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1.1 What Does It Mean To Be a Manager? 2
 Organizations Have Diff erent Types and Levels 

of Managers. 2
 Accountability Is a Foundation of Managerial 

Performance. 4
 Eff ective Managers Help Others Achieve High 

Performance and Satisfaction. 4
 Managers Are Coaches, Coordinators, and 

Supporters. 4

1.2 What Do Managers Do, and What Skills 
Do They Use? 7

 Managers Plan, Organize, Lead, and Control. 7
 Managers Perform Informational, Interpersonal, and 

Decisional Roles. 9
 Managers Use Networking and Social Capital to 

Pursue Action Agendas. 9
 Managers Use Technical, Human, and Conceptual Skills. 10
 Managers Should Learn from Experience. 12

1.3 What Are Some Important Career Issues? 14
 Globalization and Job Migration Have Changed 

the World of Work. 14
 Failures of Ethics and Corporate Governance 

are Troublesome. 15
 Respecting Diversity and Eliminating Discrimination 

Are Top Social Priorities.  16
 Talent Is a “Must Have” in a Free-Agent and 

On-Demand Economy.  16
 Self-Management Skills are Essential for Career Success. 17
 Personal Career Readiness Must Be Developed 

and Maintained. 17
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2.1 What Are the Lessons of the Classical Management 
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 Taylor’s Scientific Management Sought Eff iciency 
in Job Performance. 23

 Weber’s Bureaucratic Organization Is Supposed to Be 
Eff icient and Fair. 25

 Fayol’s Administrative Principles Describe Managerial 
Duties and Practices. 26

2.2 What Are the Contributions of the Behavioral 
Management Approaches? 28

 Follett Viewed Organizations As Communities of 
Cooperative Action. 28

 The Hawthorne Studies Focused Attention on the 
Human Side of Organizations. 29

 Maslow Described a Hierarchy of Human Needs with 
Self-Actualization at the Top. 30

 McGregor Believed Managerial Assumptions Create 
Self-Fulfilling Prophecies. 31

 Argyris Suggests That Workers Treated As Adults Will Be 
More Productive. 31

2.3 What Are the Foundations of Modern Management 
Thinking? 34

 Managers Use Quantitative Analysis and Tools to Solve 
Complex Problems. 34

 Organizations Are Open Systems That Interact with 
Their Environments. 35

 Contingency Thinking Holds That There Is No One 
Best Way to Manage. 36

 Quality Management Focuses Attention on 
Continuous Improvement. 37

 Evidence-Based Management Seeks Hard Facts About 
What Really Works. 38
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 Social Responsibility is an Organization’s 
Obligation to Best Serve Society. 55

 Perspectives Diff er on the Importance of 
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 Shared Value Integrates Corporate Social Responsibility 
into Mission and Strategy. 56

 Social Businesses and Social Entrepreneurs are 
Driven by Social Responsibility. 57

 Social Responsibility Audits Measure the Social 
Performance of Organizations. 57

 Sustainability Is an Important Social Responsibility 
Goal. 58
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