Human Resource
Management for the
Event Industry

Second edition

Lynn Van Der Wagen
and Lauren White

E Routledge

Taylor & Francis Group
LONDON AND NEW YORK



Contents

List of plates vii
List of figures ix
List of tables Xi
Preface Xifi
Acknowledgements xvii
Part | Human resource strategic planning: establishing the context 1
1 The event environment 3
2 Human resource planning 23
3 Event project planning 43
4 Volunteer management 65
5 Contractor management 87
6 Employment law and duty of care 105
7 Job analysis 125
Part Il Human resource operations: building the team 145
8 Recruitment and selection 147
9  Workforce training 165
10 Job-specific training 185
11 Workforce policies and procedures 203
12 Event service culture 225
13 Collaboration and integration 241
14 Leadership 255
15 Motivation and retention 271
16 Internal communications 287
Glossary 301
Appendix: assessment project 305
307

Index





