Events Project Management

Hanya Pielichaty, Georgiana Els, Ian Reed
and Vanessa Mawer

g Routledge

Taylor & Francis Group
LONDON AND NEW YORK



Table of Contents

List of figures

List of tables

List of case studies
Acknowledgements
Abbreviations

1 Project management for events
2 Suppliers and supply chains

3 Stakeholder relationships

4 Structures and teams
5 Event management project tools
6 Event marketing and promotion

7 Technology and sustainability

8 Event management law and legislation
9 Cost and financial planning

10  Plan analysis and risk

11  Problem solving and decision making
12 Project completion and review

Glossary



