M PAI HOC BO GIAO DUC VA PAO TAO
HOA SEN TRUONG PAI HQC HOA SEN

WORLD CLASS EDUCATION

VU THI THANH TRUC

CAC YEU TO TAC PONG PEN LONG TRUNG
THANH CUA NHAN VIEN: TRUONG HOP
CONG TY KMS TECHNOLOGY VIET NAM

LUAN VAN THAC Si
Chuyén nganh: Quan tri Kinh doanh

Ma s6: 22014952

NGUOI HUONG DAN: PGS.TS VO THI NGOC THUY

THANH PHO HO CHI MINH, 2023

i



MUC LUC

LOT CAM KET ..o nesnaend iii
LOT CAM ON ..o iv
MIUC LUC <ot v
DANH MUC CAC TU VIET TAT ... X
DANH MUQC HINH ..ottt et eese e e eees e essseeeseees xi
DANH MUC BANG ..o xii
TOM TAT oot Xiv
CHUONG 1: GIOI THIEU NGHIEN CUU ....c...ooomiiieeieeeeeeeeeeeeeeee e, 1
1.1. Ly do thyre DIEN A& tAi.......voeeeeeeeeeeeeeeee e 1
1.2. MUC tI€U NZIIEN CUU..eeeniiiiiiieeiie ettt ettt st e et eeseeesaeennneas 3
1.2.1. Muc tiéu nghien ciru tONG QUAL ........c..vveeeeeeeeeeeeeeeeeeeeeeeeee e 3
1.2.2. Muc tiéu Nhien Clu €U thE ..., 4
1.3. Cau hoi NZIIEN CUUL..ceuiiiiiiieciiecieeee et et e s ens 4
1.4. D6i twong va pham Vi NERIEN CUU .......o.veveveieeeeeeeee e 4
1.4.1. DO1 tUONE NZNIEN CTUU ... 4
1.4.2. Pham vi NZHIEN CUU.....ooviiiiiiiiiiicieceeee ettt e 4
1.5. Phuong phap nghi€n CUU .......coeciiiiiiiiieieeeeee e e e 4
1.5.1. Phuong phéap nghién clru dinh tinh............ccooiiiiiiiiiiiieeee e, 4
1.5.2. Phuong phap nghién ctiru dinh TWong .......ccooeevieriiniieeeeeeeeeee e, 5
1.6. Y nghia du Kién cla G 131 .....o..oveeeeeeeeeeeeeee oo 5
1.6.1. V& MAt NOC thUAL ........ovooeeeeeeeeeeeee e 5
1.6.2. V& MAt thUC tHEN .....ovvoeeeeeee e 5
1.7, CAU IUC TUAN VAN e+ttt ettt et ee e ee et eeaeesee e eeseeeeene 6



CHUGNG 2: CO SO LY LUAN ...ttt ettt eee e ee e 7

2.1. Céac khai niém nghi€n cliru ¢ 11€n qUaN .......ccceeviieeiiieeiieeeeeeee e 7
2.1.1. Quan tri nguén AN TUC ..o 7
2.1.2. Khai niém v& 10ng trung thanh ............c.coviveeeeieeeeeeeeeeeeeeeeeeee e, 8
2.1.3. Long trung thanh tac dong dén hoat dONg t& ChTC ........vecveeeeeeeeeeeeeeeeeeeae. 9
2.2. Céc 1y thuyét nghién ctru cd LN qUAN ............covevveveeeeeeeeeeeeeeeeeee e, 9
2.2.1. Thuyét cip bac nhu ciu Maslow (1943) .......cooveeeeeeeeeeeeeeeeeeeeeeeeeee e, 10
2.2.2. Thuyét hai nhan t6 Frederick Herzberg (1950) .......c.cooiviveeeeeveeeeeieereeseens 11
2.2.3. Thuyét vé su cong bang ctiia Adams (1963) .......cc.oweveeeeeeeeeeeeeeeeeeeeeeeeeeen. 12
2.2.4. Thuyét ky vong ctia Victor VI0om (1964) ........c.cooeveieeieeeeeeeeeeeeeeeeeees 13
2.3. TOng quan cAc NEIEN CTUU IEOC .....veeeeeeeeeeeeeeeeeee e 15
2.3.1. Nghi€n Cl'U NUGC NZOAL ...eueeeneieiieiiesiieeee ettt ettt et eete e e e enaeesaeeeneas 15
2.3.2. Nghi€n ClU trONG NUGC ......eeuveeniieiieiiesiie e eee ettt ettt saeeseeste e eseeseenaeens 18

2.4. Céac yéu tb tac dong dén long trung thanh ctia nhan vién trong nhitng nghién

(010 4V D (6 LIS 23
2.5. Céc gia thuyét va mo hinh nghien ClU ........o.oovvveeeeeeeeeeeeeee e 25
2.5.1. Cac gia thuyét NGRIEN CUU .......voveiveeeeeeeeeeeeeee e 25
2.5.2. MO hinh Nghi€n CUU .....oceeiiiieiieeeeeee e 30
CHUGNG 3: PHUONG PHAP LUAN ..ottt 32
3.1, Thiét K& NERIEN CUU ..., 32
3.1.1. Quy trinh NEIEN CUU .....eeeeiiiiiieeiieeeeeeee e e 32
3.1.2. Nghién ctru dinh tinh........ccoooiiiiiiiie e 33
3.1.3. Nghi€n clru dInh TUQN@ ....ccveviiiieiiiiiieecec e e 34
3.2. Kich ¢& mau va phuong phap chon MAU..........cceveveeeveeeeeeeeeeeeeeeeeeeee e, 34
3.3. Thu thap VA XU 1Y SO TIBU ..., 34



3.3.1. TRONE K& MO T8 ..ottt 34

3.3.2. Phan tich d§ tin cdy clla thang do.........cceeviiiiiiiiieee e 35
3.3.3. Phan tich nhan t6 Kham pha EFA ........coooiuioieeeeeeeeeeeeeeeeeeeeee e 35
3.3.4. Phan tich hé s trong quan Pearson-r .............cccooceeeeeeeeeeeeeeeeeeeeeeseeeeeenn. 36
3.3.5. Phan tich hoi quy tuy@n th .........ovovveeeeeeeceeeeeeee e 37
3.3.6. Phan tich phuong sai (ANOVA) ....oooiiiiieieeee et 37
3.4, Thibt K& thang G0 ..........veeeeeeeeeeeeee oo 38
3.4.1. Thang do diéu Kien 1AM VIEC .........couoveveeeeeeeeeeeeeeeeee e 38
3.4.2. Thang do m&i qUAn D& CONG TAC ... ....vveeeeeeeeeeeeeeeeee e 39
3.4.3. Thang do tinh Chat CONE VIEC .......vveeeeeeeeeeeeeeeee e, 40
3.4.4. Thang d0 ST trA0 QUYEI..........eveeeeeeeeeeeeeeeeeeeeeeee e ee e e ees e, 41
3.4.5. Thang do dA0 ta0 VA PRAL BN ..........veveieeeceeeeeeee e 42
3.4.6. Thang do [rong, thirONG .........covieiiiiieee e 43
3.4.7. Chién lugc thich tng va phuc hdi ctia doanh nghiép ..........oceveveveeeveeeeenane. 44
3.4.8. Thang do long trung thanh ............cccoooiiiiiii e 45
3.4.9. Thong tin nhOm bién K€M SOAL .............oveveveeeeeeeeeeeeeeeeeeeeeeee oo 46
CHUONG 4: KET QUA NGHIEN CUU ..o, 49
4.1. G161 thi€u doanh NEHIEP .....ceeeiiiiiee e 49
411 TAM NRIN oottt 51
412, ST MENN ...ttt st naenae e 51
41,30 GHA T COL 10T rvvvrnrvernreereeeeses sttt 51
4.2, S0 @0 t0 CHUC ..vvvoveereiereeseetee et 52
4.3. MO ta thong tin mau va thong K& M0 tA..........o.oveeveeeeeeeeeeeeeeeeeeeeeeee e 56
4.3.1. MO t3 thONE tiN MAU.......o.oviiiveieeeeeeeeeeee e, 56

vil



4.3.2. Thong ké mo ta gia tri cAc bién qUAN SAt...........coeeeveeueeeeeeeeeeeeeeeeeeeeeereeeeeae. 58

4.4. Két qua kiém dinh thang do va mo hinh nghiln ctu ..........oveeveevveveeeeeeeeeeeeeean 64
4.4.1. Kiém dinh d6 tin cay thang do Cronbach’s Alpha............coceveveeveerererereceans 64
4.4.2. Phén tich nhan t6 kham ph4 Exploratory Factor Analysis...........ccoeeueeune... 68
4.4.3. Phan tich tuong quan Pearson ...........ccccueecieeiieeiieenieecieecee e 79
4.4.4. Phan tich hoi quy tuyén tinh BOi..........ovovviveeeieeeeeeeeeeee e 82
4.4.5. Kiém dinh phan phdi chuan phan dur.............ooeveeeeueeeeeeeeeeeeeeeeeeee e 85
4.4.6. Kiém dinh phan du ¢6 1ién hé tuyén tinh ..........coooeoveeeieeieeeeeeeeeeeeeeeeee, 87
4.5. Kiém dinh va phan tich su khéc biét trung binh gilra cac bién dinh tinh.......... 88
4.5.1. Gi6i tinh tac dong dén 1ong trung thanh ctia nhan Vién ..........ccccooevvveenne... 89
4.5.2. Do tudi tac dong dén long trung thanh ctia nhan Vien..........occoeeveeeveeeeeeeennns, 90
4.5.3. Trinh d6 hoc van tac dong dén long trung thanh ctia nhan vién................... 91
4.5.4. BO phan lam viéc tic dong dén 10ng trung thanh cta nhan vién.................... 92

4.5.5. ThAm nién cong tac tai KMS tac dong dén long trung thanh cta nhéan vién..93

4.5.6. Cap d0 vi tri tac dong dén 10ng trung thanh ctia nhan vién............cccooeeeee.. 93
4.6. ThA0 TUAN V& KEE QUA ... 94

4.6.1. Két qua ciia kiém dinh thang do dinh danh tac dong dén long trung thanh cia

THNAN VICIL ..o e et e e e et e e e e e e e e e e e e e e e e ea e e e e e e eaaaeeeeeeaaaaans 94

4.6.2. Két qua cia kiém dinh thang do cac bién doc lap tac dong dén long trung

thanh cla NhAN VIEN ......cciiiiiiiiiice e e 95
CHUONG 5: KET LUAN VA HAM Y QUAN TRI ..o 99
51 K TUAI vttt ettt ee ettt e e ee e eee et e e eeeeeae 99
5.2, HAM Y QUAN 1T 1etiiiiieiiie ettt ettt eeteesteeeeaeessaeesnsaeenseeenneas 100
5.2.1. Piéu kién lam viéc tac dong dén 1ong trung thanh ctia nhan vién............... 100
5.2.2. Tinh chét cong viéc tic dong dén 10ng trung thanh cua nhan vién............... 101



5.2.3. Pao tao va phat trién tac dong dén long trung thanh cia nhéan vién............ 101
5.2.4. Luong, thuong tac dong dén 1ong trung thanh cta nhan vién...................... 102

5.2.5. Chién lugc thich tng va phuc hdi ctia doanh nghiép tic dong dén long trung

thanh ca NhAN VIEN .......ccooiiiiii e e e 103
5.3. Han ché va hudng nghién ciru trong twong 1ai...........ooeveeeeeeeeeeeeeeeeeeeeeene. 104
TAL LIEU THAM KHAO ..ottt e e eee e eeee e eees e 105

X



