
Bob Davids · Brian M. Carney 
Isaac Getz

Leadership without 
Ego

How to stop managing  
and start leading



ix

Contents

Leadership without Ego  1
Forewords  1
Arrows  2
Beach vs. Seminars  4
Better  5
Bosses vs. Leaders  6
Bullshit  7
Caltech Tools  8
Cars, etc.  9
Coffee  10
Common Sense  12
Communication  13
Communication, as Glue  15
Control  17
Cream  19
Culture and Trust  20
Culture of Responsibility  21
Decisions, Stealing Them  22
Difference  23



x     Contents

Discipline  24
Dogs  25
Down, Lie  26
Dual Standards, or No One Is Special  27
Eagles  29
Ego, Generals’ and Presidents’  30
Equality  31
Excuses  32
Evil  34
Exit to Start  36
Fun Killers: Vice-Presidents  37
Generalities  38
Getting Out vs. Getting In  39
Growing, from Within  40
Hands, Ripping It from Yours  41
Holding Back, Not To  42
Honesty, the First Step to Being a Leader  43
Hourglass  44
Idiots, Making Them  45
Idiots, the Virtues Of  46
Ingredients and Inventory  47
Ink, Free  48
Inspiration vs. Perspiration  49
The Instant They Leave  50
Intellectualizing by Floating  51
Job Interviews  52
Karma  53
Keeping the Culture  54
Kicking a Baby Bird  55
Kicking, in the Rear vs. in the Front  56
Lateness, Chronic  57
Learning from Mistakes  58
Lesson, Father’s  60
Limits to Thinking… in Handcuffs  61
Listening and Creativity  62
Listening and Ideation  63



Contents     xi

Love vs. Respect  64
Low Sights  65
Lunatic  66
Lying  68
Making a Person Better  69
Marketing Your Creativity  70
MBWA Is Better Than MBA  71
Meetings, Knocking the Edge Off Them  73
Mistakes  74
Morale Soup  75
Motivating, the Impossibility Of  76
Motivational Diapers  78
Motivational Diplomat  80
A Natural  82
Negotiating Up  83
Negotiating with Wings  84
A Negotiation Technique—Fishing vs. Working  85
Negotiation, Two Tools Of  87
Nine Men and a Baby  88
Number 2  89
Officer, Chief Entertainment  90
One Percent Exception, Getting Emotional  91
Open Book  92
Overplanning  93
Outsiders  94
Pay, Don’t Screw It Up  95
Paying Attention  97
Paying for (Self-)Improvement  98
Performance Reviews  99
Personnel Chances  100
Privilege  101
Product Development Tube  103
Question, Asking the Right One  105
Quitting  106
Quitting, Part II  107
Reaching the Pinnacle  108



xii     Contents

Readers of Bullshit  109
Real Job of the CEO  111
Real Life  113
Reporting, by the CEO  114
Responsibility, with Authority  115
The Right Quality  116
Risk  117
Running to Your Enemies—CU Stick  118
Saturday Off  119
The Secret of Becoming a CEO  120
The Senses, Influencing Them  121
Sharing Gains  122
Sharing Vision  123
Shoeboxes  124
Shotgun Innovation  125
Size  127
Size and Fun  129
The Smallest Component  131
Spilt Milk Syndrome, Double Bind  133
Spread of Information  134
Starting a Business  135
Stifling GM  137
Stink  138
Success and Fun  139
Suits  141
Supplier—A Better Dog  143
Sustaining Growth  144
The S-Word  145
The Tank Factor  146
Tap-Dancing Whores  147
Theory X  148
Things We Cannot Do  149
Time Horizon  150
Time to Get Away  151
Tired Giants  152
Together, in the Garden  154



Contents     xiii

Ton of Money  156
Top Guy  158
Trademarks, Not Patents  159
Trick Question  161
T.C.  162
Trouble Time  163
Trouble with the CEO  164
Trout  165
Trust and Contracts  166
Ultimate Power  167
Uncontrollable Directors  168
Unions  169
Universal People  170
Visionary vs. Accountant CEOs  171
Visionary vs. Entrepreneur  173
Utopia Doesn’t Last  174
Wit and the Pleasures of Life  175
Winemaking Isn’t a Hobby  176
Winning, What It Means  177
Wives and Dual Ladders  178
Worries Hang on Your Key Ring  181
Wrong Hands  182
X-it Strategy  183

Epilogue  185

Index  189


