
MAKING  
SENSE OF 
CHANGE 

MANAGEMENT
A complete guide to the models, tools  

and techniques of organizational change

4th edition

Esther Cameron and Mike Green

vii



Contents

 Acknowledgements xii

 Introduction 1
Who this book is aimed at 2; The basic content of the book 2; 
Why explore different approaches to change? 3; Overview of 
structure 6; Message to readers 8

PART ONE: THE UNDERPINNING THEORY 9

1 Individual change 12
Introduction 12; Learning and the process of change 14; The 
behavioural approach to change 19; The cognitive approach 
to change 25; The psychodynamic approach to change 31; 
The humanistic psychology approach to change 39; 
Personality and change 49; Managing change in self and 
others 52; Summary and conclusions 58

2 Team change 60
Introduction 60; What is a group and when is it a team? 61; 
Why we need teams 63; The types of organizational teams 64; 
How to improve team effectiveness 71; What team change 
looks like 74; The leadership issues in team change 80;  

Contents
MAKING SENSE OF CHANGE MANAGEMENT vii
Introduction 1
WHO THIS BOOK IS AIMED AT 2
THE BASIC CONTENT OF THE BOOK 2
WHY EXPLORE DIFFERENT APPROACHES TO CHANGE? 3
OVERVIEW OF STRUCTURE 6
MESSAGE TO READERS 8
Part One 9
The underpinning theory 9
1 12
Individual change 12
INTRODUCTION 12
LEARNING AND THE PROCESS OF CHANGE 14
THE BEHAVIOURAL APPROACH TO CHANGE 19
THE COGNITIVE APPROACH TO CHANGE 25
THE PSYCHODYNAMIC APPROACH TO CHANGE 31
THE HUMANISTIC PSYCHOLOGY APPROACH TO CHANGE 39
PERSONALITY AND CHANGE 49
MANAGING CHANGE IN SELF AND OTHERS 52
SUMMARY AND CONCLUSIONS 58
INTRODUCTION 60
WHAT IS A GROUP AND WHEN IS IT A TEAM? 61
WHY WE NEED TEAMS 63
THE TYPES OF ORGANIZATIONAL TEAMS 64
HOW TO IMPROVE TEAM EFFECTIVENESS 71
WHAT TEAM CHANGE LOOKS LIKE 74
THE LEADERSHIP ISSUES IN TEAM CHANGE 80
HOW INDIVIDUALS AFFECT TEAM DYNAMICS 83
HOW WELL TEAMS INITIATE AND ADAPT TO ORGANIZATIONAL CHANGE 87
SUMMARY AND CONCLUSIONS 92
HOW ORGANIZATIONS REALLY WORK 95
MODELS OF AND APPROACHES TO ORGANIZATIONAL CHANGE 105
SUMMARY AND CONCLUSIONS 128
INTRODUCTION 132
VISIONARY LEADERSHIP 136
ROLES THAT LEADERS PLAY 145
LEADERSHIP STYLES, QUALITIES AND SKILLS 152
DIFFERENT LEADERSHIP FOR DIFFERENT PHASES OF CHANGE 161
THE IMPORTANCE OF SELF-KNOWLEDGE AND INNER RESOURCES 169
SUMMARY AND CONCLUSIONS 173
INTRODUCTION 176
MODELS OF CHANGE AGENCY 177
THE CONSULTING PROCESS 180
CHANGE AGENT TOOLS AND FRAMEWORKS 189
COMPETENCIES OF THE CHANGE AGENT 198
DEEPER ASPECTS OF BEING A CHANGE AGENT 205
SUMMARY AND CONCLUSIONS 222
Part Two 225
The applications 225
STRATEGIC CHANGE PROCESS 226
OVERVIEW OF STRUCTURE 228
REASONS FOR RESTRUCTURING 233
THE RESTRUCTURING PROCESS 234
RESTRUCTURING FROM AN INDIVIDUAL CHANGE PERSPECTIVE: THE SPECIAL CASE OF REDUNDANCY 252
ENABLING TEAMS TO ADDRESS ORGANIZATIONAL CHANGE 257
CONCLUSION 259
THE PURPOSE OF MERGER AND ACQUISITION ACTIVITY 265
LESSONS FROM RESEARCH INTO SUCCESSFUL AND UNSUCCESSFUL MERGERS AND ACQUISITIONS 270
APPLYING THE CHANGE THEORY: GUIDELINES FOR LEADERS 283
SUMMARY 294
8 296
Culture and change  296
INTRODUCTION 296
PERSPECTIVES ON CULTURE 298
HOW DO WE GET A SPECIFIC CULTURE IN THE FIRST PLACE? 301
VALUES – THE KEY TO UNDERSTANDING CULTURE 308
FACILITATING CULTURE CHANGE 313
SHIFTING SANDS OF CULTURE 329
SUMMARY OF KEY PRINCIPLES OF CULTURAL CHANGE 330
Project- and programme-led change 335
INTRODUCTION 335
UNDERSTANDING PROJECTS AND PROGRAMMES 337
PROJECT SUCCESS RATES 341
SHORTCOMINGS OF PROJECT MANAGEMENT APPROACHES 344
BALANCING FLEXIBITY WITH CONTROL 351
IMPROVING THE GOVERNANCE AND ORGANIZATIONAL LEADERSHIP OF PROJECTS 358
CONCLUSION 364
Part Three 365
Emerging inquiries 365
INTRODUCTION 367
WHEN IS CHANGE COMPLEX? 368
UNDERSTANDING HOW COMPLEXITY SCIENCE APPLIES TO ORGANIZATIONAL CHANGE 369
TOOLS THAT SUPPORT COMPLEX CHANGE 378
THE ROLE OF LEADERS IN COMPLEX CHANGE 383
SUMMARY AND CONCLUSIONS 385
11 387
Leading change in uncertain times 387
INTRODUCTION 387
THE IMPACT OF UNCERTAINTY ON OUR WORKING LIVES 389
DECISION MAKING IN AN UNCERTAIN WORLD 399
SKILLS AND TOOLS TO SUPPORT LEADING CHANGE THROUGH UNCERTAINTY 410
SUMMARY AND CONCLUSIONS 418
HOW TO GET IN TOUCH WITH THE AUTHORS OF THIS BOOK 422

ix



Contents  ___________________________________________________________________

x

How individuals affect team dynamics 83; How well teams 
initiate and adapt to organizational change 87; Summary and 
conclusions 92

3 Organizational change 94
How organizations really work 95; Models of and approaches 
to organizational change 105; Summary and conclusions 128

4 Leading change 132
Introduction 132; Visionary leadership 136; Roles that  
leaders play 145; Leadership styles, qualities and skills 152;  
Different leadership for different phases of change 161;  
The importance of self-knowledge and inner resources 169; 
Summary and conclusions 173

5 The change agent 176
Introduction 176; Models of change agency 177;  
The consulting process 180; Change agent tools and 
frameworks 189; Competencies of the change agent 198; 
Deeper aspects of being a change agent 205; Summary and 
conclusions 222

PART TWO: THE APPLICATIONS 225

Strategic change process 226; Overview of structure 228

6 Restructuring 231
Reasons for restructuring 233; The restructuring process 234; 
Restructuring from an individual change perspective: the 
special case of redundancy 252; Enabling teams to address 
organizational change 257; Conclusion 259

7 Mergers and acquisitions 264
The purpose of merger and acquisition activity 265; Lessons 
from research into successful and unsuccessful mergers and 
acquisitions 270; Applying the change theory: guidelines for 
leaders 283; Summary 294



___________________________________________________________________  Contents

xi

8 Culture and change 296
Introduction 296; Perspectives on culture 298; How do we get 
a specific culture in the first place? 301; Values – the key to 
understanding culture 308; Facilitating culture change 313; 
Shifting sands of culture 329; Summary of key principles of 
cultural change 330

9 Project- and Programme-led change 335
Introduction 335; Understanding projects and 
programmes 337; Project success rates 341; Shortcomings of 
project management approaches 344; Balancing flexibility 
with control 351; Improving the governance and 
organizational leadership of projects 358; Conclusion 364

PART THREE: EMERGING INQUIRIES 365

10 Complex change 367
Introduction 367; When is change complex? 368; 
Understanding how complexity science applies to 
organizational change 369; Tools that support complex 
change 378; The role of leaders in complex change 383; 
Summary and conclusions 385

11 Leading change in uncertain times 387
Introduction 387; The impact of uncertainty on our working 
lives 389; Decision making in an uncertain world 399; Skills 
and tools to support leading change through uncertainty 410; 
Summary and conclusions 418

 Conclusion 421
How to get in touch with the authors of this book 422

 References 423
 Index 439


