,462 330,125,127 329,798,165 335,322,432
Loi nhuin thuan tr hoat

10 | 9¢ngkinh doanh 30 25,238,604 22,159,882 21,489,052 28,373,249
(30=20+21-22-24)

11 Thu nhap khac 31 0 0 0 0

12 Chi phi khac 32 0 0 0 0

13 Loi nhuin khac (40 =31 - 32) 40 0 0 0 0
Tong lgi nhuin ké toan trudc

14 , 50 25,238,604 22,159,882 21,489,052 28,373,249
thué (50 =30 + 40)

15 Chi phi thué TNDN 51 1,988,802 1,746,199 1,693,337 2,208,388
Loi nhuin sau thué thu nhap

16 doanh nghiép 60 23,249,802 20,413,683 19,795,715 26,164,861

(60 =50 -51)

(Nguon: Bao cao két qud hoat dong kinh doanh ciia Cong ty 2011)
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Nhan xét:

Dua vao cac s liéu trong bao béo céo két qua hoat dong kinh doanh cac Quy nam 2011
cua cong ty, ta thay:

— Quy IV luén c6 doanh thu cao hon so véi cac quy khac trong nam. Nguyén nhan
chinh 1a do vao céng ty tich cuc diy manh céc hoat dong khuyén mai nham vao cac
ngay 1& hoi, cac dip khac nhau nhu khuyén mai nhan dip khai giang nim hoc méi, 18
20/10, 20/11, L& Giang Sinh, khuyén mai cudi nam. Pong thoi, trong Quy nay, khahc
hang ciing ¢day manh hoat déng mua hang cho dip cubi nam.

— Quy Il va Quy Il c6 mtc doanh thu thudng ngang nhau do mic nhu cau trong 2 quy
gan nhu bang nhau.

— Quy I luén cé mirc doanh thu duing thir 2 sau quy IV, mtc chénh Iéch gitra hai quy
nay 1 khong cao, thong thuong do cac doanh nghiép thuong cé théi quen mua sim co

s& vat chat vao dau nam.

3 NHUNG CONG VIEC THUC HIEN TRONG QUA TRINH THU'C TAP TAl
CONG TY BIGBUY

Trong hon ba thang thyc tap va 1am viéc tai cong ty, toi dwoc giao nhiéu cong viéc
khac nhau, mdi cong viéc gitip t6i tich liy duoc nhiéu kinh nghiém bé ich va rat thi vi.
3.1 Nhirng cong viéc chuyén mén da thuc hién trong qué trinh thuc tap
3.1.1  Ldp ké hoach kinh doanh
— MO0 ta cdng viéc thuc tap

Giam déc Kinh doanh yéu cau mdi nhan vién kinh doanh viét mot bang ké hoach
kinh doanh dé gigi thiéu va day manh tiéu thu mot san pham cua cong ty trong dip cudi
nam 2012 va nam 2013. Sau d6 mdi nhan vién s& giri enail ban ké hoach cia minh vao
hop thu info@bigbuy.vn va trinh bay ké hoach ciia minh trong 30 phit trugc Ban Giam
dbc, ban ké hoach tot nhat s& duoc sir dung dé trién khai va khen thuong.

Nhiém vu hoan thanh céng viéc trong mot tuan. Ban ké hoach cua toi trinh bay véi
nhitng van dé trong tam sau:
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e Thoi gian thyc hién chuong trinh tir ngay 1/10/2012 dén hét ngay 31/2/2013 nham
vao khoang thoi gian bat dau ndm hoc méi va cudi nam, véi san pham khuyén mai la
may tir dién (gom kim tir dién va tan tir diém)

e  Tén chuong trinh khuyén mai: “Cung BigBuy — tung bing chao dén nim hoc méi”

e  Phan tich thj truong vi mé, vi mé cung véi cac chién lugc SWOT cua cong ty: dua ra
cac kho khan truc tiép cling nhu gian tiép vé vin hoéa, kinh té, gido duc, ...

e Phan tich ké hoach marketing: néu rd cac muc tiéu ngin han, dai han, khach hang
muc tiéu, cac giai doan thuc hién chuong trinh, hinh thic chiéu thi, chi phi
marketing...

e Dua ra ké hoach nhan su: tuyén dung nhan vién par-time phat to roi, nhan vién IT,
chi phi lwong bong, ké hoach tuyén dung, dio tao va phat trién. ..

e Dua ra céc rui ro, phan tich ké hoach tai chinh,...

—  K¥ nang, kién thuc can thiét dé thuc hién cong viéc

e Kj¥ ning viét b4o cao va thuyét trinh.

e  Kién thirc tir mon dé an 1ap ké hoach kinh doanh.

e Ky nang soan thao va gui email.

e  Kién thirc vé san pham dé 1ap ké hoach.

-~ Kinh nghiém hoc dugc tir cbng viéc

Pé tranh nhiing sai sot khong dang c6 va tiét kiém duoc thoi gian cling nhu cong
stee, trude khi 1ap mét ban ké hoach chi tiét, can soan thao mot dan y cho ban ké hoach,
trinh 1én ban giam doc xem xét. Néu duoc thi di vao chi tiét, sai thi chinh stra va 1am lai.

Ngoai ra, dé 1ap ban ké hoach ¢ tinh kha thi, can phai c6 kién thic thuc té cling nhu
thuong xuyén nam bat nhitng thdng tin kinh té, x& hoi, chinh tri,... rat nhiéu théng qua
cac ngudn khac nhau. Ban ké hoach cua t6i hoi dai, tuy nhién Giam déc da chinh sta va
nhan xét rat chi tiét: “Ban ké hoach néu thuc thi, kha ning thuc té khoang 50% dén 60%,
tuy nhién, van con chinh sira kha nhiéu néu ap dung”.

3.1.2  Tham gia qué trinh thuc hi¢n chwong trinh khuyén mai “Thé gidm gid”

Qua trinh thyc hién chuong trinh khuyén mai dugc chia lam hai giai doan véi
nhitng céng viéc khac nhau.
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3.1.2.1 Thiét ké thé giam gia va to roi
— MO0 ta cdng viéc thuc tap

T6i duge Giam dbc kinh doanh giao nhiém vu thiét ké co ban mét thé giam gia va to
roi voi hai mat: mit truéc va mat sau. Thiét ké va in an trong thoi gian 1 tuan. Mdi san
pham dugc in mau véi 5000 ban.

Thé giam gia duoc thiét ké theo 4 mau chu dao dya theo 4 mau cua logo cong ty, d6
la mau xanh, mau tring, mau den va mau cam. Mau thiét ké ban dau duoc Giam dbc tao
ra. TOi chinh stra mot s6 y va mau sic. Thong tin trén thé duoc trinh bay day du dé khach
hang dé dang lién lac: tén cong ty, dia chi, hinh thac giam gia va nhitng luu y. Kich thudc
cua thé la 5,5x10 cm.

Diéu Kién s dong the

5 195 Nguybn Thl Bink, P4, Q. Tan Biak, TPHCM S e )
TPHCM Tel 08,6251 $668/08 6659 1223 - Fuxt 08 6292 1397 e —wJ . Y
HA Nol M/176 L& Trong Tha, Thanh Xuln, Ha Nji : medad il e /

Teb 04628 1S K88 - Fax (M 6285 1416

Email: info@bigbuy,vn - Web: www bigbuy.vn - wwwhighuyvo.com ;J_‘

Hinh 19: Mau Thé giam gia Cong ty C6 phan BigBuy
(Nguon: Sinh vién chup trong qué trinh thiét ké thé giam gia)

To roi duoc thiét ké theo khd gidy A5, véi 4 mau chi dao dya theo 4 mau cua logo
cong ty. Noi dung to roi duoc trinh bay nham giéi thiéu san pham may tinh tién Procash
3B va cac thong tin lién lac cua cong ty.

-
HAY NANG CAP DAILY CUA BAN v B’r\\
I v 2 BEL)Y
minn SIEU THI MINI 4345000
BN

Hinh 20: MAu to roi ciia Cong ty C6 phan BigBuy
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(Nguon: Sinh vién chyp trong qué trinh thiét ké thé giam gid)

Sau khi thiét ké don gian cAc mau Thé giam gia va to roi, gii email dén Giam ddc

kinh doanh dé xét duyét. Vi su gigi thiéu cua Giam dbc kinh doanh, t6i lién lac qua dién
thoai, giri email dén chuyén vién thiét ké cua cong ty Y Tuong Hay dé thiét ké lai lan
cudi, xin bao gia tét nhat va in an. Hen lich giao — nhan san pham tai cong ty.

K ning va kién thtc can thiét dé thuc hién cong viéc
K§ ning giao tiép.

K¥ nang stir dung Microsoft Office.

K¥ nang soan thao va trinh bay email.

K$ nang tim kiém théng tin va chon loc thong tin.
Kién thtrc vé san pham may tinh tién Procash 3B.
Kinh nghiém hoc duoc tir cong viéc

Qua mot tuan thiét ké va lién lac cong ty in 4n, t6i dd hoc thém dwgc nhiéu kién thuc

méi va c6 duoc méi quan hé tot véi cong ty in 4n Y tuong hay. Pong thoi, day 1a 1an dau
tién tdi thiét k& mau san pham nén khong tranh khoi nhirng thiét sét. Tuy nhién, Giam
dbc Kinh doanh d hudng dan, nhan xét va gop y tan tinh dé hoan thién cong viéc tbt
nhat.

Khi thiét ké, t6i st dung chuong trinh MS Word va phan mém Photoshop, tuy nhién
van khong dep va dung theo yéu cau ciia Giam ddc Kinh doanh. Do d6, mau thiét ké
dugc chinh sira nhiéu lan.

V& lién lac véi cong ty Y tudng hay: Pi tao dugc mdi quan hé tét véi chuyén vién
thiét ké nén xin duoc bao gia dai ly tot nhat va nhan dugc san pham sém nhat. “Ludn
ludn ndi chuyén than thién va vui vé” 1a mot trong nhitng phwong cham gidp toi lay
duoc cam tinh ciia khach hang va ddi tac, dac biét 1a cong ty Y tuong hay.

3.1.2.2 Khdo sét thi trwong va tagng “Thé gidm gia” cho khdch hang
MO0 ta cong viéc thuc tap

Chuong trinh khuyén mai duoc cong ty ap dung hinh thuc ting “Thé giam gia” cho

khach hang. Khi khach hang mua nhitng don hang trj gié trén 2 triéu dong, s& duoc giam
gia 200.000 d6ng néu nhu khach hang mang theo “Thé giam gid” khi mua hang. Dé trién
khai dugc chuong trinh khuyén mai, Giam doc kinh doanh yéu cau nhém nhan vién Kinh
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doanh I&n ké hoach di khao sét thj truong va tang to roi, “Thé giam gia” cho khach hang.
Quié trinh khao st dién ra trong hai ngay tai cac quan Go Vap, Ca Chi va Hoocmon.

Pén céc cira hang, shop thoi trang, tap hoa, quéan café, ... gui to roi, bao gia san pham
va tang thé giam gid. Mdi nhan vién gui tang it nhat 50 khach hang mdi ngay. Ghi lai
day du thdng tin chi tiét caa khach hang nhu tén, dién thoai, dia chi, email (néu co)... dé
lién lac sau. Tu van cho khach hang chi tiét va cu thé, rd rang néu khach c6 thic mac.

Béo c4o két qua khao sét thi truong 1én Giam déc kinh doanh: bao céo s thé da tang,
bao cdo sé lwong khach hang tiém ning, phén tich lai céc ly do vi sao khéach hang tir chdi
nhan thé. Giri email danh sach khach hang da nhan thé giam gia. Bng thoi, 1én ké hoach
lich trinh cho dot khao sét tiép theo.

— K¥ ning va kién thtrc can thiét dé thuc hién cong viéc
e K¥ ning xtr ly tinh hudng.
e  Kién thirc vé san pham.
e Théng thao ban do thanh phé H6 Chi Minh.
e Ky ning tim kiém, quan sét va giao tiép.
- Kinh nghiém hoc dugc tir cong viéc

Trong viéc khao sat thi truong, diéu quan trong nhat dé d& dang nhan duoc su tiép
don ciia khach hang tiém niang do6 1a k¥ nang giao tiép va kién thirc san pham sau rong.
Nhiing khach hang tiém nang rat vui vé va dé tiép chuyén khi ngudi khac vui vé va tang
qua cho ho. M6t sé khach hang kho tinh s& hoi rat nhiéu cac cau hoi kho. Do d6, k¥ ning
giao tiép va cach xir ly tinh huéng duoc nang cao rat nhiéu.

Pdng thoi, ludn tuoi cudi, Niém né va tu tin cling tao thién cam caa khach hang. Qua
d6, c6 duoc mot lwong khach hang tiém niang nhat dinh.
3.1.3  Tim kiém nha phan phdi
— MO0 ta cong viéc thuc tap

Trong qua trinh thyc tap, t6i da tim kiém nhitng théng tin vé mot sd nha phan phéi
san pham va xin bao gia dai ly tét nhat. Nhitng déi tac lién hé duoc 1a: Cong ty Y tuong
hay (in 4n bao bi), cong ty MBA (man chiéu Dalite, may chiéu Acer), cong ty Minh Nhan
(may dém tién Cashta), cong ty Sao Mai (may Inno 2018). Sau khi tim kiém, tong hop lai
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va giri email dén Giam ddc kinh doanh. Mdi nha phan phéi dugc cong ty luu ¥ va lién lac
khi thiéu ngudn hang.

Ngoai ra, tim kiém nhiéu nha phan phéi khac nhau cta cing mot san pham, xin gia

dai ly, so sanh gié ca, chinh sach wu dai dé chon ra nha cung cap tét nhat hoic dinh gia
san pham dé chinh sira gia trén website cong ty.

K ning va kién thtc can thiét dé thuc hién cong viéc

K§ nang tim kiém thong tin trén internet.

K ning chon loc va tong hop théng tin.

K¥ nang stir dung Microsoft Office.

K$ ning giao tiép.

K$ nang soan thao va gui email.

Kinh nghiém hoc duoc tir cong viéc

Thong qua cbng viéc nay, ky nang tin hoc van phong ngay cang thanh thao va ky
ning giao tiép ciing cai thién rat nhiéu. Bén canh dé, xay dung duoc cac méi quan hé
tt voi nha cung cap dé xin duoc bao gia dai ly tét nhat.

V& cach thire tim kiém nha phan phdi: s dung cong cu tim kiém Google, nhap cac tur
khoa can thiét dé tim kiém. Luu y 1a str dung tiéng Viét khong dau, vi du nhu “nha
phan phoi may fax”, “nha phan phoi may chieu Optoma”,..

Vé cach thire xin gia dai ly: giri email xin bao gia dai 1y. Sau d6, phai goi dién thoai
xé&c nhan chinh xac gia ca ciia san pham mot lan nira, can hoi ro gia di bao gom thué
VAT 10% chua.

3.1.4  Twvin khach hang
MO0 ta cong viéc thuc tap

Cong viéc chu yéu la chat hodc ndi chuyén dién thoai véi khach hang dé tu van san

pham phi hop véi nhu cau caa khach hang, xir 1y cac cong doan thanh toan, giao-nhan
hang hoic xir ly nhitng van dé phat sinh trong qué trinh khach mua san pham. Céng viéc
khong phic tap, tuy nhién doi héi tinh linh dong va giai quyét van dé tot.

Nhitng khach hang t6i tu van cha yéu 1a duoc Giam ddc kinh doanh giéi thiéu, mot

s6 khach hang tu lién lac véi t6i qua dién thoai hoic yahoo nhd vao thong tin c& nhan

duogc dang tai trén website chinh thirc ciia cong ty va mot sé trang tin toi da quang céo.
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—  K¥ nang va kién thuc can thiét dé thuc hién cong viéc
e Ky ning giao tiép.
e KV nang ndi chuyén qua di¢n thoali
e Ky ning xtr Iy van dé.
e Nim rd thong tin san pham.
-~ Kinh nghiém hoc dugc tir cong viéc

Sau mét thoi gian tiép xdc va 1am viéc véi mot sé khach hang, ki ning giao tiép va
xur Iy van dé duoc nang cao. Kién thirc vé théng tin san pham ciing dugc ma rong. CO thé
nhin nhan ra dugc nhitng nhu cau cua khach hang va manh dan, quyét doan hon trong
giao tiép.

Ngoai ta, hoc va van dung duoc nhitng budc co ban dé trd chuyén véi khach hang
qua dién thoai.

Hinh 21: Tu van khach hang qua dién thoai

(Nguén: Sinh vién chup hinh trong qud trinh tw van khach hang)

3.1.5 G béo gia sdn pham dén khach hang
— MO0 ta cong viéc thuc tap

Hau hét nhirng khach hang yéu cau gui bao gia san pham déu Ia nhirng ngudi ¢6 nhu
cau that sy mua hang va tim hiéu san pham. Cong viéc gui bao gia thuong di kém voi
cong viée tu van khach hang.

Bang bao gia san pham duogc 1am theo khudn mau san cua cong ty. Sao chép tén san
pham, hinh anh, gia ca, thong sé ky thuat,.. vao mau bao gia tiy theo yéu cau cua khach
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hang. Sau do, gtri email theo dia chi khach hang da cung cap va goi dién thoai dén khéch
hang dé théng bao bang bao gia da duoc gui. Cam on khach hang da lién lac véi cong ty.

—  K¥ nang va kién thac can thiét dé thuc hién cong viéc
e KV nang trinh bay va guri email.
e Ky nang st dung Microsoft Office.
e Kj¥ ning giao tiép va ndi chuyén dién thoai.
e Hiéu biét rd v& san pham.
-~ Kinh nghiém hoc dugc tir cong viéc
Qua cdng viéc nay, cac ky nang giao tiép va soan thao vin ban va c4c thao tac tin hoc
da duoc cai thién rd rét. Bén canh do, ciing nim bat dugc nhiéu thdng tin vé san pham.

3.1.6  Viét thw ngé bang email giri khach hang
— MO0 ta cong viéc thuc tap

Thir ngo 1a mat trong nhirng hinh thirc quang céo it ton chi phi nhat dugc sir dung dé
gidi thidu san pham, cong ty hoic chuong trinh khuyén mai cua cong ty. Thu ngo duoc
soan theo mot khudn mau cé san cua cong ty hoac tu thiét ké theo ca tinh cua ban than.
Thu ngo t6i da lam gidi thiéu mot sé san pham nhu may tinh tién, may in héa don, cac
giai phap ban hang.

Giam d6c Kinh doanh dua cho t6i danh sach cac khach hang cuia cong ty va yéu cau
tim kiém thém nhiéu khach hang tiém nang khac, giri thu ngd qua email cho khach hang.
Céac email duoc gui st dung tai khoan anhdai@bigbuy.vn dé tao su chuyén nghiép va
tinh tin cay cho khach hang.

—  K§ nang va kién thuc can thiét dé thuc hién cong viéc
e Ky nang soan thao va gui email.
e  Kién thurc vé thdng tin san pham.
e Ky ning viét thu ngo.
e KV nang tin hoc van phong.
- Kinh nghiém hoc dugc tir cong viéc
Thu ngé giéng nhu mot thu quang cao nham gidi thidu san pham, céng ty, tuy nhién
n6 khong phai 1a thu quang cdo. Khong duoc sir dung tir ngit n6i qua, sai su that vé san
pham, 1am cho khach hang e ngai va khong tin tuéng. Do d6, can viét ngan gon, stc tich,
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néu ra cc thong tin chinh yéu, hinh anh ndi bat, tiéu dé hap dan, vi du: “Pau tu 1 — loi
nhuan 10”.... Trong khi d6, toi viét thu ngo qua dai va khong dang trong tam. Tuy nhién,
Giam dbc Kinh doanh di nhan xét va gop y rat nhiéu. Chinh vi vay, nhitng thu ngo sau
duoc trinh bay chuyén nghiép va rd rang, hip dan hon.

Ngoai ra, can phai kiém tra dia chi email c6 ton tai khong dé tiét kiém thoi gian, cong
sic khi giri email. Bong thoi, ky thuat ban phim ciing duoc nang cao.

Am udt [am anh hudng d&n nha cura, kho hang
an phéng ... cua ba

Hiy 3k ersd: MAY bk A1 i ban lim ks rhimg khu g

am urirl kha chiu va iranh durge hil thr khéng khi ved nblmg hal &

nhigm nhor rism meos

Hinh 22: Thu ngé giGi thiéu may hat am

(Nguon: Sinh vién chup lgi ti- man hinh may tinh)

3.1.7  Ding tin rao vit quang cao san pham

— MO0 ta cong viéc thuc tap

Tim kiém trén mang cac trang web ding tin rao vat mién phi va diang ky tai khoan dé
su dung. Sau d6 dang nhap vao muc “dang tin rao vat”, soan thao tin quang cao va dang
tin. Cac thong tin co ban can dugc trinh bay ddy du: tén san pham, hinh anh minh hoa,
cac thdng sb ky s, thong tin lién lac.

Sau khi dang tin, luu lai cac trang web va giri dén email info@bigbuy.vn dé Giam
dbc Kinh doanh xem xét va gop .
—  K¥ ning va kién thuc can thiét dé thuc hién cong viéc
e  K¥ ning tim kiém théng tin trén internet,
e Ky ning viét tin rao vat.
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e Ky nang st dung Microsoft Ofice.
- Kinh nghiém hoc dugc tir cong viéc

K§ nang viét bai va tir ngir str dung duoc cai thién rd. Bé tin quang cao dang tin cay
va hap dan can trinh bay suc tinh, tranh ndi sai su that vé san pham, kém theo cac lién két
dén trang web cong ty dé khach hang lién lac. Bong thoi, ki ning tim kiém théng tin trén
internet cling duoC nang cao.

3.2 Nhirng cong viéc hd trg di thuc hién trong qua trinh thuc tap
3.2.1  Hé trg Chuyén vién Bg phdn kinh doanh céc cong viéc hanh chinh
— MO0 ta cong viéc thuc tap

Trong qué trinh thyc tap, t6i duoc giao nhirng cong viéc hanh chinh nhu dan tem bao
hanh san pham, sip xép ban 1am viéc, quét don phong kinh doanh. Pay 13 nhitng cong
viéc kha don gian va dé dang thuc hién.

—  K¥ ning va kién thac can thiét dé thuc hién cong viéc

e Kj¥ ning sap xép, don dep.

- Kinh nghiém hoc dugc tir cong viéc

e V& cdng viéc dan tem bao hanh san pham: nang cao kha nang thAm my (dan tem bao
hanh trén tirng san pham vao vi tri dé& nhin va thuan mat nhat), rén luyén tinh kién
nhan va can than, ti mi.

e Céc cong viéc khac: nang cao ki niang va kién thirc dé sap xép, don dep van phong,
ban 1am viéc that sach s& va c6 tinh tham my.

3.2.2  Kiém duyét tin diang qudng cao
— MO0 ta cong viéc thuc tap

Cong ty ¢ mot cong tac vién lam viéc part-time chuyén viét bai va ding tai céc tin
quang c4o, gisi thiéu san pham va cdng ty trén cac dién dan, trang tin rao vat. Yéu ciu
dbi véi cong tac vién 1a mdi ngay (trir chu nhat duoc nghi) ding 80 tin quang cao trén it
nhét 40 dién dan, website khac nhau. Sau d6 luu cac link da dang tin vao Excel va gii
vao dja chi email quangcao@bigbuy.vn dé Giam déc Kinh doanh kiém duyét va tra
luong.
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Nhiém vy cua t6i 1 kiém tra cac duong link hozc bai viét co ton tai khong. Sau do,
thdng ké sé lwong va gui dén hop thu info@bigbuy.vn dé Giam doéc Kinh doanh kiém
duyét 1an cudi.

—  K¥ nang va kién thac can thiét dé thuc hién cong viéc
e Ky nang st dung Microsoft Office Excel.
e Ky nang xu ly thong tin.
e Ky nang thao tac soan thao va guri email.
-~ Kinh nghiém hoc dugc tir cong viéc
Can phai kiém tra k§ cac duong link dé tranh sai sot va anh huéng dén nguoi khac vi
s6 luong thong ké bai viét khdng ton tai s& anh hudng dén tién luong cua cong tac vién
cong ty. Pong thoi, kiém tra ki dia chi email tranh guri nham thu.

3.2.3  Tham dw buéi hgp ciia Bg phdn Kinh doanh
— MO0 ta cong viéc thuc tap

Budi hop cua Bo phan Kinh doanh danh cho toan bo nhan vién phong Kinh doanh
duoc to chirc vao lac 9:00 dén 11:30 ngay 26/10/2012. Toi tham gia vi dugc Giam doc
Kinh doanh cho phép ciing nhu mong mudn hoc duoc nhitng kinh nghiém, céch thuc tién
hanh cudc hop kinh doanh cua cong ty.

Budi hop duge Giam déc Kinh doanh chi tri va dua ra mot s6 van dé

e Panh gia va xir Iy nhitng nhan vién c6 don hang san pham bi khach hang tra lai.

e Thong béo doanh sb ban hang cia thang va khen thudng nhan vién xuat sic.

e Phd bién va giai thich c4ch sir dung “MAu don hang chuan”.

e Phd bién hinh thirc kinh doanh mai: nhan vién kinh doanh chu dong tim kiém nha
phan phéi, chi dong nhap hang, dinh gia san pham va lam viéc truc tiép véi khach
hang.

e Trién khai hinh thic tinh lvong méi, tinh lwong theo doanh s loi nhuan.

e Hudng dan nhan vién tiép can truc tiép véi nha phan phdi va khach hang.

e Phan ving nhdm san pham cho mdi nhan vién dé hudng cong viéc chuyén nghiép

hon, thiic day qué trinh tiéu thu san pham tét nhat va tranh tinh trang nhiéu nhan vién

tu van véi mot khach hang.
K ning va kién thuc can thiét dé thuc hién cong viéc
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K¥ nang quan sat va ghi chép thong tin.

K§ nang giao tiép.
Hiéu biét vé nhitng van dé dang phat sinh tai cong ty.
Kinh nghiém hoc dugc tir cong viéc

Théng qua budi hop nay, tich lity dwgc nhiéu bai hoc bé ich tir si chia sé nhitng kho
khan, kinh nghiém va cach xu ly tinh huéng khéo Iéo cua cac nhan vién kinh doanh va
Ban Giam ddc Kinh doanh.

Nang cao duoc ky ning ghi toe ky va dat két cac kinh nghiém giao tiép dé tiép can
khach hang.

4 CHUYEN BE “GIAI PHAP PAY MANH HOAT PONG TIEU THU SAN
PHAM HIEU QUA TAI CONG TY CO PHAN BIGBUY

4.1 Nhirng van dé phat hién trong qua trinh thuc tap tai Bé phan Kinh doanh

Trong qua trinh thuc tap tai Cong ty C6 phan BigBuy, t6i duoc lam cac cong viéc
khéac nhau véi vai tro l1a nhan vién chinh thic caa cong ty. V6i hon 3 thang lam viéc, toi
d3 hoc duoc rat nhiéu kién thirc, bai hoc va kinh nghiém b ich. Pong thoi, ciing nhan ra
nhitng diém thuan loi va nhitg diém can duoc cai thién dé hoat dong tiéu thy san pham
ciia Cong ty C6 phan BigBuy c6 thé dugc tot hon.

4.1.1  Nhing diém thudn lgi trong hoat dgng ciia Cong ty BigBuy
4.1.1.1 Bé may té chic va qudn Iy chuyén nghiép

Vi hon 10 nam kinh doanh, tir mot cira hang bén Ié cac thiét bi vian phong, Cong ty
Co phan BigBuy di tra qua nhitng lan thay doi tén va Ién manh, cong ty da xay dung
duoc thuong hiéu uy tin va hién da tro thanh cong ty hang dau trong linh vyc kinh doanh,
phan phdi cac san pham cong nghé cao tai Viét Nam.

Vai tro va uy tin caa dng Nguyén Thanh Tam, Giam déc cong ty, duoc nhiéu ban bé
d6i tac kinh doanh danh gia cao. Nhiing quan diém, tu duy va phong cach lanh dao cua
Giam dbc da co anh huang khong nho dén phong cach 1am viéc va vin hoa ndi bo trong
cong ty. Piéu nay di tao nén duogc sy thong nhat va chuyén nghiép trong toan bo cong ty,
tir 6 1am viéc hiéu qua va tao nén uy tin, su tin cay ciia khach hang di vai cong ty.
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Mac du quy mé cbng ty con nhé nhung da xay dung duoc ba Bo phan chuyén biét
Bo phan Kinh doanh, B phan K§ thuat va Bo phan Ké toan. Diéu nay tao ra sy chuyén
nghiép va lam viéc dat ning suat, hiéu qua cao rat nhiéu. Hon thé nita, cong ty con dua ra
cac chi tiéu, quy dinh, bang mo ta céng viéc tao diéu kién danh gia nang luc 1am viéc cua
nhan vién minh bach va dat chat lugng tét.

Poi ngil nhan vién tré, ning dong, sang tao va dam mé, tdm huyét véi cong viéc.
Cong ty thuong xuyén to chire, dao tao dé nang cao cac ki ning mém va bo sung nhiing
kién thirc méi cho nhan vién nham xay dung dugc d6i ngii nhan vién chuyén nghiép va
than thién. Tir d6, thuc day cong tac tiéu thu san pham tdt hon.

4.1.1.2 Hogt dgng hanh chinh cdng bing va chuyén nghigp

Pé tao diéu kién thuan loi, xay dung tinh cdng bang, minh bach va chuyén nghiép
trong cong tac tinh toan luvong thuong cho cdn bo nhén vién va thuan loi trong cdng tac
ké toan va thong ke, cong ty da trién khai viéc sir dung “Mau don hang” bat bugc ké tir
thang 9/2012.

Khi nhan vién va khach hang di chinh thirc xac nhan mua béan san pham, nhan vién
Kinh doanh s& thyc hién “mau don hang” va giri vao dia chi email info@bigbuy.vn dé
Giam dbc Kinh doanh xét duyét, ky va xuat thanh file PDF, giri lai dén dia chi email cua
nhan vién d6. Trong trudng hop Giam dbc Kinh doanh di ving ma don hang can gap,
nhan vién gui vao dia chi email hoaitao@bigbuy.vn ctua Phé Giam déc Kinh doanh ky va
duyét hodc nhan vién c6 thé goi dién thoai cho Giam ddc dé duyét, sau d6 thuc hién “mau
don hang “ sau. Khi nhan vién d4 nhan duoc file PDF, bat ¢au gai mau don dén Bo phan
Ké toan lam thu tuc xuét kho va giao san pham cho khéach hang. Pay 1a mot trong nhitng
quy dinh, chinh sach cong ty st dung kha tét va c6 duoc nhitng thanh cong nhat dinh.

4.1.1.3 Xay dung nguén nhan luc tré va ning déng

Tinh téi hién tai. cong ty hién dang c6 20 nhan vién hoat dong & cac Bo phan kahc
nhau. Ho 1a thé hé 8X, 9X rat tré, nang dong, sang tao va dam mé, tim huyét véi cong
Viéc.

Cong ty thuong xuyén to chirc va dao taocac khoa huin luyén dinh ky hang thang,
hang quy va hang nim dé nang cao cac ky ning mém va bd sung nhitng kién thic méi
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cho nhan vién nham xay dung duoc d6i ngii nhan vién chuyén nghiép va than thién. Tur
d6, thuc day cong tac tiéu thu san pham tbt hon.

Ngoai ra, vao cac dip 1&, cudi nam nhu 20/10, 8/3, Tét Trung thu,... cong ty thudng
t6 chirc cac budi da ngoai, hoat dong lién hoan, tham gia céc budi giao dau hitu nghi, ...
nham gilp nhan vién gan b va tao méi quan hé tt hon, dé xay dung cong ty thanh mot
t6 chirc théng nhat, lién két chit ch& va ¢ tinh than 1am viéc tich cuc hon.

4.1.1.4 Pdu tw vao co sé vt chat, trang thiét bi

Cong ty ludn chl trong dén ning suat va chat luong l1am viéc caa tirng nhan vién. Do
d6, dé tao diéu kién thuan loi, su thoai mai va tinh chuy@n nghiép trong mdi hoat dong
cong tac, cong ty da dau tu va xay dung rat nhiéu vao co so vat chat hién dai, trang thiét
bi day du.

MJi Bo phan cua cong ty duoc trang bi day du cac thiét bi van phong: may in da
ning Brother (bao gdm in, fax, photo va scan tai liéu), may diéu hoa Panasonic, méi nhan
vién dugc cap mot Laptop Dell, ...

4.1.2  Nhing diém can dwec luu ¥ va cdi thién trong hogt dgng ciia Marketing

Dé day manh hoat dong tiéu thu san pham tai cong ty, t6i nhan thay rang, cac khau
ban hang va hanh chinh caa cong ty rat chuyén nghiép va chat ché. Do do, toi chi tap
trung di sdu vao tim hiéu va phan tich nhirg diém can luu ¥ va cai thién cua cong ty vé
hoat dong marketing nham nang cao sy nhan biét thuong hiéu va dua hinh anh céng ty
dén gan khéach hang hon. Tir d6, ddy manh kha ning tiéu thu san pham cua cong ty.

Pau tién, cdng tac quang cdo, gidi thiéu san pham va chuong trinh khuyén mai cua
cong ty chi duoc thuc hién boi mét cong cu duy nhat d6 1a marketing dién tir bang céch
dang tin trén cac dién dan, trang web rao vit mién phi. Tuy nhién, céng cu nay van chua
that su mang lai hiéu qua cao. Pdng thoi, viéc st dung phuong tién truyén théng trén cac
phuong tién truyén thong nhu bao chi, radio, tivi chua dwgc cong ty chi trong va day
manh.

Thi hai, trong qua trinh tham gia thuc hién chuong trinh khuyén mai, tdi quan sat va
thy riang, hoat dong khao sét thi treong cua cong ty khong that su hiéu qua. Bé xay dung
chuong trinh khuyén mai tang “Thé giam gia” cho khach hang, cong ty to chirc hai ngay
khao st thi truong tai cac quan Go Véap, Hoc-mdn va Cu Chi vai 4 nhan vién kinh doanh.
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Vi hon 400 thé duogc tiang va chi cd 2,5% khach hang cha dong lién lac dén cong ty dé
duoc tu van va chi c6 1,25% khach hang mua san pham. Chinh vi vay, cong tac khao sat
thi truong chua hiéu qua ciing nhu rat tdn kém chi phi va nguy hiém cao vi phai chay xe
ngoai dudng sudt ngay.

Trong qua trinh thyc tap, tdi nhan thiy rang céac thdng tin trén website chinh thirc caa
cong ty www.bigbuy.vn ¢ noi dung kha don gian, chua hap din va c6 nhiéu san pham
chua duoc cap nhat lai gia, mot sé san pham cung st dung mét hinh anh minh hoa, vi du
nhu may dap date bang tay HP-241S, DYS,... Diéu nay sé anh huong rat 16n d6i voi
cdng tac ban hang cua cong ty, vi c6 nhiéu san pham gia khong dung véi gia thi truong,
khién khach hang hoang mang va e ngai hoic c6 gia quéa thap s& ban khong duoc san
pham.

Két luan: Tir nhitng van dé néu trén, t6i dé xuat giai phap ap dung E-Marketing (con

goi la Online Marketing, Internet Marketing hoac Marketing truc tuyén) nham phat huy
cdng tac truyén thong cua cong ty. Gom hai giai phép:

—  Giai phap ngan han: sir dung cong cu E-Marketing
— Giai phap dai han:
e Tham gia hinh thic hop tac Groupon.
e Tuyén dung nhan sy chuyén vién E-Marketing
4.2 Co s6 ly luan vé E-Marketing va mé hinh Groupon
4.2.1 Toéng quan vé E-Marketing
4.2.1.1 Khéi niém vé E-Marketing

Internet dong vai tro khong thé thiéu cua hau hét moi nguoi. Toe do lan truyén va su
blng nd6 manh mé& cta mang internet da va dang 1a nguon loi doi dao dé nhiéu doanh
nghiép va ca nhan khai thac va sir dung.

Hién nay, nhiéu cong ty da str dung E-Marketing rat pho bién va rong réi. C6 nhiéu
khai niém khac nhau dé noi vé E-Marketiing, nhung khai niém don gian va duoc nhiéu
ngudi hiéu nhat: “E-Marketing 12 mot dang tiép thi truc tuyén théng qua hé théng
Internet dé quang ba va quang co san pham, hinh anh cong ty”
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4.2.1.2 Lgi ich sir dung E-Marketing

RUt ngan khoang céach: vi tri dia ly khéng con 1a mét van dé quan trong. Internet da
rit ngan khoang cach, cac ddi tdc c6 thé gap nhau qua khdng gian may tinh ma
khong can biét ddi tac & gan hay & xa. Diéu nay cho phép nhiéu ngudi mua va ban bo
qua nhitng khau trung gian truyén thong.
Tiét kiém thoi gian: nhitng nguoi 1am marketing truc tuyén c6 thé truy cap lay théng
tin cling nhu giao dich véi khach hang 24/7 .
Giam chi phi: tiét kiém duoc rat nhiéu so véi Marketing truyén thdng nhung mang
lai hiéu ga cao.
Tinh pho bién: duoc thé hién boi con s6 ngay cang ting dén mic khong thé ngoy vé
luong ngudi str dung Internet & Viét Nam, thém vao dé ciing chinh béi sy pho bién
cta Internet ma chi phi sir dung cho viéc quang ba trén Internet phu hop voi da sd
cac doanh nghiép ¢ Viét Nam, dac bi€t doanh nghi¢p vira va nho — chiém ti trong 16n
trong cac loai hinh doanh nghiép.

Boi vi sy phat trién khong gi6i han ciia cong nghé ma nguoi 1am quang cio cang thé
hién ¥ twong doc dao di kém véi viée tmg dung cong nghé, dong thoi nodi thé hién
duoc tAm nhin khong giéi han cta doanh nghiép. Trong quang cdo cang ¥ tudng —
cang sang tao 1 ban cang tién gan dén muc tiéu thu hat sy cha y cia khach hang vao
chién dich quang cdo.

Dé dang do ludng dugc hanh vi ctia khach hang 13 mot loi thé rat 16n. Thong qua céac
cong cu do ludng két hop cac bang bao céo két qua, ngudi 1am quang cdo c6 thé dé
dang dinh luong duoc cac chi tiéu nham x4c dinh chét lugng chién dich quang cdo.

Tir d6, c6 nhitng budc diéu chinh thich hop va phat trién dé thanh cong hon trong

viéc ting d6 nhan biét thuong hiéu thong qua quang cdo.
4.2.1.2.1 Céc cdng cu phé bién ciia E-Marketing

Hién nay E-Marketing c6 nhiing cong cu duoc st dung phd bién nhu sau:

Email marketing: cung cap thong tin vé san pham, dich vu va thu thap phan hoi vé
san pham, dich vu tir khach hang théng qua email. Can thu thap dia chi email cua
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khach hang tiém ning hoic c6 thé mua. Chi phi bo ra rat thip so véi cac thu gidy
thong thuong. Tuy nhién, dbi véi viéc quang ba thuong hiéu bang email hién nay rat
c¢6 nguy co bi xem 13 spam (thu rac) 1am khach hang kho chiu va thay bj phién.
Banner quang cao (Banner Advertising): day la hinh thirc mua cac vi tri trén trang
web bén ngoai cong ty dé dit cac mau quang cdo. Hinh thic marketing truc tuyén
nay phét trién 1én tir phuong phap quang céo truyén thong 1a dit cAc mau quang cao
trén bao hoac tap chi.

PR Online: @6 1a viéc viét va diang bai viét vé nhiing tin tic thoi sir dang chi ¥ cua
cong ty trén hé théng internet (bao dién tir, website, dién dan ...)

Marketing qua cac cong cu tim kiém (SEM - Search Engine Marketing): nang cao
thir hang va vi tri va sy hién dién cua trang web théng qua céc cong cu tim kiém, dat
Cac quang cao thu hit ngudi xem hay viéc xuat hién trén nhiing trang web dugc chi
y nhat. Pé sir dung duoc hinh thic nay doanh nghiép doi hoi phai co website, va
thong qua viéc st dung tir khoa phil hgp doanh nghiép tiép can vai khach hang trong
bang két qua cong cu tim kiém. Trong loai hinh nay, khach hang 1 nguoi chi dong
tim kiém thong tin nén c6 thé xem day 1a kénh ngan nhat dé tiép can véi khach hang
muc tiéu.

Phuong phép tiép thi qua mang xa hoi va blog: 1a cach xay dung blog hoic trang
mang xd hoi nhu facebook, twitter, Googe +1,... va cung chia sé¢ nhitng nhan xét
hodc quan diém cé nhan, tao nén nhirng chu dé thao luan trén cac dién dan ciing nhu
cac hoat dong dé gidi thiéu duong link dén trang web san pham, dich vu truc tuyén.

Cong ty AC Neilsen vira cong bé mot két qua nghién ciru thi truong ndm 2012: “Viét

Nam dtng thir 8 trong top 10 quéc gia tin vao quang cdo nhat. Ciing theo két qua béo co

nay, tinh hiéu qua va 1ong tin cua khach hang vao quang céo truc tuyén nhu sau:

58% tin vao quang cao théng y kién khach hang trén mang.
52% tin vao quang cao bang cong cy tim kiém trén mang.
38% tin quang cao théng qua email.

28% tin vao cac video quang céo truc tuyén.

26% tin vao loi khuyén cua ngudi quen.

22% tin vao banner truc tuyén.

Ciing theo AC Neilsen: “Nhiéu cong ty di ting cudng dau tu vao quang co trén céc

mang xa hoi, mot phan vi nguoi tiéu dung tin twdng vao cac loi khuyén tir ngudi quen va
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nhan xét truc tuyén. Cac doanh nghiép nén dé mat dén mé hinh tiép thi mgi ndi nay vi né
rat c6 tiém nang trong tuwong lai”.
4.2.2  Téng quan vé md hinh kinh doanh Groupon
4.2.2.1 Khai niém vé hinh thiéc Groupon

Groupon di khoi dau va phét trién rat thanh cong tai My, tiép sau do6 13 hang loat
website ra doi hoat dong theo hinh thirc nay.

Hién nay, hinh thic kinh doanh Groupon di khéng con xa la véi nhidu ngudi, dic
biét 1a gigi tré. Téng quan thi Groupon 1a mé hinh lién két ba bén: bén té chic dich vu
qunag c&o va ban coupon, nha cung cap san pham/dich vu (merchants) va nhom nguoi
tiéu dung (user).

Nha cung cap |
san pham )
dich vu

3 (rouy @@@WW/

N\

San pham :
N Dich vu
) gia
\
quln\:g;ech.io & * 50-80%
\ ban coupon /

-4

. A
/ .
/

Nhom nguwoi
tieu dung )

4
- 4

Hinh 23: M hinh Groupon
(Nguon: Sinh vién tham khdo tir website www.google.com)
Mo hinh kinh doanh nay dugc cho la mo hinh win — win — win:

e Nha cung cap dugc quang céo mién phi (hodc chi phi rat thip), dong thoi lai co thé
ban dugc mot lugng hang lon.

e Nguoi tiéu dung dugc mua san pham hoic sir dung dich vu gia ré hon gia chinh thirc
(trung binh tir 50% dén 80%)

e Bén quang céo va ban coupon dugc hudng hoa hong tir nha cung cap
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4.2.2.2 Phwong phép trién khai ciia mé hinh Groupon

Nhiéu nguoi cho rang Groupon 1a hinh thic phat trién cia thuong mai dién ti, cu thé
la md hinh tht 4 cta thuong mai dién tir - thé gidi goi tat 1a B2T (Business To Team), sau
B2B (Business To Business), B2C (Business To Customer) va C2C (Customer To
Customer). Nhung that ra, Group ban chat 12 mé hinh két hop giita thuong mai dién tir va
quang c&o. Tham chi c6 thé ndi, néu Groupon bao gom 100 phan thi chi c6 10 phan la
thwong mai dién tir. Muyc dich cudi clng cua viéc cac trang web Groupon khong don
thuan 1a ban cac phiéu khuyén mai, ma quan trong hon 1a dé quang ba thuong hiéu va san
pham cho nha cung cap.

Céac nha cung cap dong ¥ dua ra cac siéu khuyén mai 60%, 70% tham chi la trén
90%, muc dich chi yéu 1a dé quang céo, vi néu don thuan chi 1a giam gia dé thu hat
luong 16n khach hang thi tinh thé nao nha cung cap ciing van 156 vén. Va hon nira luong
khach hang mua cang nhiéu thi cang 15 ning. Nhung, néu coi ddy 1a mot phuong thic
quang céo, va cac chi phi thdng qua giam gia la cac chi phi danh cho quang céo thi lai
thiy day 1a diéu rat c6 loi va dang thuc hién.

Nha cung cip néu sir dung cac phuong thirc quang céo khac, s& phai chi tra s tién
I6n hon ma hiéu qua khong duoc dam bao vi cac phuong thirc quang cao khong dam bao
lwong khéch hang sé tim dén vai nha cung cip sau thoi gian quang cao. Nguoc lai, néu
thdng qua to chirc mua theo nhém sé& tao co hoi cho khéch hang tu trai nghiém chat luong
san pham va dich vu cua cong ty.

Néu s6 lugng khach hang mua khong dat dwoc yéu cau tdi thiéu thi hoat dong mua
theo nhom d6 coi nhu huy bo, khong c6 khach hang dén thi nha cung cép ciing khong
méat gi, tham chi lai con dugc quang c4o mién phi trén website cua cac trang Groupon.
Pay ciing 1a mot trong nhitng diém manh cua md hinh ndy. Cac nha cung cap khong 1én
trang web dé ban san pham hozc dich vu, ma ho 1én trang web dé quang céo thuong hiéu
va san pham, chuyén muc dich tir chi phi bé ra do giam gia sang muc dich nang cao hiéu
gua quang cao.

Tai Viét Nam, hién nay da co rat nhiéu website theo dang “mua hang theo nhom” da
ra doi nhu: www.muachung.vn (Mua chung) cia VC Corp, www.cucre.vn (Cuc ré) cua
cébng ty Vatgia, www.phagia.com.vn (Ph4 g@id) cuia mang xa hoi PhuNuNet,
www.nhommua.com (Nhom mua) cua cong ty diadiem.com, www.hotdeal.com cua

Trang 51



Vinabook.com (Cong ty MekongCom), ... tap trung chu yéu ¢ hai khu virc dong dan nhat
Viét Nam la Thanh ph H6 Chi Minh va Ha Noi.

Kinh doanh theo mé hinh Groupon dang 14 xu hudng phéat trién va ngay cang duoc
nhiéu ngudi quan tam. Vi vay, van dung hinh thicc Groupon sé& tang hiéu qua quang c4o,
tiép can dén gan khach hang hon.

Hinh 24: Thong ké sb luong mua Vouchers béan vao thang 11/2011

(Nguon: Sinh vién tham khao tai www.web20.vn)

4.3 Nhitng giai phap, dinh hwéng dé lam ting higu qua truyén thong cia Cong
ty Co phan BigBuy

43.1  Gidi phap ngan han (tir 6 dén 12 thang) nham ting sw nhan biét thwong
hi¢u ciza Cong ty Co phan BigBuy

Tur nhitng van dé da néu ra & muc 4.1.2.2 (Nhitng diém can luu ¥ va cai thién trong
hoat dong marketing), trong thoi gian ngan han khoang tir thang 6/2013 dén théang
12/2013, c6ng ty nén thuc hién nhitng ké hoach dé 1am ting muc d6 nhan biét thuong
hiéu trong tam tri khach hang hién tai va khach hang tiém ning cua cong ty. Dwra vao két
qua nghién ctu cua cdng ty AC Neilsen vé 1ong tin caa khach hang Viét Nam vao quang
cao truc tuyén dd néu ¢ muc 4.2.1 (Tong quan vé E-Marketing), t6i d& xuat giai phéap

ngan han, d6 1a két hop gitta mang xa hoi véi video quang céo.
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— Két hgp cong cu video quang céo véi cac mang xa hai, blog

Dua vao hiéu tmg dam dong va téc do lan truyén nhanh chéng cua cac dién dan,
blog va nhitng trang mang xa hoi phd bién nhu facebook, Twitter, Google +1,... dé dang
tai cac doan video giéi thiéu hinh anh cong ty, san pham hoic thong diép nham tiép can
duoc vai khach hang. Thai gian thyuc hién du kién: tir thang 3/2013 dén thang 8/2013.

Nguon luc tham gia ké hoach: Do cong ty c6 quy md nho, va chua co6 bd phan
cling nhu nhan vién Marketing nén ban ké hoach néu duoc thuc hién, cong ty co thé su
dung toan b hoic mot sé nhan vién cua B phan Kinh doanh va Bo phan Ky thuat, dong
thoi c6 thé st dung ngudn nhan lyc thué bén ngoai 1am cong tac vién hoic thuc hién cong
viéc part-time. TUy theo y kién, danh gi4 ciing nhu tinh hinh tai chinh ma cong ty chinh
stra, trién khai va thuc hién ké hoach.

Do d6, t6i chi dua ra nhiing giai doan tong quat dé cong ty tham khao va &p dung
thuc hién:

—  Giai doan 1: nghién cau thi troeong

Theo Philip Kotler: “Nghién ctu marketing 1 viéc thiét ké c6 hé thong: thiét lap ké
hoach nghién ciu, thu thap dir lidu, phan tich va bao cdo bang sé liéu cac kham pha lién
quan dén mot tinh hudng dac biét ma doanh nghiép can dbi pho”.

Muc dich nghién ciru: dé hiéu rd khach hang, hiéu ré nhiing tac dong anh hudéng dén
hanh vi mua hang, tim hiéu va phan tich cac nguon luc dang co va chua co, nhitng diém
manh va yéu cia cong ty dé chon ra ké hoach pht hop nhat.

Yéu cau ddi véi giai doan nay: tim hiéu cac thong tin phai day du, chinh xac, chi phi
cho cong tac phai phi hop véi ngan séach cong ty va loi ich bo ra. Cac thong tin phai dén
dang nguoi c6 nhu cau va Kip thoi.

Lén ké hoach phan bo ngudn luc, tai chinh dé chia nhém khao sat, nghién cau tiing
muc:

e Khao sét va phan tich khach hang muc tiéu can nham dén: cé thé sir dung céc cong
cu tim kiém, cac cong cu phan tich, 1ap bang cau hoi hoic phong van, thao luan y
kién... dé tim hiéu vé hanh vi, théi quen sir dung internet, cac kénh thong tin thudng
st dung, thoi gian trung binh mot ngay bé ra bao nhiéu cho nhitng kénh thong tin do,

thudng quam tdm dén nhirng thong tin gi,...
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Nghién ciru cac kénh thong tin nhu: nhitng dién dan, blog, mang xa hoi (Facebok,
Twitter, Google +1,...), trang rao vit, website... dé tim kiém va chon ra nhiing kénh
thdng tin phl hop, tinh toan chi phi dé dang tai thong diép.

Nghién ctiu tir khoa, thong diép thich hop dé ting kha nang lan truyén thong tin.

Dua ra céc tiéu chi danh gia sau khi trién khai ké hoach

Sau khi thoi gian nghién ctu, phan tich cc théng tin dé chon ra nhitng cdng cu hiéu

qua nhat. St dung cac cong cu théng ké va phan mém phan tich sé liéu nhu Excel,

Eviews,...

Giai doan 2: Cong tac phé bién va trién khai ké hoach

Xéc dinh muc tiéu ké hoach dé ra: ting 6 nhan biét thuong hiéu cua Cong ty Co6
phan BigBuy.

Xac dinh thong diép truyén thong.

Lén ké hoach chi tiét thuc hién cac doan video hoic thong diép thich hop.

Chon kénh truyén théng hiéu qua da phan tich ¢ giai doan 1 dé dang tai video, thdng
diép hoac banner.

Dang tai thong di¢p.

Théng ké va theo dbi phan ang, mirc do lan truyén.

Kiém soét cac thdng tin phan hoi cua ngudi xem. Néu cac phan (ng xau phai dua ra
cach giai quyét nhanh chong dé tranh anh huong xau dén thuong hiéu cua cong ty.
Giai doan 3: Po lwong va danh gia két qua.

Thu thap va thng ké nhitng phan (ng, phan hoi caa khach hang.

Danh gia két qua dya trén nhirng tiéu chi da thuc hién trong giai doan 1.

Sao luu thong tin.

4.3.2 Gidi phap dai han (trén 1 ndm) nham ting hi¢u qud hoat déng truyén

théng cia Cong ty Cé phan BigBuy

4.3.2.1 Gidi phap tham gia mé hinh Groupon ciia Cong ty Cé phan BigBuy

Théng qua nhiing phan tich va nghién ciru da dé cap o muc 4.2.2 (Téng quan vé

md hinh kinh doanh Groupon), t6i dé xuat viéc xem xét ké hoach tham gia vao mé hinh
kinh doanh Groupon nham quang cdo hinh anh cong ty, ting sy nhan biét thuong hiéu
cuia khach hang va tiép can dén khach hang gan hon.
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Hai website kinh doanh theo mé hinh Groupon c6 uy tin nhat, hoat dong hiéu qua
va nhan dugc nhiéu luot truy cap, mua hang thudng xuyén 14 www.nhommua.com va
www.hotdeal.vn . Dudi day la bang so sanh gitra hai website dua thong thdng tin tir hai

website.
Bang 6: Bang so sanh hai website cung cap dich vu
www.nhommua.com www.hotdeal.vn
o . .. . |La mét dich wvu cua
o La mot cong ty thanh vién cua | _ | o
Thanh lap Vinabook.com, thudc cong ty

MJ Group.

MeKongCom.

S6 luong voucher

— Chiét khdu 30%/1 san pham

da giam gia

bén d 6.849 cai/ngay 4.285 cailngay
an duoc
— G gidm 30% so véi gid thi |~ C1am gl 50% - 90% so vai
A gia thi truong.
Chi phi ding tin truong.

— Chiét khiu 25%/1 san pham

da giam gia

(Nguon: www.nhommua.com va www.hotdeal.vn)

Dua vao nhitng thong tin da cung cap trén, cdng ty xem xét va lra chon phuong an

t6t nhat pha hop véi ngan sach va ké hoach cua cong ty.

4.3.2.2 Gidi phap tuyén dung nhan su Chuyén vién E-Marketing

Nhu di phén tich, E-Marketing dang 1a mot xu huéng phat trién tat yéu va mang
lai hiéu qua kinh doanh cao. Do d¢, trong qua trinh phat trién, cong ty nén thudng xuyén

st dung cac cong cu nay nhim 1am ting hiéu qua truyén thong ciing nhu tiét kiém chi phi
va thac day qua trinh ban hang cua cong ty.

Xét vé yéu té hiéu qua dai han, tdi nhan thay riang, cong nén tuyén dung mot
Chuyén vién E-Marketing chuyén phu trach cac mang marketing cho cong ty. Diéu nay
cling 1am tang hiéu qua truyén théng truc tuyén, giam bét &p luc cong viéc cho cac nhan
vién khac, dong thoi phdi hop véi Bo phan Kinh doanh ddy manh hoat dong tiéu thy san
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pham cua cong ty. Vi vay, toi dé xuat b sung Chuyén vién E-Marketing vao Bo phan
Kinh doanh cua cong ty vi hién tai, cong ty van chua c6 Bo phan Marketing doc 1ap.

M0 ta cong viéc caa Chuyén vién E-Marketing

Lap va thuc hién ké hoach marketing theo muc tiéu céng ty.

Nghién ctu, tim hiéu nhu cau khach hang tiém nang va ddi tha canh tranh.
Trién khai thuc hién cac cong cu E-Marketing.

Thuc hién cong viéc SEO.

- Tham gia vao qua trinh t5i wu hoa website voi cac thuong hiéu Ién tai Viét Nam va
khu vuec.

- Tang thir hang website va traffic dén website tir cic ¢d may tim kiém nhu Google,
Yahoo, Bing.

- Thuc hién céc cong viéc két ndi véi cong dong webmaster

- Thuc hién xay dung lién két ngoai: dang tin, dua bai 1én cic dién dan va cac mang
xa hoi nhu: Facebook, Zing, Yahoo,...

- Theo ddi & bao céo thir hang website.

Thuc hién viéc quan 1y thuong hiéu: dam bao tinh théng nhat, nhat quan va dé nhan
di¢n cua thuong hi¢u cong ty.

T chtic su kién quang céo, tiép thi, trién 1dm, hoi cho.

T chuc thuc hién hoat dong bién tap, viét bai cac san pham cuaa khach hang.

Theo di dién bién tinh hinh thi truong qua cac phuong tién thong tin dai ching, thu
thap thong tin vé cac ddi thu canh tranh trong va ngoai nganh: tinh hinh hoat dong,
chién luoc kinh doanh, chién lugc Marketing.

Yéu cau niing lwe ddi véi Chuyén vién E-Marketing

Trinh d6: Pai hoc, Cao dang.

Kinh nghi¢m: 1 nam.

C6 kha ning 1ap chién luoc Internet Marketing.

Hiéu 16 thoi quen, tam 1y vin héa cua khach hang tiép can internet.

Hiéu rd cac cong cu E-Marketing: website, blog, marketing trén cong cu tim kiém,
marketing bang truyén théng xa hoi, quang c&o hién thi truc tuyén. ..
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e Nim rd vé xu huéng marketing online, bao chi, hoi thao,... va cic giai phap
marketing.

e Hiéu biét vé cac dién dan, mang chia s&, cac website thuong mai dién tir, cac website
mua ban, rao vit,...

e Kha ning ty nghién ctu, giai quyét van dé doc lap, ki niang tu phan tich bai toan va
dua ra giai phap.

e Sang tao va co khiéu tham my cao.

e CO kha ning 1am viéc doc 1ap va lam viéc nhom tét.

e Nhiét tinh, trach nhiém va trung thuc.

4.4 Nhirng danh gia caa cac gidi phap lam tang hi¢u qua truyén théng cia Cong
ty Co phan BigBUy

44.1  Ddnh gid gidi phap ngan hgn nham ting sw nhdn biét thwong higu cia
Cong ty Co phan BigBuy

— Panh gia giai phap két hep cong cu video quang c&o véi cac mang xa héi, blog

Sau khi trinh bay va dé xuit phuong an két hop cong cu video quang co voi cac
trang mang xa hoi,blog. Ban Giam déc da hop, ban va dua ra nhitng nhan xét vé giai phap
nay:

Pau tién, ddy 1a mot giai phap kha hay, cong ty c6 thé s& thuc hién giai phap nay
nhung khong phai theo thoi gian ké hoach duy kién (& muc 4.3.1 Giai phap ngan han nham
tang sy nhan biét thwong hiéu cua Cong ty Co phan BigBuy). Pdng thoi, dya vao ngan
sach, tinh hinh tai chinh va phan bé ngudn nhan luc va nhiing van dé phaét sinh, cong ty
str stra chira va van dung giai phap nay sao cho tinh kha thi cao nhat.

Tiép dén, viéc xay dung mot doan video doi hoi nhiéu kién thirc, ky thuat tin hoc,
thoi gian va cong s dau tu rat nhidu. Do d6, phwong 4n nay c6 thé duoc ap doan vao
quy 4 nam 2013, sau khi cong ty cir nhan vién di hoc tip mot khoa dao tao ngin han vé
thiét ké clip, video.
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442  Ddnh gid gidi phap dai han nham ting higu qud truyén thong ciia Cong
ty Co phan BigBuy

4.4.2.1 Ddanh gia gidi phap tham gia vao md hinh Groupon

Vé6i dé xuat nay, Giam dbc Kinh doanh rat quan tam dén tinh kha thi va hiéu qua
cua giai phap ndy. Va dang tinh toan chi phi cling nhu lién lac véi bén ddi tac hai website
www.nhommua.com va www.hotdeal.com dé dugc tu van vé cac chuong trinh khuyén

mai hodc nhitng wu dai cho nha cung cap.

Mt khéc, cong ty chua thé trién khai dé xuit nay trong nim 2012 va diu nim
2013 vi cong ty dang c6 nhitng du 4n quang céo chuan bi thyc hién. Do d6, néu thoa
thuan dugc, cong ty sé ky két va lam viéc voi mot trong hai doi tac trén vao khoang quy 4
niam 2013 hodc dau nam 2014.

4.4.2.2 Pdnh gid gidi phéap tuyén dung nhan sg Chuyén vién E-Marketing

Tir ngay 20/11/2012 dén ngay 30/12/2012, cong ty dang dang tin tuyén dung nhan
su cho vi tri Nhan vién kinh doanh (02 nguoi) va nhan vién IT (01 nguoi).

Sau khi trinh bay dé& xuat, Ban Giam déc quyét dinh chon giai phap nay dé thuc
hién. B6 sung thém thong tin tuyén dung vi tri nhan vién Marketing (01 ngudi) dé day
manh hoat dong marketing cua cong ty. Truéc mit t6i chua do luong duoc hiéu qua cua
giai phép nay vi ly do khach quan ma tdi khdng lam viéc tai cong ty.

4.5 Pé xuat giup phat trién nhirng giai phap 1am ting hiéu qua truyén thong va
tang hiéu qua hoat dong trong Bo phan Kinh doanh

451  Gidgi phap ngan hgn nham ting sw nhdn biét thwong higu ciia Cong ty Cé
phan BigBuy

—  Peé xuit vé viéc két hop cong cu video quang cao véi cac mang xa hai, blog

Bai vi cong ty chua da ngudn luc va chua cha trong vao cong cu marketing truc
tuyén bang video nén cdng tac truyén thong chua that sy hiéu qua. Do do6, cong ty can
xem ddy 1a mot trong nhiing cong cu quan trong trong chién luoc truyén théng cua cong
ty nham tao hiéu qua cao va tang sy nhan biét thuong hiéu cua cong ty.

Dua trén nhimng giai doan toi da dé xuat, Ban Giam ddc c6 thé tham khao, thu thap
thong tin va xay dung mot ban ké hoach chi tiét va hoan chinh nham tao tinh chuyén
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nghiép va thuan loi trong cong tac trién khai ké hoach. Cong ty c6 thé thiét ké video
truyén tai thong diép thuc hién chuong trinh khuyén mai dau nam, tham gia cac budi toa
dam, Hoi nghi,...

452  Dé xudt ké hogch dai hgn nham tiing higu qud truyén thng ciia Cong ty
Co phan BigBuy

4.5.2.1 Pé xudt vé ké hogch tham gia vao mé hinh Groupon

Cong ty khong can ngay lap tac phai thuc hién ké hoach nay, boi vi day 1a mot
hinh thirc kinh doanh con rat méi mé ddi véi cong ty. Do d6, cong ty nén thao luan va dé
ra cac chién lugc, ké hoach cu thé, vach ra nhitng muc tiéu va tinh todn k¥ cac chi phi dé
tranh 15 von.

Pbi vai hinh thic kinh doanh theo mé hinh Groupon, doanh nghiép khdng quan
tam dén viéc ban hang, muc dich chinh 14 quan tim dén hiéu qua quang céo. Do do6, cong
ty nén tham gia vao mé hinh nay véi nhiing san pham nhap hang ma cong ty dang 1a dai
ly cap 1 hoic nhitng san pham tiéu ding nhu may may cam tay, may ht bui gia dinh,...

4.5.2.2 Pé xudt ké hogch tuyén dung nhan sg Chuyén vién E-marketing

Cong ty nén trién khai thuc hién cac cong tac quang céo E-Marketing. Sau khi
thuc hién va danh gia két qua, thay cong tac truyén théng bang E-marketing hiéu qua,
cdng ty nén tuyén dung mot chuyén vién E-marketing dé hd tro cong tac va ting hiéu qua
truyén théng cho cong ty. Can tuyén Chuyén vién theo yéu cau, ning luc va tiéu chi ma
cong ty da dé ra.

Cong ty can du tri ngan sach cho cong tic dao tao va huan luyén nhan vé cac ky
ning mém ciing nhu kién thirc chuyén mén dé nhan vién dugc hoc tap va nang cao trinh
do, tay nghé cua ban than.
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KET LUAN

Trong qué trinh thuc tap tai Cong ty C6 phan BigBuy, t6i da khong it nhitng kho
khian dé hoan thanh tét nhat cong viéc duoc giao. Tuy nhién, véi su giap d& va hd tro
nhiét tinh caa toan thé nhan vién cong ty, toi da hoc duogc rat nhiéu kién thic va kinh
nghiém vé cung quy gia ma chi hoc Iy thuyét khong thé dat duoc. Qua do, toi da tu tin
hon va chuan bi viing chic hanh trang dé huéng dén muyc tiéu moi trong twong lai.

Trai qua nhitng kho khan, vui budn cua mot dot thuc tap, toi da hoan thanh duoc
maot s6 muc tiéu dé ra ban dau:

e C0 céi nhin téng quan vé mai truong lam viéc chuyén nghiép, cach to chic
va sap xép hoat dong cua cong ty.
e Tu tin va nang cao dugc nhiéu ky ning trong cong viéc va giao tiép.

e Xay dyng duoc nhiéu méi quan hé tét.

Mot lan nita, toi chan thanh cam on sy giup d& va hd tro nhiét tinh ciia Cong ty Co
phan BigBuy va cac thay ¢ giang vién truong dai hoc Hoa Sen trong suét thoi gian toi
thuc tap.
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PHU LUC

1. Luwu dd thuc hién chwong trinh thé giam gia

Nguwdi | Nguoi Biéu
Luwu Buwédc Noi dung bwéc cong i, ) n . h 5
N thuce ki€ém Chuan chat lwgng va tan suat thuc hién | mau si
do cdng viée viée
hién soat dung
Thiet ke Thiét k& mat trude va | Nhén Giam - Thé duogc thiét ké 4 mau theo logo cong N
L s < Lo - a £ s L Nhitng
O theé giam mat sau thé giam gia vién doc ty: mau xanh, mau trang, den, cam. -,
gia Tim hiéu cac thong tin | kinh kinh - Théng tin trén thé ddy du cach thuc lién | file thiét
vé card dé chon loc tir | doanh | doanh lac, tén cong ty, dia chi va hinh thirc giam | ké
ngtt thich hop gi.
St dung phan mém - Thé phai dep, 16 rang va cu thé
photoshop dé thiét ké - Tri gi4 tién 200.000D
san pham - Kich thude thé 5,5cm x 10 cm
- Thiét ké trong 1 tudn, mdi ngay 4 tiéng.
Thiét ké Thiet ke hai mt Nhan Giam - Thict ke kho gidy A5 Nhitn
to roi Trinh bay day du cac | vién doéc - To roi dugce thiét ké 4 mau theo mau logo g,
thong tin gi6i thiéu san | kinh kinh cong ty file thiét
phim may tinh tién | doanh | doanh | - Noi dung to roi trinh bay rd rang, dep mét | ké
Y Procash 3B, cac théng va day du
tin lién lac, san phém - Thiét ké trong mot tudn
khac cua cong ty
No Duyét ban Trinh bay ban thiét ké Giam Khong | - Néu chap thuan s& ky duyét, néu khong Cic
thiet ke cho giam doc duyét doc co phai noi ro 1y do va yéu cau chinh sua. o
\/ thé va to Gui file hinh anh va kinh - Duyét trong vong 01 ngay ké tir khi nhan | email va
roi thong tin ban thiét ké | doanh email Ban
qua email cua giam A 1A
déc info@bigbuy.vn thict ke
e Lién h¢ Goi dién thoai dén cac | Ca Khong |- Giri email ban thiét ké va so lugng, yéu Céc
v doi tac in cong ty in an dé yéu | nhan co cau in
an ciu bao gid. duoc - Chon ra cong ty c¢6 gia canh tranh thap | bang
phan nhét va nhiéu vu dai b4o gia
A cong - Lién lac hai gia trong 5 ngay va email
No Duyét Ky duyét cong ty in 4n | Giam Gidm - Néu chip thuan s& ky duyét, néu khong .
A Y S ~: £ £ v s o~ 1y N , , Bang
chon cong c6 gia tot va uu dai. doc doc phai noi ro 1y do va yéu cau chinh sua. e
> ty in 4n Chon cong ty Y tuéng | kinh kinh - Duyét trong vong 01 ngay ké tir khi nhan | bao gia
hay doanh | doanh dugc bao gia
Yeq Gui mz:}u Gui mau thiét ké qua | Ca Ca - Gui chinh xac mau da dwoc duyét va can File
thiet ke dia chi email | nhan nhén gui -
Y | cho cong info@ytuonghay.vn dé mau
ty duoc chinh sta lai ban thiét thiét ké
chon ké 1an cudi va in va email
Nhan san Hen thoi gian giao | Ca Ké - Kiém tra san pham c6 bi 15i hodc hu hong .
Y | phim hang dén truc tiép tai | nhan toan - Xem xét san pham so voi mau thiét ké co Hoa
cong ty sai biét khong don
Nhén san phém va ké - Qua trinh nhan hang dién ra mot lan thanh
toan x1}€it .Ah(')a don todn sén
thanh toan tién \
pham
Khao sat Lwa chon khu wvuc | Nhén Nhéan - Luén ludn tuoi cudi, niém nd v6i khach Thé
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Nguwdi | Nguoi Biéu
Luu Buéc Noi dung buéc cong . . . \ , x
. thuc kiém Chuan chat lwgng va tan suat thuc hién | mau sir
do cong viée viée ]
hién soat dung
thi ruong | dénh gid 1a c6 tiém | vién | vién hang , gigm
nham trién | nang d¢ khai thac kinh kinh Tu van cho khach hang that chi tiét va cu | gi4 1
khai bén cac clra hang, | doanh | doanh thé N roiva
chuong shop thoi trang, tap Mo6i c4 nhan ting cho khach hang toi |
trinh thé héa, dai 1y,... gii to thiéu 50 thé giam gia bang
giam gia roi, bing bao gia va Ghi lai day di thong tin chi tict cia khach | bao gia
tang thé giam gia ) hagg: tén, so dién thoai, dia chi,.. i .
Tu van va tra 1o thac Moi thang thyc hi¢n khao sat hai lan Bang
mic cho khach hang 2 nhin vién di chung 1 xe mdy dé tiét | thong tin
Gidi thiéu 9éc chucr}g kiém chi phi va thuan lgi hon chi tiét
‘Elrinh vkhuAyéntmai hap vé khéch
an cua con
gy hang
/l Bao cao Bdo cdo két qua so6 | Nhéan Giam Phan tich lai cac 1y do vi sao khach hang Danh
két qua luong thé da  tang | vién doéc tir choi nhén the giam gia ;
khao sat dugc cho khach hang | kinh kinh Lén ké hoach lich trinh cho dot khao sat | Sach
thi truong Béo cdo sO luong | doanh | doanh ké tiép~ ) khéch
khach hang tiém nang Sau moi dgt khdo sat s€ bao céo két qua | , . ~
Al 1A hang da
mot lan )
di khao
sat
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2. Luwu db thé hién qua trinh tiéu thu san pham cia Cong ty

Nguwoi | Nguwoi Biéu
Luu Buwéc Noi dung bwdéc cong . i i . a . .
. thuc kiém Chuan chat lwgng va tan suat thuc hién mau st
do cdng viéc viéc
hién soat dung
Tu van Tim hiéu nhu cau cua | Nhan | Giam | - Giai dp cu the thac mac cua khach hang | Bang
O model cho khach hang vién doc - Ghi rd thong tin cua khach hang vao form théng tin
khach Pua ra nhirng model | kinh kinh - Ludn nhiét tinh va niém no khi giao tiép ]
hang phi hop nhat doanh | doanh véi khach hang khach
- Thuc hién hang ngay hang
v Lién lac Tim hiéu ve gia nhap | Nhan Giam | - Lién lac voi it nhat la 3 cong ty khac nhau | Bang bao
Véi cac san pham néu nhu sdn vién doc dé chon luya ) ) gid
C cbng ty pham khong c6 san | kinh kinh - Chon gia ban hop ly nhat (Thé nao 1a hop "
ddi tac trong kho cua congty | doanh | doanh 1y??) email
- Mdi ngay déu thyc hién
NO Duyét Gui cc bang bao gid | Giam | Gidm | - Néu chap thuan s& ky duyét, néu khong | Bang bao
chon cong canh tranh cua cac | doc doc phai noi rd ly do va yéu cau tim cong ty gid
ty doi tac cong ty doi tac cho | kinh kinh khac cd gié thap hon. "
<0> giam doc doanh | doanh | - Duyét trong vong 02 tiéng ké tir khi nhan | email
email va béo gia
yes Gui bao Giri béo gia san pham | Nhan | Giam | - Trinh bay thong tin chi tiét vé s6 luong | Bang bo
v gia san cho khach hang vién doc san pham, gia, thue VAT,... . | giava
I::I pham cho kinh kinh - Ghi rd day du yéu cau cua khach hang doi )
khach doanh | doanh v6i san pham email
hang - Thyc hién khi c6 don hang
Xac nhan Xac nhan lai don hang | Nhan Giam - X&c nhan théng tin khach hang, thoi gian | M3u xac
don hang lan cudi véi khach | vién dbe giao nhan hang, ngudi nhan hang, dia | .
hang kinh kinh chi,.. N
doanh | doanh | - Thuc hién khi c6 don hang hang,
email
v | Guimau Gui file mau don hang | Nhan | Nhan | - Ghi chi tict noi dung ve mire d6 xir 1y don | MAu don
don hang den email Ban giam | vién vién hang nhanh hay cham hang
doc: info@bigbuy.vn kinh kinh - Thyc hién khi c6 don hang g
) doanh | doanh email
Noy | Duyét Ky duyét miu don | Giam | Gidm |- Neu chap thuan s& ky duyét, néu khong | Mau don
mau don hang xac nhan giao | doc doc phai noi r6 ly do va yéu cau chinh sura. hang va
hang dich cua nhan vién vai | kinh kinh - Duyét trong vong 02 tiéng ké tir khi nhan 0
khéch hang doanh | doanh email va béo gia email
yesl Nhap Hen thoi gian giao | Ké TP.Ké | - Kiém tra loai san pham bi 13i hoic hu | Hea don
hang hang nhap tryc tiép tai | ton toan hong ) | nhap
cong ty - Phai so sanh san pham v¢i hinh anh de | "~
Nhan hang va ké toan phét hién sai biét. hang
Xuit hoa don nhap - Qué trinh nhap hang dién ra 1 lan di voi
hang mdi don hang
Xuat hang Ké todn xuat héa don | Ké TP. Ké | - Kiém tra ma san pham lan cuoi Héa don
I:‘:I dé xuét hang toan toan - Qué trinh xuat hang dién ra khi c6 don Ukt
han
and hang
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. Nguoi | Nguoi Biéu
Luu Buéc N¢i dung bwéc cong . . s . ) x
. . ] ) thuc kiem Chuan chat lweng va tan suat thuc hién mau sir
do cong viéc viéc . ]
hién soat dung
Giao hang |- Hen thoi gian giao | Nhan | TP.Ké | - Bén truc tiép tai dia chi khach hang hoic | Hoa don
hang | vién toan gtri hang qua buu dién, xe khach nhan
- Giao hang va nhan tién | giao - Xé&c nhan chit ky cua khéach hang o
hang - Giao hang trong vong 04 tiéng trong noi | hang

thanh hoac 02 ngay ¢ ngoai thanh
- Thu du tién theo hoa don va nop tai khoan
cbng ty/ thu quy ngay trong ngay
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3. Méiu don hang ciia Cong ty Co phan BigBuy

A9 Mpapdn DB [ak Paeivg £ Lk 16 195k, TE L Y

Wpl: d Bl B AQS N EARE | Fae: B b B AT NFT Tl (k) FTATEITH Fam ol 8 NTETA 0
nabirind Bigfa s

arn el ier ORI | R

l CONG TY CO PHAN BICGBUY

AR Ly T 0 - el Dok K - TP IR Pedsi

CONG TY TNHH
TaeYang SaGon

Ms Thién

o] o lorins Vgl v | Blusibeey UPARLE | T 1Bl LT
PE NGHI PON HANG
S6 dom hing:  AI21024...
Tém N¥:  Ngb Thi Anh Dii TP.HCM, Nghv 24 thang 10 adm 2012
Céng ty BNP Chi Ngin
206 CO Bac, Quin 1, TP. HCM 0913 144 143
Ngiy 24/10/2012
STT TEN THIET Bl PON GIA VAT THANH
Aliy ép plastic GBC CLA402
1 it bk - I3 Theag 1| 1,363,630 136,363 | 1,499,993
My ép Chim cing X628
2 B hish - 12 Thing 1| 3200363 320,036 | 3,520,399
Think Tién

0336 156 927

KCN Nhom Trach, Huyén Nhom
Trach, Erbng Nai

Phing C503, 1da nhi Manor, 50 91, Durimg
Nyuyda Hivy Canh P 22, Bish Thanh, TPHCM

3600891032
14h nghy 24/10:2012
THANH
THIET VAT

il e A B Lo i

1 B hinh 12 Thiag 1| 1,663,630 166,363 | 1,829,993

Aliy ép Cham cing X628
2 Bio hank ll*TI.'dh:g 1) 3600363 360,036 | 3,960,199
THANH TIEN £ 790,192
XAC NHAN CUA GIAM BOC

NGUYEN THANH TAM
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4. Mot Thu ngé gidi thiéu vé giai phap quan ly tinh tién

+ Bandmg co mot sieu thi ming??7
+ B dang co mot shop thol trang that dinh??

+ EBandme momot nha hang zang trong hay mot quan coffes that cool??7

...Ban dang dau dau vi gii phap quan y, tinh tién?

Hay dén v&i ¢ hing t6i - B |G BUY Chiing t8i & cung cép cho ban
nhiFng gigi phap guan Iy toi tot wu voi gia CLAC SHOCK

Chivai _ban d3 cothé s& hiku ngay chiéc may tinh tién chinh
héng véi nhifng tinh ndng vwot tri, dé dang s dung va gudn ...bén canh
doban con nhan dwoc nhiéu wu dai that hap dan.

CLICK HERE tHemnHiEu Lira cHON THEMNHIEU GIAI
BHAPT [HOAC XEM THEM FILEDINH KEM]

DE BIET THEM THONG TIN CHI TIET VA
GIA TOT NHAT, XIN LIEN HE

CTYCO PHAN GATE

195 Nguyén Thai Binh, P4, Tin Binh, TpHCM
08.62518668/ Fax: 08.62923397

Ms. Phworng 01696 798 723

Ms. Hong 09 8226 8336

Mr. Long 03982179386
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5. Bang bao gia miu cia cong ty

Fnnast

CONG TY CO PHAN BIGBUY

195 Nguydan Thist Thmh, Phatmg 4, Ouds Tan mnb,i’ncu '
ol (RA) L6251 ROEN | Fax: (84) 862923097
n‘num“o w.””

L) 08 [ edssdensen “'M.“ o“ooooooo

IR 5 Nams D« Oudn Hhodn Kidwn - TF HA NOw
Vel (K4) 4 ATATEITN Vs - (424 ncnm
- m

TP.RCEM ngiy 22 chang 10 ndw 2012

BAO GIA MAN CHIEU

CONG TY CO PHAN BIGBUY

195 Npuyen Tha Bisk, P4,
Q.Ths Bink, TP HOM

- 0918132126

08 36029714 - Fax: (8.62923397

nfo S harbuy vs bode ankdu bagtuy

310299559

0071000717703 ta nghs hang Vwecombank Fb Chi Minb

Phicg pao i sb §

MAY IN MA VACH ANTECH GP 2120
Thing b ki thuit:

+ Tin b hobe: Antech

- Madedl GP 2120

- My m kil e iy

« B§ nhe 2M Flads va 2M 5§ nbo Dram

- D& phils s © 203Dpe

- Tée 83 = eye shazh - 10l=mm's ~ 12T=mh

- Khi ning @ - 240-550 sem’ | phis , khd sem 25x36mm
* Ty déug chn chind loch theoe tem

- Tuomg thack vés tit ci phin mim = =3 vack bokm cf
-Tvdhbh»albh“&-a&-\io“bh&u

H Ca 3.550.000

3550000

Thank tide:

3,550,000

3,550,000 |

Thud VAT 10%

350,000

Teng clag:

Didu kita dom hing:

1. Gid dda: G bim i 81 990 gl thed VAT 10%

2. Tinhk opng hing hde: !(h.hh-alw\mhhwhhh

3. Béo hink: Theo &ing S chain shi iz xeit

<. Gie hing: Goi wrim 43 %0 péom chi phi pao hing e &2 chi cda khich hing
5. Driw Jeigm thank sodn: Thask tods cheyen khoks tuoe by pus hing

& Thon gien gico héng: Geao hing ngay ks was i ha bl ky Bop 25ng mes bin

Cim om Quy Khich sir dyng sin phim cia BigBuy!!!
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NHAN XET CUA CO QUAN THUC TAP

Ngay .... thang .... Nam 2012
Xac nhan cia ngudi huéng dan Xac nhan cua co quan thyc tap

Ky tén Ky tén
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THONG TIN LIEN HE

Ho tén sinh vién: Ngb Thi Anh DPai

Nién khoa: 2009-2013

Khoa: Kinh té thuong mai

Nganh: Quan tri kinh doanh

Lop: TV0911

M4 s6 sinh vién: 092284

bia chi: 71/3/5 Ph(i Tho Hoa, Tan Binh, TP. H6 Chi Minh
Email: anhdail215@gmail.com

Dai.nta2284@sinhvien.hoasen.edu.vn

Website: http://www.facebook.com/anhdail215
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