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MUC LUC

LO1 GIO1 THIEU

PHAN |

TRACH NHIEM CUA NHA QUAN LY

1- QUAN LY BAN THAN 15
2 - Hoc THUYET KINH DOANH 43
3 - QUYET PINH MOT CACH HIEU QUA 67

4 - Ho KHONG CHI LA NHAN VIEN, HO CON LA
CON NGUOI 87

5 - LAM THE NAO PE RA QUYET DINH VE CON NGUOI 107
6 - Quy TAC POI MOl 121

7 - QUAN TRI THEO HUONG HIEU QUA 139
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PHAN 11

THE GIOI CUA NHA QUAN LY

8 - THONG TIN CAC NHA QUAN TRI THUC SU CAN 165
9 - NHA QUAN TRI HIEU QUA 191
10 - SuU RA P01 CUA TG cHUC Mol 209
11 - XA HOI MOI — XA HOI CUA CAC TO cHUC 229
12 - THACH THUC MOI VE NANG SUAT 253

13 - DOANH NGHIEP CO THE HOC GI TU
CAC TO CHUC PHI LOI NHUAN? 275

14 - QUAN TRI VA CONG VIEC CUA CA THE GIOI 293

15 - PHONG VAN PETER DRUCKER: NHA QUAN TRI
THOI KY HAU TU BAN CHU NGHIA 319

343



