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Introduction
Is influencer marketing dead? Effective? Worth it? Ethical? Sustainable? Content 
marketing? Paid media? PR? An overhyped fad? Better than digital ads?

The autocomplete feature from the most popular search engine in the world, 
with its corporate mission “to organize the world's information…,”1 offers a 
fascinating glimpse into what questions the world is asking about any topic, at 
any given time. These search suggestions, or predictions (in the beginning of 
this paragraph), made me think about the intricacies of the influencer market-
ing industry.

So many questions and so many different answers. There’s no question, how-
ever, that we live in a world where everything is getting more complex, where 
it’s impossible to keep up with all the information that is available at your 
fingertips—and knowledge alone just doesn’t cut it anymore. What we really 
need is synthesized wisdom, not additional information overload.

If you work with marketing (either for a brand or an agency), you’re probably 
reading this book because you believe that influencer marketing can play an 
important, perhaps even critical, role in your business. There’s a great chance 
that you’re a marketing professional, founder, or social media creator that has 
seen the rise of influencer marketing and how this new digital media land-
scape has transformed entire industries.

Savvy marketing teams at direct-to-consumer brands like Revolve, Gymshark, 
and Vanity Planet have played this transition to their advantage and spun up 
hundreds of millions of dollars in revenue by riding the influencer marketing 
wave. Art exhibitions (or museums, if you can call them that) like Color 
Factory, Museum of Ice Cream, and Egg House sell hundreds of thousands of 
tickets in days,2 and there’s a 6-month waitlist to have your picture taken with 
a backdrop of giant cherries and marshmallow clouds. Even traditional brands 
like Adobe, Volvo, and Samsung are rapidly catching on to reconsider the dis-
tribution of their media mix to win their next generation of consumers.

1 https://about.google/
2 www.wired.com/story/selfie-factories-instagram-museum/
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While these companies, and many others, have certainly transformed entire 
industries and changed the way we think about marketing, their impeccable 
timing should not be mistaken for luck. They've had to overcome the same 
obstacles and challenges as everybody else, asking the very same questions 
that lead you to where you are at this very moment.

With this in mind, my goal over the next eight chapters is to deconstruct 
what makes influencer marketing really work, take you behind the scenes, and 
show you the precise methodology, structure, and strategies that have proven 
to be effective across thousands of collaborations between creators and 
brands—from start-ups with a handful of employees to the largest brands in 
the world.

10,000 hours of practice
Personally, I’ve always valued advice from those that practice what they preach. 
In that regard, it’s noteworthy that everything you read and all the tactics to 
go along are based on firsthand experience. My company, Relatable, has done 
over 10,000 influencer marketing collaborations (reaching well over half a bil-
lion people), across 40 different countries, in every vertical3 that you can 
imagine.

Some of these insights are things that other agencies and industry experts 
probably would want to keep away from you. Proprietary tools of the trade, 
so to speak. It's not standard operating procedure to document everything 
you know only to give it away. Especially not if you believe that part of your 
own business offering is built on having access to that knowledge. I've even 
been accused of giving too much away, insinuating that it could lead to less 
business, instead of more. Obviously, I believe the very opposite to be true. 
Adding to this, there are lots of talks these days about the importance of 
transparency. Unfortunately, it’s not practiced as frequently as it’s preached. 
Instead, it’s more common for brands to suffer from overpromise and indus-
try jargon from partners that aren’t educating them enough.

In times like these, the right thing to do is to share what you know that can 
hopefully be of value to others, with the intent of helping as many people as 
possible. And that’s why you’ll get nothing but full, radical transparency from 
here moving forward. These days, you win by sharing what you know with the 
world—not by keeping secrets. It’ll accelerate the growth of our industry and 
help both creators and brands.

3 If you’ve ever thought that influencer marketing was limited to fashion or beauty 
brands, you’ll soon discover how deep the rabbit hole truly goes.
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A blessing in disguise
The first iteration of Influencer Marketing for Brands (since then rewritten from 
scratch) was self-published and for sale on my company’s website without any 
middlemen. I had full control over distribution, and it gave me unrestricted 
access to speak with every single book buyer, since I had their contact details.

This wasn’t a strategic decision per se, but rather the consequence of not 
having a publishing deal in the first place. Strategic or not, it gave me an unpar-
alleled opportunity to run my own research and speak with the many market-
ing teams that claimed a copy of the book, to understand exactly what kind 
of questions they had and the problems they were looking to solve.

Over time, no less than 5,000 marketing professionals actually helped shape 
the content of this book. Without their help, there’d be no way to know that 
40% of readers struggle to identify creators and influencers that are aligned 
with their brand, that there’s a greater chance than not (55%) that your man-
ager is giving you a hard time about evaluating how effective your influencer 
marketing campaigns are, that it is very likely (76%, but who’s counting!) that 
you’re operating your influencer marketing campaigns manually, without any 
tools. I know that influencer marketing fraud, brand safety, and a disconnect 
between marketing objectives and key results all cause great concerns within 
your organization. See, you’re not alone!

In addition to this, the research expands way beyond my own world and the 
experience within the company4 that I co-founded in 2015 to insights and 
research that have been published by other agencies, influencer marketing 
platforms, industry thought-leaders, and firsthand data from the social media 
platforms themselves.

So, what exactly can you expect to learn?
Each chapter comes with a set of key questions and core concepts, followed 
by a set of field-tested frameworks, strategies, tactics, tools, and insights.

We’ll begin our journey together in Chapter 1: Origins by traveling to the year 
1730 where you’ll meet the father of affordable luxury and origin of influencer 
marketing. A fascinating tale of the English potter and entrepreneur Josiah 
Wedgwood—a Steve Jobs of the 17th century.

In Chapter 2: People Are Media Companies, we’re back to present time, where 
we’ll take a look at the state of the advertising industry, decentralization of 
attention, and how people became media companies.

4 www.relatable.me
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Then, in Chapter 3: Influence Is an Outcome, Not a Profession, we’ll dissect the 
real and often misunderstood implication of influence. We’ll break down the 
three key levers of influence; you’ll learn how to find the right influencers and 
creators for your brand and why it’s absolutely critical to own your talent pool.

It’s been said that creative without strategy is art, and creative with strategy 
is called advertising. Personally, I’d like to believe that great advertising is part 
art, part science, and in Chapter 4: The Art and Science of Creativity you’ll learn 
how to use a set of proven set of creative strategies for Instagram and YouTube 
to incorporate to build powerful campaigns. You’ll learn about the seven prin-
ciples of word of mouth and the secret to writing a perfect brief. It’s a very 
practical chapter, with an equally practical, and powerful, toolbox. With many 
of the fundamentals in place, we dial things up a notch in Chapter 5: Creator-
Centric Strategies. The concepts in the chapter are not necessarily more 
advanced, but they do offer an entirely new perspective to influencer market-
ing, namely, one entirely focused on what creators are looking for when col-
laborating with brands, rather than the other way around.

At this point, we’ve come far, and the many components and tactics that are 
essential for building out a successful influencer marketing program are begin-
ning to fall in place. Unfortunately, it’s also quite common for both brands and 
creators to suffer from the many constraints that arise when it’s time to ramp 
up their campaigns. Chapter 6: 1:1 Relationships at Scale reveals seven powerful 
tactics that will reduce 80% of your overhead and eliminate the constraints 
that are holding you back. In Chapter 7: The Four-Step Influencer Marketing 
Framework, you’ll get a step-by-step framework to transforming influencer 
marketing into a scalable media channel that is fully aligned with the rest of 
your marketing. The framework is a very powerful, especially if you’re looking 
to compare your influencer marketing programs with other traditional adver-
tising channels.

Finally, in Chapter 8: Measuring What Matters, you’ll learn how to fight fraud, 
amplify your influencer marketing efforts with paid media, and two powerful 
concepts that will change the way you think about investing in digital advertis-
ing forever: The Untracked Majority and Longevity on YouTube.

To a man with a hammer, everything looks  
like a nail
Finally, before we move forward, there’s something I’d like to address. As a 
marketer, you have a toolbox. One of the tools at your disposal is influencer 
marketing, but it’s risky to pick out the tool (the channel) before you know 
what you’re building (your marketing objective). This is a common mistake 
among marketing professionals. They’ll decide that their goal is to run an 
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influencer marketing program before they identify what their actual marketing 
objective is.

As much as I’ll advocate that you turn influencer marketing into your most 
valuable marketing channel, there are, unfortunately, no one-size-fits-all solu-
tions. It’s easy to get carried away and reason by analogy or the proxy of oth-
ers, but don’t make the mistake of picking out the tool before you know what 
you’re building.

As such, a large part of this book is structured to help you understand why, 
how, and when the various ways you can apply influencer marketing to your 
media mix are applicable and relevant for you and when they are not.

Perhaps you’ve read statements like “There’s an 11× ROI on influencer market-
ing,” “You’ll make $7.00 for every $1.00 you spend on influencers,” or “Influencer 
marketing delivers better results than any other media channel.”

Those statements and promises are absolutely true. Someone, or even a large 
number of brands, absolutely got those results. But are they relevant or appli-
cable to you? They certainly could be, but we shouldn't immediately assume 
that they are until you’ve assessed the situation. In fact, no strategy with sub-
stantial upside is entirely risk-free. You’ll likely fail a few times before you win 
big, even if you’re best in class. That’s just a part of the game!

TO THE MANY FREELANCERS, CREATORS, AND 
INFLUENCERS READING THIS BOOK

In October 2017, Upwork and Freelancers Union published the results of their 
“Freelancing in America”5 study (conducted by independent research firm Edelman 
Intelligence) and found that more than 50% of all millennial workers have engaged in 
the economy with some kind of freelance work in the last 6 months.

If you are a designer, videographer, photographer, writer, artist, model, or the like, 
selling work or services by the hour, or project, rather than working for a single 
employer on a regular salary, you’re a freelancer. If you create content for brands, on 
YouTube or Instagram, you’re also participating in the rapidly growing global freelance 
economy. It’s predicted that freelancers are expected to be the majority of the US 
workforce by 2027, based on current growth rates trajectory. In the very near future, 
the job title freelancer will be more popular than any other job, combined. But not only 
that. The study from Upwork also observed that almost half of working millennials 
(47%) are already freelance, a participation rate higher than any other generation.

5 www.upwork.com/i/freelancing-in-america/
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The bottom line: Your seemingly strange gig as a multitasking freelancing social 
media creator will soon be more common than getting a “real job.” If you belong to 
this group, the contents of this book will help you get a better understanding of what 
happens behind the scenes when you collaborate with a brand—and what their main 
challenges and problems are.

You’ll understand their point of view better than ever before and become more client 
oriented. Brands will love working with you, not only because you create the right type 
of content, with the right message, to the right audience but because you understand 
the entire process better than they’ve ever witnessed with anybody else.

You’ll become an invaluable partner, all while staying ahead of 10 million other content 
creators that are competing for a slice of the billion-dollar influencer marketing pie.

Introduction


