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After completing this chapter you should be able to

1  Defi ne operations management.

2  Explain the role of operations management in business.

3  Describe decisions that operations managers make.

4  Describe the diff erences between service and manufacturing operations.

5  Identify major historical developments in operations management.

6  Identify current trends in operations management.

7  Describe the fl ow of information between operations management and other business functions.
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