SPORT FACILITY
AND EVENT

 MANAGEMENT

Second Edition
Thomas J. Aicher, PhD Brianna L. Newland, EdD Amanda L. Paule-Koba, PhD
~ Assistant Professor of Sport Academic Director and Clinical Associate Professor of Sport
Management Associate Professor Management
College of Business Preston Robert Tisch Institute for College of Education and Human
~ University of Colorado — Colorado  Global Sport Development
| Springs New York University Bowling Green State University
Colorado Springs. Colorado New York City, New York Bowling Green, Ohio



CHAPTER 1
CHAPTER 2
CHAPTER 3
CHAPTER 4
CHAPTER 5
CHAPTER 6
CHAPTER 7
CHAPTER 8
CHAPTER 9
CHAPTER 10
CHAPTER 11

CHAPTER 12

A 085 Db

Introduction and History

Project Management and Event Planning
Facility Design and Construction

Risk Management

Finance and Budgeting

Bidding and Planning for Different Events
Designing the Event Experience
Marketing the Facility and Events
Consumer Behavior

Managing People in Facilities and Events
Customer Service

Sponsorship

17

37

61

81

105

125

147

169

191

213

235




Brief Contents

CHAPTER 13

CHAPTER 14

CHAPTER 15

Traditional Revenue Generation
in Sport and Recreation

Sustainability and Legacy
Measurement and Evaluation

Glossary
Index

259

287

309

333
347



Preface xiii

Acknowledgments  xxi
About the Authors  xxiii
XXV

Contributors

Reviewers

CHAPTER 1

CHAPTER 2

XXix

Introduction and History
Thomas J. Aicher and Amanda L. Paule-Koba

Introduction

Evolution of Facilities

Trends in Sport Facilities

Trends in Local Sport Facilities and Events
Scale of the Sport Event Industry

Who Manages Sport Events?

Summary

Discussion Questions

References

Project Management and Event Planning
Brianna L. Newland

Introduction

Project Management

Phases of Project Management
The Processes

The Phases

The Domains

NV | T
CONTENTS

10
12
12
13
13
15

17

19
20
23
23
24
30



vi

Contents

CHAPTER 3

CHAPTER 4

Tools of Project Management
Summary

Discussion Questions
References

Facility Design and Construction
Michael Newland and Brianna L. Newland

Introduction

The Construction Project
Feasibility

Estimating Costs and Budgeting
Estimating Construction Costs
Site Selection

Finding the Site

Design Process

Construction Process

Insurance

Green Construction and LEED Certification
Summary

Discussion Questions
References

Risk Management
Thomas J. Aicher and Amanda L. Paule-Koba

Introduction

What Is Risk?

Types of Risk

Terrorism and Sport

What Is Risk Management?

What Are the Benefits of Good Risk Management?

Steps in the Risk Management Process
Summary

Discussion Questions

Case References

References

33
34
34
36

37

40
41

41

43
45
46
47
48
51
54
55
58
58
59

61

63
64
64
65
68
68
69
78
78
80
80



CHAPTERS5

CHAPTER 6

CHAPTER 7

Finance and Budgeting
Emily Sparvero and Deane Swanson

Introduction

Capital Projects

Equity Finance

Debt Finance

Operational Revenues

Budgeting for Facilities and Events
Budgeting Approaches

Common Expenses in Facility and Event Budgets
Summary

Discussion Questions

References

Bidding and Planning for Different Events
Amanda L. Paule-Koba

Introduction
Executing Events
Identifying Reasons for Creating, Bidding,
or Hosting an Event
Event Feasibility
SWOT Analysis

The Bidding Process
Types of Events
Timelines for Events
Summary

Discussion Questions
References

Designing the Event Experience
Brianna L. Newland

Introduction
Creating the Sport Event Experience
Characteristics of Experiences

81

83
84
86
89
95
96
97
100
101
101
103

105

108
108

108
110
112
114
116
120
123
123
124

125

127
129
131

Contents

vii



viii

Contents

CHAPTER 8

CHAPTER 9

Experience Dimensions
Designing Experiences
Co-creating Experiences
Meanings Attached
Summary

Discussion Questions
References

Marketing the Facility and Events
Brianna L. Newland

Introduction

Feasibility

Developing the Marketing Strategy and Plan
Segmentation

Building the Relationship
Positioning

Price

Place

Promotion

Communicating the Message
Summary

Discussion Questions
References

Consumer Behavior
Brianna L. Newland and Thomas J. Aicher

Introduction

Consumption Factors
Motivating Factors

The Decision-Making Process
Summary

Discussion Questions
References

133
135
140
141
142
142
144

147

151
152
154
155
156
158
159
160
161
161
164
164
166

169

171
171
174
182
186
186
187



CHAPTER 10

CHAPTER 11

CHAPTER 12

Managing People in Facilities and Events
Michael Odio and Dale Sheptak

Introduction

Event Organizations
Managing the Staff
Managing Volunteers
Summary

Discussion Questions
References

Customer Service
Kevin P. Cattani

Introduction
The Customer Service Plan

Ways to Measure Customer Service and Service Quality

QOutcomes of Service Encounters
A Damaged Reputation

A Loss of Good Employees
Satisfaction

Loyalty and Repatronage
Summary

Discussion Questions
References

Sponsorship
Amanda L. Paule-Koba

Sponsorship Defined

Defining Each Level

Interconnectivity of Levels
Sponsorship Inventory

Finding and Acquiring Sponsors
Writing a Sponsorship Proposal Letter

191

193
193
196
201
208
208
210

213

216
221
223
226
226
227
227
228
230
230
232

235

237
237
239
240
244
247

Contents

ix



Contents

CHAPTER 13

CHAPTER 14

How to Sell Your Event to Potential Sponsors
Determining Objectives

The Sponsorship Agreement

Activation

Summary

Discussion Questions

References

Traditional Revenue Generation
in Sport and Recreation
Brian Menaker

Introduction

Why Is It Important to Identify Sources of Revenue?
Venue Revenue

Ticket Sales Strategies
Promotions

Loyalty Programs

Ancillary Revenue

Event Revenue
Multipurpose Sport Facilities
Event Packaging

Summary

Discussion Questions
References

Sustainability and Legacy
Kostas Karadakis, Trevor Bopp, and Thomas J. Aicher

Introduction

What Are Legacies?

Growth in Sport Tourism

Sport Event Sizes

Medium- and Small-Scale Events
Why Is Legacy Important?
Components of Legacy Impacts
Legacy Event Structures

248
249
249
252
253
253
256

259

261

262
262
263
270
270
271

274
277
280
282
282
284

287

290
290
291
292
293
294
296
297



CHAPTER 15

Measuring Legacies
Summary

Discussion Questions
References

Measurement and Evaluation
Thomas J. Aicher

Introduction

Why Are Measurement and Evaluation Important?
What Are Performance Measurements Used For?
How and When to Measure Performance

What to Measure

Economic Impact Analysis

Environmental Impact Analysis

Summary

Discussion Questions

References

Glossary
index

301
303
305
306

309

31
31
312
313
314
320
323
329
329
330

333
347

Contents

xi





