RESTAURANT FRANCHISING
CONCEPTS, REGULATIONS, AND PRACTICES

Third Edition, Revised and Updated

Mahmood A. Khan, PhD

y 3

Apple Academic Press

TORONTO  NEW JERSEY




List OF TABIES <.t

FOr@WOI ..o e e e e
PrefOCe ..o

Acknowledgments.........cc.ooooeuiiiiiiiiiiiiiiiiiiiee e

Chapter 1. Introduction to Franchising .......cccceeeecerneccnnanes
Case Study: McDonald’s: Menu Glocalization .........................

Chapter 2. Impact of Hospitality Franchising
on the U.S. ECONOMY .....cccirueirneccneccrecceneceneccseccsscssecssescanees

Case Study: Taco Bell: Beef Controversy...........ccoceevvveeeennnnnnnn.
Chapter 3. Pros and Cons of Franchising........ccceecevvecennees
Case Study: Panera Bread: Customer Loyalty Programs...........

Chapter 4. Franchising Agreements and
Legal Documentation .....cccceecceeccreccsneceneccseccsnccseccssecssescsnens

Case Study: Quiznos: Franchisees and Legal Battles................

Chapter 5. Franchise Application and Franchise
oo T 1. T 1= NN

Case Study: Subway: Franchise Historical and
Operational Aspects...........ueeiiiiiiiiiiiiiiieeiiiee e,

Chapter 6. Franchisee/Franchisor/Franchise Selection ....
Case Study: Chick fil A: A Different Type of Franchise..............
Chapter 7. Standard Franchisor Services.......ccccceuecenecnnnees

Case Study: Pizza Hut: Menu and Service Innovations.............



Restaurant Franchising

Chapter 8. Financial Aspects of Franchising .......cccccceeeeueees 239
Case Study: Sbarro: Financial Adjustments ............................. 264
Chapter 9. Franchisor-Franchisee Relationships.............. 269
Case Study: Wendy's: Logo & Tagline ...........ccoouuuiveeiiieiiinnnnnn.. 298
Chapter 10. Franchise Concept Development

and Restaurant Design ....c.cccceecceeccreccneeceaeccseccseccsecsseccseees 303
Case Study: Domino’s Pizza: History and Facts........................ 337
Chapter 11. Site Selection and Real Estate .....c.ccceeevveennnees 343
Case Study: Jollibee: Going International ...................c........... 365
Chapter 12. Nontraditional Franchises.........ccccceceerneccnnnnes 369
Case Study: Starbucks: Nontraditional Locations..................... 387
Chapter 13. Communications and Public Relations .......... 391
Case Study: Bennigan’s: Rebirth and Growth .......................... 416
Chapter 14. International Franchising......ccccccceucceecneccnccnas 421
Case Study: ALBAIK: A Successful International Concept ......... 445
Chapter 15. Going Internationdl ........ccccceevveecirnecenneccnnnnes 451
Case Study: Chili's: Domestic & International.......................... 481
Chapter 16. Marketing and Advertising: Managing

Brand EQUItY ...ccceueieeiinecinecinenieeccesecenescaescssccssecssescssssssscsnes 485
Case Study: Restaurant Logos..........ceevveeiiiiiiiiieeiiiieeiieeeiee, 505
Chapter 17. e-Franchising .......cccccceeeeeiirnncnneccinnnccenneccnnanes 509
Case Study: Popeyes: Franchise Development......................... 536
RETEIENCES ..o e e e e 541
List Of AbBreviations .........cccceeeeeeeeeeeeeeeeeeeeeeeeeeee e, 555

(€] (T | 2P 557



