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Managing Programming, 403

Testing, 403

Developing User Documentation, 404

Chapter Review, 407

  13 Transition to the New System, 409

Introduction, 409

Making the Transition to the New System, 410

The Migration Plan, 411

Selecting the Conversion Strategy, 412

Preparing a Business Contingency Plan, 416

Preparing the Technology, 417

Preparing People for the New System, 418

Understanding Resistance to Change, 418

Revising Management Policies, 420

Assessing Costs and Benefits, 420

Motivating Adoption, 423

Enabling Adoption: Training, 424

Postimplementation Activities, 427

System Support, 427

System Maintenance, 428

Project Assessment, 430



xviii Contents

Applying the Concepts at DrōnTeq, 432
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