
The Business-Minded 
Chief Information 
Security Officer

How to Organize, Evangelize, and 

Operate an Enterprise-wide IT 

Risk Management Program

Bryan C. Kissinger



Contents

Preface ..................................................................................................ix

Acknowledgments ...................................................................................xi

Chapter 1 Before You Take the Job ....................................................1

Chapter 2 First 90 Days on the Job .................................................11

Chapter 3 Organize Your Program ..................................................39

Chapter 4 Evangelize Your Program ................................................83

Chapter 5 Operate Your Program ....................................................89

About the Author ................................................................................123

Index .................................................................................................125


