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This book developed from my teaching and consulting expe-
riences going back three decades. Working with Fortune 500

clients, I have been constantly amazed that finance is almost an
afterthought in the everyday world of business—except, of
course, for such financial services companies as banks and se-
curities firms.

Business today focuses on three priorities:

■ Sell product.
■ Install and maintain information systems to tell

management where it is and where it may be going.
■ Make profits.

Finance is expected to provide permanent capital for in-
vestments and to manage working capital to meet ongoing
requirements. But it is not supposed to get involved in the man-
agement of the business. If you don’t believe this, visit the fi-
nancial function of a company and ask if any senior manager
has ever gone on a sales call, toured the manufacturing floor,
or talked to an unhappy customer.

When I teach finance courses, I often explain that although
the book says “X,” the real world operates in a “Y” mode. Stu-
dents without significant work experience don’t understand
this. Those who are in corporate positions, usually part-time
MBA students, immediately agree. And the question always is:
Why doesn’t someone write a book based on reality?

My gratitude goes to all of the students and managers I have
encountered over the years. They have educated me to a far
greater extent than I have ever taught or advised them. I specif-
ically acknowledge the following:
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