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Trich yéu

V6i su gia ting khong ngimg ciia s ngudi sir dung Internet tai Viét Nam tir 5% dan s6 vao
nam 2004 dén 35% dan s (trén 30 tridu nguoi s dung) vao nam 2011 nhung van con thua xa
nhing nude trong khu vuc nhu Malaysia 60% dan sb, nhitng nudc phat trién vi du nhu Han
Qudc 80% dan sb (sé lidu thong ké ctia ngan hang thé gidi nam 2011) da cho thiy thi trudng
Internet ctia nudc ta 13 mot thi trudng cé tée do ting trudng cao, on dinh va ddy tiém ning

trong tuong lai.

Nim bt duge co hdi d6, FPT Telecom (Ftel) di va dang khang dinh vi thé trén thi truong
cung cép dich vu mang Internet ADSL (Asymmetric Digital Subscriber Line). Vi ngudn luc
manh vé ca tai chinh 13n cong nghé, Ftel thudc tip doan FPT ludn la don vi dan dau vé loi
nhuén cua tap doan (22% nam 2011). Hi¢n dang c6 mat tai 46 tinh thanh trén ca nudc va dang

phat trién sang cac nudc trong khu vuc nhu Lao, Campuchia,...

Tu ngay 15/08/2012 t61 duwgc nhan vao lam viéc va thuc tap cong ty FPT Telecom chi
nhanh SG3, phong kinh doanh 02 véi vi tri nhan vién kinh doanh duong truyén Internet ADSL
phu trach kinh doanh toan khu vyc thanh phé HO Chi Minh nhung trong tam 1a tai cac quan
Go Vap, Quan 12, Hoc M6n, Pht Nhuén, Tan Binh.

La sinh vién chua tot nghiép nhung da dugc nhan vao lam viéc tai mdt cong ty thudc tap
doan 16n manh nhu FPT day that su 1a mot co hdi quy bau dé t6i co diéu kién co sat, ung dung
nhiing gi da hoc vao thuc té, co hoi hoc hoi, nang cao nang luc chuyén mon. Pay vura 1a co hoi
vira 1a thach thirc d6i voi t6i — ¢ gang khong ngimg dé dat két qua t6t nhat trong cong viée va

hoan thanh tét dot thyc tap tot nghiép ctia minh.
Muc tiéu can dat dugc trong dot thuc tap lan nay:
- Vuot qua 3 thang thu viéc &p dung cho cong tac vién.
- Ap dung nhiing kién thirc da hoc dugc vao méi truong lam viée thuc té.

- Trao ddi kinh nghiém cho béan than, nang cao ning luc chuyén mon, phat trién cac ky
ning can thiét nhu k¥ ning giao tiép, k¥ niang quan 1i thoi gian, k§ ning thuong

luong,...

- Hoan thanh tot dot thuc tap va ndp bao cdo dung thoi han.
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Loi cam on

Cam on tit ca nhitng ddng nghiéps trong phong kinh doanh 02, chi nhanh SG3, cong ty

FPT Telecom d3 nhiét tinh giai dap nhiing thic méc, giup d& toi trong cong viée.

Cam on thﬁy Pham Vin Minh, gidng vién phu trach da tan tinh hudng dan toi thuc hién,

hoan thanh dé& an nay.

Va dic biét giri 101 cam on chan thanh , sau sic téi ong Trinh Hoang Linh — truéng phong
kinh doanh 02, chi nhanh SG 3, cong ty FPT Telecom di tiép nhan, quan li, giup d& t6i hoan
thanh tot cac chi tiéu dat ra. Ong 1a nguoi hét long cho cong viée, biét cach quan tim, dong
vién , nhic nhg, khong chi cho t6i ma con cho tit ca nhitng nhan vién trong phong kinh doanh.
Véi kién thic va bé day kinh nghiém 6ng di hudng dan t6i cach khic phuc nhitng sai pham
ctia minh ciing nhu quan tam, dong vién theo sét toi trong sudt qua trinh thuc tap nay.

Nhan tién t6i giri 10i chiic sitc khoe dén 6ng Trinh Hoang Linh va tit ca cic nhan vién
trong phong kinh doanh 02, chic moi ngudi luén hoan thanh tot cac chi tiéu dé ra va chic
cong ty FPT Telecom ludn dat duoc tdc do phat trién cao, ciing nhu nhitng thanh tyu to 16n

hon nita trong tuong lai.
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Danh muc tir viét tat

FTel — Cong ty c6 phan vién thong FPT Telecom.
ISP — Internet Service Provider.

ADSL — Asymmetric Digital Subscriber Line.
VDSL — Very high bit-rate Digital Subscriber Line.
FTTC — Fiber To The Curb/Cabinet.

FTTH — Fiber To The Home.

HPQT — Hoi dong quan tri.

CNTT — Cong Ngh¢ Thong Tin.

CBNV - Can B Nhan Vién.
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1  Tong quan tip doan FPT — Cong ty C6 Phan Vién Thong FPT Telecom

1.1 Téng quan tip doan FPT
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FPT mong muon tré thanh mdt t6 chirc
kiéu méi, giau manh bing nd lrc lao dong
sang tao trong khoa hoc ky thuat va cong
nghé, lam khach hang hai long, gép phan
hung thinh qudc gia, dem lai cho mdi
thanh vién ciia minh diéu kién phat trién

| tai nang tot nhat va mot cugc song day dua

h ii ' ||| vé vat chat, phong phii vé tinh than.
0o m
|

Hinh 1: Tru sé chinh FPT & Cau Gidy, Ha Noi.

(Nguon: bdo cdo thiong nién tdp doan FPT nam 2011)
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Thong diép cua chu tich HDQT

Con dudng FPT chon 18 CONG NGHE,
Vuon téi tAm cao ning suit lao dong
moi bang nhimng tri thirc mai

thong qua cong nghé.

Phat huy téi da kha ning sang tao

Va linh hoat dé ndm bt

nhiing co hoi méi, nd luc

ung dung va sang tao cong nghé

trong moi hoat dong.

4

“Thé gi6i da budc qua mot nam kho khan tiép theo

ctia chudi thoi gian khiing hoang lién tiép. Khung

hoang ng cong & Chau Au lan rong, vin dé that
nghiép trd nén trAm trong hon ngay tai cac cudng
qudc 16n manh, bat on chinh tri gia ting va tham
hoa thién tai lam cho khé khian cang chong chat
hon dbi v6i moi qubc gia trong viéc gitr 6n dinh
kinh té x4 hoi, thir thach cang khdc liét hon d6i véi
moi doanh nghiép trong viéc gilt chan khach hang,

duy tri mirc do tang truong va tim kiém thi truong

b2

G2a |

Hinh 2: Ong Trwong Gia Binh chii tich hdi dong quan tri tip doan FPT

(Nguon: Bdo cdo thirong nién tdp doan FPT nam 2011)
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Thanh lap ngay 13/09/1988, dén nay, sau hon 23 nim, FPT luén la
cong ty cong nghé thong tin va vién thong HANG PAU VIET NAM véi

cac mang kinh doanh cbt 15i 13 vién thong,Cong nghiép ndi dung, cac

dich vu cong nghé thong tin va gido duc.

1988 — 1990

Tim huéng di

13/9/1988, FPT ra doi
véi tén goi Cong ty Cong
nghé Ché bién Thyc pham
(The  Food
Technology

Processing
Company),
kinh doanh trong linh vuc
cdng nghé thyc pham.

Hop dong cung cap may
tinh cho Vién Han lam
Khoa hoc Lién X6 va viéc
dat quan hé véi hdng may
tinh Olivetti nam 1989 la
tién dé cho su ra doi ctia bo
phan tin hoc sau nay.

Ngay 27/10/1990, cbéng
ty d6i tén Thanh Coéng ty
Phat trién va Pau Tu Cong
ngh¢ (The Corporation for
Financing and Promoting
Technology) véi  dinh
hudng kinh Doanh tin hoc.

1996

Tré thanh cong ty
CNTT s6 1 Viét Nam

Sau 8 nam thanh lap,
FPT khang dinh vi tri s6 1
trén thi truong tin hoc Viét
Nam.

FPT nhiéu nim lién tiép
dugc ban doc cua Tap chi
PC World binh chon la
cong ty tin hoc uy tin nhat
Viét Nam.

1999
Toan ciu hda

Trung tdm Xuit khéau

Phin mém (tién than cua
Cong ty Phan mém FPT —
FPT Software) dugc thanh
1ap vao cubi nam 1999 voi

muc

Tiéu xudt khau phan

mém sang Chau Au, Bic
M, Nhat Ban.

Céac chi nhanh FPT tai

Bangalore (An DP9) va Vian
phong FPT tai My lan luot

dugc thanh 1ap vao nam

1999, 2000.
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Chién luoc OneFPT vdi 16 trinh 13 nam (2011-2024) duoc phé

duyét v6i dinh hudng tap trung vao phat trién cong nghé va muc  tiéu

“FPT phai trd thanh Tap doan Toan cau Hang dau cua Viét Nam”, lot
vao danh sach Top 500 trong Forbes Global 2000 vao nam 2024.

2006 — 2008
Tré thanh cong ty dai

chang

Thang 03/2002, FPT cb
phan hoa.

Ngay 13/12/2006, cb
phiéu FPT chinh thuc
niém yét tai Trung tam
giao dich Chimg khoan
thanh phé H6 Chi Minh
(nay la So giao dich
Chung khoan Thanh phd
Ho6 Chi Minh - HOSE).

1.3 Van héa doanh nghiép

2008

Pat mic doanh thu 1
ty usd

FPT lién tuc tang trudng
trén 50%/nam ké tir nim
2002 va nam 2008 da can
dich doanh thu 1 ty USD.

Niam 2008, d6i tén cong
ty thanh Cong ty C6 phan
FPT va tai khang dinh
nganh nghé kinh doanh
cot 16i gdm vién thong,
cong nghé ndi dung va

cac dich vu CNTT.

2010

Thay d6i hé théng
nhin dién thwong hiéu,
tién sau vao dai chang

Lan dau tién sau 22 nim,
FPT thay d6i hé thong nhan
dién thuong hi¢u. Pay la
budc khoi dau quan trong
cho chién lugc tién vao thi

truong dai chung cua FPT.

“Vin hoéa FPT 1a chat keo gin két nguoi FPT,
thiic diy mdi nguoi FPT lam viéc
HANG SAY va CONG HIEN nhiéu hon cho sy

phat trién cta cong ty.”
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Xay dung van héa doanh nghiép 1a vin dé
dugc FPT dac biét quan tam. Qua hon 23
nam phat trién, nhiéu truyén théng va gia
tri tot dep da hinh thanh, dwa FPT tr¢ thanh
mot cong ty co nhiéu nét van hoa dic sic
va doc d4o, 1a niém ty nao cia mdi nguoi
FPT va déng gop quan trong vao thanh
cong cua FPT hom nay. Thong qua cac
hoat

dong van hoa dugc to chuc thuong
xuyén, khong nhiing cac gid tri truyén
thong duoc duy tri va phat huy ma nhu cau
doi song tinh than cia CBNV ciing dugc
dap ung, tao cho ho su phén khéi trong
cong viéc kinh doanh ngay cang éap

luc hon.
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Vin hoa FPT truéc hét 1a vin hoa tng
xtt FPT, 1 tinh thin ma nguoi FPT hudng
toi: nguoi FPT can “Ton trong ca nhan -
Péi méi - Béng ddi”, 1anh dao FPT can
“Chi c6ng - Guong mau - Sang sudt”.

Céc gia tri van hoa truyén thong tét dep
ctia FPT duogc tuyén truyén, luu giit va phat
trién thong qua cac sach sir ky, cac tuyén
tap, ndi san Ching ta, phim anh, dia CD,
cac tac phém van tho, hdi hoa, diéu khic,
cic 18 hoi truyén thdéng, phong trio vin
hoa, thé thao, céc hoat dong Poan...

FPT la mot trong sd it cac cong ty Viét
Nam duy tri cac ngdy truyén thong ciia dan

toc nhiéu nam nay, dé 1a:

Ngay Vi céng dong (13/03) - 16 chirc nhiéu chuong

trinh mang tinh cong ddng, nang cao nhan thirc va
khoi day 10ng nhan &i ctia toan thé nguoi FPT.

Ngay Thé thao FPT (26/03) - néu cao tinh than rén
luyén strc khoe théng qua cac hoat dong thé thao.

Ngay Huéng vé Céi nguon (Dip 10/03 am lich) - to
chirc nhitng chuyén di vé ngudn, twong nhé lich st
dan toc; khoi goi 10ng yéu nudce, niém ty hao, tu ton

dan toc.

Ngay Vin nghé FPT (19/05) - t6 chirc cac hoat dong
vin nghé ca mia nhac, dam bao doi sdng tinh than
phong phd cho can b nhan vién FPT.

Ngay thanh Idp FPT (13/09) - t6 chirc cac hoat dong
hoi dién va hoi thao, gin giir gia tri truyén théng FPT.

www.hoasen.edu.vn

Ngay Gia dinh FPT (tht bay tuan tht 3 cua thang 11)
- ngay dé FPT va nguoi FPT cam on phy huynh, vo/

chdng nguoi FPT.
A DAIHOC
VYY) HOA SEN
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Ngay Héi lang FPT (22/12 &m lich) - t chiic mdi khi
Tét dén, voi mong mudn xay dung mot khdng gian
truyén thong 18 hoi Viét va co hoi dé nguoi FPT chia
sé chic mimg sau mot nam lam viée vt va.

Ngay Nhan vién mdi (Cac ngay thir bay tuan dau tién
trong thang) - 1a ngay chao d6n nhan vién mai va dip
dé trang bi cho nhan vién méi nhitng thong tin can
thiét dé nhanh chong hoa nhap véi FPT.

Va rdt nhiéu nhitng hoat déng vin thé my ¢ Cac cdp
nhé hon dwoc trién khai déu dén trong ndm; cac cau
lac b¢ so thich, nhom, Agi con ru nhau giao luu, choi
thé thao, vin nghé,...

1.4 FPT toan ciu

C6 mit trén 11 qubc gia trén thé gidi

g Phip [} Nhit Ban
[
. Lao

Cam-pu-chia N ) ] g Phi-lip-pin

Thii Lan [} g Vit Nam

Smgapore '

M3 La g
Ue [ ]

Hinh 3: FPT toan cau

(Nguon: Bdo cdo thuong nién tdp doan FPT 2011)
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1.5 Nganh nghé kinh doanh

1.5.1 Tich hop hé thong — giai phap phin mém — dich vu tin hoc
Gitr vi tri s6 1 vé cong nghé, doanh thu va lgi nhuan tai Viét Nam.

Dich vu tich hop hé théng: thiét ké va xay dung co so dit liéu doanh nghiép, biao mat hé
théng, dich vu mang, luu tr&t, may chu, dich vu trién khai cac giai phap ngan hang, ching

khoan va vién thong, cac hé thong thanh toan, giam sat. ..

Giai phap phan mém: phat trién cac phan mém ung dung chuyén sau, huéng toi chit luong
qudc té cho cac nganh vién thong; ngan hang - tai chinh; chinh phu, doanh nghiép; y té - giéo

duc,...

Dich vu tin hoc gé)m bdo hanh bao tri, dich vu quan tri, Data Center, bao mat hé théng,
dién todn dam may; dich vu xtr 1y dién tor cho giao dich gitta chinh phu v&i nguoi dan va
doanh nghiép nhu chir ky dién tir, cong thu ngan qua ngan hang, dich vu xir Iy va quyét toan to

khai thué, ...

Céc khach hang chinh: cac by nganh chinh phi nhu B¢ tai chinh, B0 Cong An, By Thong
tin truyén thong, Tong cuc Thué, Kho bac Nha nudc,...cac ngan hang va cac tap doan, tong
cong ty 16n.

O linh vuc nay, FPT 1a dbi tac cao nhat ctia hau hét nha cung cip 16n nhat thé giéi: Cisco,
IBM, HP, Microsoft, Dell,...va s& hitu 1.707 ching chi cong nghé qudc té cua cac nha cung

cap giai phap va dich vu hang dau thé gidi.
1.5.2 Xuat khau phan mém

Gitt vi tri s mot tai Viét Nam véi nguon nhan lyc dong dao hon 3000 1ap trinh vién.

Céc san pham/ dich vu chinh: xdy dung phat trién phan mém, phat trién mg dung va bao

tri, chuyén doi cong nghé phan mém, kiém thir chat lugng phan mém,....
FPT c6 cac chung chi chét luong nhu: ISO 27001:2005, ISO 9001:2000,...

Céc d6i tac va khach hang chinh 1a nhiéu tip doan cong nghé 16n thé gidi nhu Microsoft,

IBM, HP, Sanyo, Panasonic, Canon,...
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1.5.3 Vién thong

Pay 1a linh vic co toc do ting truong doanh thu cao, tinh binh quan 5 nim gan day xép xi

43%/nam.

Cac san phém va dich vu chinh gém: dich vu Internet, Dich vu internet bang thong rong
ADSL, dich vu “Giai tri da phuong ti¢n” trén nén cong nghé VDSL tich hop véi Fshare — dich
vu luu trit s6 1 tai Viét Nam va OneTV — Dich vu truyén hinh theo yéu cAu, dich vu FTTC,
FTTH, dich vu 3 trong 1 Triple Play hudng td1 khach hang doanh nghiép.

Dich vu kénh thué riéng, Data Center: dich vu vién thong trong nudc va quéc té, voice IP
doanh nghi€p, dich vu may chu - cho thué may chi va chd dat may chu, dich vu tén mién —

hosting,...

1.5.4 Noi dung sb
FPT da ting budc khang dinh vi thé trén thi truong ndi dung sé Viét Nam.

Céc san pham dich vu chinh bao gdm tro choi tryc tuyén, quang cdo truc tuyén ( v6i bao
VnExpress.net — bio dién tor tin nhanh hang dau Viét Nam, Ngoisao.net, Sohoa.net,

Nhacso.net, Gamethu.net,...), dich vu thanh toan truc tuyén, dich vu SMS.

1.5.5 Dao tao

Pai hoc FPT dao tao va cung cép ngudn nhan Iyc chat luong cao va chuyén nganh CNTT,
quan tri kinh doanh, va cac nhom nganh khac c6 lién quan. Hién dai hoc FPT c6 khoang 6000
sinh vién.

Bién dao tao Qudc té FPT, bao gdm 04 Trung tim dao tao My thuét da phuong tién (FPT
Arena) va 06 Trung tim ddo tao 1ap trinh vién qudc té (FPT Aptech). Sau gan 14 nam, Vién da

dao tao duoc gﬁn 55.000 hoc vién.
Hé cao dang Thuc hanh FPT (FPT Polytechnic) c6 4 chuyén nganh: Quan tri co s& dit liéu,
thiét ké web, Ung dung phan mém va ké toan. Hién nay, FPT polytechnic ¢6 3000 sinh vién.

Du an xay dung dai hoc FPT tai khu CNC Hoa lac (Ha N§i) da hoan thanh giai doan I, dép

g nhu cau hoc tip va sinh hoat ciia sinh vién dot dau tién (5/2012).
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1.5.6  Phan phdi va ban 1é cac san pham CNTT va vién thong

Giir vi tri s6 1 & Viét Nam - FPT hién ¢ mang ludi phan phéi 16n nhét lai Viét Nam, voi
hon 1500 dai li tai 63 tinh thanh trong toan qudc.

FPT phén phdi san pham thiét bi CNTT va vién thong ctia hon 60 hing ndi tiéng thé gisi
nhu IBM, Lenovo, Microsoft, HP, HTC, Apple,...

FPT hién c6 19 cira hang ban 1& trén toan qudc va du kién 6 150 cira hang vao nim
2014.San xuét cic san pham cong nghé.

Céc san pham gém c6: méy tinh dé ban Elead, dién thoai FPT mobile, va mdy tinh bang
FPT.

Bén canh viéc dau tu cai thién hinh thirc va ching loai cua cac thiét bi phan ciung, FPT

ciing tap trung phat trién kho ung dung Fstore.

1.6 So do to chirc
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1.7 Doanh thu theo lIinh vuc kinh doanh

DOANH THU THEO LINH VUC KINH DOANH

B VEENTHONG 2.357 ty VND

PHAT TRIEN PHAN MEM 1.881 ty VND

PHAN PHGI VA SAN XUAT DIEN THOAI DI DONG 9.369 ty VND
TIiCH HOP HE THONG 3.297 ty VND

NOIDUNG SO 1.132 ty VND

KHAC 1.283 ty VND

PHAN PHOI VA SAN XUAT SAN PHAM CNTT 6.262 ty VND

GIAO DUC 398 ty VND

Hinh 5: Doanh thu theo linh vuc kinh doanh cua tip doan FPT

(Nguon: Bdo cdo thuong nién tip doan FPT niam 2011)

Nhén xét: vé doanh thu theo cic linh vuc hoat dong, mang kinh doanh phan phdi cac
san pham CNTT van chiém ty trong 1an luot 1a 36% va 24%. Tuy nhién, ty trong doanh thu
ctia cac linh vuc kinh doanh nhu Vién thong, ndi dung s0, phﬁn mém, dich vu tin hoc va dao
tao ngay cang tang qua cadc nam. Nam 2011, ty trong doanh thu cta cac linh vyc nay ting
1én mirc 37% so véi muc 34,5% trong nam 2010. Con sb nay thé hién duoc chién lugc cua

FPT trong viéc diy manh ting trudng trong cac linh vuc quan trong nay.
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1.8 Lg¢i nhuén theo linh vuc kinh doanh

LOT NHUAN THEO LINH VUC KINH DOANH

B VIENTHONG 550 ty VND

PHAT TRIEN PHAN MEM 498 ty VND
PHAN PHOI VA SAN XUAT BIEN THOAI DI BONG 318ty VND |
TiCH HOP HE THONG 396 ty VND

NOI DUNG SO 250 ty VND

KHAC 155 ty VND

15,8%

PHAN PHOI VA SAN XUAT SAN PHAM CNTT 200 ty VND

GIAO DUC 134 ty VND

Hinh 6: L¢i nhuén theo linh vuc kinh doanh cia tap doan FPT

(Nguén: Bdo cdo thwong nién tdp doan FPT ndam 2011)
V& loi nhuén, vién théng, phat trién phan mém va tich hop 14 cac linh vuc kinh doanh c6 ty
trong lgi nhuén dong gop lon nhét vao loi nhuén toan FPT véi ty trong lan luot 1a 22%, 19%
va 15,8%. Tang truong 16n nhat vé loi nhuan trong nim qua 1a mang kinh doanh ndi dung s6

voi ty trong lgi nhuan tang tir 7,5% trong nam 2010 1&én 10% trong nam 2011.
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1.9 Tong quan Cong ty Co Phan Vién Thong FPT Telecom

1.9.1 Thoéng tin chung

Hinh 7: FPT Telecom Tan Thuin

(Nguon: www.fpt.vn)

Puoc thanh 1ap ngay 31/01/1997, Cong ty Co phan Vién thong FPT (EPT Telecom) khai
dau véi tén goi Trung tdm Dich vu Tryuc tuyén. Hon 15 nim qua, tir mot trung tdm xay dung
va phat trién mang Tri tu¢ Viét Nam v6i 4 thanh vién, gio day FPT Telecom da tré thanh mot
trong nhirg nha cung cap hang dau Viét Nam trong linh vyc vién thong va dich vy truc tuyén

vé6i tong sd gan 3.500 nhan vién (tinh dén thang 12/2011) va 39 chi nhanh trén toan qudc.
FPT Telecom c6 ha téng tai 46 tinh, thanh trén toan quéc.
- Mién Nam: TP HCM, Binh Duong, D@)ng Nai, Viing Tau, Can Tho, Kién Giang, An

Giang, ba Lat (Lam Déng), Tién Giang, Ca Mau, Vinh Long, Béng Thép, Tay Ninh, Bén Tre,
Long An, S6c Trang, Ninh Thuan, Binh Thuan.
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- Mién Trung: Pa Ning, Nha Trang (Khanh Hoa), Vinh (Nghé An), Buén Mé Thuot (Pic
Léic), Thira Thién - Hué, Thanh Héa, Binh Dinh, Phu Yén, Gia Lai, Quang Nam, Ha Tinh,
Quang Tri, Quang Ngai, Quang Binh.

- Mién Béc: Ha Noi, Bic Ninh, Hai Phong, Hai Duong, Thai Nguyén, Nam Dinh, Quang
Ninh, Béc Giang, Thai Binh, Vinh Phtc, Phu Tho, Hung Yén, Ha Nam.

Vi phuong cham “Moi dich vu trén mot két ndi”, FPT Telecom da va dang khong ngimg
dau tu, trién khai va tich hop ngay cang nhiéu cac dich vu gia tri gia ting trén ciing mot duong
truyén Internet. Ngoai ra, viéc ddy manh hop tac dau tu v6i cac dbi tac vién thong 16n trén thé
gidi, xay dung céac tuyén cap di qudc té... 1a nhitng huéng di FPT Telecom dang trién khai
manh m& dé dua cac dich vu ciia minh ra khéi bién gidi Viét Nam, tiép can voi thi truong toan

cdu, nang cao hon nira vi thé cuia mot nha cung cp dich vu vién théng hang dau.
1.9.2  Cac cbng ty thanh vién
FPT Telecom hién dang hoat dong theo mo hinh 6 cong ty thanh vién:
- Cong ty TNHH Vién thong FPT Mién Bic (FPT Telecom North, viét tit 1a FTN)
- Cong ty TNHH Vién thong FPT Mién Trung (FPT Telecom Middle, viét tit 1a FTM)
- Congty TNHH Vién thong FPT Mién Nam (FPT Telecom South, viét tit 1a FTS)

- Cong ty TNHH MTV Vién théng Qudc té FPT (FPT Telecom International, viét tat 1a
FTI)
- Cong ty C6 phan Dich vu Truc tuyén FPT (EPT Online, viét tit 1a FOC)

- Coéng ty TNHH MTV Vién thong FPT Tan Thuan

CONG TY TNHH VIEN THONG FPT MIEN BAC (FPT TELECOM NORTH)
FPT Telecom North thuéc FPT Telecom kinh doanh cac san pham ADSL, Internet cap quang
(FTTH) va Triple Play - goi dich vu vién théng 3 trong 1 (gdm: Internet, dién thoai va truyén
hinh twong tac OneTV) va dich vu Internet tdc d6 siéu cao bang két néi VDSL.

FPT Telecom North ¢6 18 van phong giao dich ¢ 13 tinh, thanh:

1 Ha Noi 1 48 Van Bao, Ba Dinh, Ha No1

2 Ha Ngi 2 59 Nguyén Céng Trir, Hai Ba Trung, Ha Noi
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402, Xa Pan (Puong Kim Lién Méi), Phuong Nam Ddng,

Déng Pa, Ha Noi.

3 Ha Ngi 3
409 Chua Thong, Son Loc, Son Tay.
Xom 5, Lai X4, Kim Chung, Hoai Buc, Ha Noi.
4 Ha No¢i 4 120 Ngb Gia Ty, Long Bién, Ha Noi.
5 Ha Ndi 5 34 Tran Phu, Quan Ha Pong, Ha Noi.
2 Hoang Qudc Viét, Cau Gidy, Ha Noi.
6 Ha Ngi 6 - :
88 Cao Lo, Thi tran Bong Anh, Ha Noi.
186 Vin Cao, Dang Giang, Ngd Quyén, Hai Phong.
7 Hai Phong .
77-79 Lé Loi, Ngo Quyén, Hai Phong.
8 Hai Dwong 22 Quang Trung, Thanh Phb Hai Duong, Tinh Hai Duong.
9 Nghé An 28 L& Loi, Thanh Phd Vinh, Nghé An.
, S6 205 Nguyén Gia Thiéu, TP. Bic Ninh.
10 Bac Ninh - :
S6 225 Minh Khai, Thi Xa Ttur Son, Bac Ninh.
11 Thai Nguyén 156 Luong Ngoc Quyén, TP. Thai Nguyén.
156 Luong Ngoc Quyén, TP. Thai Nguyeén.
12 Nam Pinh 312 Tran Hung Dao, TP. Nam Dinh, tinh Nam Dinh.
13 Thanh Hoa 108 Cao Thang, Thanh Hoa.
14 Quaing Ninh 85 Kénh Liém, Ha Long, Quang Ninh.
15 Théi Binh 292 Tran Théi Tong, P. Tién Phong, TP. Thai Binh.
16 Bic Giang 14 Quang Trung, P Tran Phu, TP Bic Giang
17 Vinh Phic 120 M¢ Linh, P.Lién Bao, TP Vinh Yé&n, Vinh Phuc
121 An Duong Vuong, Thi xa Phuc Yén, Vinh Phuc
1121 Pai 10 Hung Vuong, P. Tién Cat, TP Viét Tri, Tinh Phu
18 Phi Tho

Tho.
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CONG TY TNHH VIEN THONG FPT MIEN NAM (FPT TELECOM SOUTH)
FPT Telecom South thuéc FPT Telecom kinh doanh céc san phim ADSL, Internet cap

quang (FTTH) va Triple Play - géi dich vu vién thong 3 trong 1 gdm: Internet, dién thoai va

truyén hinh twong tic OneTV) va dich vu Internet toc do siéu cao bang két ndi VDSL.

FPT Telecom South c¢6 19 van phong giao dich & 15 tinh, thanh:

109 duong D1 Cu X4 Van Thanh Bic, P.25 Q.Binh Thanh,
1 Binh Thanh

TP. HCM.
2 Cho Lén 227 Hau Giang, P. 5, Q. 6. TP HCM.

Tang 1 diy A - 20 Phan Pinh Giét, P. 2, Q. Tan Binh, TP
3 Téan Binh

HCM.
4 Bén Thanh 124 Suong Nguyét Anh, P. Bén Thanh, Q.1, TP HCM.
5 Go Vip 22A Quang Trung, P. 10, Q. Go Vip, TP HCM.

217B Yersin, P. Phii Cuong, Thi xi Thu Dau Mot, Binh
6 Binh Duong

Duong.

. 105B Ha Huy Giap (QL.1 cii), P. Quyét Thang, TP. Bién Hoa,

7 Dong Nai . _

bong Nai
8 Viing Tau 408B Lé Hong Phong, P. Thiang Tam, TP. Viing Tau.
9 Can Tho 190E Puodng 30/4, P. Hung Loi, Q. Ninh Kiéu, TP. Can Tho.

o 259 Nguyén Binh Khiém, P. Vinh Thanh, TP. Rach Gi4, Kién

10 Kién Giang i

Giang.
11 An Giang 187 Tran Hung Pao, P. My Binh, TP. Long Xuyén, An Giang.
12 Binh Thudn | 07 Tuyén Quang, TP. Phan Thiét, Binh Thuén.
13 LAm Pong 38C Tran Phu, P. 4, TP. Pa Lat, Lam Dong.
14 Tién Giang 79 Ly Thuong Kiét, F.5, Thanh phé M§¥ Tho, Tién Giang.
15 Ca Mau 55 Tran Hung Pao, Khom 4, Phuong 5, TP.Ca Mau
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16 Pong Thap 4 Ly Thuong Kiét, P.1, Thanh phd Cao Lanh, Dong Thap
17 Vinh long 68/11A Pham Thai Buong, P.4, T.P Vinh Long.
o 565 - 567 Cach Mang Thang Tam, Phuong 3, Thi xa Tay
18 Tay Ninh ) )
Ninh, Tinh Tay Ninh
19 Bén Tre 11 Hai Ba Trung, Phuong 1, TP Bén Tre, Tinh Bén Tre

CONG TY TNHH VIEN THONG FPT MIEN TRUNG (FPT TELECOM - THE

MIDDLE)

FPT Telecom Middle thuoc FPT Telecom kinh doanh céc san pham ADSL, Internet cap

quang (FTTH) va Triple Play - goi dich vu vién thong 3 trong 1 (gém: Internet, dién thoai va

truyén hinh tuong tic OneTV) va dich vu Internet tbc do siéu cao bang két ndi VDSL.

FPT Telecom Middle c6 8 van phong giao dich ¢ 8 tinh, thanh:

1 Pa Niing 173 Nguyén Chi Thanh, Q.Hai Chau, TP Da Ning.
2 Khanh Hoa 176 Tran Quy Cép, P. Phuong Sai, TP. Nha Trang
3 Pik Lak 96 Phan Chu Trinh, TP Budn Ma Thudt, Tinh Pak Lak
4 Hué 46 Pham Hong Théi - Phuong Vinh Ninh - TP.Hué
94 Pham Hung, P. Ly Thuong Kiét, TP. Quy Nhon, Tinh Binh
5 Binh Dinh )
Pinh
o All Khu D6 Thi Hung Pha, duong Tran Pha, PS5, Tp Tuy
6 Phua Yén
Hoa, tinh Phu Yén
7 Gia Lai 67 Tang Bat Ho, Thanh Phé Pleiku, Tinh Gia Lai
540 Hai Ba Trung, Phuong Tan An, Thanh Phé Hoi An, Tinh
8 Quing Nam
Quang Nam.
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CONG TY TNHH MOT THANH VIEN VIEN THONG QUOC TE FPT (FPT
TELECOM INTERNATIONAL)

Cong ty FPT Telecom International thugc FPT Telecom, thanh 1ap ngay 22/5/2008. Pugc
thira huong bé day kinh nghiém va co s¢ ha tang ciia FPT Telecom - mot trong nhimg Nha
cung cép dich vu Vién thong hang dau Viét Nam, FPT Telecom International di hoat dong doc
lap tir ddu nam 2008 va hién 1a nha cung cap duoc ddi tac trong va ngoai nudc danh gia co

chét lugng dich vu, phuc vu tdt nhat linh vuc kénh thué riéng va dir li¢u truc tuyén.

FPT Telecom International c6 lgi thé s¢ hiru 4 Trung tAm dit liéu (Data Center) chuan
qudc té Tier3 véi tong dién tich 1én téi hang nghin m2 phuc vu cho khach hang thué may chu,
hosting...; Bang thong két ndi trong nudc voi cac ISP khac dat 100 Gbps; Két ndi quéc té (ca
cap dat lién va cap quang bién) voi tong dung luong két ndi 1én Trén 100 Gbps v6i nhiéu
huéng két ndi dén My, chau Au va chau A (Trung Qubc, Han Qudc, Hong Kong, Nhat Ban,
Singapore, Thailand, Cambodia, Lao).

Pham vi kinh doanh trén toan bd 1anh thd Viét Nam; Hang chuc ddi tac quéc té: PCCW,
T-System, NTT, Singtel, Korea Telecom, China Telecom,... FPT Telecom Internation hdi du
diéu kién mang lai cho khach hang tai Viét Nam co hoi str dung cac goi giai phap két ndi toan

cau véi chat lugng cao va 6n dinh nhat.

Céc loai hinh dich vu dang cung cap: Kénh thué riéng két ndi Internet (Leased line
Internet); Kénh thué riéng Truyén sb liéu Trong nudc (ndi hat, ndi tinh, lién tinh); Kénh thué
riéng Truyén s6 liéu Qudc té (IPLC, MPLS); Dich vu Quan 1y (Managed Services); Céc dich
vu tai Data Center: Thué mdy chi, trung tim du phong, thué chd dit may chu, hosting...; Tén

mién; Chit ky s6; Pién thoai VoIP Doanh nghiép, dau s6 1800/1900...

FPT Telecom International c6 van phong chinh tai 2 thanh phé 1én:

STT Chi nhanh Dia chi
1 Ha Noi 48 Van Bao, Ba Dinh, Ha Noi.
2 TP HCM 68 V& Vian Tan, Phuong 6, Quén 3.

CONG TY CO PHAN DICH VU TRUC TUYEN FPT (FPT ONLINE)

Cong ty C6 Phan Dich vu Truc tuyén FPT (FPT Online) chinh thic thanh lap ngay
1/7/2007. FPT Online ra doi danh déu sy khoi dau cia mot huéng kinh doanh khong méi
nhung day htra hen trong xu thé cong nghé sb toan cau ciia Tap doan FPT.
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FPT Online tap trung vao cic mang hoat ddng quang céo truc tuyén, game online, 4m nhac
truc tuyén, va dich vu sms. V&i nhitng hoat dong nay, FPT Online da tung budc khfing dinh vi
thé trén thi truong nodi dung sé Viét Nam. FPT Online khong ngimg chu trong déu tur va nang
cao ndi dung, kip thoi dép ung nhu ciu cia thi trudng va sy ting trudng vuot bic cia nganh
cong nghiép truc tuyén.

Ké tir thang 8/2006, FPT Online dd dua hé thong dang ky tai khoan Gate Passport vao hoat
dong. Hé thdng nay cho phép ngudi choi ding ky mot tai khoan nhung cé thé sir dung dugc
cho nhiéu trd choi nhu MU - Xung Danh Anh Hung, Thién Long Bat B9, B4 Chu Thé Gidi,
Tay Du Ky, Than V5. Hién nay, thé¢ Gate con dugc sir dung lam phuong tién thanh toan cho
mot sd game dugc ddi tac khac cung cép nhu: Thién Ti, Déc Ky, Tam Quéc Chi, Thuc Son,
Sanh Diéu, Pai Gia. Ngoai ra, nguoi dung c6 thé sir dung thé nay cho mot sé dich vu ndi dung
s6 khac cua FPT Online, nhu: Vitalk, Megal280...

Bén canh dé, cong ty con tham gia vao thi truong quang cdo truc tuyén tir nam 2000 véi
san phém chinh la bao dién tir VnExpress.net. Vi kinh nghiém 10 nam lam viéc, FPT Online
hién 12 don vi quang cdo truc tuyén sd 1 tai Viét Nam, chiém khoang gan 50% thi trudng
quang cdo truc tuyén.

Cong ty ddc quyén khai thac quang cdo truc tuyén trén:

+ Trang tin tirc chinh théng: http://vnexpress.net

+ Trang tin giai tri: http://ngoisao.net

+ Trang game truc tuyén: http://gamethu.net

+ Trang cong nghé: http://sohoa.net

+ Trang 4m nhac tryc tuyén: http://nhacso.net

Ngoai hinh thirc banner, logo theo kiéu truyén thong, cong ty di trién khai cung cp cac
hinh thitc quang cdo cao cAp nhu rich media (cic quang cdo mang tinh da phuong tién va
tuong tac), cac giai phap digital marketing toan dién (két hop phuong tién k¥ thuét sb nhu:
dién thoai di dong, ...).

Tham khao thém tai http://www.fptonline.net/

1.9.3 Linh vuc hoat dong:

- Cung cap ha ting mang vién thong cho dich vu Internet bang thong rong.
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- Cung cép cac san phém, dich vu vién thong, Internet.

- Dich vu gid tri gia tang trén mang Internet, dién thoai di dong.

- Dich vu tin nhén, dix li¢u, thong tin giai tri trén mang dién thoai di dong.
- Cung cép tro choi truc tuyén trén mang Internet, dién thoai di dong.

- Thiét 1ap ha t?mg mang va cung cép cac dich vu vién thong, Internet.

- Xuat nhap khau thiét bi vién thong va Internet.

1.9.4 So dd td chire

DAI HOI DONG
€0 DONG

BAN
KIEM SOAT

HOI DONG
QUAN TRI

BAN TONG
GIAM DOC

GIAM DOC CONG NGHE PHO TONG GIAM DOC
VU ANH TU VU THI MAI HUONG

Van phong Rammd Ban Chat luong
- BT
Doi ngoai
Trung tam Nghién cuu Ban Nhan sy gy
& Phat trién
Trung tam Phat trién
Truyén hinh

PHO TONG GIAM DOC

NGUYEN HOANG LINH

Ban QLDA Buong truc

Trung tam Diéu hanh Mang

Ving 1(HaNoi) Remmwd Trung tam Phat Trung tdm Phat trién & <>
trién Kinh doanh Quan ly ha tdng Mién Bic
Vung 2 (bong BacBO) Bgemd Trung tam Quan Iy cube Trung tam Phat trién & o =
Quan ly ha tdng Mién Nam
Ving 3 (Tay Bac Bo Trung tam Cham s
iy > e Tangam o'y DI
D6i tac Phia Bac
_> ;
<>

Ving4 (Mién Trung) B Trung tam -
Kinh doanh Quéc té Trung tamhouén ly
§ Daoi tac Phia Nam
Ving5 (o) DR 3 Cempuchia

Ving 6 (Bong Nam Bo) B g
Vong 7 (Tay Nam Bo) oy

CTY TNHH MTV GIAI PHAP PHAN MEM CONG TY TNHH MTV VIEN THONG
DOANH NGHIEP FPT FPT TAN THUAN

Hinh 8: So d6 té chirc by may FPT Telecom

FPT-TELECOM TAN THUAN

(Nguon: Bdo cdo thwong nién FPT Telecom nam 2010)
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Hoat dong kinh doanh ctia cong ty C6 Phan Vién Thong FPT Telecom

2.1 Phan tich SWOT FPT Telecom

Piém manh
La cong ty hang dau trong linh vuc vién thong
1an cong nghé.
Uu thé vé vén, thuong hiéu, ngudn nhan luc
tré, co trinh do.
Puoc khach hang danh gia cao vé chat luong,
nhan dugc sy tin tudng.
Céc chi nhanh cta FTel ¢4 m& rong ra nhiéu
tinh thanh trong c4 nudc.
Ban 1anh dao 1a nhitng nguoi c6 kinh nghiém,
¢4 tam nhin chién lugc. Viée diéu hanh tét cia
ban lanh dao di tao mot toc do tang trudng cao

va 6n dinh cho FTel trong nhitng nim qua.

Piém yéu

Mit bing chung cia gia cudc con
cao hon so voi cac dbi thu.

Dinh vi thuong hi€u véi khach hang
cao cap hodc ngudi c6 nhu ciu sir
dung cao (choi game, xem phim,
download phan mém,...) ddi tuong
nay chiém sb luong khong dong dao.

Do phu ha tﬁng con han ché.

Co hoi
Thi truong vién thong ciia Viét Nam con nhiéu
tiém ning phat trién.
Viét Nam dung trong top 20 qubc gia c6 tée do
phat trién cong nghé va vién thong manh mé
nhat.
Lién két trao doi cong nghé voi nhiéu tap doan,
doanh nghiép 16n trén thé gidéi — mé ra nhiéu
co hoi hop tac phat trién ra thé gisi.
Mé rong sang cac nudc va ving linh tho trong

khu vuc

Thach thirc
Bi canh tranh manh mé tir cac di thu
nhat 1a cac doanh nghiép vbén nha
nudc.

Tang d6 phi cta ha tang.

Bang 1: Phan tich SWOT cong ty FPT Telecom
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2.2 Cac san pham/ dich vu

San pham/ dich vu ciia FPT Telecom rit da dang: Kénh thué riéng data ( Vién thong
trong nudc, quéc té, VoIP doanh nghi¢p, dich vu may chu, dich vu Domain — Hosting,...), N¢i
dung s6 (truyén hinh trong tac OneTV, nghe nhac truc tuyén www.nhacso.net, kénh giao tiép
Vitalk,...), Lwu trir trwe tuyén Fshare, Quang cao true tuyén, Bao dién tir (Vnexpress.net,
ngoisao.net, gamethu.net,...), Trd choi trwc tuyén ( Thién long bat bo, Tay du ky, MU, Hiép
khach hanh,...) va Internet bing thong rong — la dich vu t6i phu trach trong dot thuc tap lan
nay.

Internet bang thong rong duoc chia ra nhiéu loai bao gom:

- Dich vu Internet toc d6 cao (ADSL).

- Dich vu Internet cap quang — FTTH (Fiber To The Home).

- Dich vu Internet tdc d siéu cao bfmg két ndi VDSL.

- Dich vu Triple Play.

MJi loai s& do mdi phong kinh doanh & mdi chi nhanh phu trach, t6i lam viéc tai phong
kinh doanh 02 chuyén vé Dich vu Internet toc d6 cao ADSL (Asymmetric Digital Subscriber
Line) — duong day thué bao bat d6i xtmg c6 nghia 1a lwong dit lidu tai xudng va tai 1én khong

bang nhau.

2.2.1 ADSL — dich vu truy cip Internet toc d cao

Pén véi dich vu Internet téc d6 cao cua FPT, khach hang s& nhan dwoc mét dich vu
Voi:

- Tée dd vuot troi,

- Két ndi lién tuc,

- Quan ly cudce 10 rang

- H6 tro k¥ thuat 24/7

Cung nhiing dich vu cham soc chu ddo, ngoai ra, khach hang s€ dugc str dung nhiing dich
vu gidi tri ddc biét chi c6 tai FPT Telecom nhu:

Dich vu “OneTV — Muén gi xem niy” 13 dich vu truyén hinh theo yéu cau dugc truyén
trén cap ADSL cua FPT Telecom.

Ngoai tinh ning truyén hinh thong thuong, dich vu OneTV hip dan, tién dung véi “tat ca
trong mot” nhu: Nhiéu kénh trong va ngoai nude; ¢6 su thay d6i thuong xuyén vé sd kénh phét
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song. Truyén hinh xem lai cho phép chiéu lai cac kénh da phat trong vong 48 gid ctia 10 kénh;
Kho phim truyén khong 16, phong ph, nhiéu thé loai duoc cip nhat hang tuan; Cac chuong
trinh thiéu nhi, ca nhac sb6i dong cung nhing sy kién tong hop bang cac video clip séng dong,
chan thuc, mot kho nhac khdng 16 danh cho moi ddi twong cung nhiing tin tirc nong hdi duogc
cap nhat hang gio...

bac biét, khi st dung dich vu OneTV cua FPT Telecom, khach hang c6 co hoi dugc theo
doi céc tran bong Ngoai hang Anh ngay Chu nhat va cac gidi La Liga, Seri A, Champions
League... khi cong ty chinh thirc tiép song 2 kénh K+1 va K+ Nhip séng cia VSTV, don vi so
hiru cac kénh K+.

Game Online

Khi st dung Internet ctia FPT Telecom, khach hang choi game online sé dugc tan hudéng
nhitng gio phut giai tri tuyét voi cung cac game Thién Long Bat B, Tay Du Ky, Pac Nhi¢m
Anh Hung, MU Viét Nam va Ba Chu Thé Gi6i ma khong bi hién tugng cham, lag hay két ndi
khong 6n dinh.

Tin tirc cip nhat lién tuc danh cho moi d6i twong khach hang

Vé6i hé théng cong thong tin da dich vu (Portal), khach hang cua FPT Telecom s& duoc
tiép can vdi cac thong tin nhanh nhét trén hé thong bao dién tir ciia cac toa soan bao noi tiéng

trong va ngoai nudc.
2.2.2 Gia ca va thu tuc dang ki dich vu ADSL

- Céc goi dich vu: SAVE (3mbps), toc do cao YOU (6mbps), siéu cao ME (8mbps).
*Khach hang lip dit & cic quin: Tan Phi, Ci Chi, Hoc mén, Nha Be, Binh chanh,
Binh tan, Thia Pire, Quén 6; 7; 8; 9; 12:
- Phi lp dat ban dau 200.000D ddi v6i khach hang co s6 ho khau tai dia chi 1ap dit hodc
gidy to nha dét, 250.000D chi c6 CMND, va 50.000D néu da ¢ san modem.
- Cudc hang thang tir theo thur tu cac goi 200.000D, 250.000D, 330.000D.
**Khach hang ldp dit ¢ cac quin con lai: Chi ap dung g6i YOU & ME

- Phi lp dat ban dau 200.000D ddi v6i khach hang c6 s6 ho khau tai dia chi lap dat hodc
gidy t& nha dat, 250.000D cho khach hang chi c6 CMND muc (*), 330.000D cho khach

hang chi c6 CMND & muc (**), va 50.000D néu di c¢6 sin modem.

- Cudc hang thang cho 2 gbi cudce theo thu tu 250.000D & 330.000D.
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P6i v6i nhirng khach hang khong cé s6 hd khau hoic gidy to nha dit (tai dia chi lip

dit)

- Khéng co trong danh sach diém den (khu vuc ng cude nhiéu) ap dung muc phi lap dit

nhu da thong bao.

- Co6 trong danh sach diém den: ngoai phi lip dit ban dau ra khach hang s& phai dit coc

tir 300.000D (diém den cip 1) dén 600.000D (diém den cip 2).

Khach hang tra trudc

- Khdch hang trd trwéc 6 thing cwée: Mién phi 1ap dit 100%, trang bi mién phi

modem, mién phi duong day, lép dat nhanh.

- Khdch hang trd trwée 12 thing cwéc: Mién phi lap dat 100%, trang bi mién phi

modem, mién phi dudng day, lap dat nhanh trong 24h, ting 1 thang cudc str dung mién

phi.

(Bon vi tinh 10004, chira thué VAT)

d?gﬁ iau MEGA SAVE (3mbps) MEGA YOU (6mbps) MEGA ME (8mbps)
Cude, 200 280 380
niém yeét
5. Phi : Cucce - : Cuce . ; .
Boi iy (KhwEnL Con | Thiden | PR Rbuyen o e | S0 RRuyen ) Cute §op g
twong k/h | . mai i dat mai i lapdat: mai ! trongoi
dat goi goi
K/h néi 5
thanh n/a 300 30 250 300 50 330
Khngoai | , 5 Modem | 5 Modem | Modem
thanh 250 200 wifi 1 250 30 250 wifi 1 200 50 330 wifi 1
K/hco ho port/ port/ port /
khiu 200 200 modem 4 200 30 250 modem 4 200 50 330 modem 4
K/t port. port. port.
mang 200 30 170 200 50 230 200 70 310
khac
K/h tra trudc
6 thang Mién 100% + tang cwdc lién tuc 12 thing + lap dat nhanh.
12 thang Mién 100% + tang thang cude 13 + ting cude lién tue 12 thang + lp trong 24h.

Béang 2: Bang bao gia dich vu Internet FPT

2.3 Doi tac thi cong

(Nguon: Ti vé)

Cong ty dich vy vién thong Phuong Nam — dbi tac cung cép co so ha ting, dam nhiém cac

cong viéc nhu:
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- Trién khai thi cong cho khach hang: sau khi nhan dugc hd so khach hang thi cong,
trong pham vi tir 2-3 ngdy s& c6 nhan vién thi cong lién hé truc tiép véi khach hang dé
tién hanh thi cong va lap dat tai nha.

- Bao tri, khic phuc su c¢d: trong thoi gian khach hang sir dung dich vu néu gip bat ki su
cd k¥ thuat nao (mang chap chon, rét mang, mang cham,...) lién hé dén FTel nho hd
trg thi bo phan k¥ thuat s& ddm nhiém trach nhiém xu 1y cac van dé nay trong thoi gian
som nhat c6 thé.

- Trién khai ha ting méi: nang cip, bd sung ha tang khi c6 chién lugc méi gitra FTel va
Phuong Nam.

FPT Telecom va Phuong Nam phai ludn phdi hop nhip nhang véi nhau trong hoat dong
nham dem lai sy hai 1ong va chat lugng dich vu t6t nhét cho khach hang. Co thé thiy, bo phan
thi cong cua Phwong Nam c6 sirc anh hudng 16n ddi v6i chat lugng cia dich vy, mot san pham
tbt khong chi & chét lugng cua san phém dé ma con & thai d phuc vy, thoi gian dap ing nhu

cau cho khach hang.

2.4 B0 phan cham séc khach hang (CSKH)

Tam quan trong ctia bd phin nay ddi véi FPT Telecom noi riéng va tit ca cac cong
ty dich vu noi chung 1 hét stc quan trong. Khach hang c6 hai long voi dich vy, c6
trung thanh v6i san phim ma cong ty cung cap hay khong mot phan quyét dinh nim &
khau cham s6c khach hang ctia FPT Telecom. NOi cach khac phuc vu khach hang theo
cach ma ho mong mubn duge phuc vu va lam nhirng viéc can thiét dé gilr cac khach hang
minh dang c6.

Hién tai, bo phan CSKH cua FTel dam nhiém mdt $6 nhiém vu chinh:

- Goi dién cham séc khach hang: Sau khi khach hang di duoc két ndi Internet, bo
phan CSKH s& lién lac v6i khach hang qua dién thoai dé thim do chat lugng
dich vu, kiém tra cung cach phuc vu ctia nhan vién kinh doanh, kiém tra cac thi
tuc nhu hop dong, phiéu thu di duoc ki va giao ddy du cho khach hang hay
chua,...Ngoai ra, trong thoi gian st dung dich vy, khach hang c6 bat ctr thic
mac nao vé thong tin dich vu, thi déu duoc giai dap mot cach nhanh chong nhat
thong qua bo phan nay. BO phan ndy con hd tro, chim soc sau khi khic phuc su

c¢d vé ky thuat cho khach hang nham ting sy hai long, giam sy birc xtc cia
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Bo phan chiam soc khach hang cong ty da ¢d gang khong ngimg nghi nham hd trg
cong vi¢e khéc phuc sy ¢ cho khach hang, va da nhan duogc nhirng phan hdi tich cuc

tur phia khach hang dugc ghi nhan trén bao chi:

Goi dién cho khach hang vao 10h dém dé kiém tra dwong truyén internet di hoat
dong tré lai hay chua, sw ¢6 ging ciia FPT da khién khach cam thay hai long.

“...”Viéc ¢ ging dién thoai cho khach hang dé tim hiéu thong tin, kip thoi khic phyc
cua FPT bt chép dém hom da thuc sy khién khach hang hai long, du trudc do, ho da co

the “ndi dién” 1én khi mang internet chay quéa cham, ngoai suc tuong tuong.

Hop 1: N6 lwe chiim séc khach hang sau khi gip su ¢6 ky thuit.

(Ngué)n: thtr 6, ngay 10/08/2012, “FPT tich cuc cham so6c khach hang sau sy cd”,
http://giaoduc.net.vn/NTD-thong-thai/Cham-soc-KH/FPT-tich-cuc-cham-soc-khach-hang-sau-
Su-co-mang-cham-nhu-rua/208780.gd)

- Giai dap, hd tro truc tiép: tai moi chi nhanh s& c6 mot bo phan CSKH riéng, khi khach
hang c¢6 bat cir van dé nao nhu nang cap gbi cude, huy hop dong, doi dia chi lip
dat,...s& dén gap trugc tiép b phan nay tai chi nhanh gﬁn nhét véi khach hang.

- Hoat dong thu cudc str dung dich vu: Nhim nang cao chét lugng cham soéc khach hang
ngdy cang tot hon, dong thoi dam bao tinh minh bach trong qua trinh thu tién cudc phi
Internet tai dia chi cua khach hang, FPT lu6n dua ra nhiing su hd tro tot nhat cho nguoi
st dung dich vu. Dat ra nhiing chuan muc cu thé cho nhan vién thu cude, dam bao tinh
nhét quéan trong hoat dong, tao su chuyén nghi€p, xay dung hinh anh dep cua FPT
trong long khach hang.

Quy dinh thu cudc dich vy Internet ctia FPT Telecom:
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DPam bao tinh hop 1é khi thanh toan, Quy khach can yéu cau nhan vién thu cuéc FPT
Telecom cung cip ding Hoa don tai chinh dic thu cua FPT Telecom (miu hoa don
dugc dang tai trén website:http://www.fpt.vn

Céc ndi dung Quy khéach can duoc hd tro hodc phan anh vé dich vu phai dugc ghi
nhan tai Phiéu ghi nhén yéu cau khdach hang, nhan vién cia FPT s& chuyén vé can bo
quan 1y va cac bo phan chirc ning co trach nhiém phan hdi Quy khéach trong thoi gian
som nhét.

Thai d6 nhan vién thu cudc lich sy, niém nd, hoa nha khi giao tiép véi Quy khach.

Trong truong hop Quy khach c¢6 nghi van hodc phat hién ddu hiéu sai pham tir nhan
vién thu cudc, Quy khach cé thé yéu cau nhan vién thu cude xuét trinh chimg minh thu,
thé nhan vién hodc gidy gi6i thiéu, hoic Quy khach vui long lién hé véi FPT Telecom

dé cung cap thong tin xac minh sy vi¢c d€ cac bo phan chirc nang cua FPT Telecom ho

trg xu 1y kip thoi.

Hop 2: Quy dinh thu cuéc dich vu Internet

(Ngudn: http://member.fpt.vn/Default.asp?p=Y ourInfo&m=Thong-bao-quy-dinh-thu-cuoc-

dich-vu-Internet)

2.5 D0i thii canh tranh

Trén thi truong cé rat nhiéu nha cung cép dich vu Internet, trong do, dan dau thi truong la
3 nha cung cap VNPT, FPT va Viettel.
- Tap Poan Buu Chinh Vién Thong Viét Nam VNPT
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Phan tich SWOT Tap doan Buu Chinh Vién Thong Viét Nam

Piém manh
Tai chinh manh.
Ha tang rong khap 63 cac tinh thanh.
Ké thira 65 ndm x4y dung va phat trién.
Doi ngii lanh dao c6 bé day kinh nghiém.
Lién két voi rat nhidu tap doan, cong ty
vién thong 16n trong va ngoai nudc.
Dian déau thi trudng va di tién phong trong
cong nghé.
Pa dang san phdm — dinh vi duoc thuong
hiéu v6i nhom khach hang binh dan dong

dao.

Piém yéu
Thoi gian trién khai va bao tri cham.
Théai d§ phuc vu ctia nhan vién chua tbt
lam.
Do phu rong nén chét luong dudng truyén
kém: hay chap chon, mat 6n dinh va tdc

do cham.

Co hoi
Mo rong thi truong ra quéc té.
Tré thanh doanh nghiép cung cap dich vu
vién théng va cong nghé hang dau trong
nude va quoc té.
Thi truong con tiém ning, toc do phat
trién vién thong nhanh va on dinh.

Chinh sach cua nha nudc.

Thach thire
Canh tranh véi cac nha mang trong nudc
va qudc té.
Pic diém cua thi truong — nhiéu dan cu ¢

cac vung nong thon.

www.hoasen.edu.vn

Bing 3: Phan tich SWOT tip doan buu chinh vién thong VNPT

Tt phéan tich SWOT trén ta c6 thé théy dugc, VNPT dang tan dung thé manh cta minh rét
tdt, gitr vi tri s6 1 trén thi truong cung cép Internet cung dich vu di¢n thoai ¢d dinh, voi su phat
trién on dinh cua thi truong vién thong, Viét Nam hura hen s€ 1a mot trong nhiing manh dat
méau m& cho VNPT va cac cong ty vién thong khac. Ngoai ra, v6i loi thé tai chinh cing véi su
lién két sau rong véi cac tap doan qudc té, VNPT hoan toan c6 dit kha ning vuon ra khu vuc &

nhing thi truong tiém niang nhu Lao, Campuchia,...
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MegaBasic 2,5Mbps/ | Khong Pén 400MB: 18.181 ddng. 150.000 IP
512Kbps | cam két ~ Mbi MB tiép theo: 60 dong/thang dong
déng/MB
- Cu6c sir dung ti da:
200.000 dong.
MegaBasic+ Pén 550MB: 29.000 dong. | P° VNPT
- Mdi MB tiép theo: 60 | tinh/thanh
ddng/MB pho quy dinh
- Cu6c sir dung tdi da:
200.000 dong.
MegaEasy 4Mbps/ | Khéng - Cudc thué bao: 24.000 | 250.000 IP
512Kbps | cam két dong/thang dong/thang dong
- Mdi MB sir dung: 45
déng/MB
- Cu6c sir dung tdi da:
300.000 dong/thang.
MegaEasy+ Pén 750MB: 49.000 ddng. | 220-000
- M3i MB tiép theo: 45 | dong/thing
dong/MB
- Cudc st dung toi da:
300.000 dong/théng.
MegaFamily | 5Mbps/ | 256Kbps/ | - Cudc thué bao: 35.000 | 350.000 IP
640Kbps | 256Kbps | dong/thang dong/thang | dong
- Méi MB sir dung: 48
dong/MB
- Cudc st dung toi da:
450.000 ddng/thang.
MegaFamily+ Pén 01GB: 79.000 dong. | 520.000 1P
- M&i MB tiép theo: 4g | dong/thang | dong
ddng/MB
- Cudc st dung toi da:
450.000 dong/thang.
MegaMaxi 8Mbps/ | 512Kbps/ | - Cudc thué bao: 100.000 | 900.000 IP
640Kbps | 512Kbps | dong/thang dong/thang | dong
- Mdéi MB sit dung: 50
dong/MB
- Cudc st dung toi da:
1.100.000 dong/thang.
MegaPro 10Mbps/ - Cu6c thué bao: 200.000 | 1.400.000 Mién
640Kbps ddng/thang ddng/thang | phi
Bio cao
ADAIHOC thwe tap
v HOA SEN | tit nghiép 2012



30

ww.fpt.vn e hoasen-eduvn
- MG&i MB st dung: 50 01
dong/MB , dia
- Cu6c st dung to1 da: chi IP
1.600.000 dong/thang. tinh

Béang 4: Bao gia cwdc internet ADSL cia VNPT

(Ngudn: www.vnpt.com.vn)

Pung trong hang ngii nhitng nha cung cung cap dich vu vién théng hang dau phai ké dén

Tap Poan Vién Thong Quan Doi (Viettel) — Cong ty Vién thong Viettel (Viettel Telecom) truc

thuéc Tong Cong ty Vién thong Quan ddi Viettel duoc thanh lap ngay 5/4/2007, trén c& s& sat

nhap cic Cong ty Internet Viettel, Pién thoai c¢b dinh Viettel va Dién thoai di dong Viettel.

- Tap Poan Vién Thong Quan Poi

Phén tich SWOT
Pi¢m manh Pié¢m yéu
- Tai chinh 100% vn nha nudc. - Bé day kinh nghiém.
- Ha tang rong khap 63 tinh thanh. - Duong truyén mirc d6 6n dinh khong cao.
- Da dang san phdm, san phim khong ddy | - Gid cudc theo dung lugng con dat hon

3G. Viettel dang 1a sy lya chon thay thé nhitng nha mang khac.
kha tt.

- Dinh vi thuong hi€u vé1 nhém khach hang

binh dan dong déo.
Co hoi Thach thire
- M0 rong thi trudng trong nude va qudc té. | -  Canh tranh gay git.
- Chinh séach phat trién ctia nha nudc. - Pic diém cua thi trudng — qua nhiéu dan
- Tbc do phat trién nhanh vé cong nghé va cu & cac khu vuc héo lanh.
vién thong ¢ Viét Nam. - Noi lyc doanh nghiép.
- Canh tranh trén thi truong dién thoai di | - Sy gia tang canh tranh cé thé dién ra sy
dong thuc day phat trién trén thi truong canh tranh vé gia dan dén chat luong dich
internet. vu giam.

Bing 5: Phan tich SWOT Tap Poan Vién Théng Quan Déi

Du 12 doanh nghiép “sinh sau dé mudn” nhung Viettel Telecom tin dung tiém luc tai chinh

da tién hanh bao pht mang luéi trén khap cac tinh thanh tao loi thé canh tranh manh cho minh.

I8
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Mt s6 thong tin dich vu ADSL ciia Viettel

NOQI DUNG GOI DICH VU CA NHAN, GIA PINH
Ndi dung Chi tiét HomeN+ Home E+
Téc do t6i da 3072/512 Kbps 4096/512 Kbps
LR L Str dung nhiing trng dung
CO the suqdl_.m_g Ca}c une co ban (nhu goi Home
dung co ban: tin tic, gui ek \
a e , . . 2 N+) v6i chat lugng dam
Tién ich co ban nhan mail, chat, goi dién \ .. AT
Y S bdo, ngoai ra co the s
thoai quoc té Internet, N A
nghe nhac truc tuyén dung hal% hetAcaC e
R dung Khac trén mang
Phi Iuu luong 08h — 17h: 95d 6 GB dau : 42d
str dung (tinh b
trén 1IMB g 17h —23h: 38d - B GB: 40d
& nhan) 23h-08h:10d
Phuong 4n Ph('iz"ésgg)tm 300.000 450.000
Luu luong Phi thué bao
thang (VND) 50.000 100.000
Tang cudc
hang thang vao 40.000 90.000
cude phat sinh
Phuone 4n Phi stir dung
Tron géi dich vu tron goi 230.000 300.000
i (VND)
Tu van 100.000 — X
chon goi 200.000
cudc (muc
[ ome- x
dung/thdng) '

Béng 6 : bang bao gia cudc internet ADSL ciia Viettel.

(Nguon: www.vietteltelecom.vn)
2.6 Thong tin hoat dong kinh doanh cua FPT Telecom
2.6.1 Tinh hinh kinh doanh

Vuot 1én nhitng khd khin chung ctia nén kinh té, ndm bét thoi co kinh té ¢6 dau hiéu phuc
hdi sau khung hoang, FPT Telecom d4 nd luc hoan thanh vuot muc ké hoach nim 2009. Téng
doanh thu toan FPT Telecom dat trén 1.851 ty dong, ting 42,5% S0 véi ndm 2008 va dat 108,9%
ké hoach déra. Hiéu qua vé doanh thu trén dau nguoi dat 782 triéu dong, 14 trén dau ngudi
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dat 228 triéu dong, lan luot ting 20% va 27% so véi naim 2008. EPS dat 7.838 dong trén mot cd
phiéu.

Tiép tuc din dau trong co cau doanh thu theo loai hinh dich vu I dich vu Broadband véi ty
trong 67% doanh sd, ké tiép 1a cac dich vu thué kénh 12%, tro choi truc tuyén 11%, dich vu
server va luu trir web 4%, quang c4o truc tuyén 5% va cac dich vu khéac 1%. S6 phat trién thué
bao ctia dich vy “dau tau” broadband dat 170.338 thué bao, ting 27%.

Nam 2009 ciing duoc xem 1a nam dau tu tai san cta FPT Telecom véi 369 ty dong, tang 49%
S0 v&1 nam 2008.

L&i trudc thué ciia FPT Telecom dat trén 540 ty dong, dat 101,9% so véi ké hoach, ting 51%
S0 v6i nam 2008. Ty 1¢ l4i trude thué trén doanh thu dat 29,17% ciing nhu c&c chi tiéu tai chinh
khac da phan &nh trung thyc tinh hi¢u qua trong hoat dong kinh doanh cta cong ty.

2.6.2 Tinh hinh nhan sy

Nhim bém sat hon thuc té va nhu cau thi trudng, naim 2009, FPT Telecom di tai cau triic
c4c cong ty thanh vién, bao gom: Céng ty TNHH Vién thong FPT Mién Bac (FTN), Cong ty
TNHH Vién théng FPT Mién Nam (FTS), Cong ty TNHH Mot thanh vién Vién thong Qudc té
FPT (FTI), Cong ty TNHH Truyén théng FPT (FCOM), Cong ty C6 phan Dich vu Tryuc tuyén
FPT (FOC) va Cong ty TNHH Mot thanh vién Mang lugi FPT (FN).

Céc cbng ty thanh vién tap trung hoat dong chuyén sau trong tirng linh  vue kinh  doanh
dugc giao, phat huy ndi luc, tan dung thé manh cua thuong hi¢éu FPT Telecom dé phét
trién kinh doanh, mo rong thi trudng va nang cao kha nang phuc vu khach hang.

Ngoai ra, Cong ty da tam ung hai dot c6 tic trong nam 2009 cho ¢6 dong hién hiru: Dot 1
ngay 15/5/2009, tam mg 1.000 dong trén mdi c¢6 phiéu; Dot 2 ngay 4/11/2009, tam tng 1.500
dong trén mdi co phiéu.

Nim 2009 ciing danh dau budc ngodt 16n trong co cau nhan sy FPT Telecom khi ba Chu Thi
Thanh Ha dugc bd nhiém lam Tong giam ddc FPT Telecom thay 6ng Truong Pinh Anh, vao
thang 8. Ong Truong Pinh Anh van tiép tuc gitr chirc Chu tich Hoi dong Quan tri Cong ty FPT

Telecom va dam nhiém vi tri Pho Tong Giam ddc Tap doan FPT.
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2.7 Cong viéc thuc hién tai phong kinh doanh 2 chi nhanh Sai Gon 3
2.7.1 Tim kiém khéch hang

2.7.1.1 Thi truong

- Toroi

T& roi quang cdo 1a mot trong nhitng phuong phap dem lai hiéu qua cao va nhanh nhit dé
c6 dugc khach hang. Mgt phuong phap kha don gian va hiéu qua.

Cach thirc thue hién:

Trudc tién 1a khau thiét ké to roi: mdi nhan vién s& ¢ nhimg mau thiét ké riéng cua minh
nhung dudi su kiém soat chit ché cua cong ty. Mdi mau thiét ké can dugc cac cap quan 1i xem
xét va chap thuan thi nhan vién d6 méi c6 thé in véi s6 lugng 16n. Dudi ddy 13 mot mau to toi

don gian va dugc cac nhan vién tai cong ty st dung kha nhiéu:

INTERNET TOC DO CAO FPT
Chi can sé h¢ khdu hoge CMND photo.
* Mién phi day.
* Trang bi mién phi Modem wifi 1cong/4 cong.
* Uu dai cho khach hang tir mang khac sang.
* Cwdc hang thang chi tir 200.000D.
* Phi ldp dit chi tir 200.000D.
K/H trd truéc 6-12th mién phi 100%, lip dit
nhanh trong 24h, ting 1th sir dung mién phi.

Chén thanh xin 15i néu thong tin trén lam phién long quy khach
hang!

TU VAN & LAM HQP PONG
TAI NHA
HO TRQ KY THUAT 24/24

Hinh 9: Miu t& roi quang cio

(Nguc;n: tw vé)

Sau khi thiét ké va in 4n xong, dén giai doan chuyén dén tay khach hang. Cé nhiéu cach dé
khach hang nhan duogc to roi quang cao nay, mot trong nhirng cach lam dugc cac nhan vién tai
day thuc hién 1a phét tai nha ciia khach hang. C6 thé tu di phat hodc thué nhan cong tiy vao
kha ning tai chinh cta ting nhan vién. Dé thém phan trang trong, mot s6 nhan vién con c6 thé
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thiét ké to roi khd 16n va bo vao bao thu giri dén timg nha khach hang (ddi véi nhitng khach
hang tai nhitng khu vuc trung tdm thanh phé hoic tai cac chung cu cép cép,...).

Thoi gian phat to roi tot nhat 13 vao budi chiéu tdi dé tranh ning néng va vao gio khach
hang di 1am viéc vé& co thé nhan dugc ngay tir d6 ciing tao diéu kién cho phuong phap
marketing truc tiép.

Két qua:

Néu thyc hién tdt, v6i s6 lwong 16n, phuong phép to roi ¢6 thé mang vé trén trén 50%
lwong khach hang ma mot nhan vién binh thuong tai chi nhanh co thé tim duoc.

Luong khach hang goi lai sau khi t6 chirc di phét to roi ting 1én thay rd.

Kinh nghi¢m

Cach thiét ké mot to roi quang cdo don gian nhung hiéu quéa cao, sap xép thoi gian, thoi
diém cho cong viéc. Ngoai ra, viéc tinh toan chi phi cho to roi quang co sao cho hop li can
d6i trong murc chi tra ctia ban than ciing 1a mot vin dé dang dé suy nghi ciing nhu dic két duge

sao qua trinh lam viéc.

- Bang ron

Treo bang ron quang cdo cling 1a mot trong nhiing viéc lam thudng xuyén ctuia cdc nhan
vién tai ddy. Voi su thuan loi 1a dugc hd trg bang ron cho mdi nhan vién, cong ty da tao diéu
kién kha t6t ¢¢ mdi nhan vién c6 thém khach hang 6n dinh. Pugc vi nhu nhitng “chiéc can cau
ca”, bang ron da va dang “cau” dugc sy quan tdm cua mot lugng khong it khach hang quan
tam.

Cach thire thwe hién:

Hién tai, treo bang ron tai tru dién, tai noi cong cong,...dang bi chinh quyén cidm va phat
kha nang vi anh huong dén mi quan do thi

Vi vay, viéc treo bang ron dugc FTel quan tam, phé bién, va huéng dan cho cac nhan vién
lam mot cach dung din nhét, véi kich ¢& bang ron khoang 30cmx50cm kha nho gon va dé
mang di theo nguoi, nén luc nao trong tii xach ctuia cac nhan vién cling co6 trang bi mot vai cai.

Céc bang ron nay dugc cac nhan vién xin phép treo tai cac nha khach hang sau khi da ki
két hop dong hodc néu thdy c¢6 vi tri thuan lgi thi co thé xin phép chii nha cho dat mot mau
bing ron quang cao nho. Mot vai trudng hop néu 1a khach hang than thiét hay dén an udng tai
mot quan nao d6 thuong xuyén thi viéc xin phép dé treo mét to bang ron quang cao ciing kha

don gian.
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Két qua:

Tir nhitng bang ron duge cong ty hd tro va nhan vién c6 thé in thém (cung kiéu dang) thi
lwong khach hang mang vé tir phwong phéap nay kha on dinh va it t6n kém, thoi gian ton tai cua
mot tim bang ron quang cdo khoang 6 thang nén viéc ddy ciing 1a mot trong nhimng phuong
phéap dac biét hitu hiéu khi lam thi truong.

Kinh nghiém:

Trong nhitng ngay dau tién treo, toi cam thay khé e dé khi xin phép chu nha, ngoai ra trong
mot sb truong hop con bi ho xua dudi, nhung viée cung cap thong tin hop 1i dén nguoi co nhu
cau thi duoc nhiéu nguoi vui vé cho phép (néu c6 ngd 16i xin phép trudce). Qua thoi gian lam

viéc nay, kha ning thuyét phuc cua t6i ting 1én dang ké.

- Ban hang luu dong

Mot trong nhitng phuong phap ma toi ciing cic dong nghiép tién hanh dau tién khi toi bat
dau cong viéc 1 ban hang luu dong. v6i loi thé dugc cong ty hd trg tat ca cac bing ron, poster,
standy, ...thi cong viéc tré nén kha dé dang va thu hat duoc nhiéu sy cha ¥ ciia nguoi dan.

Cach thirc thue hién:

Pugc chia theo nhém, cc nhan vién co thé dung tai cac dia diém dong nguoi qua lai nhu
truong hoc, hoi cho, sy kién,...phuong phap nay thu hut dugc nhiéu sy quan tim cta nhiéu
ngudi, ngoai ra tai cac diém dung ban hang ndy, cic nhan vién co thé két hop phat to roi va tu
van truoc tiép cho ngudi 6 nhu cau mudn biét thém thong tin.

Nhung, d¢é mang lai luong khach hang nhu mong doi, can thiét c¢6 thém nhiing dia diém
pht hop hon, t6 chire mot cach chuyén nghiép hon, FTel c¢6 thé trang bi thém nhitng hinh anh,
am thanh, trang phuc cho nhan vién t6 chirc ban hang luu dong nhu mii ndn, 4o dong phuc, to
roi déy da thong tin,...khi td chuc & cac su kién 16m, doi ban hang luu dong cua FTel can ¢o
nhitng su dau tu bay ban hon nita thi méi c6 thé thu hiit dwoc nhiéu sy quan tim va dang ki sir
dung dich vu hon.

Kénh ban hang nay hiéu qua twong dbi cao, vira dem lai hinh anh dep, vira cung cép thong
tin ctia cong ty dén nguoi dan nhanh chéng va chinh xac nhét théng qua doi ngii tu vén truc
tiép.

Kinh nghiém:

Qua cong viéc nay, toi rat ra dugc kha nhiéu céc kinh nghiém trong vi¢c marketing truc

tiép, cach thirc thu hiit duoc sy chii ¥ khach hang (dm thanh, hinh anh,...) va nhiing k¥ ning
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- Tw van truc tiép

Cach thirc thuc hién:

Phuong phap nay thudng duoc ap dung cung luc va két hop véi cac hoat dong khac moi
c6 thé dem lai hiéu qua t6t nhat.

Dbi v6i tinh chit cua phuong phap nay, thi khi khach hang c6 nhu cau hodc thic mic can
giai dap, hodc trong qua trinh tién hanh cac hoat dong & trén khach hang mudn biét thém chi
tiét vé dich vu, hodc khi gap ban be, nguoi than,...co thé trao ddi vé tinh hinh cong vi¢c hi¢n
tai s& dé cap dén va tu van cho ho.

Két qua:

Cung cép thong tin vé dich vu cho khach hang kha t6t, tir d6 khach hang hiéu va nim bit
tbt thong tin thi ho s€ tim dén khi ¢6 nhu cau sir dung dich vu.

Kinh nghiém:

Tiang cudng k¥ ning giao tiép, k¥ ning thuyét phuc cho ban than, nim bt duoc nhimng
thic mac khach hang thudng mudbn biét nhat tir d6 dé dang nam bat duoc cac nhu cau ciling

nhu mong mudn ciia khach hang hon.

2.7.1.2 Tim dai ly

Phuong phéap nay doi hoi nguoi nhan vién phai c¢6 ky ning giao tiép, thuyét phuc kha tot,
thuong nhitng dai 1y duoc lién két 1a nhitng cira hang ban, stra chita may vi tinh, bao tri hé
théng mang,.. .dé ho ¢6 thé tré thanh mot dai 1y cia minh, mdi nhan vién can ¢co nhirng chinh
sach chi tra hoa hong hop li va nhimg phuong phap quéng céo tai day phai duoc tién hanh bai
ban dé khong anh huong dén hoat dong kinh doanh ciia dai 1y.

Cach thire thue hién:

Nhan vién c6 thé im mot dai 1y bat ki trong khu vyc thanh phé HO Chi Minh, tir nhiing
khach hang dang ky ctia minh hogc ngo y lién két véi nhitng dai 1y thich hop ( ho co thé l1a cira
hang budn ban, stra chira may tinh, thiét bi mang,...).

Sau khi d4 ban bac, nhat tri vé van dé chia hoa hong véi cic dai 1y nay, tién hanh phd bién
thong tin vé chuong trinh marketing ctia cong ty, cac goi cudc,...cung cip bang bao gia dich
vu dé ho dé& dang tu van cho khach hang hon.

Tiép theo, cin phai c6 cac phuong phap thu hut sy chu ¥ ciing nhu 1am cho khach hang
biét dugc ciing nhu tao duoc 1ong tin ddy 1a mot trong nhiing noi dang ki lap dat Internet FPT
bang cach dit nhimng to thong tin quang cdo (handout), bang ron, standy tai cac dia diém nay,
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hoic huéng din dai 1y tu thong tin cho khach hang c6 nhu cau bang cach nio d6 ma ho thiy
phu hop nhit.

Sau khi tién hanh tit ca cac hoat dong trén, can phai c6 céc bién phap cham séc khach
hang dai 1y ndy dé ho c6 khong quén co lién két véi minh, giit dugc 1ong trung thanh cua ho,
tao sy than thiét va cung cip thong tin lién tuc nhiing thay déi trong hoat dong marketing ctia

cong ty, tranh sai léch thong tin dén khach hang.

Piém dana ki
lap dat
Internet

Toc do 6mbps — 8 mbps
Trang bi Modem wifi/4 ports

Lién hé tgi dfiy

Hodc tu van qua s dién thoai: 0932 011 662

Hinh 10: Bang ron thong bao tai cac dai ly
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Két qua

Qua qua trinh tim kiém dai 1i dang ki lip dat, nhan thiy co rat nhiéu dai li sin sang lién két,
vi vy cong viéc lién két tién hanh nhanh chong va d& dang. Kénh lién két dai 1y ban hang la
mot kénh rat tiém ning can khai thac nhiéu hon nita trong tuong lai.

Kinh nghiém

Ting kha ning thuyét phuc, dam phan, hiéu biét thém nhirng hoat dong marketing tai cac

ctra hang. C6 kinh nghiém trong cac hoat dong thiét ké cac t& quang céo, cung cip thong tin, ...

2.7.1.3 Cong tac vién

Cong tac vién ciia mdi nhan vién can thiét phai hiéu rd toan bo nhiing chwong trinh
marketing, gid ca cac goi cudc, thu tuc can thiét,...va déu di nhién la mdi nhan vién cin phai
c¢6 k¥ nang giao tiép, quan 1i tot dé c6 thé thuc hién tot kénh tim kiém khach hang nay.

Cach thire thwe hién:

Nhitng cong tac vién t6i da lién két 1 nhitng c4 nhan chuyén vé may tinh, thiét bi
mang,...vi du nhu cac ca nhan chuyén cai win cho khach hang, stra chita may tinh tdn nha, bao
tri hé théng mang,...

Tim kiém tng vién nay trén cic trang rao vat, c6 thé lién hé thong qua yahoo chat, dién
thoai, hodc gip truc tiép. Toi thudong chon phuong phap chat qua yahoo dé lién lac va thong tin
cho cac cong tac vién nay. Vi tinh chét cong viéc cta ho, tiép xtc véi khach hang str dung may
tinh nén viéc trao doi thong tin lién quan dén mang Internet kha dé dang va dung ddi twong
nhét.

Ngoai ra, can phai lién lac vdi ho lién tuc, thong bao cac chuong trinh marketing, hoi tham
cong vigc,.. .dé tao mdi quan h¢ than thiét va bén virng.

Két qua

Hién tai toi c6 lién két kha nhiéu voi cac cong tac vién nay, nhung vi thoi gian co han nén
cong viéc cham soc va lién lac con han ché. Lugng khach hang thong qua cong tac vién con rat
khiém t6n.

Kinh nghiém:

Phat trién k¥ nang giao tiép, k¥ ning cham séc va quan 1i ciing nhu sép xép thoi gian.

2.7.1.4 Cham séc khach hang cii — “ga dé trirng vang”
Y nghia ciia cum tir nay ¢ nghia la nhitng khach hang do chinh minh ki hop dong thi ho s&

gidi1 thi€u ban be, ngudi quen sur dung dich vu va lién lai cho nhan vién da ki véi minh. Nhung
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Cach thirc thuc hién:

T viéc tiép can, tu van, ki két hop déng,. ..nhan vién can c¢6 mot thai do tan tuy, tan tam
v6i khach hang. Tao cho khach hang mét 1ong tin noi ngudi nhéan vién, goi dién hoi thim chat
lugong dich vu,...theo toi, tat ca cac cong viéc c6 lién quan voi khach hang ma mdt ngudi nhan
vién hoan thanh tét dep, nhanh chéng va chinh xac thi viéc ho cam thdy hai long tir 6 gidi
thiéu cho nguoi than, ban bé cung st dung dich vu la diéu duong nhién.

Két qua

T6i ¢ thé nhanh chéng nhan dugc két qua ngay khi nhan duoc nhitng khach hang goi dén
dé dang ki dugc gi6i thiéu tir nhimg nguoi ban ciia ho, tir nhitng khach hang nay t6i nhan thay
minh d3 hoan thanh kha tdt nhiém vu caa minh.

Kinh nghiém

Hiéu duoc tim quan trong ctia viéc chiam soc khach hang. Cach thirc cham séc khach hang

phu hop véi diéu kién cua ban than.

2.7.1.5 Marketing Online

Hién tai, marketing online dang dan “chiém dat” cac phuong phap marketing thong thudng
khac. Ti 1& nguoi sir dung internet nhur da dé cap ¢ trén dang ting kha nhanh chéng, cling su
phat trién manh mé cua mang xa hdi, cong cu tim kiém, .. .marketing online dang tr& thanh mat
trong nhitng cong cu ma hau hét cac cong ty dang danh manh vao.

Cach thirc thye hién:

Marketing online dugc cac nhan vién FTel trién khai rat manh, nhiéu website dugc lap ra
dé cung cap thong tin cho khach hang, st dung cac phuong phap hd tro ciia cac cong cu tim
kiém nhu google adwords, SEO (Search Engine Optimization),...d6i véi nhung cong cu nay
can phai ton chi phi cao nén thuong thi cic nhan vién hop tac lai hodc nhitng nhan vién cé thu
nhép cao va 6n dinh maéi tién hanh.

Cong cu tim kiém google Adwords

Quang c4o cua ban s& xuit hién trén google, véi mdi tir im kiém (key word) twong tng,
bang cach dat gia dau thau mdi nhap chudt, google chi tinh phi néu ai d6 nhap vao quang cdo
ctiia minh.

Trude tién mdi nhan vién (hodc nhoém) can phai tao mot trang web cho minh véi day du
thong tin dich vu.

Sau d6 tién hanh chon ngan sach chi cho mot ngay va dau gia cho mdi 1an c6 nguoi nhap
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Gia sir ban da dat gia thau CPC tdi da 1a $1 cho quang cdo ciia minh. S tién 16n nhét
ban s& tra khi khach hang nhdp vao quang cio cua ban 1a $1. Va néu dbi thu canh
tranh ctia ban dat gia thau chi 1a $0,50 cho cung vi tri quang cdo, ban s& chi phai tra
$0,51 dé hién thi quang cdo clia minh, gia st quang cdo ciia ban tuong t & moi khia

canh khac.

Hop 3: Thong tin cong cu tim kiém google adwords

(Nguon: https://adwords.google.com.vn)

stoois o

Web Images Mare = Search tools

Ads related to I&p mang fpt ® Ads ©

Mang FPT Ding Ky Mién Phi - Hba Mang Téng Modem Wifi. FPT-Bang Ky internet FPT
www_fptmiennam.com/lap-mang-fpt www_supportfpt.com/khuyenmaiFPT
Hotline: 091 8188 220 Mang FPT Lép d&t Wifi ADSL FPT mién phi ya
Gdi Gia Binh - Gdi Doanh Nghiép nhigu wu d&i hap dan LH:0902965252
Ding Ky Internet FPT - Hotline - 0909080735 - 0909080738, Lap Mang Internet FPT

fptsupport vn/lap+mang+FPT+m{én+phi
Tang modem Wifi - Tang Cuée -
Lap dat nhanh.HL: 0902.883.336

www_fpt-tphcm.com/fpt-internet-fpt
Mién phi 100% + Trang bi modem wifi

Lap Mang FPT - dangkyinternet info
www.dangkyinternet.info/lap+mang+FPT
Mién Phi Wifi - Gia Ré - Mang Nhanh Thi tud don gian. LH: 0909.800.705

EPT - Téng dai I&p mang
www_fpttelecom.n/

Mjén phi HM, Modem Wifi, Giam qudc
Lap dat nhanh - Hotline: 0909983855

I 3n mann EPT Midn Dhi 10012 COT Talaram  Mha cona cdn dich

Hinh 11: Vi tri hién thi trang web sau khi sir dung google adwords (vi tri trong
khung)

(Nguon: www.google.com)
Nhu hinh trén, véi tir khoa tim kiém 1a “lap mang fpt” voi chic ning google adwords thi
trang web ctia ngudi dung s& duoc hién thi & ba vi tri dau tién va cac vi tri phia bén phai ctia

trang tim kiém.

Str dung phuong phap quang cdo google ndy, co thé néi 1a mot trong nhirng phuong phap
tim khach hang t6t nhat, nhitng nhan vién c6 luong hop dong 16n tai phong kinh doanh 02 chi
nhanh Sai Gon 3 nay déu sir dung cong cu adwords cta google.

Cong cu SEO (Search Engine Optimization) ciia google

Dbi voi cong cu nay, doi hoi nguoi xay dung trang web lién tuc chim soc cac trang cua
minh phai “dep” theo dung nghia den 13n nghia bong — dep vé hinh dang, trang tri trang web
va dep vé chit lugng thong tin, s6 luong truy cép, thoi gian ngudi truy cip & lai trang

Bio cio
DbAITHOC thue tap
HOA SEN | tbt nghi¢p 2012


https://adwords.google.com.vn/

ww.fpt.vn

www.hoasen.edu.vn

web,... Vi dé mot trang web 1én vi tri dau tién cua google (ndm trong 3 vi tri dau tién) dwa vao

s0 lugng nguoi vao xem trang web do, ho xem no bao lau, pages per visit, bounce rate,...va rat

nhiéu yéu to khac.

Ngoai ra, dang tin trén cac dien dan ciing dem lai sy quan tdm cda nhiéu nguoi, nhiing

trang web rao vit, mua ban duoc st dung nhiéu nhét 1a 5gidy, raovat.net, cac trang web, forum

cong nghé thong tin, game,...hang ngan luot xem hang ngay cho thiy nhu cau tim kiém, nim

bat thong tin dich vu rat cao.
C [ www.5giay.vn/search.php?searchid=6744896
|| HCMm >>L3p d&t INTERNET - mi&n phi modem - mién ph §p
;é' FPT_CN03, 19-10-2012 1 2 3 .. 22 4

IDTopic : 5923888

@ HCM Vui long khdng viét in hoa toan bb tiéu d&
& FPT_CNO3,10-10-2012 1 2 3 .. 14
IDTopic : 5873765

Két qua 1 dén 3 cla 5

Bai viét cudi: 04-12-2012 12:0
béi balohanghieu19 @

Dién dan:
Dich Vu May Tinh
Bai viét cudi: 18-10-2012 10:5

bdi ariusnguyen €3

Dién dan:
Dich Vu May Tinh

Tra lgi: 217
Xem: 1,190

Tra I0i: 134
Xem: 697

’ & Timkiém ) K&t qua tim kiém

. Lo Hoa Thuy Tinh Nghé Thuat

J -52% Giam con

108,000D

Ban ui Jau:

-50

Hinh 12: Lwong xem tin dang tai trang rao vit

(Ngudn: http://www.5giay.vn/search.php?searchid=6744896)
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I. INTERNET ADSL (ca nhan & hé gia dinh)

- Mién phi dudng day, trang bi mién phi modem wifi 1 cong hodc modem 4 céng tay chon, cho nhan vién dén tan
nha quy khach hang d€ khao sat va lam hgp déng.

- Tinh nang: c6 thé két hgp truyén hinh cap (60 kénh), kho phim onlfine, téc dd cao va 6n dinh, khong bi chin vao
mot s6 website (facebook,...) va game, cham séc khach hang tét.

- Giam gia cudc cho khach hang tir mang khach chuyén sang.
- Cac goi dich vu: SAVE (3mbps), téc dé cao YOU (6mbps), siéu cao ME (8mbps).

1. Quy khdch hang lap dat 6 cac quan: Tin Phi, Cu Chi, Héc mén, Nha Bé, Binh chanh, Binh tan,
Thu Difc, Quan 6; 7; 8, 9; 12:

- Phi hoa mang ban dau 200.0008 déi véi khach hang c6 s6 ho khau tai dia chilap dat hoac gidy td nha dat,
250.000D chi c6 CMND, va 50.000D néu da c6 san modem.
- Cuéc hang thang tir theo thir tu cac géi 200.0008, 250.000€, 330.0008.

(chua bao gom VAT)
2. Quy khach hang lap dat ¢ cac quan con lai: Chi ap dung goi YOU & ME
- Phi hoa mang ban dau 200.0000 déi vai khach hang cé sé hé kh&u tai dia chi lap dat hoac gidy td nha dat,
250.0000 cho khach hang chi c6 CMND muc (1), 330.0000 cho khach hang chi c6 CMND & muc (2), va 50.000D
néu da cé san modem.

- Cudc hang thang cho 2 géi cudc theo thir tu 250.0000 & 330.000D.
(chua bao gém VAT)

3. Khach hang VIP

- Khach hang tra trudc 6 thiang cudc: Mién phi dit coc 100%, trang bi mién phi modem, mién phi duéng day, lap
dat nhanh.

- Khach hang tra trudc 12 thang cudc: Mién phi dat coc 100%, trang bi mién phi modem, mién phi duéng day, 1ap
dat nhanh trong 12-24h, tang 1 thang cudc sir dung mién phi.

Hinh 13: MAu tin d:ing tai dién dan tin hoc
(Ngudn: http://khonggiancntt.com/forum/showthread.php?t=90921)

Vi viée lugng ngudi su dung mang xa hoi facebook noi riéng dang tdng kha manh thi viéc
dang cac tin quang cdo 1én facebook ciing kha tét. Véan dé kho khan khi dang trén mang xa hoi
1a can phai két ban véi kha nhiéu ngudi va tat ca ho déu da lap dat internet sin (hodc sir dung
3G), vi vay d6i véi ngudn nay da phan khach hang chon hinh thirc chuyén tir mang hién tai

sang sir dung dich vu cua FPT.
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- | Phu Tran Timeline ¥ November ~ [ status Photo 2 Place [ Life event

PhuT
u- .r-an £ Phu Tran shared Phu Tran's photo.
20 November 34

18 November 3

KHUYEN MAI CHAO MUNG NGAY NHA GIAO VIET NAM, GIAM 50% muén lip mang. déi mang. FPT vio facebook khéng bj chin,

PHI LAP DAT INTERNET FPT (HET HAN NGAY 25/11), LIEN HE TUI lién hé 0909 997 661
NGAY!! ;

Ban nao 13p mang, ddi mang, t+ mang thi lién hé minh 0932 011662, dén
tan nha lam hop dong. L3p d&t mang internet FPT...

Lap mang Internet FPT

Khuyén mai Eﬂﬂ Khuyén mai trén tat cd cdc goi cwde:

57 AR R
Ting modem wifi 1 port/ modem 4 port i 1. Goi Mega YOU: Toc do 6 Mbps
A SRR RSz 32 + i B \ Wi /M 3
- Gxa:m gid trén tar ca cic goi cude ,ﬁmﬁ;ir&”"lwm HLIToe M L
- Mien philip dit + Khuyen mas acoe phi sic dyng trom g6i con 250. NDAhing.
Mien philip & Khuy oc phi sit dyng tron g 250.000VNDhang.
- Ul d3i cho khich hing tirmang khic sang = Khich hang dit coc chi 200,000 VND (sé hoin tré coc = e vio aede)

MegaYou 2. Goi Mega ME: Toc d5 8 Mbps

+ Bucge ting mién phi Modem WiFi 1 Port/ Modem d Ports.

+ Mién phi ldp diz

+ Khuyén mdi acde phi sit dung tron goi con 330.000VNDAhdng.

¥ = Khach hang dat cpc chi 200.000 VND (300.600 KV ngi thanh)
N — N e 3. Goi Mega SAVE: Toc db 3 Mbps
[ Técas | 6Mbps — + Duegt ting maén phi Modem WiFi 1 Port/ Modem 4 Ports.

+ Mien phi lap dit
Cudrc thang | 250.000 d + nu,‘f:n."if aror phi sitdung tron 2ot con 200.000VNDAhing.
Thiét bi

|Técdd | 8Mbps |
Cutc thang 370.000 d

[ Thiét b modem 4piwifi 1 port = Khdch hing dit coc chi 200.000 VND(chidp dung KV ngoai think)

*** Khdch hang VIP***

= Néu khdch hing od tnede 6 thing: Mién phi ditcpc 100% +Lap dgt nhanh

chong + Vin diegc tric khodng tién coc vio cwdc

<N khdch hing ord oedc 12 thing: Miénphi ddt coc 100% +Lap dgttrong 24k

+ Viin diege trie khodng tién coc v ciede + Ting mién phithing cuwde thie 13.

\_>

ASg .

Técoo | 3mbps % Néu khdch hang tie mang khdc chuyén sang sé nhan dieye wu dai

e — T R— i
. < | | Cube thang | 330.000 d Ding el i ik 4 TOC DO
Thiét bi modem 4p/wifi 1 port

Xem phim, choi game, facebook thodi mai ma KHONG Bl CHAN.
Like - Comment - Share P2

Tidu 25 DO DY ARY nh Dhii Aim tin whd A5 Lien Toam A 2477

&) Nguyén Duong Cang Théng likes this. Like - Comment * Share

Hinh 14: Quang cao trén mang xa hgi Facebook
(Nguon: http:/lwww.facebook.com/phutran)
Két qua:

Rt nhiéu nguoi thong qua mang biét duge thong tin vé dich vu cua cong ty mot cach kha
chi tiét. Mot phan quang ba cho hinh anh cua cong ty, tiét kiém chi phi cho hoat dong
marketing, mot phan d6i v6i nhing khach hang ding ki thong qua kénh online thi viéc tu van

cho khach hang rat don gian va nhanh chong.

Kinh nghi¢m
Céch thiét ké cac mau quang céo, ding tin rao vit trén cac dién dan, sap xép thoi gian tién
hanh.

2.7.2 Kikét hop dong lap dit

Cach thire thwe hién:
Sau khi thyc hién tét cac cong viéc marketing thi viéc khach hang tim dén khi ¢6 nhu cau
dang ki dich vu 13 chuyén tat yéu. Véi mdi khach hang dang ki dich vu, nhin vién tu van can
Bio cao
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HOA SEN | tit nghiép 2012



ww.fpt.vn

phai x4c dinh dia chi lap dit, ho tén ngudi dimg tén trén hop dong va sé chimg minh nhan dan
cua ho.

Dén nha khach hang ki két, thu tién va khao sat hé thong tuyén cap, v& so dd cho thi cong
nham tao sy dé dang cho nhan vién k¥ thuat thi cong dugc nhanh chong.

Véi cach thirc 1am nhu thé nay, khach hang cua FTel rat hai long véi dich vu vi lap dat
nhanh chéng, thu tuc hd so kha don gian.

Sau khi ki két hop dong, cac nhan vién s& hoan thanh day du thong tin cho hop ddng trude
khi ndp vé cong ty. Sau khi hoan thanh tit ca thi viéc cudi ciing trong quy trinh 1a chd trong 1-
2 ngay sau bo phan thi cong sé& tién hanh kéo cap Internet cho khach hang. Va néu c6 mot sd
truc trdc (sai dia chi, bang vé& sai,...) thi cong sé bdo ngay cho FTel va nhan vién phu trach dé
giai quyét trong thoi gian sém nhat tranh ton dong hop dong, gy phién 1ong cho khach hang.

Két qua:

Ki két thanh cong kha nhiéu hop dong lap dat, van con pham nhiéu 15i trong qua trinh ki
két, nhung kinh nghiém khéc phuc da dugc trang bi kha tdt cho ban than.

Kinh nghiém:

Nam 1 quy trinh lam viéc, cac thi tuc hd so phép li ciing nhu nhimg van dé lién quan dén

thu tuc thanh toan, hoan tién cho khach hang,...
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3 Peé xuat phuwong phap gia ting long tin va 1ong trung thanh cho khéch
hang sir dung dich vu ciia Cong ty C6 Phan Vién Thong FPT Telecom

3.1 Hién trang

Moi thang van c6 mot lugng khach hang c6 y dinh va ngung sir dung dich vu, vi vy giy
mot ton thit khong mong mudn cho FPT Telecom. Vi vdy, can phai c6 ngay cac bién phap

tang long trung thanh cho khach hang.
3.2 Cosély luan

3.2.1 Gia tri thwong hi¢u

Gia tri thuong hi¢u la mot khai ni¢m kha phuc tap, thuong dugce nhin ¢ 2 giac d6 1a giac do
tai chinh va giac d¢ khach hang. T6i xin dugc dé cap dén gidc do khach hang — mot tap hop
cac gia tri gan lién véi tén tudi va biéu twong cua doanh nghiép, cac gia tri ndy s& duoc cong

vao san pham hay dich vu nham gia tang gia tri st dung cua n6 va cia nhitng nguoi li€n quan.

3.2.2 He¢ thong nhén dién thuwong hiéu

H¢ thong nhan di¢n thuwong hiéu la mot hé thong chuan muc bang hinh anh, nguyén tac,
quan h¢ vo1 cong ching, do hoa,...trén tat cad cadc cong cu lién quan dén bén trong va ngoai

doanh nghiép.

Cbt 161 ctia h¢ thong nhan dién thuong hi¢u d6 chinh 1a tinh nhat quan, khong nhiing tir cac
thiét ké logo, card, website,...ma con dén timg con ngudi vé tac phong, trang phuc, thai do
phuc vu, tu vén,...tit ca déu toat 1én mot cai gi do rat riéng cua doanh nghiép ma khéng mot
dbi thu nao giébng duoc. Su khac biét cang rd rang thi nhan thirc cang cao théng qua do thi

nguoi tiéu dung sé dé dang nhan biét duge thuong hi¢u.

Heé théng nhan dién thuong hiéu bao gom: hé thdng tai liéu van phong (danh thiép, phong
bi thu, bia hd so,...), hé théng bién bang hiéu, hé thong ddi ngoai (thong céo bao chi, td roi,
banner, dong phuc, bang hiéu,...), hé thong san phim ban hang (nhdn mac, bao bi,...), hé
thong thuong mai dién tr (website, thu dién tir, quang cdo trang,...) va hé théng xic tién

thuong mai (4o thun, 4o khoat, mii, but, cdp xach,...)
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3.2.3 Long trung thanh cia khach hang — gia tri ¢t 15i ciia gia tri thwong

Long trung thanh cta thuwong hiéu chinh 1a thuéc do su gin bo cua khach hang ddi véi
thuong hi¢u. Mot khi khach hang trung thanh véi thuong hi€u thi sé it c6 kha nang khach hang
chuyén sang thwong hiéu khac chi vi gia va s& thuong xuyén sir dung san pham/ dich vu cua
doanh nghiép hon. Su ton tai ctia khach hang trung thanh s& 1am nan chi cic ddi thi canh tranh
vi chi phi dé 16i kéo khach hang vé kha cao ma hiéu qua lai thap. Ngoai ra, viéc trung thanh

ctia khach hang con dem lai mét lgi thé rat cao vi khach hang s& gi6i thiéu san pham/dich vu

CRM (Customer Relationship Management) tim quan trong ctia 10ng trung thanh - chi phi

Véiti 1€ git
Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
chan K/H 90%
Chi phi c6 100
3000 0 0 0 0
Chi phi thay thé
300 300 300 300
10 K/H ro1 di
Loi nhuan 10
1000 1000 1000 1000 1000
cho 1 K/H
Lo1i nhuan tich
-2000 -1300 -600 100 800

doanh nghiép.

Bing 7: Méi lién hé giira giir chan khach hang va lgi nhuin

(Nguon: tw vé)

I8
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Tur bang trén ta co thé théy dugc voi ti 1€ gitr chan khach hang 90% thi logi nhuén sau 5
nam s€ l1a 800, véi cung cach tinh nhu trén ap dung vai ti 1€ gitr chan & murc 95% (tang 5%) thi
loi nhudn sau 5 nam sé& 1a 1400. Tur d6, ta dé dang thay duoc rang chi ting 5% ti 1& giit chan

khéch hang thoi da c6 thé tang 75% loi nhuan. Day c6 thé néi la mot sy danh doi rat dang cua
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Tam quan trong cia mot hé thdng cham soc khach hang chuyén nghiép 14 khong thé chbi
cai: vira giam thiéu duoc sy mat mat doanh thu cho cong ty, vira giam thiéu chi phi cho nhan

vién tir d6 tang lgi nhuén va tao gia tri thuong hi¢u cho doanh nghiép.
3.3 Giai phap dé xuit
3.3.1 Mbi mot nhan vién hiy 1a mét dai st thwong hi¢u

3.3.1.1 H$ tr¢ dong phuc

Tao diéu kién tdt nhdt dé mdi nhan vién tré thanh mot dai s - v&i mdi mdt nhan vién
chinh thirc FPT Telecom s& trang bi mot chiéc 4o in logo cong ty: vi tinh chat cong viéc, cac
nhan vién phai chay xe ngoai duong (tim kiém khach hang, treo bang ron, td roi, ki hop dong,
khao sat tuyén cép,...) nén can thiét trang bi cho nhan vién mot chiéc 4o khoat (40 gid) co
dang tén va logo ctia cong ty kém theo sd dién thoai lién hé ciia chinh nhan vién nay, vira giup
nhan vién chdng ning, bui, vira gitp khach hang d& dang tim dén nhan vién dé ki két (chiéc 4o
nhu mot bang ron di dong). Ngoai ra, nhan vién di chuyén bang phuong tién xe may nén mot
chiéc mii bao hiém an toan, c6 in logo, tén cong ty cling gop phan tao ra mot sy nhan biét cho
khach hang. Vi khoang 3.000 nhan vién kinh doanh di chuyén ra cac tuyén duong hang ngay
thi viéc khach hang tiép can dén dich vu cta cong ty sé don gian hon nhiéu. Trong diéu kién
cho phép, cong ty c6 thé trang bi thém cho cic nhan vién chinh thirc mot chiéc a0 mua co
thong tin cta cong ty, sé dién thoai ca nhan va mdi ca nhan ciing gop phan quang ba hinh anh

rat tot voi chi phi khong qua mic. Mot s6 vat dung khac nhu balo, viét, card,...néu c6 thé.
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Hinh 15: MAu 40 khoat (miu tu thiét ké trén nén siin co)

(Nguon: tir vé)

GG

Fpt Telecom

Hinh 16: N6én bao hiém (miu tw thiét ké dya trén nén sin cé)

(Nguon: tir vé)
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oATINT
g =

Trang bi modem wifi/4ports

0909 XXX XXX

Hinh 17: Miu 40 mua (mAu thiét ké dwa trén nén sin c6)

(Nguon: Tw vé)

Viéc trang bi nhitng dong phuc nay vira tao tam 1y hanh dién khi nhéan vién dugc quyén dai
dién cho thuong hiéu FPT — gitip nhan vién luén mudn sir dung nhimg sir dung nhiing gi ma
cong ty trang bi ma khong can nhic nhd, vira 1am ting co hoi tiép can v6i khach hang cho

nhan vién nén t61 tin chac rang cac nhan vién kinh doanh s€ tan dung triét de.

Viéc gin nhan vién véi thuong hiéu ciing 1a mot thir thach khong hé don gian chut nao.
Khach hang khong thé hiéu rd san phdm chi bang mot mau quang céo, nhan vién ciing vay, ho
khong thé hiéu trach nhiém va vai trd cta hai chit “dai st” chi bang mot vai cau khau hiéu
duogc treo trong phong lam viéc hodc trén tap hd so ciia minh. Pé ho trd thanh mot dai st

thuong hi¢u that su thi can trai qua nhiéu qué trinh.
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3.3.1.2 Nang cao y thirc cho nhan vién
PAu tién 12 6 khiu tuyén dung:

- Tuyén chon nhitng tmg vién c6 kién thirc nén tan, hiéu gia tri cot 161 ciia thuwong hi¢u

hodc dao tao k¥ sau khi di tuyén chon tmg vién phu hop.
Khau dao tao:

- Hién tai FPT d4 va dang c6 nhitng khoa dao tao cho nhan vién moi rat bai bang, gitp
cho nhan vién hiéu duoc cach thire 1am viéc, cac quy dinh, ndi quy thudng, phat,...cho
tat c4 cac nhan vién mdi vao 1am viéc tai cong ty.

Trong chwong trinh dao tao cin c6 nhiing bai dé cap dén van dé 1am cach nao dé minh tré

thanh mot dai st va trinh bay tat ca nhitng loi ich dem cho doanh nghiép, giip cho nhan vién

hiéu rd tAm quan trong ctia no.
Panh gi4, khen thuéng: Phat dong phong trao “nhan vién gwong miu”

- Dit ra cac tiéu chi danh gi4, va cac quy dinh khen thudng ciing nhu xir phat. T chirc
phong trao “nhén vién gwong miu” hang thang va hang nim. Mdi ngay (hoic dot
xuat) s& c6 bd phan kiém tra tac phong vé dn mic ciing nhu thai do lam viéc (di dung
gio, dé xe ding chd, vi pham céc 15i trong qua trinh ki két hop dong, tu vén,...) dé
hang thang s& cho diém va trao thuéng cho mot nhan vién c6 sé diém cao nhat, twong

tu cho nhan vién guong mau cua nam.

Nhan vién dugc thuong s€ dugc vinh danh trén “bang vang” (bang thong bao ndi bo dat ¢
mot vi tri thuan tién, dé nhin), thudng tién mat hodc vat chat cudi thang, ngugc lai nhan vién
c6 diém thap nhat, vi pham nhiéu nhét ciing s& duoc thé hién trén bang nay. Bang cach nay
theo t6i s& tao nén mot sy thi dua, khuyén khich va tao dong luc cho nhan vién chinh chu, lam

theo quy dinh ma khong can phai nhic nho.

3.3.2 Tang su quan tim, cham soc khach hang hién co

Hién tai, bd phén cham s6c khach hang ctua FTel lam viéc tdt nhung t6i muén dé xuét thém

mot sO hoat dong nham nang cao hi¢u qua lam vi¢c cho bd phan nay.

Vi wu thé ndm giir toan b thong tin chi tiét cua khach hang dang sir dung dich vu cing
hé thdng luu trix, quan li thong tin kha hién dai thi viéc tim kiém thong tin kha don gian. Pdi
v6i mot tap doan vé phan mém va céc dich vu cong nghé thong tin hang ddu Viét Nam nhu
FPT thi phan mém quan tri mbi quan hé khach hang cong ty da rat hién dai, nhung toi dé xuat
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s& c6 thém mot sb bo sung dé hé théng nay phat huy hét kha niang ciia minh — mot giai phap

nhiam ting long trung thanh cta khach hang cho cong ty FPT Telecom

- Qua ting sinh nhat hang nim: vao mdi dip sinh nhat ciia khach hang s& c6 bd phan
thim hoi (qua dién thoai) kém 10i chiic mimg, giri mail, hodc thiép dén khach hang
dang str dung dich vu thay 151 cam on chan thanh. Ddi voi khach hang str dung tir mot
nam trd 1én thi dén dip sinh nhat s€ goi di¢n chic murng kém mot mén qua dugc guri
b6i nhan vién thu cude (cudi thang) hodc t6i dé xudt phuong phap giam 50% cudc
thang sinh cia khéach hang kém bao thu chic mirng sinh nhat — day s€ 1a mot moén qua
bat ngd, tao mot cam giac khach hang dwoc quan tdm, gan giii 1am cho khoang cach
giita doanh nghiép va khach hang xit lai gin nhau hon. Ngoai ra, ¢6 thé ting lich treo

tuong vao nhirng dip ndm mdi,...

- Khach hang sir dung 3 nim: Ddi véi nhitng khach hang c6 tham nién s dung lau
nam (khéach hang than thiét), ngoai qua sinh nhat hang ndm thi FPT s& td chirc mot sy
kién “Ngay hoi tri an khach hang” — 1a noi giao luu gitta doanh nghi€p va khach hang.
Ngay hoi nay sé& 1a noi gip gd, trao d6i va ban lanh dao guri 16 cam on chéan thanh dén
khach hang st dung dich vu cia minh. Tai dia diém to chirc sy kién, sé& dién ra cac hoat
dong giao luu (vin nghé, thi tai,...), trung bay, ban cac san pham cua tip doan FPT
gitp khach hang hiéu thém vé tat ca cic san pham va dich vu cia minh. Ngay hoi nay
c¢6 thé duoc t6 chirc hang nim vao ngay thanh 1ap FPT (13/09) vira mang y nghia ky
niém thanh 1ap cong ty vira tao diéu kién cho nhan vién co6 dip gip gd, giao luu voi

nhau.

- Khach hang sir dung cing ldc tir 2 duong truyén tré 1én (da tin tuong vao chat luong
clia cong ty): theo t6i thi dbi v6i cac khach hang st dung 2 dudng truyén tré 1én thi
cong ty nén cé mbi quan tam dac bi¢t hon vi ho da hoan toan tin tuong vao dich vu cua
FPT thay vi ho ding ki thém dudng truyén ctia mang khac. Trong qua trinh lam viéc,
t6i cling da gip nhiéu truong hop khach hang co dé cap dén van dé sir dung thém mot
duong truyén nita va thiac méc 1a ho da tin tudng vao chat lugng ciia cong ty, sir dung
thém nhu vay thi c6 dugc khuyén mai gi nita khong. Cau tra 10i hién tai 1a “khéng” va
nguoc lai khach hang con phai ki cam két sir dung song song 2 dudng truyén (d6i véi
khach hang da sir dung trén 6 thang, néu huy thi s& phai bdi thuong ning hon khi sir
dung chi 1 dudng truyén). Theo tdi thi viéc ki cam két 14 ding nhung bén phia FPT nén
c6 cai nhin thién cam va chao dén hon dbi voi cac khach hang nay bang cach hd tro phi
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hoa mang hoac moi ho tham gia “ngay hdi tri an khach hang” thay 161 cam on vi da
hoan toan tin twong & FPT. Ngoai ra, bang cach nay sé tao tim li mong mudn va tu
nguyén tiép tuc sit dung dich vu lau dai cho khach hang hon 13 dit ra bién phap ché tai

(phat) nhu trong cam két.

Ngoai ra, sy hai long cua khach hang con dua vao thoi gian thi cong, chat luong ctia san
pham va dich vy, vi vay, mot so6 dé xuat cua to6i nham nang cao su hai long cho khach hang &

bd phan thi cong, hd tro ky thuat:

- Giam thoi gian thi cong: thoi gian cho doi dé thi cong thudng giao dong trong khoang
2-3 ngay nhung van c¢6 mot sd truong hop thoi gian thi cong c6 thé ting 1én 3-5 ngay,
chd doi 1au dan dén giam sy hai 1ong ¢ dich ciia cong ty cung cip. Vi vy, dé 1am ting

sy hai long cuia khach hang can phai giam thoi gian thi cong hon nita.
- Bio tri, khic phuc sw ¢6: can phai dugc tién hanh nhanh chéng.

- Ngoai ra ciing khong kém phan quan trong d6 13 thai do ctia nhan vién thi cong d6i véi

khach hang, nhiing tir ngit, 101 ndi can phai chuin xac va phi hop.

3.4 Danh gia giii phap

Vi cac giai phap toi néu ra & trén, mong mudn dau tién 13 s& tao ra sy tin tudng cao tir
phia khach hang dbi véi timg nhan vién trong coéng ty. Néu 10ng tin cta khach hang ting cao
thi s& gitip cho nhan vién co thé tu tin hon khi gap khach hang dé ki két hop dong, va viée ki
két ciing dién ra xudng sé, nhanh chéng hon, tir d6 gitip nhan vién tiét kiém dugc kha nhiéu
thoi gian cling nhu giam tam 1i nghi ngo noi khach hang. Véi tam trang thoai mai , khong con

lo so bi lra gat thi khach hang ciing khong qua lo ling trong thoi gian chd doi thi cong.

Ngoai ra, v6i cac giai phap lam tang long trung thanh ctia khach hang trén, mong mudn s&
giam dugc trén 50% s luong khach hang huy dich vu, mit khac tir nhitng dé xuét trén ciing
tao nén mot tiéng vang cho FPT, lugng khach hang thong qua kénh “ga dé tring vang” (khach
hang gidi thiéu nguoi sir dung) s& taing manh hon. Hinh anh cta FPT s& duoc khic hoa hoan

toan khac trong long khach hang.

Giai thuyét mdi thang mdi nhan vién c6 8 khach hang ngung str dung dich vu, mdi khach

hang ngung cong ty s& mat di khoang doanh thu twong tmg trung binh 1a 250.000 VND.
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Luong khach hang duoc gitr
lai (50%) trong s khach hang
bo di

Doanh thu gitr lai trong 1 nam
cua 1 sales (VND)

Doanh thu gilr lai & mét chi
nhanh voi 30 sales trong 1

nim (VND)

4

12.000.000

360.000.000

www.hoasen.edu.vn

Bing 8: Panh gia phwong phap dé xuat dua trén wéc lwong doanh thu

(nguon: ty vé)

T bang phan tich don gian trén t6i dit gia thuyét mdi nhan vién s& giam 50%
lugng T- ctia minh (4 khach hang), mdi khich hang dong cudc trung binh
250.000VND/thang tir 6 doanh thu giir lai trong mot nam cua mot Sales trung binh la
12.000.000 VND, va con sd 360.000.000 s& 1a doanh thu mot chi nhanh duoc gitr lai.
Trong thoi ki kinh té dang gip nhiéu kho khin, lwong khach hang str dung dich vu da
tang cao thi mic do canh tranh giita cac nha cung cip dich vu s& rat gay gat. Vi vay,
mdi cong ty can phai gitr gin timg khach hang ctia minh va cin phai trang bi kién thirc
co ban, can thiét nhat cho nhan vién cia minh hiéu rd nhiing chinh sach ciing nhu cac
phuong hudng hoat dong cta cong ty. Mdi khach hang 1a mot kho bau can dugc tran

trong va khai thic mot cach triét dé nhat.

3.5 Pinh huwéng tiép theo trong twong lai 2 nim t6i (dén 2015)

- Hoat dong cham soc khach hang

Vé mit chim soéc khach hang ciia FTel, trong tuong lai din hoan thién hé thong
quan tri mbi quan h¢ khach hang ctia minh, h¢ théng can duoc hd trg thém nhiing tinh
ning tu dong, phat hién va canh bao nhitng hop dong gip truc tric hodc chim tién
do,...dé nhan vién c6 thé tim hudéng giai quyét mot cach nhanh chéng nhit. V&i hé
thong canh bao bang mau sic trén Inside: xanh - thé hién hop dong t6t, chd thi cong,
vang — canh bao c6 chut van d¢, cham thi cong, khong dung tién do,...do - thé hién

nhitg hop dong khong thé thi cong duoc, can chim soc, giai quyét ngay, tu dong giri
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Ngoai ra, mot hé théng hién dai giam thiéu cong viéc cho nhan vién van phong, tu
phat hién va bdo hi€u ngay sinh nhat cua khach hang, thoi gian st dung dich vu cua
cong ty,...dé co cac chinh sach cham soc khach hang t6t nhat. Giam thiéu sy that vong
ctia khach hang, su hai long ting 1én dong nghia véi viéc khach hang s& ty quang céo
hinh anh cia FPT cho ban be, nguoi than va lugng khach hang duoc gioi thi¢u s€ tang
1én dang ké.

- Hoat dong tim kiém khach hang

Vé&i su phat trién manh mé cua internet, cic phuong phap Marketing ma FPT

Telecom (treo bang ron, to roi, dé can,...) s& dan 18i thoi, vi vay trong thoi gian téi,
marketing thi truong ctia FPT can ¢ nhiing cach 1am méi hon, phu hop hon. Ngoai ra,
con mot vai nhan vién khong tuan tha cac quy dinh (da phan 13 cong tac vién) cta FTel,
treo bang ron khong ding noi quy dinh, phat to roi tran lan gdy anh huéng dén hinh
anh cua cong ty. Vi vay, theo toi trong twong lai cAn c6 cac phuong phap tiép can
khach hang moi:

- Lién két diém — dai i dang ki: FTel can tim nhitng dai li chinh thirc cho minh,
moi nhan vién s& duoc phan cong ting khu vuc tim kiém dia diém lap dai li
dang ki lap dat Internet (co thé 1a ctra hang sira chira, ban mdy tinh, cira hang
dién thoai di dong,...). Cham soc céc dai li nay dugc FPT hd trg mot sb bang
hi¢u, dén flash, hay bang ron treo tai dai li. Hinh thure tai trg bang quang cédo nhu
mot s6 cong ty dd thuc hién kha thanh coéng (vd: Mobifone), bing cach tai mdi
dai ly stra chira, ban may vi tinh, thiét bi mang,... FTel s€ tai tro bang hié¢u (bao
gém mot nita s€ la tén ctra hang, mat hang budn ban, dién thoai, dia chi,...) doi
lai cta hang s€ danh mot nira bang hi€u ctia minh dé dat thong tin cia FPT

Telecom (s6 dién thoai, tén, dia chi,...) .
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F''I TELECOM

DIEM DANG Ki LAP DAT INTERNET Chuyén: sira chita, bio tri miy vi tinh, laptop, cai djt win,
phin mém may tinh.
Ping ki internet FPT dén diu ciing

dwoc gidm gid Co ban: chuot, ban phim, tai nghe, ram, card man hinh,...

Ping cip thé hién & tdc dd Lién h¢: 0909 xox xox
DT: 0909 xxx xxx - 098 xxx xx xx Dia chi: 23, dwong xxx, phuong 12, quin Go Vip.
Téng dii: (08) 7300 2222 - (08) 7300 8888

Hinh 18: Bang quing c4o lién két voi dai li.

(Nguon: tir vé)

- Marketing online: can ¢6 cac khoa hoc hd tro kién thic cho cdc nhan vién vé
marketing online dé trao doi thém kién thirc chuyén mén. Hién da phan céc nhan
vién tai phong kinh doanh 02 tim kiém khach hang theo phuong phap truyén
thong, 1am thi trudng (o roi, bang ron,...).

- Internet bang thong rong theo t61 phan khuc khach hang chinh ma cong ty danh
vao chinh 14 nhitng nguoi tré tudi, nhu cau giai tri kha cao nhu choi game, xem
phim, download tai liéu, ph::in mém,...Vi vay, can ¢6 nhitng su kién danh vao
dbi twgng nay. Mang x3 hoi cling dang 13 manh dat mau md cho cac hoat dong
marketing, voi 1gi thé vao facebook khong bi chan, FPT dang dan co strc hut
16n. Nhitng su kién c6 lién quan dén game thu, nhitng cudc tranh tai duoc t6
chitc thudng nién, véi su hd tro quang ba ciia mang xa hoi s& tao mot su chu y

kha 16n cho FPT.
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Két luan

Qua mdt thoi gian 1am vi¢e tai FPT Telecom, toi da trudng thanh hon rat nhiéu. Véi mot
moi truong lam viéc chuyén nghiép, hé théng co s vat chat, ha téng hién dai, nhirng khéa hoc
bd sung kién thirc,...FTel dang trang bi rat tot cho nhan vién ctia minh nhitng hanh trang can
thiét dé c6 thé 1am viéc mot cach tot nhat.

Trong qué trinh hoc tip va 1am viéc, khong tranh khdi nhimg sai 1am, nhung vé6i sy nhiét
tinh ctia cic nhan vién ddng nghiép, bé day kinh nghiém cia cac cip quan li, da hd trg, giup do
khic phuc tit ca cac van d& ma t6i gap phai. Moi truong 1am viée tai phong kinh doanh 2 chi
nhénh 3 1a mdt moi truong gén giii, than thién, doan két, tht ca cac nhan vién va cép quan li
déu hét long vi cong viéc, ¢ gang hét minh dé ludn dat chi tiéu dé ra.

Qua trinh thuc tap tuy ngin ngai nhung dem lai cho toi that nhiéu thay d6i, thay doi trong
suy nghi va ca hanh dong. Toi cam thay minh truéng thanh hon, ty tin hon trong giao tiép véi
moi ngudi. Tac phong 1am viéc ciing trén nén chuyén nghiép hon tir cach in mic, di ding, dén
101 noi. Kha nang d6i mat va giai quyét nhimg tinh hudng gip phai trong kinh doanh du da
dugc huéng din vé mat 1y thuyét tai truong nhung gip phai trén thuc té thoi gian dau di lam
cho t6i kha lung ting, kho xir. Nhung qua nhiéu lan tiép xtc, giai quyét, toi di co thé ty tin
giai quyét cac van dé gip phai nhanh chéng va lam cho khach hang cam thay hai long hon, chi
it cling giam dugc sy birc xuc cho khach hang.

Pbi v6i mot nhan vién mai hoan thanh xong chuong trinh 1y thuyét trén nha truong,
kinh nghi€ém lam viéc thuc té con rat khiém tén ma gap dugc mat cép trén nhu ong
Trinh Hoang Linh t6i that sy thay minh rdt may man. Ong ludn danh thoi gian, cong
strc cho nhan vién ctia minh, hd tro giai quyét cac vin dé gip phai, dua ra cac ké hoach
lam viéc, dong vién nhan vién hoan thanh chi ti€u dat ra. No6i chung, t61 hoc dugc rat
nhiéu bai hoc quy bau tir dng.

Qua dot thyc tap nay, to61 da co ban hoan thanh tdt tat ca cac muc tiéu dé ra. Két thuc dot
thuc tap, tu danh gia két qua lam viéc cua minh khong tdt 1dm, van con méc nhiéu sai pham
nhung qua d6 dd giup t6i c6 thém rat nhiéu kinh nghiém thuc té. Mdi lan pham phai sai 1am,
t6i ludn phén tich 1y do, ghi nhé cach thirc giai quyét tir d6 tich lity dugce kha nhiéu bai hoc cho
ban than va tit nhién nhitng bai hoc nay s& 1a hanh trang hiru ich cho téi trong con dudng lam

viéc sau nay.
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Tai liéu tham khao

. Website chinh thirc cta tap doan FPT: www.fpt.com.vn

. Website chinh thirc cia FPT Telecom: www.fpt.vn

. Béo cao thuong nién tap doan FPT:
www.fpt.com.vn/vn/quan_he_co_dong/bao_cao_thuong_nien/

. Béo cdo thuong nién FPT Telecom:
http://www.fpt.vn/index.php?option=com_content&view=article&id=319:bao-cao-
thng-nien-nm-2009&catid=49:tin-tuc&ltemid=144
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Phu luc

INTERNET TOC PO CAO FPT
Chi can s6 hy khdu hogc CMND photo.
* Mién phi day.
* Trang bi mién phi Modem wifi 1cong/4 cong.
* Uu dii cho khach hang tir mang khac sang.
* Cudc hang thang chi tir 200.000D.
* Phi lap dat chi 200.000D.
K/H trd trwéce 6-12th mién phi 100%, lip dit
nhanh trong 24h, ting 1th sir dung mién phi.

Xin quy khdch vui long khong virt ra dwong. Cam on quy khdach da
doc tin!

TU VAN & LAM HQP PONG
TAI NHA
HO TRQ KY THUAT 24/24

2. Anh post trén cac dién dan va mang xa hoi

Lép mang Internet FPT

Khuyen mai

Tang modem wifi 1 port/modem 4 port
Giam gid trén tat ca cic géi cude

Mién philip dit

Uu d3i cho khach hang tirmang khac sang

6Mbps
Cuéc thang | 250.000 @
Thiét bi modem 4p/wifi 1 port

P xem chi tiét
Mega Save ' ”
» MegaSave

B e o=
""

-

[Técds | 3Mbps !
| Cubc thang | 200.000 & I
_ Thiét bj | modem 4p/wifi 1 port | |

Cudc thang | 330.000 d
Thiét bi modem 4p/wifi 1 port

Lién h¢ lip dat: 0932.011.662

[ ]

P xem chi tiét
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Nhén xét ciia cong ty thuce tip

Xac nhan cua co quan Ngay... thang... ndm...
(ki tén va déng ddu) (ho tén, chit ky, chirc vu nguoi nhdn
Xét)
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Thong tin lién hé

Ho & tén

Lép

DT

Mail

Tran Thanh Pha

TV0911

0909 997 661

Phu.tt2322@sinhvien.hoasen.edu.vn
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